
TOWn OF HaYMaRKeT TOWn COUnCIL

COnTInUaTIOn MeeTIng

~ agenda ~

David Leake, Mayor                                                                                                                                 15000 Washington St
http://www.townofhaymarket.org/                                                                                                                      Haymarket, VA  20169                        

Friday, November 6, 2015 5:00 PM Council Chambers

Town of Haymarket Town Council Page 1 Printed 11/6/2015

1. Call to Order

2. Agenda Items
A. 14740 Washington Street - Food Pantry Building
B. 14710 Washington Street - Old Police Department Building
C. 14740 Washington Street - Food Pantry

3. Adjournment
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TO: Town of Haymarket Town Council

SUBJECT: 14740 Washington Street - Food Pantry Building

DATE: 11/06/15

ATTACHMENTS:

 Outline for Harrover Master Plan Discussion November 6 2015 (DRAFT) (PDF)
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TOWN COUNCIL OUTLINE FOR HARROVER MASTER PLAN 11-06-15 
 
I. INTRODUCTION: 

a. Give the citizens an opportunity to speak again.  Please note the citizens time guidelines.  
b. The goal of this meeting is to leave with a clear direction for staff to move forward on final 

master plan. 
 

II. FOOD PANTRY: 
 

a. General Statement about the Food Pantry 

Brief History of the Food Pantry 

Background. The Haymarket Food Pantry began as a mission out of St. Paul’s Church in 2005.   The 
mission grew so large that in 2009, the Pantry was granted space in the Town Hall kitchen to store 
and distribute food.  In 2011 the town provided the temporary use of the building located at 14740 
Washington St. In 2014 the town renewed this agreement with a 6-month termination clause for 
both parties.  The lease was for three years at a $1 per year and set to expire in December of 2017.  
At the time of the lease renewal, three years was agreed upon because the Town was beginning to 
look at the future of the entire Harrover Property and at the time, the pantry was growing at a rate 
that would eventually cause it to outgrow the current facility. The Pantry board members were 
involved and participated in the stakeholders meetings. 

Debt. In general, the Town pays approximately $26,400 on each house ($52,800) towards a general 
obligation bond annually.  

PD Vacancy. In the time that the Old Police Department has been vacant the Town has been 
approached by several interested parties in renting the Old Police Department. The challenge has 
been the proposed uses of these interested parties are currently not allowed within the Zoning 
District and the proposed tenants did not match what the future intended use is of the property. 
Therefore the Town has not rented out the facility due to the Master Plan being developed and any 
tenant would be there only for a short term lease and most of the interested parties were interested 
in a long term lease. 

b. Questions for Council to decide: 
 

1. Is now the time to exercise the 6-month notice in the lease agreement with the 
board of directors and assisting them where we can, to transition into a more 
suitable facility. 

       Motion?  
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III. PROGRAM ELEMENTS – GENERAL AGREEMENT 

ELEMENT COMP 
PLAN 

PUBLIC 
FORUM ARB PC T

C 
COUNCIL DIRECTION 
FOR MASTER PLAN 

Open Space – Council indicated 
open space a priority. PC desired to 
see more.   ARB supported concept 
A with open space elements shown.  
Forum and Comprehensive Plan 
Policy (Comp Plan) specifically state 
use as open space.  
 

X X X X X 

 

Pavilion – An open-air pavilion 
generally supported by three public 
bodies (ARB, PC, TC), Forum, and 
Comp Plan.    
 

X X X X X 

 

Trails Network – Creating a 
walking environment with 
connections the Town’s Streetscape 
and trails on the property 
supported by three public bodies, 
Forum, and Comp Plan.      
 

X X X X X 

 

Major Community Playground – 
Council preferred a multi-age 
playground; the PC and ARB 
preferred a major community 
playground, as did the public.  
Comp Plan specifically states 
consideration of playground. 
 

X X X X X 

 

Amphitheater – An open-air 
pavilion generally supported by 
three public bodies (ARB, PC, TC), 
Forum, and policy.  Comp Plan 
references public use 

 X X X X 
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ELEMENT COMP 
PLAN 

PUBLIC 
FORUM ARB PC T

C 
COUNCIL DIRECTION 
FOR MASTER PLAN 

Picnic Tables and Benches, etc. – 
All three public bodies agreed that 
an early phase of development 
should include picnic tables, 
benches, etc.  Comp Plan references 
park use.   
 

X X X X X 

 

Vehicular / Park Entry – The PC did 
not favor the “dual entrance”. 
Council preferred a single entrance 
across from Coach Way, but stated 
if a dual entrance remained it 
would want one way traffic flow.  
No recommendation stated in 
ARB,Forum or Comp Plan.    
 

   X X 

 

 

IV. PROGRAM ELEMENTS – MODERATE AGREEMENT: 

ELEMENT COMP 
PLAN 

PUBLIC 
FORUM ARB PC TC 

Parking – General consensus of ARB and TC was that 
parking should not be a focus of the design. The Park 
should feature functional parking but be designed to 
be pedestrian friendly.  Comp Plan and Forum silent 
on issue.     
 

   X X 

 
 

 
 
 

Removal of Outbuildings (sheds, garage, etc.) – ARB 
recommended removal as an early phase. No specific 
recommendation by PC specific outbuildings, but 
general preference not to use existing structures 
(except as noted below).  Council did not specify a 
preference on the outbuildings, but did make it a 
priority to create usable space as did Forum.    
 

  X X X 
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ELEMENT COMP 
PLAN 

PUBLIC 
FORUM ARB PC TC 

4. Do we agree to remove all the out buildings now?  
 
 
 

Public Restrooms  – All three bodies agreed that the 
property would need public bathroom facilities. The 
public did not specify the need for public bathroom 
facilities. Comp Plan references Community Center, 
which assumes public restrooms. Potential for reuse 
of Lewis home to provide public restroom.  
 

X X X X X 

5. Do we agree bathroom facilities are needed in phase one?  
 
 
 

Community Room / Meeting Space  – Comp Plan 
references community center use.  The public forum 
requested meeting space to be part of the park. The 
ARB desired meeting space/ the possibility of a 
gallery. The PC did not state that it was interested in a 
meeting space due in part to issue of staffing such a 
facility, but did, at the recommendation of staff, agree 
to vet option using one Lewis home for such a facility. 
The Council discussed for some time the issue with a 
mixed result. Ultimately the Council agreed to explore 
the possibility of having a meeting space as part of 
the Master Plan.  Potential for reuse of Lewis home. 
 

X X X X X 

6. Do we agree the need for Town to provide a community room or meeting space?  
 
 
 
 

 

V. PROGRAM ELEMENTS – DISCUSSION / LEWIS HOMES 
 

a. Lewis Home / Former Police Department (14710 Washington Street) – REUSE 

Comprehensive Plan: Although the plan is out of date and conflicting, it does identify the  
Lewis Home as a contributing resource to the Town’s Historic District, recommends adaptive 
reuse of historic structures, and directs maintenance of Town-owned historic resources.  
 

X 
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Public Forum: The public forum featured two groups of differing opinions. Group 1 was in favor 
of demolishing both buildings and/or restoring one of the better buildings and constructing 
purpose driven facilities. Group 2 was in favor of refurbishing the buildings in place to utilize as 
part of the Park plan.  
 

X 

ARB – ARB came up with a hierarchical approach. Their first preference is to retain both 
buildings, including the former PD. Their next preference was to allow the removal of one 
facility, document it, potentially salvage it and honor it on site with historic markers or 
interpretations.  Their least favorable approach would be to remove all the buildings, but if that 
was decided, the goal would be to follow the same format of  document it, potentially salvage 
it and honor it on site with historic markers or interpretations. 

X 

PC: The PC was unanimously in favor of demo of all buildings, however, reluctantly agreed to 
consider an option that retained one of the buildings.  No preference to which stated. 
 

X 

Council: Has not made final determination on the buildings. However, the general consensus 
led to the development of a Master Plan Concept that in vision 1 or none of the buildings.  
 

 

7. Do we want to remove the Lewis Home / Former PD? (14710 Washington Street) 

If Retain : 
 

8. Do we want to reduce the building footprint by removing additions to the original structure? 
 

If Remove: 
 

9. Do we donate for relocation from the property? 
 
 
10. Do we want salvage the building for features throughout the park? 
 
 
11. Do we want to honor the original building location in some way? Keep the fireplace 

(proposed), create a space with the outline of the footprint or historic marker?  
 
 

 
 

b. Lewis Home / Current Food Pantry (14740 Washington Street) – REUSE 

Comprehensive Plan: Among other items, Comp Plan identifies Lewis Home as a contributing 
resource to the Town’s Historic District, recommends adaptive reuse of historic structures, and 
directs maintenance of Town-owned historic resources.  
 

X 
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Public Forum: The public forum featured two groups of differing opinions. Group 1 was in favor 
of demolishing both buildings and/or restoring one of the better buildings and constructing 
purpose driven facilities. Group 2 was in favor of refurbishing the buildings in place to utilize as 
part of the Park plan. 
 

X 

ARB – ARB came up with a hierarchical approach. Their first preference is to retain both 
buildings, including the current food pantry, noting of the two Lewis homes, the food pantry 
was the more architecturally intact. Their next preference was to allow the removal of one 
facility, document it, potentially salvage it and honor it on site with historic markers or 
interpretations.  Their least favorable approach would be to remove the buildings, but if that 
was decided, the goal would be to follow the same format of  document it, potentially salvage 
it and honor it on site with historic markers or interpretations. 
 

X 

PC: The PC was unanimously in favor of demo of all buildings, however, reluctantly agreed to 
consider an option that retained one of the buildings.  No preference to which stated. 
 

X 

Council: Has not made final determination on the buildings. However, the general consensus 
led to the development of a Master Plan Concept that in vision 1 or none of the buildings. 

      X 

12. Do we want to repurpose or remove the Lewis Home / Food Pantry? (14740 Washington 
Street) 

If Retain : 
 

13. Do we want reduce the building footprint by removing additions to the original structure? 
 

If Remove: 
 

14. Do we want to donate for relocation from the property? 
 
 
15. Do we want salvage the building for features throughout the park? 
 
 
16. Do we want to honor the original building location in some way? Keep the fireplace 

(proposed), create a space with the outline of the footprint or historic marker?  
 
 
 

VI. OTHER PROGRAM ELEMENTS / DIRECTIVES 
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TO: Town of Haymarket Town Council

SUBJECT: 14710 Washington Street - Former Police Department Building

DATE: 11/06/15
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TO: Town of Haymarket Town Council

SUBJECT: Food Pantry Lease - 14740 Washington Street

DATE: 11/06/15

ATTACHMENTS:

 2014 Lease - Food Pantry - 14740 Washington Street (PDF)
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Attachment: 2014 Lease - Food Pantry - 14740 Washington Street  (2614 : Food Pantry Lease - 14740
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