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I. Agenda 
1. Council Retreat Agenda 



 

SESSION AGENDA 

 
Friday,  July 27,  2018 

 

4:00 p.m. Arrival and Roll Call   

 

4:10 p.m. Session Expectations/Session Overview 

 

4:20 p.m.      Governance in the 21st Century: Fundamental Realities     

 

6:10 p.m. Dinner Break  

 

7:00 p.m.     Conducting Town Business: An Introspective View 

 

8:30 p.m.     Adjourn 

 

 

Saturday,  July 28, 2018 

 

 

7:45 a.m.      Arrival and Breakfast 

 

8:30 a.m.      Town of Haymarket Issues Audit 

 

10:15 a.m.    Break 

 

11:00 a.m.    Getting in Touch with Our Mission 

 

NOON          Lunch      

 

12:50 p.m.    Articulating Our Vision-Mission-Values 

 

1:20 p.m.      Setting the Haymarket Strategic Agenda 

 

2:45 p.m.      Summary and Next Steps 

 

3:10 p.m.     Adjourn 
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