Town of Haymarket~Mayor Pamela E. Stutz
Monday, April 2, 2012
15000 Washington Street~Haymarket, VA 20169~7:00 pm

Town Council Meeting Agenda

Public Hearing, Joint with Planning Commission:
SUP20120305, an application is for an in-home business to be located at 6720
Jefferson Street Haymarket, VA 20169.

Call to Order
Citizens’ Time
Minutes — February 6 & 15, March 5, 19% Special Meeting, 19™ Work session
Updates— Old Post Office
Updates - Hulfish House
Building Official’'s Report
Police Report
Treasurer's Report and Fourth Quarter Appropriation
Zoning Permits
a. QBE, LLC — 4426 Costello Way, #204 & 205
b. Seasons of Change — 6612 James Madison Hwy
10. Alexandra’s Keep Site Plan Amendment
11. Town Manager’s Report
a. I-66 Widening
b. I-66/Route 15 Interchange Improvements
c. Development Updates — Sherwood Forest and Alexandra’s Keep
12. 2012/2013 Preliminary Budget
13. Expenditure Requests
a. Museum Painting
b. Robert Dively, Attorney
14. Recommendation: Line of Duty Act (LODA)
15. Special Use Permit #20120305
16. Councilmember Time
Tobias
Leake
Cole
Mayor
Scarbrough
Kenworthy
g. Weir

§ 2.2-3711. Closed meetings authorized for certain limited purposes. A. Public badles may hold dosecd meetings only for the following purposes:
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1, Discusslon, conslderation or interviews of prospective candidates for employment; assignment, appointment, promotion, petformarnce, demotlon, salaries,
disciplining or resignation of specific public officers, appointees or employees of any public body; and evaluation of performance of departments or schools of
public Institutions of higher education where such evaluation will necessarily Involve discussion of the performance of specific individuals, Any teacher shall be
permitted to be present during a closed meeting In which there Is a discusslon or consideration of a disciplinary matter that involves the teacher and some student
and the student involved in the matter Is present, provided the teacher makes a written request to be present to the presiding officer of the appropriate board. 3.
Discussion or consideration of the acquisition of real property for a public purpose, or of the dispesition of publicly held real property, where discussicn in an open
meeting would adversely affect the bargalning position or negotlating strategy of the public bady. 7. Consultation with legal counsel and briefings by staff
members or consultants pertalning to actual or probable litigation, where such consultation or briefing in open meeting would sdversely affect the negotiating or
litigating posture of the public body; and consultation with legal counsel employed or retained by a public bedy regarding specific lagal matters requiring the
provision of legal advice by such counsel., namefy, For the purposes of this subdivision, "probable litigation" means litigation that has been specifically threatened
or on which the public body or Its legal counsel has a reasonable basis to believe will be commenced by or agalnst & known party. Nothing in this subdivision shall
be construed to permit the closure of a meeting merely because an attomey representing the public body is in attendance or is consulted on a matter.



AGENDA ITEM: PH

INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL, MEMBERS OF THE PLANNING COMMISSION

FROM: GENTE SWEARINGEN

SUBJECT: REQUEST FOR SPECIAL EXCEPTION USE (HOME OCCUPATION)
#SUP20120305, 6720 JEFFERSON STREET

DATE: 04-02-12

CC: STAFFF

A request for a special use permit (home occupation) at 6720 Jefferson Street.
BACKGROUND

Mayor Stutz has applied for a special use permit, #5UP20120305, for permission to opetate an in-
home occupation (admin office) within her residence at 6720 Jefferson Street. The subject property
is zoned R-1 and is designated Low Density Residential by the Town’s Comprehensive Plan. Home
occupations are permitted as a special use in the R-1 district; “Sec. 58-53 (6) Home occupations, in
the main building of the lot”. Home occupations are also subject to the development standards of
Section 58-16 of the Zoning Ordinance.

PROPOSAL

The Applicant’s special use permit application and associated narrative states 250 square feet of the
residence will be used for administrative services associated with St. Paul’s church. No modification
to the exterior of the residence or signage is proposed.

DRAFT MOTION(S)

Planning Commission

1. I move that the Planning Commission forward #SUP20120305 to the Town Council with a
recommendation of approval in accordance with Town Code Sections 58-53(6) and 58-16.

OR,

2. I move an alternate motion



Town Council

1.a.

1.b.

OR,

I move that the Town Council approve #5UP20120305 for an in-home occupation at 6720
Jefferson Street as described on the Special Use Permit Application dated May 5, 2012,
pursuant to Section 58-98(8) of the Zoning Ordinance, and subject to the development
standards of Section 58-16, Home occupations;

AND

I further move that the SUP shall remain in effect for a petiod of one year, to renew
automatically for additional periods of one year, BUT EXPRESSLY CONDITIONED
UPON THE FOLLOWING: Council may require, upon a majority vote, after notice to
the applicant, for the applicant {or present property owner) to submit a new application for
an SUP, which shall be treated in all respects as a new and different application, subject to
approval or disapproval, in accordance with general principles of law for a new application.
If such notice is given to the applicant or present propetty owner, this SUP shall terminate
automatically and without further notice or action by the Council 60 days from the giving of
such notice.

I move an alternate motion.
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TOWN OF HAYMARKET it

- ~Sup
Date: S3-5-20/7. Gafe #: Zo l Zo‘%‘é
Speclal Use Permit Application
Business Nome. <57+ Au/s (Huwecd Address: ¢ /22 -M,fggﬂ;%
Applicant’s Information Property Owner's Information
Neme: _fmedp (5 Stutz Nome: Same
Address: 4720 TetferScns _SE. Address:
City: City:
State/Zip: Vi /G State/Zip:
Phone: 723- 75 3- F/ 3 & Phone:

Type of Structure: @'SFD O Multi CITH Zoning Disiricté Code Section:
Name of Business: 57, /MZ Y P77 d/’///t’ “ - 3

Name of Business:;
Number of employees workinﬁ from site: /
Number of vehicles: Type._Apzitded GVH:

Number of parking spaces(’ /f ?

set aside for this activity: _ ; -

Total floor area of structure devoted to activity: 250 sq. ft.

Total floor area devoted to activity MUST be the main structure, NOT any accessory Bullding _ﬂ (please _K
initiol you will comply)

Will accessory storage be necessary? O Yes A No
If s0, where will it be? _

Will the activity require any special tools or structure improvements?  A/O

¥
Applicant agrees NO signage is allowed @ {please initial you will comply)
In the space provided or on an attached sheet, please describe in detadl your activity, including hours of
operaticn, type of clientele, number of vehicles anticipated to visit the site in the average work deoy and
any other changes that will affect the nature or appearance of the site.
Chadrd JfF0E — Sy - S
of W T pueT L ey =

The above is a true i'e;;res;ntahgn of the activity and the method of operation upon approval:

Applicant Signature:-_ 22277 :
Owner's Signdm@q,// ' =
¢
O Approved [ Rejected by Town Council Vote: Date; ;
Conditions;_ Signature: T

Fee: DPZL00 .00 Paid: s Dae: g IMEEN

POBax 1230 * Haoymarket, Virginia 20168 *  703-753-2600
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Town of Haymarket ~ Council Session of February 6, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Citizen's Time

Heather Ring — 14920 Greenhill Crossing Drive

She asks if Council has read the book from Sarah Turner. She doesn't see that there is anything
clear that George Hulfish was the first Mayor, Sarah reports that Garrett Hulfish was the first
Mayor. Mayor responds that she will ask Ellie Ivancic to provide us with. Mrs. Ring questions the
chain of title.

Ralph Ring - 14920 Greenhill Crossing Drive

Mr. Ring references the Preliminary Information Form (PIF) filed to the Virginia Department of
Historic Resources by Ms. Ivancic. The PIF states that the building is on a brick foundation, the
structural engineer states it is stone foundation. Ms. Ivancic states the walls are plaster on 1%
and 2™ fioors of the out building. 2™ floor is not plaster. The Town has done a terrible job
educating its citizen’s about this house. Most people don't know anything about this house. If
we can't educate about this one house, how do we plan to educate about the walking town
concept? If we can't even get our history correct. What he would like is some real research that
produces the artifacts used in the research. Do we have any proof that George Hulfish was the
first Mayor? **Clerk to give documents showing GA Hulfish was the first Mayor. In 1880 he
married his cousin. He is offended as a taxpayer. He asks that the Coundil stop wasting the
taxpayers” money.

Minutes

Scarbrough motions to approve the minutes of January 10 & 23, 2012, with one
correction noted to the clerk, Kenworthy seconds;

Ayes: 6

Nays: 0

The Town Manager asks that we add an agenda item related to the Haymarket Baptist Church, to
be discussed in closed session. Council agrees.

Old Post Office

The Town Manager states that over the last two weeks we have completed the removal of the
interior walls and the chimney has been removed. Other debris was removed. He has some
drawings, Our next step will be to install piers under the side of the building, lengthwise and in
the middie. Once those are installed we can dig and install the foundation. Exterior shoring, so
they don't move, attached the framework of the floor back to the solid structure, then go forward
with pouring footers, then we can start sistering the studs for the exterior wall. We need to get
it sound so that it is not in danger of sagging or continued deterioration, the total cost will be
$7,700.

Tobias asks what the total cost to date is. $6,470 that includes the $1,330. Tonight's request is
for an additional $10,000. Page 2 of the structural engineer’s report was supposed to be to
Council on Friday February 3, He states that the Town Manager is doing the opposite of what the
council wants, council really wants to know the true scope of work. If we continue to throw
$10,000 band aids, he’s not inclined to approve an additional amount at this point.

The Town Manager comments that what he understands s the next phase will get the building
structurally sound, and then we can put together the rest of the work plan. Tobias does
understand that it is a moving target to a certain extent. He has a problem paying someone by
the hour that keeps needing to reevaluate (structural engineer).

Page 1 of 6



Town of Haymarket - Council Session of February 6, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz
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Cole: We are stripping the building down, so ves, it does look worse right now. He doesn't
think $10,000 is an issue here. He thinks we need to keep going.

Leake: Nothing

Weir: On the fence on this one. His greatest concern is that here we are almost a year later;
we have no plan from the structural engineer. We allocate money and then the parameters
change. He is not inclined at this point in time to allocate more funds until we know what our
goal is. He doesn't want to throw $10,000 at the building every meeting. We are changing
courses here.

Mayor: She’s had residents saying “thanks for finally doing something with the building”. She
agrees with Mr. Welr that we should have had the report when the structural engineer said we
would have, last Friday.

Tobias: This brings us to ancther equation, are we piece mealing this so that we don’t have to
follow our spending policy? Where are we in the scope of our spending policy? He does not
recall the Town Council awarding the work to any one company or person.

Leake: The plan is to repair the building, increase the value of the town’s assets, The reason his
motion was made that way was to let professionals, who do this for a living, fix this building in
the best way they can.

Cole motions to authorize an additional $10,000 from the appropriated $200,000
Capital Improvements, Town Center Property line item, for additional improvements
to the Old Post Office located at 15020 Washington Street, Leake seconds;
Discussion: Weir comments that it is not in accordance with our spending policy. Cole reminds
that this particular contractor is inexpensive and good. The Town Attorney comments that it is
his recollection that direction to the Town Manager was to proceed with work on the building and
that he would not be bidding out everything. He would be managing it on a cost basis. Weir
comments that it is not in any motion, he has seen, that the spending policy has been waived
Call for the vote:

Tobias-No, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-No

Vote on the Motion:

Tobias-No, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-No

Hulfish House

Mayor commends Mr. Ring on his research; she enjoys historical research as well.

Prior to discussion the Hulfish House, Tobias would like for Council to consider his request to
appropriate funds for the purpose of a title search, showing chain of title on the Hulfish House.
Mayor suggests that we get an estimate first. Tobias would like to get this done prior to
spending any additional funds on this building.

Tobias motions to direct the Town Manager or the Town Clerk to consult with at least
three title research companies to do a proper title search. He would like it to go as
far as possible to at least include 1873, and to suspend all further expenditures on
the Hulfish house pending the documentation of a proper title search, Weir seconds;
Discussion: Tobias also comments that the Mayor, himself, Kenworthy & Weir should be willing
to allocate a portion of his/her

Page 2 0f 6



Town of Haymarket - Council Session of February 6, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Tobias-Yes, Leake-No, Cole-No, Scarbrough-No, Kenworthy-Yes, Weir-Yes
Mayor breaks tie with No — MOTION FAILS
Motion Fails

Leake motions to authorize an expenditure of $10,000 from the appropriated
$150,000 for the renovation of the Hulfish House as recommended by the Town
Manager, Cole seconds; Discussion: Weir asks what the $10,000 is for specifically? He
doesn’t believe we have decided whether we are renovating it or not? It was his understanding
the first $10,000 was for exploratory work, then we could assess, now he'd like to know what the
plan is. The Town Manager responds that at this point we have spent about $3,000 we have
$7,400 left. We've done the partial demolition. In the original motion the funds were for
renovation/restoration. Weir: There has not been a decision by this council. The topic is still
open; there is no recorded vote above and beyond the exploratory work. Tobias thinks there are
still too many questions; there are way to¢ many concerns about this property. Weir: He gets
tired of beating this soap box, from a fiscally responsible stand point. He has been asking for 9
months for an ROI analysis, he can't imagine how to justify throwing money at this building
without knowing what will be returned. He hasn't heard anyone try to waive our own policy,
there is no record of waiving the spending policies. So to get to the point of order, let’s follow
the rules and quit dancing around them.

2™ is withdrawn, motion fails

Tobias motions to appropriate $249 from his own discretionary fund, $250 from
Councilman Kenworthy’s discretionary fund, $250 from Councilman Weir's
discretionary fund, and $250 from Mayor Stutz’ discretionary fund for the purpose of
a title search on the property known as Town Center, 15000 Washington Street (for
the Hulfish House), by a properly licensed company. The chain of title should be
documented back to at least 1873. This task should be executed as soon as possible
and, if necessary, the Town Manager should dictate this task to the Town Clerk.
Discussion: Cole says it's a waste of money, he doesn't care who lived there

Tobias-Yes, Leake-Yes, Cole-No, Scarbrough-No, Kenworthy-Yes, Weir-Yes

Building Official — James R. Lowery, Jr.

Tobias asked if Mr. Lowery has provided a report on the Permit fees regarding the gas appliance
permits. Mr. Lowery comments that he met with Ray Jackson at PWC; Mr. Jackson says it is
impossible to go back and generate a report like the one council is requesting. Weir disagrees
that the computer system cannot generate that type of report.

Council directs the Town Clerk to draft a letter explaining this situating to place on the Town's
Facebook, web site, and to be completed by the 20.

Tobias asks about the steps we are taking on the Hulfish House are we compromising the
historical nature of the building. He thinks we should make it sound, and on the cutside we can
have the stone structure “look”.

Exterior canopy on the Haymarket Baptist Church has been installed. It did not need a Certificate
of Appropriateness because it cannot be seen from a public right of way; it is located at the back
of the building.

Page 3 of 6



Town of Haymarket - Council Session of February 6, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz
Police Report — James E. Roop

Tobias asks how the Chief’s car is running, he responds it is good.

Treasurer’s Report — James Naradzay

Mayor asks for budget workshop dates. The Treasurer noted that Councilman Tobias & the
Town Manager are working on dates for the budget work sessions. Tobias asks about, page 2 of
6 boundary adjustment cost, the allocation vs. the actual, can we please move those fees to the
annexation line item. Museum under the same page, can we reach out to the museum do we
plan on spending any money on the “0” line items? Their security system is higher than the
police department, please find out why its more than the pd. Meal's tax advertising, can staff
come back to why it's low. The Town Manager & Chief have come up with a plan for public
safety. On page 5 of 6, internet and web site, where will we get the additional funding?

Tobias motions to transfer $2,675 from the 15020 Washington Street Utilities line
item and reallocate it to the 15000 Washington Street Internet expenses line item.
Tobias further moves to authorize the expense of $2,675 from the 15000 Washington

Street Internet expenses, Weir seconds;
Tobias-Yes, Leake-Yes, Cole-Yes, Kenworthy-Yes, Scarbrough-Yes, Weir-Yes

Tobias motions to appropriate and authorize $1,575 from the audit line item under
operating expenses to finish paying for the latest fiscal audit to Robinson, Farmer, &

Cox, Weir seconds;
Tobias-Yes, Leake-Yes, Cole-Yes, Kenworthy-Yes, Scarbrough-Yes, Weir-Yes

**Tobias asks the Town Manager to request, from all professional consultants, their expected
fees for FY 2013,

Weir asks if we have information on the LODA increase. Clerk is not aware of any new
information at this time. **Town Manager to be working on this for the budget.

**Weir asks for a simple spreadsheet reflecting a 5 year history on what we have allocated and
appropriated for the streetscape project.

General Development Plan — Fairgrounds
Marchant Schneider, Town Planner

The Town Planner presents the property owner's general development plan for 15150
Washington Street, GPIN #7298-81-2618

Pedestrian Signal
VDOT is willing to spend the funds on this signal. They need from us permission to change the
ramps to a compasite material, acceptable for ADA compliance. Tobias asks for an estimated
time for install of the new light.

ARB Renderings

Council suggests that we ask John Parham, AIA for an estimate on drawing possible renderings
of the Town Hall facade. Mayor suggests we have the ARB look at the Kennedy Plan.

Page 4 of 6



Town of Haymarket - Council Session of February 6, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Town Manager S Report Gene Swearingen

e I-66 interchange. Comments were sent to VDOT. VDOT is giving a lot of feedback
that none of the 3 options are viable. They have been responsive thus far. Weir asks if
the county has provided any input on the interchange, "no they have not yet”.

s At the November 2011 meeting the staff presented a parking diagram to the Council.
What we have found is that we have some drainage issues. The cure will most likely
cost $250,000. We have come back with the small fix.

Tobias motions to take up to bid from 11/01/2011 from Gossom with the exception
of the milling of the speed hump, to restripe remark and install concrete stops where
necessary, money to come from TCP line item, Cole seconds, up to $999,

Tobias —Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes

Closed Session
* ko kK

Cole motions to enter into closed session in accordance with 2.2-3711 A(3) for
discussion & consideration of Town Owned Property, namely the streetscape project
affecting the property of the Haymarket Baptist Church and A(3) property at the
corner of Washington & Saint Paul, owned by Acie M. Watts, also related to the
streetscape project, and A(7) consultation with the Town Attorney regarding matters
of specific legal advice namely leases with ATTIVA and contract with ATTIVA,

Scarbrough seconds;
Tobias-Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Yes

3% 3ok o ok ok

Tobias motions that the Council of the Town of Haymarket does hereby certify that to
the best of each member’s knowledge, only public business matters lawfully exempt
from the open meeting requirements by Virginia law were discussed in the closed
session, to which this certification applies, and only such public business matters as
were identified in the motion convening the closed session were heard, discussed or

considered by Council, Scarbrough seconds;
Tobias-Yes, Leake-Absent, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Yes

Appropriations

Weir moves to allocate up to $8,500 to complete a 14770 & 14800 Washington
Street, Kenworthy seconds; The Town Attorney clarifies that this is also to authorize
the Town Manager to expend those funds as necessary;

Tobias —Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes

Weir motions to authorize and appropriate the expense of up to $9,054, an
additional $2,000 from the streetscape line item, to acquire easements for the
property rights identified in the Certificate of Take for 14841 Washington Street,
Leake seconds;

Tobias —Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes

Page 5 of 6



Town of Haymarket - Council Session of February 6, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Town Manager Report Pending Items
Tobias
e He asks if we have gotten any quotes for new siding on the west side of Town Hall — The
Town Manager has not yet done that.
o Tobias ask if staff has any recommendations on the financial reporting software/staff,
etc...?
¢ He has worked out a schedule with James on what needs to be done ahead of time.
e Haymarket Self Storage, misuse of land. TM will check on that. No, he is working on a
meeting with them.
+ Streaming/recordings of meetings, where do we stand on this issue.

Leake-Nothing
Cole-Nothing
Scarbrough-Nothing
Kenworthy-Nothing

Weir
e Asks where we stand on BZA appointments - Mr. Bennett’s hands. There is a question
as to how people can get appointed. It is sitting on his desk to be done.

¢ Bill to police signs in the ROW and collect fine revenue, has cleared the house
= UDA Act even more favorable than D. Bob, certain to pass
= Comp Plan-Bill that locks development apps that comport with the Comp Plan
» Cigarette Tax — shouldn't

Mayor

She announces that there is still a community effort interested in acquiring PACE, there is a
meeting coming up between the school board and the community group that has formed.

Weir moves to adjourn the regularly scheduled meeting of the Haymarket Town
Council at 10:25 p.m., Cole seconds;

Ayes: 6

Nays: 0

Submitted: Approved:

/7 Jenpife eli,fown Cle?l\ Pamela E. Stutz, Mayor
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Town of Haymarket - Special Meeting of the Town Council
February 15, 2012
15000 Washington Street-Haymarket, Virginia 20169

Mayor Pamela E. Stutz
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Call to Order

6:45 p.m.

Roll Call

Tobias, Cole, Scarbrough, Kenworthy, Weir

Absent: Stutz & Leake

Closed Session

ok ok ok k
Tobias motions to enter into closed session pursuant to VA §15.2-3711 A3 for the
Council discussions and consideration of publicly held real property, Town Center
Property leases, namely the lease agreement with ATTIVA Corporation, Weir seconds;
Tobias-Yes, Leake-Absent, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Absent

Aeokk ok kok

Tobias motions that the Council of the Town of Haymarket does hereby certifv, at
7:05 p.m., that to the best of each member’s knowledge, only public business matters
lawfully exempt from the open meeting requirements by Virginia law were discussed
in the closed session, to which this certification applies, and only such public business
matters as were identified in the motion convening the closed session were heard,

discussed or considered by Council, Scarbrough seconds;
Tobias-Yes, Leake-Absent, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Absent

ATTIVA Corporation Lease Agreement

2 22 3 % 4

Tobias motions to authorize the Town Manager & Town Attorney to enter into
negotiations and to take all steps and actions necessary and reasonable, including
modification of existing lease terms as the Town Manager may deem expedient, to
terminate the existing lease with ATTIVA Corporation and to enter into a new lease
with QBE, LLC for the existing space of both ATTIVA & QBE and to negotiate on behalf
of the Town all documents, leases and termination agreements necessary to effect
the foregoing or any similar arrangements, Cole seconds;

Tobias-Yes, Leake-Absent, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Absent

Fededekdek
Cole motions to that the Town Council forego any payment for tonight’s special meeting,
No second
MOTION FAILS
Page 1 of 2

Attachments: ATTIVA Corporation Lease Agreement



Town of Haymarket - Special Meeting of the Town Council
February 15, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Adjournment

¥ ok ok ke ok ok

Tobias motions to adjourn the special meeting of the Haymarket Town Council of
February 15, 2012, Weir seconds;

Ayes: 4 Nays: 0 Absent: Stutz & Leake
Submitted: Approved:
To n Clerk N John Cole, Vice Mayor
Page 2 of 2
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Town of Haymarket - Council Session of March 5, 2012
15000 Washington Street-Haymarket, Virginia 20169

_Mayor Pamela E. Stutz
Call to Order
Mayor Stutz calls the meeting to order at 7:00 pm
Roll Call

Tobias, Leake, Cole, Stutz, Scarbrough, Kenworthy, Weir

Citizen’s Time

Heather Ring-Greenhill Crossing

She noticed on the agenda the appropriations for the Hulfish House, and then noticed the title
search item was way down lower on the agenda. She thinks the title search and the
appropriations of monies for the buildings shouid be discussed at the same time since they go
hand in hand.

Ralph Ring-Greenhill Crossing
See citizen’s comments attached.

Chuck Carnahan-6654 Hunting Path Road

He will echo again what he has said for 12 years “Show me a plan”;

Mr. Carnahan asks about a meeting between Town officials and the School Board regarding the
disposition of PACE West Elementary School. Mayor and Coundil respond that they are not aware
of any such meeting.

Old Post Office

Town Manager believes that we will still come in way under what the Council has appropriated
for this project [$200,000]. We had hoped to put an ADA compliant addition on the back of the
building. There really isn’t enough room there, so we would like to put it in the building. A ramp
will be installed in the rear of the building to accommodate.

Weir asks for a scope of work from the prospective tenant, what their share will be? The Town
Manager says they have committed about $24,000, verbally. This would be offset in rent
payments. Weir asks if we have talked square footage with them yet. Town Manager responds
just generally, the town is renting $18-$23 square up and down Washington Street.

Mayor asks if ROI's have been done. The Town Manager responds that the Treasurer has been
working on an ROI but it’s only as good as the numbers that are plugged in. Mayor asks how
good the numbers are. The Town Manager the numbers are fairly close. Tobias responds that
he has done an ROL. Mr. Hall took the numbers that we have compared those to his prior
experiences. He thinks we are very close on the numbers. He comments that the building is in
better shape than he had anticipated. He compares the project to a piece of art. Tobias asks if
the roof, doors, windows will be kept in “period” with the building. He is hoping to have a
master picture done by our next meeting.

Leake motions to authorize the Town Manager to spend $174,500 from the Capital
Improvements Project Town Center Property line item for the renovation of the Old

Post Office, Cole seconds;
Tobias-Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes

Mayor comments that she is hearing favorable responses from residents about the work being
done on the two buildings.

Page 1 of 5
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Town of Haymarket - Council Session of March 5, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Hulfish House
The county historian agreed to perform the requested title work at no cost to the Town, he has
done a chain of title and it Is provided tonight (attached). Tobias is concerned that we did not
engage a properly licensed title company.

All non load bearing walls have been removed. The foundation walls are in pretty good shape.
The recommendation is that we move ahead with the renovation from the outside in and make it
lock good. Mr. Hall comments that it is much better condition that he had first thought, Leake
asks about the conditions, which one is in better shape? He believes the Hulfish House is in
better condition structural wise, he feels it will cost less to fix the framing at the Hulfish House.

Leake motions to authorize the Town Manager to spend $139,100 to renovate the
Hulfish House; fund are authorized from the previously appropriated funds from the
Capital Improvements Project-Town Center Property line item, Cole seconds;
Discussion:

Weir comments that he has heard over and over that everyone is in favor of renovation. That is
not the case, 15-1 the residents want the building razed. We at least have a step by step on the
Old Post Office; we have nothing on the Hulfish House. He can't imagine throwing more money
at this. He will not be part of this. Cole: A Return on Investment on a hole in the ground is
zero. You can't put a number on historical value. Preserving the town’s history has value, but he
can’t put a dollar figure on it. The petition holds no weight with him because he has no idea
what was said to residents when their signatures were obtained. In his view point, restore it
from the outside in; let's make it look good first. Leake: The Hulfish House is an asset; the
money we are spending is increasing the value of that asset. Kenworthy: We need a plan.
Tobias: The amount of money in the motion is to allocate the rest of the money that we had
appropriated for the complete renovation and repair, yet the next steps are only to shore up the
outside. Why is council willing to spend these funds when we don't have a plan for this building?
There is continued interest in the Old Post Office but no interest in the Hulfish House; we don't
have a time frame for these repairs. How is this project going to move forward? He would like
to see the quality of work we are getting at the Old Post Office before spending funds on the
same contractor for the Hulfish House. Weir: Responds to Cole; he doesn't want it to be a hole
in the ground; he would like to see it become a parking lot. He thinks we should take care of
maore pressing issues like taking care of our water problem here on site; there is any number of
ways to spend this money wisely. 143 people signed that petition in favor of demolition, and he
is confident they read the petition before they signed it. Tobias: We have a list of Capital
Improvement items that Town Manager has put together that are more necessary now rather
than later. This makes no sense to him.

Tobias-No, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-No, Weir-No

Mayor breaks tie with Yes

Motion Passes

Building Official — James Lowery, Jr.

He has gone one step further with Prince William County regarding the permit fee collection and
is confident the County’s system is properly identifying Town addresses.

*¥(Clerk to send Weir updated Alexandra’s Keep proffers
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Town of Haymarket - Council Session of March 5, 2012
15000 Washington Street-Haymarket, Virginia 20169
__Mayor Pamela E. Stutz
Police Report - Deputy Chief Breeden
Weir asks why we are writing warning tickets.

Tebias asks about the enforcement of no parking on Hunting Path, he would like to see more
tickets issued because people are still parking there.

Treasurer’s Report — James Naradzay

It appears that is going to bé a surplus of income in FY 2012. There were no emails from Council
regarding the proposed FY 2013 Budget. The Mayor suggests we have an open budget work
session. Work session is set for Monday, March 19 @ 7pm.

**Town Manager to work with Town Treasurer to gbtain bids on professional services that are
contracted by the Town. The Town Attorney comments that he doesn’t know how you bid out
the Town Attorney position.

Closed Session s:15 p.m.-9:20 p.m.

kR kokok

Tobias motions to enter into closed session pursuant to VA §2.2-3711 A(3) for
discussion or consideration of the acquisition of real property for a public purpose, or
of the disposition of publicly held real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the public
body, namely the lease with ATTIVA Corporation & the lease with QBE, LLC, Weir

seconds;
Tobias-Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Yes

% o ok ok Kk

Tobias motions that the Council of the Town of Haymarket does hereby certify that to
the best of each member’'s knowledge, only public business matters lawfully exempt
from the open meeting requirements by Virginia law were discussed in the closed
session, to which this certification applies, and only such public business matters as
were identified in the motion convening the closed session were heard, discussed or

considered by Council, Scarbrough seconds;
Tobias-Yes, Leake-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Stutz-Yes

Town Manager’s Report — Gene Swearingen

 I-66 Widening-Holly Montague, Town Engineer
VDOT is finalizing the sound wall plans for the widening of I-66. It is definitely crossing
all of the Town properties. Final sound wall locations will be part of the environmental
documents. We will post a link on our web site. The public will have 15 days to
comment.

**Clerk to send the information to the HOA’s.

* I-66/Route 15 Interchange Improvements — Holly Montague, Town Engineer
Citizen's Information Meeting 5pm-7:30pm at Battefield High School on March 22, 2012,
This will include the original 7 layouts. This is the first public meeting. There will be a
public hearing in the fall of 2012. **Forward notice to council. VDOT has committed to
aesthetic improvements. They want a decision on the preferred alternative by April 15.
**April 2 Town Engineer will ask for any more recommendations
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Town of Haymarket - Council Session of March 5, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

= Town Center Design
Fagade on the main building/parking lot/green space. His concern is that if we do them
all as pieces it won't look like what we want. He is suggesting that we take a step back
and do a master design of the Town Center Property. He would like permission from
council to seek proposals

= Streetscape
VDOT approved and cleared the Town to proceed with utility relocation. Work will start
sometime in April. Mayor would like us to inform the public well in advance.

¢ Pedestrian Signal Washington/Jefferson
VDOT has agreed to move forward with the design without the right of entry time.
There is no date

¢ 1 Mile Developments There are a couple of rezoning cases on the horizon for Prince
William County. One is adjacent on the north boundary of the Town. The other is Parks
at Piedmont rezoning. Marchant will attend the PWC Board meeting. He has a meeting
with a Sheetz representative regarding changes to the site. Alexandra’s Keep has
submitted a site plan amendment. As-built for Piedmont Tire & Auto has been submitted
Board of Zoning Appeals — The Town Manager reports that the board is full
Town Elections — Deadline is tomorrow to put in your intent o run for Council

Weir asks about streaming video. The Town Manager responds that he has spoken with one
local government where they teamed with the high school technology department. He would like
to see if he can get more specific.

Council Member Time

o Weir
UDA is a done deal, we will not have to deal with it, governor will sign it probably sign it
this week
The Commonwealth is extending the validity pericd for site plans.
State budget —Haymarket we will likely see cuts

s Kenworthy
There is a street light out in front of Giuseppe's
Piedmont Tire & Auto has a light that is aimed right at the street
Scarbrough — Nothing
Mayor — get your paperwork in to run for Council and tomorrow is the republican
primary

= Cole — Are we interested in endorsing a candlelight vigil in November commemorating
the burning of the Town?

s« Leake — Nothing

e Tobias — There is plenty of room in office expenses category printing & reproduction to
reproduce the meeting recordings to the web site.,

Cole motions to adjourn the regularly scheduled meeting of the Haymarket Town
Council at 10:05 p.m., Scarbrough seconds;
Ayes: 6 Nays: O
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Town of Haymarket - Council Session of March 5, 2012
15000 Washington Street-Haymarket, Virginia 20169
~Mayor Pamela E. Stutz

L O g T R e P . S

Submitted: Approved:

] Tov‘n ClerN Pamela E. Stutz, Mayor
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Town of Haymarket ~ Council Work Session of March 19, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Call to Order |

Mayor Stutz calls the budget work-session to order at 6:55 pm

Roll Call

Stutz, Tobias, Leake, Weir, Scarbrough, Kenworthy, Cole

I, Jennifer Preli, Town Clerk, certify that the Town of Haymarket Town Council did convene a
budget work session on March 19, 2012 and that no action was taken at the work session,

e

enni eli? own Cle\k \
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Town of Haymarket - Special Meeting of Council
March 19, 2012
15000 Washington Street-Haymarket, Virginia 20169
Mayor Pamela E. Stutz

Call to Order‘

Special Meeting of the Town Council called to order at 6:32 pm

Roll Call

Tobias, Cole, Stutz, Scarbrough, Kenworthy, Weir
Leake (Absent)

Purpose
This special meeting of Council has been called by Mayor Pamela Stutz to address the Town
Attorney, John Bennett’s resignation

Tobias motions to accept the resignation of John C. Bennett as Town Attorney,

effective immediately, Weir seconds;
Tobias-Yes, Cole-No, Scarbrough-No, Kenworthy-Yes, Weir-Yes, Leake-Absent

Tobias motions to appoint Lisa Baird, effective immediately and until further notice to
the position of Interim Town Attorney, Kenworthy seconds;
Tobias-Yes, Cole-Yes, Scarbrough-Yes, Kenworthy-Yes, Weir-Yes, Leake-Ahsent

Tobias motions to adjourn the special meeting of the Haymarket Town Council at
6:35 p.m., Weir seconds;
Ayes: 5 Nays: O Absent: Leake

Leake enters at 6:36 pm

Submitted: Approved:
i e rell, 'own Cle Pamela Stutz, Mayor
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Agenda Item #4

The Town of

Established in 1799
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: OLD POST OFFICE BUILDING — RENOVATION UPDATE
DATE: 04/02/12

CC: STAFF

Attached are the work schedule and cost tracking information for the Old Post Office. Also
included are elevations of the building and a drawing of the interior with detail on the addition.
Although the work is slightly behind schedule we still expect completion in early May.

Also attached to this item are the Return on Investment calculations for both the Old Post
Office and the Hulfish House. ‘The variable inputs such as rental rate ($15.00/per square foot),
vacancy rate (5%0) and total renovation cost ($150,000.00) ate only estimates at this time.



U] " a5k Name Duration _h»m: 731.—_ Mar 12, '12 Mar 5, '12 forl, 12 Aprg, ‘12 Apr 15, '12 Apr22,'12 Apr 25,12
B [complete 7 s T[e]s]shafrhedT[eTss bl Thd T s s ThedTTe s s bl 1T TS s AT WA T [E 5 s I TR T]E]
1 W 100%  wilobilization 2days oon 1/16/22 Tue 1/17/12 | |
2 | 100% Demolitionleft sidewall- 0days  Wed £/18/12 Tue 2/14/12 i ————"
1st floor Framing i I
— H 1
3 & 100%  bracebuilding wallsleft 7 days Tue2/14/12 Wed 2/22/12 | | — H
side _ ! _
LI 100%  demolish foundationon 2 days Thu 2/23/12  Fri 2/24/12 _ T - I 1
left side H I !
S W 100%  form-pour left side tdeys  Mon2/2W/12 Thuafifiz | i r !
foundatlon/center piers ' .
i
6 .\ @% Install new sill platefstuds 1.5days  won 3/5/12  Tue 3/6/12 : ” =3 T
left side i | _
7 (\ Fo demalish right side 3 days Mon 3/5/12 Wed 3/7/12 i [ “
ioundation and lower watl |
1 i
1
8 0% form-pour right side 2 days Thu3/B/12  Fri3/9f12 _
,\ foundatlen wall 1 H
|
9 a% Install new sill plate/studs 1.5 days Mon 3/12/12 Tue 3/13/12 _
(\ right slde 1
10 0% new _heathing and siding 6 days Tue3df13/12 Wed 3/21/12 _ “
1
11 O istiloor Sda  Tued/13/12 Tuedf20/12 || ! _
pasts/beams/jpists 2nd 1| _
floor beams-posts _ _ 1
i |
2 0%  Electrical Wirlng adays  Tee3/20/12 Mon3/62 | | Alum |
13 0% order electrical servica 7 days Mon 3/26/12 Wed 3/28/12 _ m = |
14 0% order wall heating units 1 day Men3/28/12 Tued/27/12 ' & |
15 0% remove-reframe windows 4 days Tue 3/20/12 Mon 3/26/12 | ! _ . |
order new windows | _ _
14
| | |
16 0% 1st floor plywaad 2 days Tue3/20/12 Thu3f22;12 F '
17 ] W e measure & arderstalrs 1 day Thu 3/22/12  Fri3/23/12 i m
18 [+3 2nd floor stud wall 3 days Tue3;20/12 Fri3/23/12 ! =
19 D% new roof 4days Tue 3/20/22  Frl3,/23/12 “ [ ]
20 0% Demolish Shed additions 3 days Mon 3/26/12 Fri3/30/12 | 3
|
7 % footings-foundation for 4 days Fridf30/12  Thu 4/5/12 _
new restroam additian _
2 0% frame new restroom 3 days Thu4/5/12  Tue 4/10/12 _
3 0% roaf for restroom addition 2 days Tue 4/10/12  Thu 4/12/12
|
24 0% plumbing & fictures for 3 days Tue 4/10/12 Frl4/13/12
rew restroom
25 0% Install new doars and 3 days Mon 4/16/12 ‘Wed 4/18/12
windows
26 0% instalt sev'erand vater 3 days Fridf13/12  ‘Wed 4718112 _
ervices |
27 0% handicap ramp 4 days Thu 4/19/12 Tue 4/24/12 |
28 11 arade site - seed 2 days Wed 4/25/12 Thu 4/26/12 !
23 ;13 paint building 5 days Fridf27/12  Thu5/3/12 _ m
Task Sl w il Summary Inactive Summary GiF=a= ' Manual Summary Rollup ao—soqmancas  Finlsh-only 3
sl e Salt covmsstnsins Project Summary Insctive Task ZIIL T ManusiTesk e 3 Pinual Semmery W =¥ Deadin: +
Mik stone * Eternal Task. Inactive Milestona Duratlen-cnly Start-only C Progress A —
Pagel




Cost Tracking: Old Post Office

Item Estimated Cost  Actual Cost Notes
Demolition of Interior S 9,500.00 & 7,700.00 Work Compiete
Removal of siding and floor joists.
Brace wall dig out rock foundation,
Pour concrete footer for western

exterior wall and center footers $ 20,000.00 $ 18,300.00 Work Complete

Repair/replace siding on sides and
front S 4,500.00 $ 4,500.00 Notto exceed quote from Payne 3/19

Replace floor framing and flooring $  7,500.00

Replace/repair windows and doors S 7,500.00

Century Stair quote ($1,100} plus
Replace stairs S 1,500.00 S 2,000.00 estimated installation 3/19

Beam and bracing for second floor

ceiling - temporary S  1,200.00

Demolish old addition S 2,500.00 S 3,300.00 Notto exceed quote from Payne 3/19
Low bid from Smith & Son

Replace Roof S 10,000.00 S 6,800.00 Construction 3/20

New addition - Handicap rest room,

kitchette, including plumbing $  20,000.00

Handicap Ramp $  3,500.00

Paint Exterior S 1400000 S 8,650.00 Low bid Quote from Gossom 3/13
Electrical S 10,000.00 To be bid

HVAC $ 18,000.00 To be hid (based on type of unit)

Final grading $  5,000.00 Allowance



Engineering/Administration
Sub-Total
Contingency 25%

Total

$ 15,000.00
$ 149,700.00
S 37,425.00

$ 187,125.00

S 4,740.00

$ 55,990.00

Through 3/20
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10 YEAR Analysis
Recoverable Workpaper

Renovations of Town Property

HULLFISH HOUSE OLD POST OFFICE
‘Rent Starts 09/01/12 Rent Starts 09/01712
Rent Ends 08/31/22 Rent Ends 08/31/22
Rental Sq Feet 1076 Rental Sq Feet 1490
Rental Rate 1800 Rental Rate 15.00
Rent Escalator 500% Rent Escalator & .00%
10 Yr Rent Cycle Rents nmisu A Net 10 Yr Rent Cycle Rents i
Rent Yr 1 16,140 {3.200) 12,940 Rent Yr 1 22,350 {2,475) 19,875
Rent Yr 2 16,947 {3,200) 13,747 Rent Yr 2 23,468 (2,475) 20,993
Rent Yr 3 17,794 {3,200) 14,594 Rent Yr 3 24,641 (2,475) 22,166
Rent Yr 4 18,684 (3.200) 15,484 Rent Yr 4 25,873 (2,475) 23,398
Rent Yr 5 19,618 (5,025) 14,593 Rent Yr 5 27,167 {4,525) 22,642
Rent Yr 6 20,599 {(5,025) 15,574 Rent Yr 6 28,5625 (4,525) 24,000
Rent Yr 7 21,620 (5,025) 16,604 RentYr7 29,951 (4,625) 25,426
Rent Yr 8 22,711 (5.025) 17,686 Rent Yr 8 31,449 (4.525) 26,924
Rent Yr 9 23,846 (6,200) 17,646 Rent Yr 9 33,021 (5,550) 27471
Rent Yr 10 25,038 (6,200) 18,838 Rent Yr 10 34,672 (5,550) 29,122
Total Rents 203,007 (45,300) 167,707 Total Rents 281,116  (39,100) 242,018
Probable - Vacant/Loss Rents 500% (10,150) Probable - Vacant/Loss Rents 500% (14,056)
Net Rents - Available 147,557 Net Rents - Available 227,960
Total Renovation 150.000 Total Renovation 200 000
Total Costs 10 Yrs 353,007 Total Costs 10 Yrs 481,116
Net Rents - Available 147,557 Net Rents - Available 227,960
% Recovered 10 Years 41.800% % Recovered 10 Years 47.382%
Yrs1thr4 Yrs5thr8 )ar 10 Year Yrs1thr4Yrs 5 thr 8frs 3 and 11 10 Year
_{General) Annual Carrying Costs: Each Year Total {General) Annual Carrying Costs: Each Year Total
Qutside Lot: Outside Lot:
Parking/Driveway $ 450 % 750 $ 6,700 Parking/Driveway § 125 & 750 % 950 $ 5,400
Grass Area $ 400 % 500 $ 4,900 $ -
Exterior of Building Exterior of Building
Painting 5 - 8 625 $ 3,850 Painting $ - $ 6258 5 675 $ 3,850
Roof Replacement Fund $ 2000 $ 2000 $ 20,000 Roof Replacement Fund $ 000 $ 2000 $ 2000 $ 20,000
Windows Maintenance $ - % 225 $ 1,650 Windows Maintenance % - $ 225 % 375 % 1,650
HVAC & Plumbing HVAC & Plumbing
HVAC Components Replacement Fund $ - 8 250 $ 1,500 HVAC Components Replacement Fund $ - % 250 % 250 % 1,500
Hot Water Heater Replacement Fund $ - % 150 $ 1,850 Hot Water Heater Replacement Fund $ - % 150 § 625 § 1,850
Interior Plumbing $ - % 125 $ 1,000 Interior Plumbing $ - % 125 & 250 % 1,000
Annual Maintenance Agreements $ 350 % 400 $ 3,850 Annual Maintenance Agreements $ 350 % 400 § 425 § 3,850
Subtotal [ 3200 $ 5025 $ 45,300 Subtotal $ N.me $ 4525 § 5550 §$ 39,100
Total For 4 Year Segments $ 12800 $ 20,100 $ 45,300 Total For 4 Year Segments $ 9900 $ 18100 $ 11,100 $ 39,100



Agenda Item #5

The Town of

Established in 1799
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN

SUBJECT: HULFISH HOUSE — RENOVATION UPDATE
DATE: 04,02/12
CC: STAFF

The project schedule and cost tracking information is attached. The schedule calls for renovating the
exterior including a new roof and painting, At the same time some intetior stabilization is being
completed. These renovations are scheduled to be complete by May 15, 2012. The remainder of the
interior work is now being planned.



ID _ Task Name Duration Start _ sh Mar 4, '12 Mar 11, "12 Mar 18, '12 Mar 25, '12 Apr1 12 Apr8, '12 Apris,'12 Apr 22 '12 Apr29,'12 May 6, '12 May 13, '12
Complete Eis[sM T TIFls|sIMTMITTelss M Thal ] 5[ MlThw Tl Fls|s Mt TTFTs[siMThTTF [s[s i ThaT1F 5] s M TIWITIF S s M TMTIE LS (S T MTLELS S I T LT L E
1 [v  100%  Mobilization 2 days Mon 3/5/12  Tue 3/6/12
2 " 100% 5 days Wed 3/7/12  Tue 3/13/12
flooring
3 70% ready exterior walls for 10 days Tue 3/13/12 Mon 3/26/12
painting |
!
4 0% Install sister 6 days Mon 3/26/12 Mon 4/2/12 L z
joists/replacement joists
1st and 2nd floor .
5 0% install 1st floor t&g 3 days Tue 4/3/12  Thu 4/5/12 _ [Nt
plywood flooring |
6 0% replace interior center 3 days Fri 4/6/12 Tue 4/10/12 _ ST
bearing wall _
7 0% repairfreplace board-up 4 days Thu 4/12/12 Tue 4/17/12 : TN,
windows | !
|
2 0% replace/repair doors 2 days Wed 4/18/12 Thu 4/19/12 | p—-
1 L
9 0% replace roof 4 days Tue 3/27/12  Fri 3/30/12 i El—-—
10 0% fill ex. Foundation opening 14 days Fri3/30/12  Wed 4/18/12 | m et S
with dirt and cover I |
i |
| i _
11 0% paint main building 10 days Mon 4/2/12  Fri4/13/12 m s ..—.
12 0% build cover aver open 6 days Thu 4/19/12  Thu 4/26/12 _ —
foundation area _
13 0% foundation on out-building 14 days Tue 4/10/12  Fri4/27/12 _ BIM..IJ
| i
14 0% repair studs and re-side 5 days Mon 4/30/12 Fri5/4/12 _ a.m.l.u.J
temporarily ] i
15 0% repface door on 2 days Mon 5/7/12  Tue 5/8/12 m ..W.E‘u.d
out-building i [
i : |
16 0% prepare out-building for 3 days Wed 5/9/12  Fri5/11/12 P 1 [ A
painting " [
17 0% replace out-building roof 2 days Mon 5/7/12 Tue 5/8/12 “ =
18 0% paint out-building 5 days Woed 5/9/12  Tue 5/15/12 m rtlj
Task == Project Summary JE————C  |nactive Milestone o Manual Summary Rollup = Deadline ¥
Project: Hullfish project schedule | SPIit oo External Tasks Inactive Summary = —==.i  Manual Summary = W Progress I —
Date: Man 3/15/12 Milestone * External Milestone * Manual Task TSN Start-only C
Summary PEEEERSe——  Inactive Task S— — Duration-only Finish-only B |
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Cost Tracking: Hulfish House

Item Estimated Cost

Cover exposed interior walls; remove
temporary walls and flooring S 2,700.00

Clear interior wall; install sump pump;
install temporary floor inside door S 1,800.00

Prepare all exterior walls for painting 5 12,000.00

Install sister joists/replacement joists S 5,000.00
Install first floor T & G plywood S 2,500.00
Replace interior load bearing wall S 1,500.00

Repair/replace boarded windows and

doors S 5,000.00
Replace Roof S 15,000.00
Fill exterior foundation opening with dirt $ 1,200.00
Paint Building S 20,000.00

Actual Cost Notes
S 2,700.00 Work Complete
S 1,800.00 Work Complete

Not-to-exceed quote from Payne
S 11,000.00 Construction 3/13

Low bid quote from Smith & Son
S 12,000.00 Construction 3/20.

Included in Payne quote for removing
dirt from Post Office

Low bid quote from Gossom 3/13.
S 17,200.00 Quote includes out building.



Build cover over open foundation area

Out building repairs

Out building Roof
Engineering Support
Sub-Total
Contingency 25%

Total

3,500.00

7,500.00

4,000.00

3,000.00

70,200.00

17,550.00

87,750.00

s
5

$

2,600.00

760.00

48,060.00

Low bid quote from Smith & Son
Construction 3/20

"Billed through3/20



Agenda Item #6

The Town of

Estabiished in 1799
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: BUILDING OFFICIAL’S REPORT
DATE: 04/02/2012

CC: STAFF

The tepott is attached.



INTEROFFICE MEMORANDUM

TO: GENE SWEARINGEN, TOWN MANAGER
FROM: JAMES LOWERY, BLDG/FIRE OFFICIAL
SUBJECT: UPDATE ON PROJECTS

DATE: 3/26/12

CC: JENNIFER PRELI, TOWN CLERK

1. Alexandra’s Keep — VA Power working on moving power poles; developer has begun leveling out for second
building construction.

2. Final and occupancy inspections approved for Lots 20-24 at Sherwood Forest Subdivision.

3. Construction has begun on Sportsplex renovations.

4. Performed final inspection on Iceplex and granted 6-month temporary occupancy until all proffers have been met
and trailers have been removed from site.

5. Inspected/obsetved Hullfish House and Red Rooster building for repairs for stabilization.

6. Working with Bloom Management on demolishing 3 structures—the stone ramblet, old storage shed, and the
General’s house.

7. Sewer connection problems almost resolved with Sherwood Forest and Longstreet Commons.



Agenda Item #7

INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: POLICE REPORT

DATE: 04/02/2012

CC: STAFF

The Chief of Police provides a monthly report regarding public safety activities. The report
is attached.



Town Police Statistics for
December 2011, January, & Febroary 2012

e T R R

Actlwty i rIil-mf:qemlmr Ianuaw ' Februn "I‘utal
Mileage ’ 53"52.3 _5213 L W‘i 7 lﬁﬂﬂ@i
Gas | 60515 8301 | 5265 [1661.75
_Warning Tickets | 82 | 93 | 68 | 2i3 |
| ParkingTickets | 7 ' 20 6 | 33
Uniform Trafhic 138 13 @ 209 ! 483
| Summons | I S
| Criminal Felony | 0 S R S -
( nminal i 7 1 3 .
Complaints L3201 %4 K 1.989
.. Accidents | 2 | 2 [ 0 | _4__._5
| Hours Worked | 869 | 7705 | dm  [2m75

During the month of February Chief Roop attended an Advisory
Board meeting at the [TT Technical Institute,

Plans were finalized for the 5t Patrick’s Day Sobriety Checkpoint.

A very grateful parent of a juvenile run-away stopped by the PD to
thank Ofticer (' Neal and Chief Roop for their assistance in
trucking down and locating the juvenile who was turned over to

her parents.



Criminal Stats for Fehruary 2002
Haymarket Police Depariment

. Business Checks = 2
2. Stalking — |

3, Fireworks - |

4. Suspicious Person = 6
5. PDO Accidents =2

6. Motorist Asgist ~ ]

7. Lowd Music = 1

8. Assist PWC =7

9, Assist VSP -2

[0. Alaro calls ~ 4

Il. Barking Nogs = |

12. Domestic = 2

13. Disorderly =3

14, Nuoise Comp, = |

15. Open Door + |

16, Animal af Large = |
17. Warrant Service = 1
18. Pursuait =1

19, Larceny = 1

20. Run Away Juvenile = |
21. [.ocated Run Away = |



Agenda Item #8

The Town pf

Established in 1799
INTEROFFICE MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
CC:

MAYOR AND TOWN COUNCIL
GENE SWEARINGEN
TREASURER’S REPORT
04/02/12

STAFF

The report is attached.



3/28/2012

TOWN OF HAYMARKET
Chief Financial Officer Report
Notes For Council
04-02-2012 TR.xlsx

ITEMS FOR COUNCIL CONSIDERATION

1 Summary of Revenues
. Year-to-Date Under Over
Class Totals - Expenditures Approved Budget Amended Budget Allocation Ad] Actual Budeet Budget Net
Total Development Revenue 895,552 895,552 895,552  131,485.83 (782,804) 18,738 (764,066}
Total Events/Other Town activities 15,000 15,000 15,000 6,386.01 (8,614) 0 (8,614)
Total Operating Revenue 1,305,747 1,305,747 1,305,747  993,124.39 {358,306} 45,683 {312,623)
Total Public Safety 107,907 107,907 107,907 92,269.30 {15,898} 260 {15,638}
Total Tax Income/Individuals 299,247 299,247 299,247  286,267.14 {13,265) 285 (12,980}
Pricr Years - Town Surplus 500,000 500,000 150,000.00 {300,750) 0 (300,750}
Total Revenues 2,623,453 3,123,453 3,123,453 1,659,533  (1,479,637) 64,967 (1,414,670)
Summary of Expenditures
Class Totals - Expenditures Approved Budget Amended Budget Y:‘I: tcg;li?:e Adj Actual  Over Budget ;u';d;rt Net
Total Capital Improvements & Repairs 1,116,028 1,607,528 1,301,315 350,682 (32,249) 982,882 950,632
Total Council & Boards 43,000 43,000 43,000 18,610 0 24,390 24,390
Total Events 13,500 13,500 10,125 5,508 0 4,617 4,617
Total Museum 8,915 8,915 8,915 3,426 (792} 6,282 5,489
Total Operating Expenses 264,741 264,741 200,710 159,094 {16,063} 57,679 41,616
Total Public Safety. 87,400 95,900 74,050 60,203 {1,781) 15,628 13,847
Total Public Warks 110,100 110,100 82,575 67,659 ¢ 14,876 14,876
Total Staff Wages & Benefits 697,839 697,839 697,839 511,969 o 185,870 185,870
Total Town Owned Property 281,930 281,930 251,422 220,765 {3,633) 34,290 30,657
Total Expense 2,623,453 3,123,453 2,669,951 1,397,956 (54,519) 1,326,513 1,271,994
- = - - - GO0y
2 Additional Appropriation
Corrections to Earlier "Resolutions” StreetScape Funding $55,000 was allocated thru 03/31/2012 17,750
***past Authorizations to Spend {03/26/2012) {53,0
2.A 4th Qt Approprlations $ 186,193.25
Approved Budget Amended Budget Y:a":; 2:;:::‘! Adj Actual Over Budget
3 Line Items Over 2nd Qt Appropriations:
Capital Improvements & Repair
Police Cruiser 19,240 19,240 14,430 15,316 (886)
Town Center Property 74,354 424,354 398,309 122,489
Street Scape Funding 50,000 50,000 17,750 49,113 {31,363) {32,249)
Museum
Dues & Subscriptions 45 45 45 60 {15)
Security System 270 270 270 1,048 (778} (792)
OPERATING EXPENSES
DHCD Surcharge 412 412 309 687 (378)
Worker's Compensation 6,350 6,350 4,917 5,922 {1,005}
Bullding Official 15,140 15,140 13,355 14,630 {1,275)
Englneering Foas 10,000 10,000 7,500 12,350 {4,850}
Pass thry Fees o) 4] 0 6,980 {6,980) {16,063}
PUBLIC SAFETY
Discretlonary Fund 750 750 563 683 {121)
Dues & Subscriptions 4,000 4,000 3,000 3,692 (692)
Office Supplies 2,500 2,500 1,875 2,003 {128}
Office Equipment 300 300 225 436 (211)
UnHforms/Accessorles 3,000 3,000 2,250 2,880 (630) {1,781)
Yard/Bldg Maintenance
TOWN OWNED PROPERTY
15000 Wash St (THB)
14710 Washington St (Police Dp)
Spr 1G icati 1,900 1,900 1,425 1,512 &7
Cable 1,225 1,225 919 927 (8)
Cleaning 3,000 3,000 2,250 2,925 (675)
Elactrlc 9,500 9,500 7,125 7,349 (224)
Telephone 1,000 1,000 750 1,218 [468)
15000 Wash St {Tenants)
Cleaning 3,000 3,000 2,250 3,850 (1,600)
Electric 2,450 2,450 1,338 2,044 (207}
Leasehold Real Estate Tax 900 900 675 1,039 {364) {3,633)

C\Users\gswearingen\AppData\Loca\Microsoft\Windows\Temporary Internet Files\Content.Outlook\3HSIK4YA\Q4-02-2012 TR.xlsx
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ﬁ:: 571"1' Town of Haymarket
Accrual Basis 3rd Qt Ending 03-31-2012
i t
Approved Amended YEAR-TO-DATE Adj Actual Under Over Budget
Budget Budget ALLOCATION Budget
Jul ™1 - Jun 12 [Jul 11 - Jun 12|  Jul-Mar 2012 03/26/2012 | 03/26/2012 | 03/26/2012
REVENUES
fncome ] | I
Development Revenues
Application Faes 10,000 10,000 10,000 BOO {(9,200) 0
Inspections 12,400 12,400 12,400 30,190 0 17,780
ISTEA/Safoty LU 400,000 400,000 400,000 92,230 (307,770) 0
PY Meals Tax Collections 450,000 450,000 450,000 0 (450,000) 0
Occupancy Permits 140 140 140 800 0 660
Pass Through Fees
Engineering/Planning Fees 20,000 20,000 20,000 531 {14,659) 0
Total Pass Through Fees 20,000 20,000 20,000 5,341 (14,659) 0
Permits 2,600 2,600 2,600 1,425 (1,175) 0
VA Surcharge on Parmits 412 412 412 700 0 288
Total Development Revenue 895,552 895,552 895,552 131,486 {782,804) 18,738
Events/Other Town activities
Spend The Day in Haymarket 15,000 15,000 15,000 6,386 {8,614} 0
Total Events/Other Town actlvities 15,000 15,000 15,000 6,388 (8.614) 0
Operating Revenue
Business PP Tax 30,000 30,000 30,000 6,789 {23,211) 0
Cigarette Tax 143,277 143,277 143,277 166,621 1] 23,344
Fira Department Grants 7,200 7,200 7,200 o (7.200) 0
Franchise Tax 13,250 13.250 13,250 17,934 0 4,684
Grants - Other 0 ] 2,893 0 2,993
Gross Recalpts Tax 133,400 133,400 133,400 48,351 (B4,048) Q
Insurance Payments 0 810 0 810
Intarest Income
Gen Governm't 11,700 11,700 11,700 1,585 (10,115} 0
Total Interest Income 11,700 11,700 11,700 1,585 (10,115) 0
Meals Tax Collected 415,000 415,000 415,000 336,186 (78,814) 0
Miscellangous Income Q 0 4,166 0 4,166
Penalties & Intgrost 1,300 1,300 1,300 10,865 0 9,565
Public Service Corporation Tax 13,300 13,300 13,300 9,119 (4,181} 0
Railroad Rolling Stock 1,316 1,318 1,316 1,438 0 122
Rental/Lease Revenue 240,004 240,004 240,004 179,454 (60,550) Q
Sales Tax Receipts 82,000 82,000 82,000 51,424 (30.5786) Q
Utility Useage Tax 214,000 214,000 214,000 154,302 (59,608) 0
Totalal Op‘aratilng Revenue 1,305,747 1,305,747 1,305,747 993,124 {358,306) 45,683
Prio[r Yaiar STrpIus - Appropriated 500,000 £00,000 189,250 (300,750} 0
Public Safaty
Accident Report 100 100 100 360 0 260
Courthouse Maintanance 7 7 7 0 (7) 0
Donation/Grants 37,300 37,300 37,300 37,144 {156) 0
Fines (PWC) 70,000 70,000 70,000 54,415 (15,585) Q
Parking Citations 500 500 500 350 {150) 0
Tetal Public Safaty 107.907 107,907 107,907 92,269 {15,898) 260
Tax Ingome/Iindividuals
PP Tax Relief 18,627 18,627 18,627 18,627 {0}
Roal Property Tax 280,215 280,215 280,215 266,950 (13,2685) 0
Town Decal Recelpts 405 405 405 690 0 285
Total Tax Incoma/individuals 299,247 209,247 299,247 288,267 {13.265) 285
Total Revenues 2,623,453 3,123,453 3,123,453 1,708,783 {1,479,637) 64,967

3/28/2012

C:\Users\gswearingen\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Qutlook\3HSIK4YA\04-02-2012 TR.xlsx

Page 1 of §



ﬁéﬁsm Town of Haymarket
Accrual Basis 3rd Qt Ending 03-31-2012
Actual Vs, Aporopriated Budaet
EXPENDITURES
Approved Amended YEAR-TO-DATE Adj Actual | Over Budget Under
Budget Budzst ALLOCATION
Jul "1 - Jun 12 |Jul "1 - Jun 12 Jul-Mar 2012 03/26/2012 | 03/26/2012 | 03/26/2012
Capital Improvements & Repairs
Development
Boundry AdJustment Cost 55,000 55,000 41,250 1,353 39,897
Total Development 55,000 55,000 41,250 1,353 390,897
Capital Improvements
Police Cruiser 19,240 18,240 14,430 15,316 (886) 1]
Town Center Property 74,354 424,354 308,308 122,489 0 275,813 | 26,046
Total Capital Improvements 93,504 443,504 412,738 137,805 (886) 275,819 | 26,046
Street Scape Expenditures 900,000 900,000 675,000 12,411 0 862,589
Street Scape Funding 50,000 50,000 17,750 49,113 (31,383) 0
Ras-Unappropriated/Appropriated
Genaral Reserve 17,434 8,934 4578 0 0 4,578 4,358
Prior Yaars Surplus 150,000 150,000 150,000 0 0
Total Res-Unapprepriated/Appropriated 17,434 158,934 154,576 150,000 0 4,676 4,358
Total Capltal Improvements & Repairs 1,116,029 1,607,528 1,301,315 350,682 (32,249) gg2,882 | 30,404
Councll & Boards
Architectural Review Board 5,000 5,000 5,000 1,785 0 3,215
Mayor and Council 32,000 32,000 32,000 14,250 0 17,750
Planning Commission 6,000 6,000 6,000 2,575 0 3,425
Total Council & Boards 43,000 43,000 43,000 18,610 0 24,390
Events
Spend the Day In Haymarket 13,500 13,600 10,125 5,508 1] 4,617
Total Events 13,500 13,500 10,125 5,508 1] 4617
Museum
Equipment 250 250 250 0 0 250
Musoum Programs 4,000 4,000 4,000 v} +] 4,000
Advertising/Marketing 3.500 3,500 3,500 1,878 4] 1,822
Dues & Subscriptions 45 45 45 60 (15} o)
Office Supplies 400 400 400 201 o 189
Security System 270 270 270 1,048 (778) 0
Waebsite 450 450 450 239 0 211
Total Musaum 8,915 8,915 8,915 3,428 (792) 6,282
Operating Expenses
Advertising - Meals Tax 7,000 7.000 5,250 418 0 4,832
Audit 16,500 16,500 12,375 13,950 {1,575} 0
Advertising 6,000 6,000 4,500 3,242 0 1,258
Bank Service Charges 150 150 113 {165) Q 278
Bond Amertization Expensge 1,138 1,139 854 769 Q as
Cigarette Tax Administration 7.000 7.000 5,250 5,020 [¢] 230
Commisstoner Admin Fes 4,000 4,000 3,000 2,721 0 279
DHCD Surcharge 412 412 308 687 {378} 0
Discretionary Fund 3,000 3,000 2,260 549 0 1,71
Grant Proceeds Used 7,200 7,200 5,400 792 0 4,608
Insurance
Liability 41,500 41,500 31,125 27,631 0 3,494
Worker's Compensation 6,350 8,350 4,917 5,922 (1.005) o]
Total Insurance 47,850 47,850 36,042 33,553 {1,005) 3,494
3/28/2012 CA\Users\gswearingen\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlock\3HSIK4YA\04-02-2012 TR.xlsx Page 2 of 5



2:46 PM
pef1s5M11
Accrual Basis

3rd Qt Ending 03

Actual Vs, Appropriated Budget

Town of Haymarket
-31-2012

EXPENDITURES

Approved Amended YEAR-TO-DATE Adj Actual | Over Budget Under
Budget Budget | ALOCATION, B
(Office Expenses
Dues and Subscriptions 2,850 2,850 2,138 2,080 0 47
Leased Equipment 2,450 2,450 1,838 951 0 886
Literature & Publications 800 800 600 550 1] 50
Office Equipment 2,800 2,800 2,175 1,015 1 1,160
Office Supplies 4,000 4,000 3,000 2,880 0 120
Postage and Delivery 5,000 5,000 3,750 1,088 0 2,682
Printing and Reproduction 10,000 10,000 7,500 1,207 0 6,203
Repairs/Maintenance
Computer Repairs 1,500 1,500 1,125 150 0 875
Equipment Repairs 0 o 0
Copier Maintenance 2,800 2,800 2,100 960 o) 1,140
Total Repairs/Maintenance 4,300 4,300 3,225 1,110 0 2,115
Total Office Expenses 32,300 32,300 24,225 10,871 0 13,354
Professional Services
Building Official 15,140 15,140 13,356 14,630 (1.275) 0
Chief Financial Officer 30,000 30,000 22,500 16,650 0 5,860
Engineering Fees 10,000 10,000 7,500 12,350 (4,850) 4]
Legal Fees 45,000 45,000 33,750 28,529 0 4,221
Planner 10,000 10,000 7.500 3,854 0 3,646
Pass thru Fess 6,980 (6,880) 0
Storm Water Plan Review/Inspect 10,000 10,000 7,500 €73 4] 6,827
Total Professional Services 120,140 120,140 92,105 84,666 (13,105} 20,544
PWC BOE 3,300 3,300 2475 0 0 2,475
Training & Education 3,500 3,500 2,625 820 0 1,805
Travel & Ent
Entertainment 500 500 375 138 0 237
Lodging 1,500 1,500 1,126 284 0 841
Meals 750 750 563 134 0 428
Mileage 2,500 2,500 1,875 644 D 1.231
Totat Travel & Ent 5,260 5,260 3,938 1,201 0 2,737
Total Operating Expenses 264,741 264,741 200,710 159,004 (16,063) 57,679
Public Safety.
Advertising 650 650 488 o 4} 483
Discretionary Fund 750 750 563 683 (121) 0
Dues & Subscriptions 4,000 4,000 3,000 3,882 {692) 0
Equipment Rental 2,700 2,700 2,025 1,505 0 520
Equipment Maintenance 1,600 1,500 1,125 806 0 318
Equipment 7.000 16,500 13,750 9,786 0 3,964
Grant Passthrough 8,500 8,500 6,375 2,082 0 4,293
Legal 12,000 12,000 8,000 7,016 0 1,985
Office Supplies 2,500 2,500 1,875 2,003 (128) 0
Office Equipment 300 300 225 436 {211) 4}
Postage & Delivery 450 450 338 334 0 3
Promotional 700 700 525 268 0 257
Public Defender 2,500 2,500 1875 1,080 0 795
Security System 500 500 375 263 4] 112
Travel/Meals/Mileage 1,500 1,500 1,125 228 0 897
Uniforms/Accessories 3,000 3,000 2,250 2,880 (630) 0
Uniform Maintenance 3,850 3,850 2,838 2,038 0 849
Vehicle/Fuel 20,000 20,000 15,000 14,579 0 421
Vehlcle/Maintenance 15,000 15,000 11,260 10,524 0 726

3/28/2012
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2:46 PM
0615111
Accrual Basis

Town of Haymarket

3rd Qt Ending 03-31-2012

Actual Vs, Appropriated Budget

EXPENDITURES

Approved Amended YEAR-TO-DATE Adj Actual | Over Budget Under
Budget Budget | ALLOCATION
Total Public Safety. 87,400 95,900 74,050 60,203 (1,781) 15,628
Public Works
Landscaping 15,000 15,000 11,250 7,684 0 3,566
Maintenance Contract/Street 7,600 7,000 5,250 3,021 0 2,229
Snow Removal 4,000 4,000 3,000 0 0 3,000
Street Light Electricity 4,100 4,100 3,075 2,690 [ 385
Town Decorations i} o 0
Trash Rermoval 80,000 80,000 60,000 54,305 0 5,695
Yard/Bldg Maintenance 0 0 0 0 0
Total Public Works 110,100 110,100 82,575 67,609 0! 14,876
Staff Wages & Benefits
Salaries, Wages & Earnings
Staff - Museum 5,000 6,000 6,000 2411 0 3,589
Salarles & Wages 189,757 189,757 189,757 145,466 0 44,291
Payroil Only (Public Safoty) 308,614 308,614 308,614 225,026 0 83,589
Total Salaries, Wages & Earnings 504,371 504,371 504,371 372,902 ] 131,469
Payroll Burden
Health/Life Disability lns 113,026 113,025 113,025 76,336 0 36,600
Employer Payroil Taxes 41,436 41,436 41,436 35,510 0 5,026
Payroii Frovessing Foees 2,950 2,850 2,860 1,604 3} 1,346
Retiremant Contributions 38,057 36,057 36,057 25,617 0 10,440
Total Payroll Burden 193,468 193,468 193,468 138,067 0 54,401
Total Staff Wages & Benefits 607,839 807,839 697,839 511,069 0 185,870
Town Owned Property
14710 Washington St (Police Dp)
Bullding Malntenance/Cleaning 2,500 2,500 1,863 95 1,789
Building Maintenance/Repalrs 5,000 5,000 6,185 3,805 2,380
Communications
Sprint/Nextel Communicatlons 1,900 1,900 1,425 1512 {87} 1]
VA Info Technologies 675 675 507 254 0 253
Verizon 6,000 6,000 4,500 3,687 0 813
Total Communications 8,575 8,675 6,432 5,452 (87) 1,066
Utilities
Cable 1,225 1,225 919 027 (8) 0
Electric 2,400 2,400 1,800 1.645 0 155
Gas 1,675 1,678 1,266 1,127 0 129
Total Utilities 5,300 5,300 3,975 3,600 {8) 284
Total 14710 Washington St (Police Dp) 21,375 21,375 18,455 13,051 (85} 5,499
14740 Washington St (Vac Harr)
Dabt Service
SunTrust - Harrover 63,002 63,002 65,707 53,101 0 12,606
SunTrust - Harrover 58,470 58,470 82,685 53,101 0 9,584
Total Debt Service 121472 121472 128,391 106,202 0 22,189
Total 14740 Washington St (Vac Harr) 121,472 121,472 128,391 108,202 0 22,189
15000 Washington St. {T.H.B)
Building Repairs 3,500 3,500 2,626 857 0 1,769
Cleaning 3,000 3,000 2,250 2,925 (675) 0

3/28/2012
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3&7557{"5 Town of Haymarket
Accrual Basis 3rd Qt Endlng 03'31-2012
i t
Approved Amended YEAR-TO-DATE . Under
P Adj Actual |Over Budget
Budect Budget ALLOCATION
Gen’l Obligation Bonds 97,353 97,353 73,278 73,015 1} 263
Intarnet & Wabsite 2,500 2,500 3,875 3,705 1} 170
Pest CGontrol 750 750 563 ] o 563
Utilities
Elactric 9,500 9,500 7125 7,349 (224) 0
Long Distance 1,000 1,000 750 573 0 177
Telaphona 1,600 1,000 750 1,218 (468) 0
Water 4,000 4,000 3,000 2,255 0 745
Total Utilitios 15,500 15,500 11,625 11,395 {692) 823
Total 15000 Washington St. (T.H.B) 122,603 122,603 94,217 91,895 {1,387} 3,688
15000 Washington St (Tenants)
Claaning 3,000 3,000 2,250 3,850 (1,600) 0
Leasehold Real Estate Tax 900 900 B75 1,039 (364) 1}
Pest Control 600 600 450 0 o] 450
Utilities
Electric 2,450 2,450 1,838 2,044 (207) 0
Gas 200 200 150 o} 4] 150
Total Utilities 2,850 2,650 1,988 2,044 (207} 150
Total 15000 Washington 5t (Tenants) 7,150 7.150 5,363 6,933 {2,171} 600
15020 Washington St (Red Rstr}
0ld Post Office Utilities 175 175 6 0 0 5}
15020 Washington St {(Red Rstr) - Other 2,500 2,500 0 0 0 0
Total 15020 Washington St (Red Rstr) 2,675 2,875 6 0 v} [}
15025 Washington S (Museum)
Repairs 2,500 2,500 1,875 ] 4] 1,875
Utilities
Communications 2,500 2,600 1,875 1,706 0 169
Electric 450 450 338 258 o 79
Gas 1,000 1,000 750 591 0 159
Water/Sewer 205 205 154 128 0 25
Total Utilities 4,155 4,185 3,116 2,684 0 432
Total 15025 Washington St {Museum) 6,655 8,655 4,891 2,684 0 2,307
Total Town Qwned Property 281,930 281,830 251,422 220,765 {3.833) 34,200
Total Expense 2,623,453 3,123,453 2,869,951 1,397,956 (54,518) 1,326,513
Sources & Use of Financing
Source | |
Fauquler Bank Loan 62,418 62,418 4] 0
Use| |
Police Vehicle & Pay Off Other Vehicle Loans {62,418) {62,418) 0 0
Net Surplus / (Deficit) - 0 [ 453,502 310,826 | {1,425,118)| (1.261,547)
[T

3/28/2012
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Agenda Item #9

Btaﬁ(isﬁﬁ in 1799

INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN

SUBJECT: ZONING PERMIT APPLICATIONS
DATE: 04/02,/2012

CC: STAFF

The Planning Commission has forwarded two Zoning Permit applications for approval by
the Town Council,

RECOMMENDATION

It is recommended that the Town Council approve the zoning permit applications for the following
businesses:

4426 Costello Way, Suites 204 & 205 — General Business Office. Permit Number ZP20120223
6612 James Madison Highway — Itinerant Merchant (sale of fireworks). Permit Number ZP20120301
'The form of the motion would be:

1. I move that the Town Council approve Zoning Permit #20120223 for a general business
office to be located at 4426 Costello Way, Suites 204 & 205, in accordance with Section 58-
179(9) of the Town Code. I further move that the Town Council approve Zoning Permit
#20120301 for an itinerant merchant to be located at 6612 James Madison Highway for a
period of thirty (30) days, specifically 06/15/2012 — 07/15/2012, in accordance with Section
14-4 of the Town Code.

OR.

>

2. 1 move an alternate motion.



‘Established in 1799

ZONING PERMIT &#: 2570000273

NOTE: This application must be filled out completely and all components of submission requirements must be met
before the application can be accepted and scheduled for review/hearing.

ZONING PERMIT APPLICATION

ZONING ACTIVITY: U New Construction O Alteration/Repair 0O Addition [ Sign

(Check all that apply) O New Tenant/Use B Change of Use 1 Relocation

NAME OF BUSINESS/APPLICANT: O BF. LLC

PROPOSED USE: Dusiness Oftice Size (Sq. Ft./Length) of Construction: Mﬁﬁ ‘
SITE ADDRESS: 442, Coslello Wayy $k20¢/2ns H@dﬂ&g‘kﬁharcel ID #:

Subdivision Name: Y Lot Size:

ZONING DISTRICT: ([IR-1 R-2 OB-1 UB-2 OI-1 QC1 Site Plan Required: U Yes O No
Special Use Permit Required: [ Yes [J No Homeowners Association (HOA) Approval: O Yes O No
Off-street Parking:  Spaces Required: Spaces Provided:

BRIEF DESCRIPTION OF ACTIVITY: (i.e. previous use, type and dimensions of signs, height/length of fencing, etc.)

e, CURDES EXCELSIZE lotedion will new hetd QRE LLL

_fousiness Ovfice - |

Supporting Documentation (attached): 0 Narrative O Plan/Plat [ Specification Sheet FEB 9 3
FEE: 0 $25.00 Residential @ $50.00 Commercial 23 2012

CERTIFICATE OF APPROPRIATENESS

ADDITIONAL DESCRIPTION: (i.e. color, type of material, font style, etc.)

Supporting Documentation {(attached): 0 Specification Sheet O Photograph(s)

PERMIT HOLDER INFORMATION PROPERTY OWNERIZ:I;O ATION

Shwu) Y
i heson ST F200
Hee, pacler VA 4117,

City State Zip c%q [ ,Z_IJ(X, 7 Lit%teo

Phonett Email Phone# Email




APPLICANT / PROPERTY OWNER SIGNATURE *¥%**¥REQUIRED* #****

I, as owner or authorized agent for the above-referenced parcel, do hereby certify that | have the authority to make the
foregoing application and that the information provided herein is correct. Construction of improvements described herein
and as shown on the attached plat, plan and/or specifications will comply with the ordinances of the Town of Haymarket
and any additional restrictions and/or conditions prescribed by the Architectural Review Board (ARB), Planning
Commission, or,;he Town Council and all other applicable laws.

Appli@ﬁ,nt&igﬁture T Property Owner Signature

***OFFICE USE ONLY*** ZONING PERMIT #:Zp 2014 OZZB
Date Filed: Z/Zj 412—“ Fee Amount: 56 - Date Paid: Z "a}" ( Z/

DATE TO ARCHITECTURAL REVIEW BOARD (ARB):

OAPPROVED [IDISAPPROVED  UITABLED UNTIL: UDEFERRED UNTIL:

ARCHITECTURAL REVIEW BOARD CHAIR:

SIGNATURE PRINT
CONDITIONS:

DATE TO PLANNING COMMISSION;_-2 ~ [~ Z_

PPROVED [DISAPPROVED  [ITABLED UNTIL: CIDEFERRED UNTIL:
PLANNING COMMISSION {where required): & o _
SIGNATURE PRINT
CONDITIONS:

58-13%(a)

DATE TO TOWN COUNCIL:

OAPPROVED [DISAPPROVED  TABLED UNTIL: LIDEFERRED UNTIL:

TOWN COUNCIL {where required):

SIGNATURE PRINT
CONDITIONS:

P.O. Box 1230 * Haymarket, Virginia 20168 * 703-753-2600 * FAX: 703-753-2800
Zoning Permit Application Page 2 of 2 — Revised 12-19-11
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“Established in 1799-

TOWN 0
ZONING PERMIT / CERTIFICATE OF APPROPRIA'PEWET

NOTE: This application must be filled out completely and all components of submission requirements must be met before the application cun be accepted and

scheduled for review:nearing.
" permiT#zp_R0/2030 |

ZONING ACTIVITY: O New Construction L Alteration/Repair 0 Addition

{Check all that apply) ﬂ New Tenant/Use O Change of Use Q Relocation
PROPOSED USE: TEM. SALE OF FIREsIDRYS Size (Sq. Ft./Length) of Construction: _ 320

SITE ADDRESS: @l 12 TAMS matsav Huoy Parcel ID #:

Subdivision Name: Lot Size:
Zoning District: QRrR-1 OR-2 OB-1 OB-2 ;2’(1 Q C-1  Site Plan Required: O Yes O No
Special Use Permit Required: [ Yes 0 No Homeowners Association (HOA) Approval: O Yes O No

Off-street Parking:  Spaces Required: Spaces Provided:

Brief Description:

N cg&,,mg 0L NEXESCHeY , THIS 1% THE SAme ST op u_aeo <l
CLAss " C' VA . ALPQUED fikRewoekS AS MLLL&ML

DATES ofF oleearon i éf2i- 7[5, zeiz,
Supporting Documentation Provided (attached): @Plat O Plan O Specification Sheet [ Photograph(s)

PERMIT HOLDER INFORMATION PROPERTY OWNER INFORMATION
DA SivieJé Locs AT  PREcEL A, uc )
SEASOUS, OF CHAVEE. !Ct DOES - CRE BT ¢ PANS ECDOC2 §
Name Name
’S50 g DocBeclE 2/ GO/ Tiows qwiexy ey
Address Address
Beeeyv /e pA. 224101 Yor a2 o 1 yd. D0/ G
y %g) 429-2709 State Zip City State Zip

Phone# Email Phoneit Email

I, as owner or authorized agent for the above-referenced parcel, do hereby certify that | have the authority to make the
foregoing application and that the information provided herein is correct. Construction of improvements described
herein and as shown on the attached plat, plan and/or specifications will comply with the ordinances of the Town of
Haymarket and any additional restrictions and/or conditions prescribed by the Architecture Review Board (ARB),

Plannin mission, or the Town Council and all other applicable laws.
] ‘ FLbTse Se€C EED REriE Aellplo o7

Applicant Signature Property Owner Signature

ggam USE ONLY***
Date Filed: Fee Amount: Date Paid: J - permiT#: zp 2U/2Q0 41/

P.0O. Box 1230 * Haymarker, Virginia 20168 * 703-753-2600 * FAX: 703-753-2800
Zoning Permit Application Page 1of 2 — Revised 11-08-10

SEASCNS O CHAMEZ G Aot -cory 70D ~ISY-L802. (e owvel/@ Sigarremecos|. ¢ 677



***OFFICE USE ONLY*** PERMIT #: ZP

Date to ARB:
QAPPROVED ODISAPPROVED LTABLED UNTIL: CQDEFERRED UNTIL: i} -

ARCHITECTURAL REVIEW BOARD CHAIR:

SIGNATURE PRINT

CONDITIONS:

Datet6 PC: -3~ ’Z—”Z’

PPROVED UDISAPPROVED UTABLED UNTIL: UDEFERRED UNTIL:

PLANNING COMMISSION {where required): L ¢ _69/( 2
SIGNATURE PRINT

CONDITIONS: vl npF 2
olggy - 2)is N

JU/bUK(ch‘ 7o ;ﬂépgf'%‘%’)-,w ot ém)uA@

Date to TC:
OAPPROVED QDISAPPROVED CATABLED UNTIL: LDEFERRED UNTIL:

TOWN COUNCIL {where required):

SIGNATURE PRINT

CONDITIONS: _

P.O. Box 1230 * Haymarket, Virginia 20168 * 703-753-2600 * FAX: 703-753-2800
Zoning Permit Application Page 2 of 2 — Revised 11-08-10
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2012 Business Professional and Qccupation License (BPOL) Application and Renewal Form
Renewal Application and payment are due in full on or before April 30, 2012
New businesses beginning on or after January 1, 2012 have 30 days to make application and remit payment

All Applicants Complete This Section

Legal Name of Business EASNS OF CHAVEE | LLC

Trade Name__ 5797¢ #> #HNE
[1Sole Proprietor [ Partnership 1 Corporation [®TLC

[J Other
(specify)

Tax Contact Name__JMFA!  54.7704%.
Tax Contact Phone__ 703 - P2 72 7/ &

Business Mailing Address /S0 7L, DQUBCCOKk LSt
o2y il YA 22

Haymarket physical address ;é‘é/ ol TS AP OIS B Mo
R e cumace 2. O i o
Business Phone_ 70?) 92> -2 2/ &

Date Busmes.?’:?aegan _é/g), - 7/5' 2 0/

Date Business Ended (if final return)

o
Description of Business /é'-??ﬂ SquE_F ﬂ._ma
Ci#ss "C Y Frgtnet S

All new license applications for in-town businesses must provide a copy of
your Certificate of Occupancy or in the case of an in-home business, a copy of
your approved Special Use Permit Application,

Brief Description of Business

To Be Completed by Contractors

To be issued a license for a contractor;home improvement business, you must
provide the Registration Number for a valid Class A, B, or C Contractor’s
License issued in your business name by the Virginia Board for Contractors.

VA Contractors Reg.
No.

(1Class ‘A OClass‘B* [ Class ‘C’

All Contractors must also complete a Contractor’s Certification of
Insuring Liability for Worker’s Compensation in Virginia Form.
Virginia Code 58.1-371 B4(1) prohibits a municipality from issuing
or reissuing a business license to a contractor who has not obtained
of is not maintaining worker’s compensation coverage for his

employees, if such coverage is required.

Complete if applicant is a Virginia Contractor located outside of the
Town of Haymarket:

Name of Virginia Jurisdiction where principal office is located:

Does locality impose a local business license tax?

If 50, please provide current license #

| Code Scetion | ] U{ -4

Office Lise

3o 1

Account No

Date Filed

PC Approval

IC Approval

CALCULATE LICENSE TAX AMOUNT DUE - YOU MUST COM%‘@WSE BEFORE COMPLETING THIS SECTION

1. Enter taxable gross receipts from reverse side Table B, line6........................ ” rm[_: N r B .......................... % -? M
"y

2. Enter tax ratc from reverse side Table C, Tax Rate Schedule..................| ¥ "4Ak 3 i‘ 20,2 ....................................... _—
3. LICENSE TAX DUE I

Divide line 1 above b $100, and then multiply by the tax rate entered on line 2 abo OWN HA ..................................................... —

&=

4, Flat Rate License Tax Due, Y!WA R.!(ET -

Enter flat rate from reverse side Table C, Tax Rate Schedule . .. ... .o i it vritiats s vmr st a st raarat s re s vss it nr s ssarrnre s s anraana Mr X

5. TOTAL LICENSE TAX DUE

Payment is due in foll on or before April 30, 2012, or within 30 days of beginning business in the Town of Haymarket ....c.oviieiiiniiiiisriiiiaiiciiaiiariemnnns ﬁQO Py 2 74

‘Add a 10% late payment penalty and 10% interest (per annum) if paying after April 30, 2012, or if a new business
paying more than 30 days of beginning business in the Town of Haymarket .........ovvvivnnennns

Make check payable to: TOWN OF HAYMARKET, PO BOX 1230, HAYMARKET, VA 20168




TABLE A —- ALLOWABLE ADJUSTMENTS

FoTo] | 175 ="« O O

1. Gasoline/Diesel fuel Suppliers Wholesalers enter 2011 State/Federal excise fuel tax i

2. Contractors located in The Town of Haymarket may subtract 2011 gross receipts from work done in-
Other Virginia jurisdictions that impose a similar business license tax, but only if the amount
Subtracted is reported to the other Virginia jurisdictions. YOU NUST PROVIDE A COPY OF YOUR

COMPLETED BUSINESS LICENSE APPLICATION FROM THESE JURISDICTIONS OR THE i

ADJUSTMENT WILL BE DISALLOWED (Virginia Code 58.1715)..........oorii i

3. Addlines 1 and 2. This is your total allowable adJUSHNEITS. ......ivvesiiireiiariiinire e e oe e ee i ee e et es e e e Q N

TABLE B — TAXABLE GROSS RECEIPTS

1.  Enter total 2011 gross receipts, or if for a new business (business that started on or after January 1, 2012,

provide an estimate of your 2012 gross receipts). Wholesale merchants report total gross purchases, , o0
RAEHET thal ST0SS TEEEIIS. ... eetveeievteteeettesietee ooseee oo eeesine e abseeeabs ke et eeaeeme b e nbesem e e s e eas e et es e s s sas s e sane et een s, 2000,

2. Enter allowable adjustments, if any, from Table A, line 3 above. ... e

3, Subtract linc 2 from line 1. This is your adjusted gross receipts.............coooiiiiiiiiiiriit i 4 /000. sz
Complete Lines 4 & 5 orty 3f busiress began on or after January 1 2001 and prior to Jumary I 2012

4,  Enter gross receipts estimate for 2011 from 2011 license application.............cooiiviniiiiimieniniiei s A/ =

5. Subtract line 4 from line 3. If the result is less than $0, enter the negative amount....................oo e L

6. Addline 3_and the amount (_m line 5, if any. If the result is less tharll $0, enter $0. This is your taxable . 22
gross receipts. Enter the value here and on line 1 on the reverse side............civiver oo fol £C

TABLE C - TAX RATE SCHEDULE
PART A: TAX RATES SCHEDULE FOR LICENSE TAX BASED ON GROSS RECEIPTS

ﬁusmés's-flasuﬁcatmn - S . o W i “Tax Rate Per $100/Gross  §
il e B Receipt Lt
b oot Faved v s T qfﬂ@_wgﬂj e L
J Contractos located m anothel VA unsdiction whlch unposes a £0.15 i
{LBPOL or similar tax (CT) - o
+ Sihdalc Huchani () T oSputhes
4 Retail Merchant (RM) 5010 4
i ahpotal Servips () i [ T
' VRe.xl Estate Scryiies (RE) 8030 |
R“P@l 9&1'\1(.&: \RS.)_ : ] 5‘?',“?1,
Wﬂm GEa) EEEE— . — S0
1 Business Services (5N) S0:10 |
g Restauciits (RT) A R 2 ]
Ll’.&bl!&ﬁﬂl.&q CopaRR SO §
T = EXEMN)
PART B: TAX RATE SCHEDULE FOR FLAT FEE LICENSES
1 Busmeqs (‘lagslf_‘_catmn = =) Flat Rate Fe l-u-n car)
aviedge Sl " TN 0 T L AT hpel busiene 1
| Itmerdnt McrchanL’Prd'iIex | — "Si_(l’l caf

No business license will be issued until all delinquent business license and tangible personal property taxes owed by the applicant to the Town of Haymarket

have been paid (VA Code 58.1-3700)

DECLARATION
It is a misdemeanor for any person to willfully subscribe an application that he does not believe to be true and correct as to
every material matter. Businesses are subject to audit by the Town of Haymarket pursuant to VA Code 58.1-3109.
I declare that the statements and figures herein given are true, full and correct to the best of my knowledge and belief.

APPLICANT SIGNATUR 3 o & ,b DATE 3/ / o




LEASE AGREEMEN™

This agreement of Land Lease is made this.”2_ dzn,r of 72,2012 berwerr
.1_-.-.5@»4? ) £L€ ( LESSOR) and Seasons of Change LLC/Race Augzins. LT
L ESSEE) for the property

Jdeseribed as an area at the front of 700 i e - LT € . more
speeiflcallv described on the attached site plan.

LES SOR and LESSEE agree that for and in consideration of the sum of

i
ity i LR

[

(M Al ) na:d by che(.k to the LESSOR at the signing of this document or prior to toe
(nnmmc-.mmt date of said lease , LESSEE may land lease the site indicated on Exhibit A her=ic

during the period of _Junel5 —July 15,2012

ll*%\Eh agrees to obtatn the necessary permits from 7+ % ot -7 for the 1Ly s IS

i L s i, e, s e —

selling Class C Virginia Approved Fireworks durmg this period.

Lisnrin

the above dates s namlngz,, i "f?_x e 4’ &!»C as an addltlonal msmed

[LESSEE agrees to remove all stands, merchandise and refuse from the leased area by Juiv i g
2012 . and shall restore the area to the same condition it was in before lease began.

In addition, Lessor agrees to hold. ,{fjl.,u, ;.’L/ L2 and owners Harmless of any and all
accidents, ctc. Lessor will be responsible for all activities on property related to there busincss
operations.

DATE: :;f / i I_{,l:SQOR
dere A | fueit
WITNESS: (/é O
igned d.y.
[
LESSEE:
e rd - - .J!f:w/-ef-;?v’;'i:-"t.. I VA
].)ATE_g_f__’,‘ .-’f;'f?? - B - o

WITNESS: 4%
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"Breathing Life Into Fuiure Generations®

February 2, 2012

Mr. Danyel Simond
150 Meadowbrook Lane
Berryville, VA 22611

Dear Danyel,

As in the past, this letter will serve as official notification that you are authorized to
operate seasonal strands in the state of Virginia on behalf of the National Center for
Prevention and Research Solutions, home of Race Against Drugs. Your efforts as a
volunteer will enable us to distribute more drug abuse prevention materials to our
valued communities. Please use our Federal ID number 38-3082852 on all licenses

and permits.

Thank you for your long-standing support. If you need additional information,
please contact me at 386-871-4457.

Cordially,

Sharon E. Clarke MED

Director of Marketing and Programs
National Center for Prevention and Research Solutions



DATE (MM/DD/YYYY)

Y
ACORD CERTIFICATE OF LIABILITY INSURANCE 03/01/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les} must be endarsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement{s).

PRODUCER ) | NAME:
HSFBBI?:I;.OEE;BELS & WILLIAMS, INC. TJE:'NE ., 800476.2211 fﬁ’é, ol
Birmingham, AL 35202 Eb"{i?{'éss:
INSURER(S} AFFORDING COVERAGE NAIC #
INSURER A :James River Insurance Company 12203
Ilgi?:v';:ﬁ(s Over America of Scuth Carellna, Inc, Ll e Goversd
916 Rosewood Drive INSURER C :
Columbla, SC 28201 INSURER D :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER:AEYPKXAH REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SYCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AGDLISUBR| LICY EFF | POLICY EXP
i) TYPE OF INSURANCE INGR | POLICY NUMBER ;n:arnmvwvl rumnnmw:l LiMITS .
A | GENERAL LIABILITY 000351663 1210172011 | 120012012 | )4 OCCURRENGE s 1,000,000
| " ED
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea ocouence) | §
| cLams.mace OCCUR MED EXP {Ary one persan) | $ EXCLUDED
X | $5,000 Deductible PERSONAL & ADV INJURY [ $ 1,000,000
GENERAL AGGREGATE $ 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
X poucy [ | PR%: LOG . f]
B (Al BILITY NO COVERAGE FOR CERTIFICATE COMBINED SINGLE LIMIT
UTOMORILE LiA HOLDERS (Ea accid $
ANY AUTO BOBILY INJURY (Perperson) | §
| ALL QWNED SCHEDULED "
ATOS TS BODILY INJURY (Per accident) | $
| NON-OWNED PROPERTY DAMAGE $
HIRED AUTCS AUTOS (Per accident)
§
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I RETENTION $ 3
B | WORKERS COMPENSATION NO COVERAGE FOR CERTIFICATE W STATU- rx OTH-
AND EMPLOYERS' LIABILITY YIN HOLDERS IE] ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NIA
{Mandatory In NH) E.L. DISEASE - EAEMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POUICY LIMIT | §
$
$
$
$
$

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (Attach ACORD 104, Additlonal Remarks Schedule, If more space Is required)

PARGCEL A1, LLC

RACE AGAINST DRUGS, NATIONAL CHILD SAFETY COUNCIL, RONALD STEGER

DAN SIMONE '

DATES: JUNE 7, 2012 TO JULY 7, 2012

LOCATION: 6612 JAMES MADISON HIGHWAY, HAYMARKET, VA 20169

The above listed are Additional Insured respects to General Liability policy as required by written contract subject to policy terms, conditions and exclusions.
The Cerlificate Holder is named as Additional Insured with respect to General Liability as required by written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS,

SEASONS OF CHANGE, LLC
DAN SIMONE AUTHORIZED REPRESENTATIVE .
Lag B -

150 MEADOWBROOK LANE -t E :
BERRYVILLE, VA 22611 LI PULI -SSP S

Page1of2 @ 1988-2010 ACORD CORPGRATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD




AGENDA ITEM #10

TO: MAYOR AND TOWN COUNCIL

EROM: GENE SWEARINGEN

SUBJECT: ALEXANDRA’S KEEP FINAL SITE PLAN REVISION 1
GPIN 7397-19-3972

DATE: 04-02-12

CC: STAFF

D.R. Horton, developer of Alexandra’s Keep, has submitted a final site plan revision request.
Pursuant to Section 58-510 of the Town Code, minor adjustments and/or deviations from a
final site plan may be approved by the town council without formal review.

BACKGROUND

Alexandra’s Keep is a 12 unit townhome development at the terminus of Bleight Drive. The Town
Council approved a special use permit for the project in 2005 (see Town Ordinance 05-0001, attached).
The site is zoned R-2 and designated Moderate Density Residential by the Town Comprehensive Plan.
The development conditions require various transportation improvements, landscaping, and per unit
cash contributions toward historic resources, police, fite, and rescue, parks/recreation/public works,
and schools (with escalator clause). Improvements to Bleight Drive and the noted cash contributions
are required at the time of building occupancy or building permit; however, a specific trigger for the
installation of a landscape berm along 1-66 (condition 2.2), plantings along the internal road (condition
2.3), and a landscape plan along the southern, eastern, and northem boundaries was not indentified
within the Conditions. Unless otherwise noted, it is at the developer’s discretion when to install these
imptovements {a bond has been posted).

The 1% submission of the revision proposed to replace the previously approved cul-de-sac on Bleight
Drive with a hammerhead turnaround. The Applicant subsequently decided not to pursue the
revision. The 2ad submission of the tevision re-incorporated the cul-de-sac as well as addressed minor
staff comments to include identification of construction limits, relocation of water meters, relocation
of a drainage structure that was in conflict with a road shoulder, clatification of driveway materials
(asphalt), and the addition of several bond items not included in the previous plan. The Town
Engineer has recommended approval of the application {see attached comments)

RECOMMENDATION

It is recommended the Town Council review the proposed revision and establish a timeline for which
the required landscape improvements should be installed.



DRAFT MOTION(S)

OR,

OR,

I move that the Town Council approve Amended Final Site Plan AFSP#2012 s
Subdivision / Site Plan Revision: Alexandra’s Keep, prepared by Burgess and Niple, and dated
September 5, 2006, revised through July 29, 2011, signed and sealed February 6, 2012, in
accordatice with Section 58-510 of the Town Code; BUT EXPRESSLY CONDITIONED
UPON THE FOLLOWING:

a. The amendment applies only to those amended pages indicated within the Sheet Index on
Sheet 1 of the amended plan; the pages of the previously approved Subdivision / Site Plan
which are not amended remain in full force and effect; and

b. Perimeter landscaping as shown on Sheet 15 of the Subdivision / Site Plan, Landscape
Plan, shall be installed prior to or in conjunction with the ____ residential occupancy
permit for the development, and that all landscaping as shown on Sheet 15 shall be
installed prior to or in conjuncton with the final residential occupancy permit for the
development,

I move that the Town Council forward the Subdivision / Site Plan Revision: Alexandra’s
Keep, to a subsequent Town Council meeting for further discussion.

I move an alternate motion.




MOTION: weir Angust 1, 2005 - Regular Meeting
Continued to August 15, 2005

SECOND: Sikorsky Ord. No. 05- &0 l
RE: AN ORDINANCE TO ESTABLISH A SPECIAL USE PERMIT

(SUP) WITH DEVELOPMENT CONDITIONS FOR
ALEXANDRA’S KEEP — TRUSTED MANAGEMENT AND
SERVICES LLC AND ROBERT L. SIMMONS & ASSOCIATES,

LLC (Applicants) GPIN PARCEL NO. 7397-19-3972

ACTION:

WHEREAS, this is a request to approve a Special Use Permit (SUP) to
allow townhouses in an R-2 zone with a private shared accessway as shown on the
Generalized Development Plan, Special Use Permit Plan and Zoning Plat, prepared by
Burgess & Niple (last revised June 10, 2005) and with conditions as set forth in the
Special Use Development Conditions dated April 27, 2005, revised August 1, 2005. The
site is located along Bleight Drive and is identified on Town maps as GPIN 7397-19-

3972; and

WHEREAS, the special use permit was duly referred to the Planning
Commission and a public hearing was held after due notice and advertising in strict
conformity with the statutes made and provided for such matters and the Planning
Commission did recommend adoption of such special use permit to the Council; and

WHEREAS, the Town Council did hold a public hearing on the 1* day of
Angust 2005, after duly advertising and noticing the same, all in strict conformity with
the statutes made and provided for such matters; and

WHEREAS, the Town Council did thereafter consider the special use
permit and the appropriate development conditions in relation thereto.

NOW, THEREFORE, BE IT ORDAINED, on motion duly made and
upon a roll call vote, 2 quorum being present, by the Town Council of the Town of
Haymarket, Virginia that the public necessity, convenience, general welfare and good
zoning practice indicate that the Council grant a special use permit under the particular
facts and circumstances of the application for townhouses in an R-2 district as permitted
by Section 58-98 of the Code of the Town of Haymarket, Virginia, and in furtherance
thereof a special use permit is hereby granted for property consisting of approximately
1.9 acres identified as GPIN PARCEL NO. 7397-19-3972, but only upon the express
conditions set forth in the Special Use Permit Development Conditions dated April 27,
2005, revised August 1, 2005, attached hereto as Exhibit "A" and incorporated by
reference including, among other things, the Generalized Development Plan, Special Use
Permit Planming and Rezoning plat of Alexandra's Keep prepared by Burgess & Niple,
dated June 10, 2004, all of which are incorporated as if fully set forth herein and further
conditioned upon the validity and enforcement of a certain Indemnification Agreement



dated April 15, 2005 executed by the owner and contract purchaser, attached hereto as
Exhibit “B”. The Council finds that the special use permit gave rise to the need for such
conditions, and that such conditions have a reasonable relation to the special use permit

hereby granted.

Done this 15" day of August, 2005 by roll call vote of the Town Council of
Haymarket, Virginia,

TOWN COUNCIL
TOWN OF HAYMARKET, VIRGINIA

Pamela Stutz, Mayor

ATTE

Cl kU {

Voting aye: Tobias, Garcia and Weir
Voting nay: Sikorsky and Jarboe
Abstaining: None

Absent: None
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SPECIAL USE PERMIT DEVELOPMENT CONDITIONS
APRIL 27, 2005
REVISED AUGUST 1, 2005
ALEXANDRA'S KEEP

Record Owners/Applicants: Trusted Management and Services, LLC
Robert L. Simmons & Associates, LLC

Contract Purchaser:

Property: GPIN Number 7397-19-3972; Town of Haymarket
(hereinafier, the "Property")

Site Area: 1.9 + acres

Zoning: R-2 with an SUP for Townhouses

The term "Applicant" as referenced herein shall include within its meaning all successors
and assigns of the current Applicant. The term "Special Use Permit Plan" or "SUP Plan" as
referenced herein shall include the plan entitled "Generalized Development Plan, Special Use

Permit Plan and Rezoning Plat Alexandra's Keep," prepared by Burgess & Niple and dated June
10, 2004, as last signed and sealed April 26, 2005,

1. DEVELOPMENT AND USE

1.1 The Property shall be developed and used for a maximum of twelve (12) single
family attached townhomes, with a minimum lot size exceeding 2,000 square feet.

1.2 Development of the Property shall be in substantial conformance with the Special
Use Permit Plan, provided, however, that minor modifications to the lot layout ~and road
alignments may be made due to final engineering considerations at the time of subdivision plan

submission.

1.3 Prior to obtaining the first occupancy permit for the Property, the Bleight Drive
cul-de-sac and road improvements shall be constructed by the Applicant substantially as shown
-on the SUP Plan. Bleight Drive shall be widened to a twenty-two (22) foot wide pavement
section in the area shown on the SUP Plan in conformance with VDOT as well as Town

requirements and specifications.

2. COMMUNITY DESIGN

2.1  Subject to modifications made in the ARB approval process, the architectural
design and building materials on the Property shall be substantially the same in design, materials

and color, with that shown on Exhibit A hereto.
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2.2 A landscaped berm along I-66 shall be installed by the Applicant as generally
shown on the SUP Plan. This landscaped berm shall be protected by a conservation/buffer
easement and maintained by an HOA established by the Applicant.

2.3 At least eight deciduous shade trees, other than maples and weeping willows, each
with a planting height of at least eight feet shall be planted, maintained and replaced, if dead or
dying, along the internal access road on the Property. The species and exact location of these
trees shall be approved by the Town at the time of final site plan.

2.4  All outdoor lighting fixtures, excluding public street lights, shall use full cut-off

or directionally shielded fixtures which direct and control light so as to minimize glare by
' substantially confining the light to the object or area intended to be illuminated. Said lighting

fixtures shall be specified on the site plan approved by the Town.

i "@ Each townhouse shall be greater than 1800 square feet in finished floor area,
exchesive of basement areas, and shall have an attached two car garage.

26 A covenant shall be recorded among the Land Records which provides that
garages for the single-family attached umits shall only be used for a purpose that will not
preclude the intended purpose of garages (e.g., parking of vehicles). This covenant shall be
recorded among the land records prior to the sale of any lots and shall run to the benefit of the
homeowners association and the Town. The Town shall have the authorty, but not the

obligation, to enforce such covenants and all provisions of condition number 10 below. The
homeowners association documents and covenants shall be submitted to the Town Attommey for
review and approval. These documents shall provide that the Town, as prevailing party in any
enforcement action, shall be entitled to reimbursement of all its costs, including reasonable
attorneys fees in prosecuting such enforcement action. Purchasers shall be advised of the

foregoing prior to entering info a contract of sale.

3. UTILITIES

3.1  The Property shall be connected to public water and sewer at no cost to the Town
or to the Prince William County Service Authority (PWCSA). The Applicant shall be
responsible for construction of all on and off site facilities necessary to allow dwellings on the

Property to be served by public water and sewer facilities.
4, ENVIRONMENT/TREE SPECIES

4.1  Super-silt fencing or equivalent practices for erosion and sedimentation control
shall be provided on all portions of the Propetty in connection with any land disturbing activity.

42  The Applicant shall submit a landscaping plan, as part of the first Subdivision

Plan submission, which provides for the planting of street trees and buffer areas. The Applicant
shall establish deed covenants and restrictions to preserve existing and supplemental landscaping

WY+ St



shown on said landscaping plan, Said landscaping plan shall not utilize any white pine,
flowering pears or mountain ash trees.

43  Said landscaping plan shall show a minimum of 32 deciduous and evergreen trees
along the southern boundary, at least 16 deciduous and evergreen trees along the eastern
boundary, and at least 40 deciduous and evergreen trees along the northern boundary, each with
a minimum planting height of eight fect, all as substantially shown on the SUP plan. The species
and exact location of these trees shall be approved by the Town at the time of final site plan. The
Applicant, its successors and assigns, shall be responsible for planting, maintaining and

replacing, if dead or dying, all such trees shown on the approved Site Plan.

5. STORMWATER MANAGEMENT

5.1 A stormwater management/best management practices facility serving the entire
area of the Property shall be provided offsite on GPIN parcel number 7397-19-4508, The
easement and design specifications for said SWM/BMP facilities shall be approved by the Town

as part of the Site Plan for the Property.

5.2 A restrictive covenant shall be included in the Deed of Subdivision precluding
any discharge into the public sanitary or storm sewer of fuels, oil, solvents, antifreeze or other
similar pollutants.

6. HISTORIC RESOURCES

The Applicant shall contribute to the Town, on a per unit basis, $500.00 per townhouse
unit, to be used by the Historic Commission of Haymarket. This per unit contribution shall be
made on or before the time of obtaining each final building permit.

7. POLICE, FIRE AND RESCUE

The Applicant shall contribute to the Town, on a per unit basis, $1,257.53 per townhouse
unit, to be used for the improvement of police, fire and rescue services within the Town. The
Town may forward all or a portion of this contribution to Prince William County or to the
Gainesville Volunteer Fire Company. This per unit contribution shall be made on or before the

time of obtaining each final building permit,

8. PARKS/RECREATION/PUBLIC WORKS

The Applicant shall contribute to the Town, on a per unit basis, $4,500.00 per townhouse
unit to be used for parks, recreation facilities, sidewalks, streetscape, and other public
improvements within the Town. This per unit contribution shall be made on or before the time

of obtaining each final building permit.
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9. SCHOOLS

The Applicant shall contribute to the Town, on a per unit basis, $8,435.00 per townhouse
unit, to be used for the improvement of public schools serving Town residents. The Town
Council, af its sole discretion, may forward all or a portion of this contribution to the Prince
William County School Board or to a specific local school PTA. This per unit contribution shall

be made on or before the time of obtaining each final Building Permit.

10. CREATION OF HOMEOWNERS ASSOCIATION

10.1 A homeowners association ("HOA") shall be created and shall be made
responsible for the maintenance and repair of all common areas and facilities, including the off-
site stormwater management facility established in accordance herewith. The HOA shall be

granted such other responsibilities, duties, and powers as are customary for such associations, or
as may be required to effect the purposes for which such HOA is created. Such HOA shall also

be granted sufficient powers as may be necessary, by regular or special dues or assessment, to
raise revenues sufficient to perform the duties assigned hereby, or by the documents creating the

Association.

10.2 In addition to any other duties and responsibilities as may be assigned to it, the
HOA shall have title to and responsibility for maintaining, repairing, improving and/or
constructing all facilities, landscaping and other improvements on, under or over (i) all common
open space areas not dedicated to public use, (ii) all common buffer areas located outside of
residential lots, and (iii) the any entrance feature, signs, private drive, private sidewalks,
common area lighting and off-site stormwater management facility.

10.3 The HOA documents and covenants shall fully impiement the letter and spirit of
these SUP development conditions. The HOA documents and covenants shall be reviewed and
approved by the Town Attorney prior to their recordation among the land records.

11. ESCALATOR

In the event the monetary contributions set forth herein are paid to the Town within
eighteen (18) months after final approval of this SUP, said contributions shall be in the amounts
as stated herein. Any monetary contributions set forth herein which are paid to the Town after
eighteen (18) months following final approval of this SUP shall be adjusted in accordance with
the Consumer Price Index for all urban consumers 1982-1984=100 (not seasonally adjusted)

("CPI-U") published by the United States Department of Labor, such that at the time
contributions are paid they shall be adjusted by the percentage change in the CPI-U from that
date eighteen (18) months after final approval of this rezoning to the most recently available

CPI-U to the date the contributions are paid.

12. DEVELOPMENT CONDITIONS

The foregoing development conditions are agreed to and accepted as binding by the
owner and contract purchaser of the Property and upon any successor in title of the Property.

S.L



Any contract of sale for the Property and any deed of conveyance of the Property shall contain a
statement that the Purchaser/Grantee agrees to and accepts as binding all provisions of the SUP

application and any permits issued pursuant thereto. 7

s s-Managing-Member

I-&ﬁh‘lﬁons & Associates, LLC

By; // / ; aging Member

" Trusted Management and Services, LLC

—

VACompanyiSinumons & Associntes, LLOSUP Develop Conditions clenn B-16-015.dot
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August 15, 2005

Town Council
Haymarket Town Hall

15016 Washington Street
Haymarket, VA 20168

Re:  Alexandra's Keep

Dear Council Members:

The Applicant, on behalf of itself and its successors and assigns, hereby agrees to and accepts
as binding the SUP Development Conditions which are dated April 27, 2005 and revised August 1,
2005. The Applicant, on behalf of itself and its successors and assigns, further agrees to indemnify
the Town against any legal challenge filed by the Applicant, its successors or assigns, to any or all of
these SUP conditions. Said indemnification shall include the reimbursement of all reasonable costs,
including reasonable attomey fees, of defending such legal challenge filed by the Applicant, its

SUCCESSOrs Or assigns.

V\Compmny\Simmons & Asyocistes, LLCTown Counell lir §-15-05 doc
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INTEROFFICE MEMORANDUM

TO: MARCHANT SCHNEIDER

FROM: HOLLY MONT.AGUE, PE

SUBJECT: ALEXANDR.\S KEEP REVISION 1 — 2NP SUBMISSION — RECOMMEND APPROVAL
DATE: 371720012

CC: STAFF

Per your request, I have reviewed the 27d submission for the Alexandra’s Keep Final Site Plan
Revision i. I used Haymarket Ordinances, Final Site Plan Requirements, Haymarket Code Section
58-506(3), Prince William County Standards and VDOT Standards to review this revision.

The 1% submission of this revision changed the cul-de-sac on Bleight Drive to a2 hammerhead
turnaround. However, the Developer decided not to pursue that change and instead leave the cul-
de-sac as shown on the approved final site plan. The 20 submission of the revision removed all
aspects of the hammerhead design and instead addressed minor comments on the original approved
design that were noticed during the 1% submission review. These minor comments included minor
comments from VDOT such as label the construction limits, minor comments from PWCSA such as
adjust the water meter location, changing drainage structure 1 that was in conflict with the shoulder,
clarifying that the driveways are asphalt as shown on the Certificate of Appropriateness and adding a
few Bond Items that were missing,

I have no additional comments on this revision and recommend approval of this Minor Site Plan
Revision 1.

Please let me know if you have any questions. [ can be reached at 703-968-6792.



Holly Montague, PE

12700 Black Forest Lane | Suite 100 | Woodbridge, VA 22192 | 703.670.6400

RE: Alexandra’s Keep Townhouses

Town of Haymarket Site Plan Revision #1- 1* Submission
15000 Washington Street, #100 Response to Plan Review Comments
Haymarket VA 20169 B&N Project #49943

703-968-6792

February 6, 2012

Dear Ms. Montague:
We are in receipt of your comments dated October 7, 2011, and our responses are as follows:

1.

Haymarket Town Engineer Request — Provide a detailed narrative explaining the reasoning for the change
from the cul-de-sac to the hammerhead., Inchude documentation from the utility company regarding relocating

the power pole and its cost.
RESPONSE: The “hammerhead” layout has been withdrawn and we are curreatly showing the
previously approved circular turnaround on the plan.

Special Use Permit Development Conditions —~ Special Use Permit Development Condition 1.3 states that there
will be a cul-de-sac on Bleight Drive. An amendment to the Special Use Permit Conditions will be required.

RESPONSE: The “hammerhead” has been removed and the previously approved circular turnaround
is now shown on the plan.

Haymarket 58-506(3)g.; PWC Admin. Proced. Manual 4.05.1(B13) — Label the Right-of-Way width on
Bleight Drive.

RESPONSE: The right-of-way width is shown on sheets 3, 5, 6 and others.

Haymarket 58-506(3)i.; PWC Admin. Proced. Manual 4.05.4(B39) — Label the existing retaining wall on

Bleight Drive and its top and bottom elevations to verify that the existing wall works with the proposed road
grading.
RESPONSE: Shown on Sheet 6.

Haymarket 58-506(3)k.1; PWC Admin. Proced. Manual 4.05.4(B32) — Dimension Bleight Drive and turn

around radii, widths, length of turn around, etc.
RESPONSE: Labeled on Sheets 5.

bume‘s'sniﬁle:cnr-r':
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6.

10,

Haymarket 58-506(3)k.8, 58-506(3)1.8.; PWC Admin. Proced. Manual 4.05.4(B37)

a. According to the engineer, there is an existing ditch collecting runoff on the west side of Bleight Drive that
will still be utilized. However, it appears the proposed 4’ shoulder is directly adjacent to the existing retaining
wall in certain locations, leaving no room for a ditch. The ditch cannot be carried onto the shoulder. The road
should be shifted to the east to allow for a ditch or an alternative solution provided.

RESPONSE: At the northern end there is no need for a ditch since there is very little storm drainage
flow because the drainage divide is near the end of Bleight Drive. This condition was previously

approved by the Town and VDOT.
b. Drainage structure 1 is shown on the shoulder. Shift the structure into the ditch.

RESPONSE: Proposed structure 1 has been modified as shown on Sheets 5 and 6 due to conflicts with
existing utilities discovered during construction.

c. Fix the “C” values in the storm sewer computations for Str. 1, Str. 2, and Str. 3A so they match the E&S
Phase II plan on Sheet 9.

RESPONSE: The “C” values now agree between Sheets 9 and 14.

arket 58-506(3)1.9: PWC Admin. Proced. Manual 4.05.4(B39) — Raise the northeast corner of the curb in
the turnaround so that water will flow to Str. 3A. Currently 1t shows the same elevation as Str. 3A,

RESPONSE: The *hammerhead” is no longer shown.

PWC Admin. Proced. Man. 4.05.4(B32); VDOT Road Design Manual, Appendix

B-1

a. Provide the stopping sight distance for the crest vertical curves on Bleight Drive.
RESPONSE: K values are shown on Sheet 11 to indicate the sight distance.

b. Show the 335’ sight line to the north on Bleight Drive on the plan view on Sheet 11.
RESPONSE: Shown on Sheet 11.

c. Normally vertical curves are whole numbers for the ease of construction. Consider revising the vertical
curves to provide whole number vertical curve lengths instead of whole numbers for the “K™ values.

RESPONSE: The curve lengths were selected to closely match the existing profile which is adequate
vertically.

VDOT Road Design Manual Appendix A, Page A-18, Figure A-2-1, Case 2 —

The minimum clear zone for a road with shoulder is 10°. This clear zone is not maintained near the existing
retaining wall. The road should be shifted to the east or VDOT approval of the decreased clear zone should be

provided.
RESPONSE: VDOT and the Town have approved this condition already and the wall is very low.

Plan Requirements — Show the emergency vehicle turn around at the new hammerhead tumn around on sheet 7,
similar to what is shown for the other turn around.

RESPONSE: The “hammerhead” is no longer shown.
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11. Bond Requirements
a. Include the bond item “Flush the Drainage System”.
RESPONSE: Added to Sheet 22 in Section 21 of the Unit Price List (UPL).

b. Verify the areas of bituminous concrete and aggregate. These numbers did not change for this revision and
most likely should change due to the change from a cul-de-sac to a hammerhead.

RESPONSE: Verified on Sheet 22 in Section 3B of the UPL.

c. Include the bond item “Traffic Control Sign” for a stop sign at the Bleight Drive/Alexandra’s Keep Lane
intersection.
RESPONSE: Included in section 3E of the UPL on Sheet 22.

d. Verify the number of inlet protection. There is an inlet protection shown on the E&S Phase Il plan that is

not included in the bond.
RESPONSE: Corrected on Sheet 22, in Section 7, to show 2 in the right-of way and 5 on-site.

12. Haymarket 38-157(2) — On the plat, revise note 1 to say that it is zoned R4 (Prince William County) — R2
(Town of Haymarket) since the County and the Town have different zonings for this parcel.

RESPONSE: Plat has been withdrawn since right-of-way dedication is no longer required.

13. Haymarket 38-157(3) and 38-161(6) — On the plat, state the closure. For a preliminary plat the accuracy must
not be less than 1:2,500 and for a final plat it must not be less than 1:10,000.

RESPONSE: Plat has been withdrawn since right-of-way dedication is no longer required.

14. Haymarket 38-157(4), 58-506(3)b, and 58-506(3)n — All existing easements must be shown and note 2 that alt

underlying easements may not be indicated on plat removed.
RESPONSE: Plat has been withdrawn since right-of-way dedication is no longer required.

PWCSA-Ed Kovalchuk, ekovalchu C$3.0" r comments on cover sheet of plan (8/23/2011):
1. Water meters need to be located to a grass area.
RESPONSE: Water meters are in grass areas as shown on Sheet 5.

2. Specify a traffic rated structure to house the flushing station were located in the pavement.
RESPONSE: Specified on Sheet 4 in a noted Jocated near the detail.

3, Update the PWCSA details in with the current USM details.
RESPONSE: Updated on Sheet 4.
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VIRGINIA DEPARTMENT OF TRANSPORTATION-Hiren C. Joshi, PE, 703-259-2775 (9/2/2011

1. Other options including but not limited to: Cul-de-sacs with reduced radius, offset bulb or unpaved center area
should be checked in lieu of the hammerhead turn around proposed for Bleight Drive. [sic]

RESPONSE: The “hammerhead” option has been removed from the plan.
2. Clearing and construction limits at the termination should be shown adjacent to I-66 limited access R/'W.,
RESPONSE: Shown on Sheet 9.

3. Single unit truck design vehicles turning path should be provided for the proposed turn around.
RESPONSE: The “hammerhead option has been removed from the plan.

4. Proposed tum around should meet the dimensions as per Fig. 4 of Appendix B of VDOT Road Design manual.
RESPONSE: The “hammerhead” option has been removed from the plan.

5. Right of way notation for internal/private street should be removed from the plan revision.
RESPONSE: This notation was removed where shown previously on Sheets 5 and 6.

If you have any questions, or need additional information, I can be reached at 703-670-6400, extensions 2414.

Sincerely,

g U AN

Engineering Department Manager

WCP:kla



The Town of

Establfisfied tn 1799
INTEROFFICE MEMORANDUM

TO: MARCHANT SCHNEIDER

FROM:

HOLLY MONTAGUE, PE

SUBJECT: ALEXANDRA’S KEEP REVISION 1 COMMENTS 15T SUBMISSION

DATE: 10,7,/2011
CC: STAFF

Per yout request, I have reviewed the 15T submission for the Alexandra’s Keep Final Site Plan
Revision 1 to change the cui-de-sac on Bleight Dtive to 2 hammerhead turnaround. I used the
Haymarket Ordinances, Final Site Plan Requirements, Haymarket Code Section 58-506(3), Prince
William County Standards and VDOT Standards in order to review this revision to the final site plan.
1 offer the following comments:

1. | Haymarket
Town Engineer
Request

Provide a detailed narrative explaining the reasoning for the change
from the cul-de-sac to the hammerhead. Include documentaton from
the utility company tegarding relocating the power pole and its cost.

2. | Special Use

Special Use Permit Develop Condition 1.3 states that there will be a cul-

Permit de-sac on Bleight Dtive. An amendment to the Special Use Permit
Development Conditions will be required.
Conditions

3. { Haymarket Label the Right of Way width on Bleight Drive,
58-506(3)g.
PWC Admin.
Proced. Man.
4.05.4(B13)

4. | Haymarket Label the existing retaining wall on Blight Drive and its top and bottom
58-506(3)i. clevations to verify that the existing wall works with the proposed road
PWC Admin, grading,

Proced. Man.

4.05.4(B39)




5. | Haymarket Dimension Bleight Drive and turn around radii, widths, length of turn
58-506(3)k.1. around, etc.
PWC Admin.

Proced. Man.
4.05.4(B32)

6. | Haymarket a. According to the engineer, there is an existing ditch collecting runoff
58-506(3)k.8. on the west side of Bleight Drive that will stll be utilized. However, it
58-506(3)L.8. appeats the proposed 4 shoulder is directly adjacent to the existing
PWC Admin. retaining wall in certain locations, leaving no room for a ditch. The
Proced. Man. ditch cannot be cartied onto the shoulder. The road should be shifted to
4.05.4(B37) the east to allow for a ditch or an alternative solution provided.

b. Drainage structure 1 is shown on the shoulder. Shift the structure
into the ditch.

c. [ix the “C” values in the storm sewer computations for Str. 1, Str. 2
and Str. 3A so they match the E&S Phase II plan on Sheet 9.

7. | Haymarket Raise the northeast cornet of the cutb in the turnaround so that water
58-506(3)1.9. will flow to Str. 3A. Currently it shows the same elevation as Str, 3A.
PWC Admin.

Proced. Man.
4.05.4(B39)

8. | PWC Admin. a. Provide the stopping sight distance for the crest vertical curves on
Proced. Man, Bleight Drive,
4.05.4(B32)

VDOT Reoad b.Show the 335 sight line to the north on Bleight Drive on the plan
Design Manual view on Sheet 11.
Appendix B-1
c. Normally vertical curves are whole numbers for the ease of
construction. Consider revising the vertical curves to provide whole
number vertical curve lengths instead of whole numbers for the “K”
values.

9. | VDOT Road The minimum clear zone for a road with shoulder is 10°. This clear
Design Manual zone is not maintained near the existing retaining wall. The road should
Appendix A be shifted to the east or VDOT approval of the decteased clear zone
Page A-18 should be provided.

Figure A-2-1,Case 2

10. | Plan Show the emergency vehicle turn around at the new hammerhead turn
Requirements around on sheet 7, similar to what is shown for the other turn around.

11. | Bond a. Include the bond item “Flush the Drainage System.”
Requirements

b. Verify the areas of bituminous concrete and aggregate. These
numbers did not change for this revision and most likely should change
due to the change from a cul-de-sac to 2 hammerhead.




c. Include the bond item “Traffic Control Sign” for a stop sign at the
Bleight Drive/Alexandta’s Keep Lane intersection.

d. Verify the number of inlet protection. There is an inlet protection
shown on the E&S Phase II plan that is not included in the bond.

12. | Haymarket On the plat, revise note 1 to say that it is zoned R4 (Prince William
38-157(2) County) - R2Z (Town of Haymarket) since the County and the Town

have different zonings for this parcel.

13. | Haymarket On the plat, state the closure. For a preliminary plat the accuracy must
38-157(3) not be less than 1:2,500 and for a final plat it must not be less than
38-161(6) 1:10,000.

14. | Haymarket All existing easements must be shown and note 2 that all undetling
38-157(4) easements may not be indicated on plat temoved.
58-506(3)h.
58-506(3)n.

Please let me know if you have any questions regarding these comments. 1 can be reached at 703-
968-6792.




COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION

GREGORY A. WHIRLEY 14685 AVION PARKWAY

COMMISSIONER CHANTILLY, VA 20151-1104
(703) 383-VDOT (8368)
September 2, 2011
Honorable Mayor
Town of Haymarket
15000 Washington Street Suite 100
Haymarket, Virginia 20169

Re:  Alexandra’s Keep -Town House Development in the Town of Haymarket

Dear Mayor:

We have completed the review of the submitted site plan revision for the above referenced
project. We offer the following comments:

1. Other options including but not limited to: Cul-de-sacs with reduced radius, offset bulb or
unpaved center arca should be checked in lieu of the hammerhead turn around proposed

for Bleight Drive.
2. Clearing and construction limits at the termination should be shown adjacent to I- 66

limited access R/W.
3. Single unit truck design vehicles turning path should be provided for the proposed turn

around.
4. Proposed turn around should meet the dimensions as per Fig.4 of Appendix B of VDOT

Road Design manual.
5. Right of way notation for internal/private street should be removed from the plan

revision.

If you have any questions, please call me at (703) 259-2775.

Sincerely,

Hiren C. Joshi, P.E.
Transportation Engineer

TRANSPORTATION FOR THE 215T CENTURY
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Jennifer Preli _
From: hmontague

Sent: Wednesday, August 24, 2011 914 AM

To: Jennifer Preli; Gene Swearingen; mschneider
Subject: FW. Alexandra's keep Revision 1

FYI: PWCSA has no comments.

From: PWCSA [mailto:delivery@yousendit.com]
Sent: Tue 8/23/2011 12:57 PM

To: hmontague

Subject: Alexandra's Keep Revision 1

engineeringdevelopment@pwcsa.org has sent vou the following via YouSendit

PWCSA received a revised plan titted Alexandra's Keep from Burgess & Niple on August 14in.
Though the revised plen drees not pose any impacts to water and santiary sewer, PWCSA has
requested updates fo the design. If there are any questions, please feel free to contact me. Best
Regards, Ed Kovaichuk T. 703-335-7944 or skovalchuk@pwcsa org

Alexandras Keep Revision 1.pdf Download

Sizu. 2,86 MB  Conitent wil be avalable for downloao uriit Septembet 06, 2011 M0:57
PDT

if the atxove fink dees not werk. your can paste The following address into your browser:
hitps /firep. vousendit comii 213400006/36fafG7h14b060697a550<be02a384ed

YouSendl, lnz, | Fiivacy Policy
1916 S Bascom fve , Caraptell, C# 95308



Agenda Item #11

The Town of

Establisfied in 1799
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: TOWN MANAGER’S REPORT
DATE: 04/02/11

CC: STAFF

The following Items are for the Council’s information.

1-66 Projects

A Public Information Meeting regarding the 166/Route 15 Interchange project was held on
Thursday, March 227, The Town Engineer will provide an update on the information
received at that meeting. She will also provide an update on the I-66 Widening Project
including the status of the sound walls.

Streetscape Update
Dominion Power began the Utility Relocation Phase of the project on March 26 and is
moving quickly to replace the power poles. The Town Engineer will provide additional
information related to the completion of the project.

Update — Pedestrian Signal at Washington and Jefferson Streets
VDOT is coordinating with a traffic consultant to develop the design of the signal. The best

estimate for starting construction on the signal is approximately three months out. The
Town Engineer will answer any questions related to this project.
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The following Items are for the Council’s information.

I-66 Projects

A Public Information Meeting regarding the 166/Route 15 Interchange project was held on
Thursday, March 227, The Town Engineer will provide an update on the information
received at that meeting.  She will also provide an update on the I-66 Widening Project
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Agenda Item #12

The Town of

Established in 1799
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIIL.
FROM: GENE SWEARINGEN
SUBJECT: BUDGET 2013

DATE: 04/02,12

CC: STAFF

The preliminary budget prepared by the staff is attached.

The budget is intended to be the basis for discussion by the T'own Council of the proposed budget
for 2013, We will also discuss the schedule for development and approval of the budget and
prioritizing the capital items that will be included.

Also attached is the preliminary list of Capital projects with recommendations on



3912012 TOWN OF HAYMARKET
Initial Staff Budget - FYE 06/30/2013
Summary Comparison
PROJECTION AMENDED BUDGET INITIAL STAFF
Income 06/30/2012 ;YE.PSISOIZOIZ BUDGET
{Proj) 06/30/2012 \.J#." =Jun 12 {ISB) 06/30/2013

Development Revenue 461,831 895,652 1,229,453
Events/Other Town activities 13,708 15,000 10,500
Operating Revenue 1,898,295 1,805,747 1,885,708
Public Safety 114,445 107,907 114,438
Tax IncomefIndividuals 294 504 299,247 294 504
Total Income 2,882,784 3,123,453 3,534,604

0
Expense (Proj) 06/30/2012 Jan "1 - Jun 12 (ISB) 06/30/2013
Capital Improvements & Repairs 1,050,667 1,816,028 1,939,028
Council & Boards 30,265 43,000 34,000
Events 6,758 13,500 7,500
Museum 10,118 8,915 10,195
Operating Expenses 247,418 264,741 248,305
Public Safety. 87,400 87,400 135,615
Public Works 106,100 110,100 119,014
Staff Wages & Benefits 686,379 697,839 744,910
Town Owned Property 280,234 281,930 296,038
Total Expense 2,505,337 3,123,453 3,534,604
Net Surplus / (Deficit) 377,448 0 0
Other Income/Expense
Financing Uses {62,413)
Other Financing Sources (Uses) 62,413
Total Other Income 0 0
Net Surplus / Excess 377,446 0 0

. [ .....
Change in Revenues From 06/30/2009 175.45% 190.09% 215.12%
Change in Expenses From 06/30/2009 205.20% 255.83% 289.50%




3/19/2012

Town of Haymarket

Inital Staff Working Budget
July2012 through June 2013

FYE 06/30/2012
Projections AMENDED INITIAL STAFF BUDGET
{Proj) 06/30/2012 BUDGET Jul™2 - Jun 13 COMMENTS
Development Revenue |

Application Fees 400 10,000

Inspections 24,475 12,400 18,800

ISTEA/Safety LU 380,678 400,000 780,000

PY Meals Tax collections 50,000 450,000 425,000

Occupancy Permits 400 140 |

Pass Through Fees

Engineering/Planning Fees 3,89 20,000 | - 3,891

Plan Review 0 '

Reimbursements 0

Total Pass Through Fees 3,891 20,000 3.8

Pormits 1,225 2600 '

VA Surcharge on Permits 762 412 782
Total Development Revenue 461,831 895,552 1,229,453
Events/Other Town activities

|$pend The Day in Haymarket 9,942 15,000 10,500
**Additienal Capital Projects Sea T/M List

Donations

Bike Rodeo

Charltable Contributions

Total Donations

Earth Day |

Haymarket Day Receipts

Booth Fes

Sponsor

Total Haymarket Day Receipts

Insurance Claim o

Miscellaneous Income | 3,766 . 0 |

Notary 1

Other Revenue | I

Other Revenue - Other

Total Other Revenue _

Promotlonal Product Revenue | ‘

Bogk 7

Cards

Prints

T-Shirt Sales Haymarket Day

Total Promotional Product Revenue
Total Events/Other Town activities 13,708 15,000 10,500
Operating Revenue

StreotScape Interest 1,000 11,700 ) i 1 .uop

BPOL License Apps/Renewals o 0 e g ==

Business PP Tax 24,615 30,000 24,615

Clgarette Tax 298,950 143.277 208,850

FOIA Recelpts so SRS 0

Franchise Tax 17,652 43280 17,852

Grants

Other 793 | ) 4]

Advertising : .‘ e ‘ .. 3

Department of Fire Programs o 7.200 0

Grants - Other 3 ' ' :

Total Grants 793 7,200 0

Gross Recelpts Tax 146,970 133,400 146,970

Ins Payments 810 0 0

Interest Income

Gen Govarnm't 956 0 956

Interest Income - Qther S C R i B - 2l Vi

Page 3 of 14



31812012

Town of Haymarket

Inital Staff Working Budget
July2012 through June 2013

FYE 06/30/2012
Projections AMENDED INITIAL STAFF BUDGET

(Proj) 06/30/2012 BUDGET Jul*12 - Jun 13 COMMENTS
Total Interest Income 956 0 956
Meals Tax Collected 442,736 415,000 442,736
Penalty Incoma
Leases 0
Msals Tax Late Payment Panalty ¢
Penalties & Interest 5420 1,300 - 0
Penalty Income - Other 0 707 it
Total Penalty Income 5,429 1,300 5429
Publlc Service Corporation Tax 9,118 13,300 9,119
PY Ins Proceeds, Allocated 1] 0
Railroad Rolling Stock 1,438 1,318 1,438
Rental/Lease Revenue 247,795 240,004 256,764
Sales Tax Receipts 86,179 82,000 86,179
Utility Useage Tax 213,454 214,000 213,454
Prior Year Funding - Appropriated 500,000 500,000 I77.446
VDOT (EN) Funding [
Total Operating Revenue 1,998,295 1,805,747 1,885,708
Public Safety
Accident Report 280 100 280
Courthousa Maintenance 7 7
Donation/Grants 33,8922 37,300 33,922
Fines (PWC) 79,877 ) - 70,000 79,677
Fingerprinting ] Shas . e
Parking Citations 560 500 560
Security ; . i S 1
Total Public Safety 114,445 107,907 114,438
Tax Income/Individuals
PP Tax Relief 18,627 18,627 18,627
Real Property Tax 275,352 280,215 275,352
Town Decal Receipts 525 405 525
Total Tax Income/Individuals 294,504 290,247 294,504
Total Income 2,882,784 3,123,453 3,534,604
[ ] 0 0
Net Surplus / {Deflcit) 377,446 0 o]

Page 4 of 14



ans2012

Town of Haymarket

Inital Staff Working Budget
July2012 through June 2013

Projections | 'YE06/30/2012 i) oraRF BUDGET
AMENDED
{Proj) 06/30/2012 BUDGET (1SB) 06/30/2013 COMMENTS
Expense
Capltal Improvements & Rspairs
Capital Improvements
interest
Computers
Boundry Adjustment 2,706 85,000
Police Cruiser 20,785 18,240 21,795
Town Center Property 428,440 424,354
Street Scape Expenditures 361,32¢ 900,000 836,000
Straet Scape Funding 50,000 50,000 425,000
Total Capital Improvements 883,232 1,448,594 1,382,795
F ional Faes
Davalopment.
Total Professlonal Fees =
Ras-U priateciAppropriated
Goneral Reserve 167,434 167,434 377,448
**Additional Capital Projects _ 178 78%
Capital Reserve L= [
Total Res-Unappropr d/App iated 187.434 167,434 556,233
Total Capltal Improvements & Repairs 1,050,667 1,616,028 1,939,028
Council & Boards
Council & Consultants {1099s)
Mayor and Council 23,325 32,000 25,000
Architectural Review Board 3,050 5,000 4,000
Budget Worksession
Planning Commisslon 3,800 8,900 | _?,UDD
— - i k o
National Trust
Office Supplies
Training/Travel/Conferance
Total Histerical Commisslon
Total Council & Consultants (1099s) 30,265 43,000 34,600
Events

Spend the Day in Haymarket 6,758 13,500 7,500
Bike Rodeo
Christmas Party
Earth Day
Egg Drop
Farmers Market
Haymarkat Day
National Night Out
Summer Concert
Total Events 8,758 13,500 7,600

Page 5 of 14



3/19/2012

Town of Haymarket

Inital Staff Working Budget
July2012 through June 2013

Projections | TYEO06/30/2012 |\ ) craFF BUDGET
AMENDED
(Proj) 06/30/2012 BUDGET {1SB) 06/20/2013 COMMENTS
Museum
Museum Programs 4,000 4,000 3,000
Equipmeant 1] 250 500
Admin/Secretarial
Advertising/Marketing 3,500 3,500 4,700
Computer Accessaries
Duses & Subscriptions B0 45 45
Offica Supplies 400 400 500
Security System 1,708 270 1,000
Website 450 450 450
Total Museum 10,118 8,915 10,185
Operating Expenses
Advertising - Meals Tax 8,000 7,000 2,500
Audit 16,500 18,500 18,150
| Admin/Secretarial
Advertising 8,205 &,000 12,000
Bank Service Charges ({85) 150 12¢
Bond Amortization Expanse 1,038 1,139 1,038
Clgarette Tax Administration 10,886 7,000 11,886
Ce iBsi Admin Fee 3,902 4,000 3,992
DHCD Surcharge 1,373 412 1,373
Di 4l y Fund 3,000 3,000 3,000
Grant Procoeds Used 1,585 7,200 o]
Insurance
Bond Coverage
Liability 35,332 41,500 29,710
‘Worker's Compensation 6,658 6,350 3,000
Total Insurance 41,990 47,850_ 325710
Loss on Disposals '
Miscall Exg
Offics E:
Duss and Sub ptit 3,362 2,850 3,530
Leased Equil, 1,481 2,450 1,534
LIt & Publi 8oc 800 840
Office Equipment 2,800 2,800 3,045
Office Suppli 4,000 4,000 4,200
Postage and Delivery 2,503 5,000 7.000
Printing and Reproduction 2707 10,000 5,000
Rapalrs/Mai
Computer Repairs 300 1,500 500
Caopler Maintenance 1,260 2,800 1,323
Tatat Repairs/Maintenance 1,560 . 4,300 - 1823
Reconclliation Discrepancies 3
Office Expanseas - Qther
Total Office Expenses 19,292 32,300 26,972
Professional Services

Building Official 15,140 15,140 18,000
Chlef Financial Qfficer 23,740 30,000 21,200
Engineering Feas 16,000 10,000 7,200
Legal Feas 45,000 45,000 50,000
Pass Through Fees 6,354 8,672
Planner 10,500 10,000 11,025
Storm Water Plan Review/Inspect 10,000 10,000 2,800
Total Professional Services 125,734 120,140 116,897




nef012 Town of Haymarket
Inital Staff Working Budget
July2012 through June 2013
Projections | ©YC06/30/2012 \upy) sTAFF BUDGET
AMENDED
{Proj) 06/30/2012 BUDGET {ISB) 06/30/2013 COMMENTS

PWC BOE 3,300 3,300

Training & Education 1,367 3,500 1,375

Travel & Ent
Entertainment 500 500 A00
Lodging 1,500 1,500 1,860
Meals 750 750 630
Mieage 2.500 2,500 2,625
Total Travel & Ent 5,250 5,250 5715
Unused Fire Department Grant Q i 10,677
Total O ing E 247 418 264,741 248,305
Public Safety.

Advertising 650 a50 878
Discretionary Fund 750 750 1,013
Dues & Subscriptions 4,000 4,000 5,400
Equi| Rental 2,700 2,700 3,645
Equipment Maintenance 1,500 1,500 2,025
Equi 7.000 7,000 9,450
Finance Charge 0 0
Grant Passthrough 8,500 8,500 11475
Insurance - Vehicles : 7,622
Insurance - Workers Comp 7.002
) Pasgs-Through

Legal 12,000 12,000 16,200
Office Supplies 2,500 2,500 3,375
Office Equipment 300 300 408
Postage & Delivery 450 450 6o
Promotional 700 700 945
Publi¢ Defender 2,500 2,500 3,375
Recrultment

Security System 500 500 875
Travel/Meals/Mileage 1,500 1,500 2,025
Trng/Trvl/Dues

Uniforms/Accassories 3,000 3,000 4,050
Uniform Malntenance 3,850 3,850 5,198
Vehicla/Fual 20,000 20,000 30,000
Vehicle/Maintenance 15,000 15,000 20,250
Total Public Safety. 87,400 87,400 135,615
Public Works

Landscaping 15,000 15,000 18,525
m i Contract/Street 7.000 7,000 7,245
{snow Removal 4,000 o A 800—
[street ci 0 0 1000 [
Street Light Electricity 4,100 4,100 4,244
Town Decorations

Trash Removal 80,000 80,000 88,000
Total Public Works 106,100 110,100 119,014




31912012

Town of Haymarket

Inital Staff Working Budget
July2012 through June 2013

Projections | 'YCU06/30/2012 \\ip ) cTARF BUDGET
AMENDED
{Proj) 06/30/2012 BUDGET (ISB) 06/30/2013 COMMENTS
Staff Wages & Bensfits

Salarles, Wages & Earmnings =
Staff - Museum 4,227 6,000 6,000 =g
Salaries & Wages 187,987 189,757 208019 | [2)
Payroll Only (Public Safety) 308,614 308,614 saroos | [2, 2 ‘JSL'Q
Total Salarles, Wages & Earnings 500,828 504,371 549,024 N ’

Payroll Burdsn
Health/Life & Disability 100,231 113,025 105,242
Disability/Life Insurance
Employer Payroll Taxes 48,142 41,436 50,850
Health Insurance
Payroll Processing Fees 2,432 2,850 2,469
Retirement Contributions 36,746 36,087 37,325
Tax Penalities
Payroll Burden - Gther
Total Payroll Burden 185,551 193,468 195,886
Tatal Staff Wages & Benefits 686,379 897,839 744,610
Town Gwned Property
14710 Washington St (Police Dp) .
Building Mai Cleaning 2,500 2,500 , , peg -
IBuilding Malntenanca/Repalrs 5,000 5,000 a5 |
Communi i Lt-3
Sprint/Nextel Communlcations 1,900 1,800 2,483
VA Info Technologies 679 875 882
Verizon 8,000 6,000 7.842
Verizon Wireless
Total Communicatiens 8,575 8,675 11,208
Debt Service
SunTrust - Harrover 58,987 60,736 58,220
Total Debt Service 58,897 60,736 59,220
Utflitlas
Cabls 1,225 1,225 1,601
Electric 2,400 2,400 3,137
Gas 1,875 1,675 2,182
Total Utilitias 5,300 5,300 6927
Total 14710 Washington St (Police Dp) 81,372 82,111 83,889
14740 Washington St {Food Pantry)

Debt Service
SunTrust - Harrover 59,007 60,736 59,220
Total Dabt Service ; 59,9897 60,736 59,220
Building Maintenance/Repairs d_ ~ e 2 7 j . ' & - ‘ 2,500
Utliitles
Electric :
Gas
‘Telephone
Water/Sewer
Total Utllities [H 0 0
Total 14740 Washington St {(Vac Harr) 59,007 60,738 61,720

Page 8 of 14



311972012

Town of Haymarket

Inital Staff Working Budget
July2012 through June 2013

Projections | FYEOB/30/2012 i) SrAFF BUDGET
AMENDED
(Proj) 06/30/2012 BUDGET {ISB) 06/30/2013 COMMENTS
15000 Washi St.(T.H.B)
Building Improvements
Building Repairs 3,500 3,500 5,000
Cleaning 3,000 3,000 3,500
Gen'l Obligation Bonds 97,353 97,353 97,353
Improvements
Internet & Website 2,500 2,500 2,500
Pest Control 750 750 750
Mai
Utflitles
Electric 9,500 9,500 12,417
Internet Server
Long Distance 1,000 1,000 1,307
Telephone 1,000 1,000 1,307
‘Water 4,000 4,000 5,228
Total Utilities 18,500 15,500 20,258
Total 15000 Washington St. (T.H.B) 122,603 122,603 129,362
15000 Washington St {Tenants)
Bullding Materials
Cleaning 3,000 3,000 | 4,000
Electrical Services
Leasehold Real Estate Tax ac0 600 200
Past Control 800 800 630
Utililes
Electric 2,450 2,450 3,202
Gas 200 200 261
Water/Sewage
| Total Utilities 2,650 2,650 3,464
Total 15000 Washington St (Tenants) 7,150 7,150 8,994
15020 Washington St (Red Rstr}
Old Post Office Utilities 1] 175
Building Maki {Repairs 5000
15020 Washington St {Red Rstr) - Other 2,500 ; 2,200
Total 15020 Washington St (Red Rstr) 2,500 2,875 5,000
15025 Washington St (Museum)
PY Ins Procesds, Used : - . %g b
Repairs 2,500 2,500 2,675
Utilides
C 2,625 2,500 2,808
DSL 0 450
Electric 336 1,000 359
Gas " g3s 205 1,004
1Sewer 212 ] 227
Total Utilities 4,111 4,155 4,399
Total 15025 Washington St (M )] 6,611 6,655 7.074
15026 Washingten St {School)}
Total Town Ownad Property 280,234 281,930 296,038
Total Expanse 2,505,337 3,123,453 3,534,804
Net Surplus / (Deficit) 377,446 0 (4]
Q
- . . o ' .,

Page 5 of 14



3:58 PM

Town of Haymarket

03/13M2 L.
Accrual Basis Updated StreetScape Activity
As of March 13, 2012
All Activity Mar13,12

StreetScape Funding

TFB SAFETYLU 1 YrCD 233,353.28 233,353.28

TFB SAFETYLU 362,598.98 362,598.98
Total StreetScape Funding On-Hand 595,952.26 595,852.26
Inv 0219-062611 Dtd 06/29/2011 (Rec' 03/12/2012) 73,012.28 73,012.28
Inv 12/01/2011 Dtd 12/01/2011 78,945.00
Inv 0630-0127 Dtd 01/25/2012 13.284.53
Total CD's StreetScape 761,194.07 668,964.54
Due General Operating Funds (13,284.53) (13,284.53)

Net Available For Additional StreetScape Expenses

747,909.54 655,680.01

(92,229.53})

Page 10 of 14



3:25PM Town of Haymarket
03113112

Accrual Basis CD's & Money Market Funds:The Fauquier Bank:TFB Money Market
As of March 13, 2012
— Type Date Num Memo Clr Split Debit Gradit Balance
TFB Money Market Account 8401 06/30/2012 690,913.50
Deposit 07/31/2011 Interest J Gen Governm't 219.03 691,132.53
Transfer 08/10/2011 Transfer for Tax Rebate Checks ¥ TFB General Checking 6501 150,000.00 541,132.53
Deposit 08/31/2011 Interest Y Gen Governm't 213.24 541,345.77
Deposit 09/30/2011 Interest v Gen Governm't 177.53 541,523.30
Deposit 10/31/2011 Interest v Gen Governm't 165.88 541,689.18
Deposit 11/30/2011 Interest - Estimate ¥ Gen Governm't 166.00 541,855.18
Deposit 1243172011 Interest - Estimate v Gen Governm't 167.00 542,022.18
Deposit 01/31/2012 Interest - Estimate V¥ Gen Govermnmtt 168.00 542,180.18
Deposit 02/29/2012 Interest - Estimate ¥ Gen Governm't 169.00 542,359.18
Deposit 03/31/2012 Interest - Estimate Y Gen Governm't 84.50 542,443.68
Deposit 04/30/2012 Interest - Estimate Y Gen Governmit 85,50 542,529.18
Deposit 05/31/2012 Interest - Estimate Y Gen Governm't 86.50 542,615.68
Deposit 06/30/2012 Interest - Estimate Y Gen Governm't 87.50 542,703.18
06/30/2012 Hulfish House TFB General Checking 6501 150,000.00  392,703.18
06/30/212 Old Post Office TFB General Checking 6501 200,000.00 192,703.18
“*PROBABLE - FYE SURPLUS 06/30/2012 378,904.00 571,607.18
**** APPROPRIATE TO FYE BUDGET 06/30/213 378,004.00 192,703.18
192,703.18
Total TFB Money Market Account 8401 380,693.68 878,904.00 192,703.18
“*BASIS FOR THE PROBABLE - FYE SURPLUS 06/30/2012 - 378,904.00
FYE 06/30/2012 Budget Had Funding for StreetScape {100,000)
Development Revenues - No Increase to Surplus
Events & Other Town Activities - No Increase to Surplus
Operating Revenues (183,409}
Meals Tax $ 27,000- § 30,000
Cigarette Tax $150,0000 - $160,00C
$ 183,409
$ 177,000 - 5 190,000 {$2483,409)
Operating Expenses
Boundry Adjustment $52,000
Council & Boards $12,735
Operating Expenses $17,323
Public Works $4,000
Total Salaries & Wages $11,460
Total Town Owned Property $1,696
$99,214 (599,214)
$276,214 {$382,623)
5289_,2]_.4 {3,719)

Page 11 of 14
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Agenda Ttem #13

The Town of

Establishied in 1799
INTEROFFICE MEMORANDUM

TO: MMAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN

SUBJECT: EXPENDITURE REQUESTS
DATE: 04/02/12
CC: STAFFE

The staff is requesting the use of money available through expenditure decreases to fund
some of the projects/expenditures listed in the recommended Capital Improvement
Projects.

BACKGROUND

The Town Council requested that the staff obtain bids on the painting of the museum. We have
received the attached bids with the low bidder being Gossom and Costello in the amount of
$12,650.00. 1t is recommended the Town Council use some of the money originally budgeted for the
legal costs associated with annexation to cover the cost of painting the museum. ‘There is cutrently
$39,897.00 in this line item. We recommend that the Council approve up to $1,500.00 to cover any
unforeseen costs related to the painting project.

Some of the property owners whose easements and rights of way wete taken through the
condemnation process are contesting the Town action and are moving toward court dates. Those
efforts have meant that the Town’s condemnation attorney, Robert Dively, is billing for more hours
than we had estimated. The Council approved $10,000.00 in legal fees in December which will be
depleted in April. It is recommended that the Town Council approve an additional $10,000.00 for
legal fees related to condemnations. That money will be taken from the Street Scape Expenditures
line item and moved to Street Scape Funding which is the line item from which these legal fees are
paid.

RECOMMENDATION

It is recommended that the Town Council approve the expenditure of up to $15,000.00 for the
painting of the Town Museum. The form of the motion is:

I move acceptance of the bid from Gossom and Costello and the approval of the
expenditure of up to $15,000.00 for painting the Town Museum. I further move that



$15,000.00 be taken from the “Boundary Adjustment Cost” line item and moved to the
“Town Center Property” line item to cover the cost of the painting.

It is recommended that the Town Council approve $10,000.00 for legal fees related to the
condemnation of property as patt of the Street Scape project. The form of the motion is:

I move to approve $10,000.00 for legal fees related to the condemnation of property as patt
of the Street Scape project. I further move that $10,000.00 be moved from the “Streetscape
Expenditures™ line item to the Streetscape Funding line item to cover the cost of the legal
expenses.



Gossom & Costello Pv. Inc. Estimate
P.O. Box 198

Haymarket, Va 2G168 Date Estimate #
Off# 703-754-0930

fax#703-754-4897 Aotz *

Email: info@gossompaving.com

{ Ad
Name dress Worldt

Town Of Haymarket
15000 Washington Street Home#

Haymarket, Va. 20169 Celd#

Fand#

703-753-2800

Description

Total

Scraping and Painting of the Town Museum.

Time to complete project: Approximately 2 WEEKS.

Scope of work:

1. Work area will be properly sealed and block off with proper signage,
caution tape plus other containment devices.

***Employees wili follow all EPA safety procedures Prior to beginning work.

2. All shutters will be removed.
All bushes and under brush will be covered to protect from any falling paint chips.
Removal of flaking wall paint via mechanical means.(PaintShaver Pro)
Work area will be cleaned at the end of every work day.
Roof will be scraped of loose paint and repainted.
Once designated work area has been properly stripped of paint we will Seal the
area using Prime-Lock Plus (Benjamin Moore Product)
All windows will be re-caulked.
8. After completion of Prep work we will apply TWO coats of AURA exterior Paint
(Benjamin Moore) by brush.
9. Roof will be scraped and painted.
Note! Contractor will furnish all materials and equipment to complete the job.
There will be a**5** year warranty against any paint chipping.
Payment as follows 1/2 down 1/2 upon completion.
A final inspection will be completed and approved before final payment is received.

S AW

™

12,650.00

All material is guaranteed to be specified. All work to be completed in a workmanlike manner
according fo standard practices. Any alteration or deviation from above specifications involving extra Total
cost will be executed only upen written orders and will become an extra charge over and above the

$12,650.00

estimate. Our workers are fully covered by worker's compensation insurance.

Acceptance of Proposal: The above prices, specifications and conditions are satisfactory and are hereby
accepted. You are authorized to do the work as specified. Payment will be made as outline.

Terms: Total amount due on completion of work. The customer and guarantors of the proposal hereby
waive the benefit to all exemptions as to this obligation and agree to pay all expenses incurred in

collecting same if not paid on completion of work, including atiorney fees of one-third(1/3) of all Signature

amounts due and interest of 1 1/2 percent per month.




PROPOSAL
ART’S QUALITY PAINTING, INC.  |FRorosaco.

7058 CRESPO LLANE | SHEET NO. i
MANASSAS, VA 20112 S
CELL: (703) 801-4001 ! December 21, 2011

E-MAIL: ASUWANNARUTE@AOL.COM e

PROPOSAL SUBMITTED TO: WORK TO BE PERFORMED AT:
"NAME o o o | ADDRESS - T T
| The Town of Haymarket c/o Jennifer Preli ; Same
"ADDRESS f o
' P.O. Box 1230 |

' o , DATE OF PLANS

Haymarket, VA 20168 |

. PHONE NO. [ OTHER PHONE NO.

| ‘Steeple.

(703) 753-2600 / (703) 753-2800 fax ' E-mail: jpreli@townofhaymarket.org

We hereby propose to furnish the materials and perform the labor necessary for the completion of:

" Exterior Work A11 Surfaces To Be Pamted Are All Wood Tru:n Srdmg, Doors, Shutters -Wmdows Metal Roof &

i
i 1

Preparatmn Scrape Off All Old Peeling Paint, Sand All Surfaces To Be Painted, Re-Caulk All Cracks In Trim, Siding, | ;

Frames And Around All Windows Where N Needed Re-Glaze All Window Sashes Where Needed.

rPamung Apply 1 Coat Of Exterior Oil-Base P; aner To All Raw Wood And New Glazmg, g, Apply 2 Coats oats Of O1 011 Base

]
L

Flmshed Paint To All Surfaces To Be Pamted
" *Color To Be Deterrmned

e B —

[ Option: *Any Paint Burning For Perfect Smooth Surfaces - ($35.00 per hour rate) - Additional -

k

Labor&Matenal  7$13,500.00

All material is guaranteed to be as specified, and the above work to be performed in accordance with the proposal

submitted for above work and completed in a substantial workmanlike manner for the sum of _Thirteen
Thousand Five Hundred and Zero Dollars (813,300.00)

With payments to be made as follows.

15 Down, ¥ Payment Due Upon Completion, please make checks payable to Art Suwannarute

Respectfully submitted ____Art Suwannarute

Per ___Art’s Quality Painting, Inc.

Any alteration or deviation from above specifications involving extra costs

will be executed only upon written order, and will become exira charge over
and above the estimate. All agreements contingent upon strikes, accidents, Note — This proposal may be withdrawn
or delays beyond our control. By us if not accepted within __30__days.

ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to
do the work as specified. Payments will be made as outlined above.

Signature

Date Signature

!



This estimate for proposed work is prepared for:

Town of Haymarket

February 23, 2012

Description of estimate: Painting of the Town Museum

My services will include:

fam—y

Scrape off all existing paint from the siding, windows, doors and roof using a mechanical
scraper

Remove all debris and paint flakes as the scraping is done

Caulk all windows and doors frames as needed

Apply one coat of primer to all wooden areas

Apply two coats of paint. Color will be determined by the Town

6. Apply two coats of paint to the roof.

We will provide a three year warranty on the paint.

voA W

The cost for this service is $14,500.00

Respectfully,

John R. Payne

Payne;s Construciion, LLC

o Al 2
3 /’ /

s

V;



Agenda Ttern #14

The Toum pf

FEstablished in 1799
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: LINE OF DUTY ACT RECOMMENDATION
DATE: 04/02/12

CC: STAFF

In 2011, the Town decided to join the State Line of Duty Act (LODA) program managed by
the Virginia Retitement System (VRS) and take one yeat to determine whether the VRS
program or the program offered through VML is the best option.

BACKGROUND

‘The Town of Haymarket has no prior LODA claims. Based on the information attached, the VML
program suits us better because of our claims experience. The VRS administered plan has
announced their LODA rates will more than double next year from $234.00 per participant to
$474.00 per participant. The per participant cost of the VML program is $225.00.

The Town now must make an irrevocable decision regarding the program ptiot to June 30, 2012. If
we decide to withdraw from the VRS plan we can not return to that plan.

Information regarding the two programs is attached. The staff will be prepared to answer any
questions the Council member may have.

RECOMMENDATION

It is recommended that the Town Council withdraw from the VRS plan and join the VML plan. A
copy of the resolution making and Irrevocable Election not to participate in the Line of Duty Act
Fund is attached. It is recommended that the Town Council adopt this resolution.

Also attached is a resolutton adopting the VML program. It is recommended that the Town Council
adopt this resolution.



RESOLUTION

Irrevocable Election Not to Participate in Line of Duty Act Fund

WHEREAS, pursuant to Item 258 of the Appropriations Act, paragraph B, the Virginia General
Assembly has established the Line of Duty Act Fund (the “Fund”) for the payment of benefits
prescribed by and administered under the Line of Duty Act (Va. Code § 9.1-400 et seq.); and

WHEREAS, for purposes of administration of the Fund, a political subdivision with covered
employees (including volunteers pursuant to paragraph B2 of Item 258 of the Appropriations
Act) may make an irrevocable election on or before July 1, 2012, to be deemed a non-
participating employer fully responsible for self-funding all benefits relating to its past and
present covered employees under the Line of Duty Act from its own funds; and

WHEREAS, it is the intent of to make this irrevocable
election to be a non-participating employer with respect to the Fund;

NOW, THEREFORE, IT IS HEREBY RESOLVED that hereby
elects to be deemed a non-participating employer fully responsible for self-funding all benefits
relating to its past and present covered employees under the Line of Duty Act from its own
funds; and it is further

RESOLVED that the following entities,

[List of covered entities, including volunteer entities, regional jails, etc., whatever is applicable,
whether inside or outside the locality, or attach a list of entities]

to the best of the knowledge of , constitute the population of
its past and present covered employees under the Line of Duty Act; and it is further

RESOLVED that, as a non-participating employer, agrees that it
will be responsible for, and reimburse the State Comptroller for, all Line of Duty Act benefit
payments (relating to existing, pending or prospective claims) approved and made by the State

Comptroller on behalf of on or after July 1, 2010; and it is
further
RESOLVED that, as a non-participating employer, agrees that it

will reimburse the State Comptroller an amount representing reasonable costs incurred and
associated, directly and indirectly, with the administration, management and investment of the
Fund; and it is further

RESOLVED that shall reimburse the State Comptroller on no
more than a monthly basis from documentation provided to it from the State Comptroller.

Adopted in , Virginia this day of ,

Authorized Signature- Title



Dear Members,

As you are probably aware, the state administered Line of Duty Act (LODA} fund recentfy announced
that their LODA rates were more than doubling for 2012-13 moving from $234 to $474. The Virginia
Retirement System (VRS) attributes this significant rate hike to many localities opting out of the state
fund at July 1, 2011. The localities opting out, for the most part, had very few losses and this created an
adverse selection situation for the state fund. VRS staff indicates that their previously announced rates
were based on 75,000 employees and volunteers participating. Due to opt outs they ended up with
approximately 36,000. With the irrevocable opt out deadline of July 1, 2012 fast approaching; this is
likely to drop much further as others opt out of the fund, which may cause state fund rates to spike
further in future years.

As you might expect, we are getting lots of LODA guestions from members regarding Line of Duty Act
(LODA) options for 2012-13. We thought it prudent to provide the membership answers to some of

these questions.
What if we do nothing?

If your entity does not opt out by July 1, 2012, your entity is required to participate in the state fund
permanently.

Why not just stay in the state fund?

It may make sense for some localities to remain in the state fund. Localities with no or few prior LODA
claims; however are probably best served by opting out of the state fund.

What if we have existing LODA claims?

If your entity opts out of the state fund and has existing LODA claims, your entity will be responsibie for
future monthly payments associated with these claims. In addition, when you opt out the state will bill
you any payments made on your behalf from July 1, 2010 forward. For-example, an entity has one
existing LODA claim and the monthly cost is $1,500. If you opt out July 1, 2012, the state will send you a
bill for $36,000 (51,500 — 24 months). Your entity will then be responsible for reimbursing the state for
ongoing monthly claim payments for those claims. VMLIP can take over those claims; however, this
requires either a substantial up front premium payment or installment payments including interest.

What if we have potential LODA claims that have not been made?

Localities should identify potential LODA claims that may arise at a later date. VMLIP can assist with that
if we write your workers’ compensation coverage. While VMLIP offers “prior acts” coverage, we cannot
pay for claims your entity knew about or should have known about. VMLIP’s LODA prior acts coverage
will pay claims that are made during the policy period, where the disabling injury or death occurred
within five years of the inception date of your policy and when you have met your statutory obligation
to assist a LODA claimant with their LODA claim paperwork within 10 days of learning that they will not
be returning to work because their disability is likely to be permanent ar within 10 days of their death.



Example 1: Your entity has a workers’ compensation claims that occurred in 2007. In 2009, the LODA
eligible employee advises that he is disabled and can no longer continue in his position. Your entity does
nothing to advise him or assist him with filing his LODA claim. He brings a LODA claim in 2012. Not
covered by VMLIP.

Example #2: Your entity has a workers’ compensation claims that occurred in 2009. In 2011, the LODA
eligible employee advises that he is disabled and can no longer continue in his position. Within 10 days,
your entity assists him by making the LODA claims forms available and helping him complete the
application. He brings a LODA claim in 2012. Covered by VMLIP.

What about future LODA claims?

In exchange for a premium, VMLIP will take responsibility for the costs (health insurance premiums and
expenses) associated with LODA claims arising out of covered disabilities or deaths that occur and are
reported during the policy period.

Do LODA claims result in any OPEB/GASB liability?

It depends. If your entity remains in the state fund, we have been advised that you are required to book
estimated LODA ligbility as premiums to the fund are made on a pay-as-you-go basis and are not a
transfer of risk. For those with existing claims your entity should have already included an estimate of
these liabilities on its June 30, 2011 financial statements.

Should your entity decide to opt out of the state fund and obtain coverage through VMLIP, the Pool will
charge an upfront premium for claims going forward. This transfer of risk from your entity to the Pool
means the pool will book this liability and your entity does not need to do so.

If you entity has existing claims or a claim arises that we can’t cover, you will have to book that
estimated liability on your financial statements unless VMLIP has written that coverage.

An arrangement whereby a pool takes over these claims on a conditional basis such as your entity taking
over payments again should you leave the Pool (as is apparently being offered by another pool), does
not relieve your entity of booking these liabilities. We have reviewed GASB requirements and checked
with the auditor of public accounts on this point. We advise you to consult with your financial auditor to
be certain your entity is handling these liabilities correctly.



P.O. Box 2500, Richmond, Virginia 23218-2500

Vi]glma Toll free: 1-888-VARETIR (827-3847)
Rel]I'emeni Web site: wwwivaretire.org

E-mail: ves@varetire.org

System

Memorandum

TO: Administrative Heads and Fiscal Officers

FROM: Robert P. Schultze, Director, Virginia Retirement System W f ,M_%
DATE: June 29, 2011

SUBIJ: Opting Out of the VRS Managed Line of Duty Act Fund

The Virginia General Assembly, in its 2010 session, established a new Line of Duty Act (LODA) Fund with VRS as the investment
manager. Localities that have eligible hazardous duty professionals on a paid or voluntary basis may choose to participate in the
LODA Fund for their respective covered individuals or choose to self-fund these benefits. All localities are deemed to be a participant
in the Fund unless they pass a VRS resolution to opt out of the Fund. Localities must pass the VRS opt-out resolution on or before
July 1, 2012, Please note that this is an irrevocable election. Once you opt out of the Fund, you may not elect at a later date to
participate. If no opt-out resclution is passed, by law you are deemed a participant in the LODA Fund and will be biiled by VRS for
contributions for your covered eligible employees and volunteers.

The State Comptroller will bill non-LODA Fund participating localities for actual claims in FY 2011, which will include an
administrative fee. In late summer, VRS will bill LODA Fund-participating localities the FY 2012 per capita rate based on your census
data of $233.89 for eligible employees and $58.47 for volunteers. Payment will be due in early fall. Those who opt out of the LODA
Fund prior to July 1, 2011 will not be billed by VRS for FY 2012 contributions. If you choose to make an irrevocable election to opt
out of the LODA Fund prior to the start of fiscal year 2012 {July 1, 2011 to June 30, 2012), the resolution must be passed with an
effective date of July 1, 2011 and sent to VRS no later than July 31, 2011. All others who choose to opt out of the LODA Fund must
make an irrevocable election and pass a resolution on or before July 1, 2012.

If you have questions concerning your FY 2011 claim expenses or any other pending claims, please contact:
Connie Jones, Line of Duty Act Coordinator, Virginia Department of Accounts

connie.jones@doa.virginia.gov or 804-786-1856.

If you are electing to opt out of the LODA Fund, a guide resolution is attached for your convenience. To opt out, please complete the
resolution indicating that you are opting out of the LODA Fund. Note that by completing the resclution to opt out of the LODA Fund,
you are acknowledging that you: (1) are making an irrevocable election; (2} are responsible for all LODA claims incurred by eligible
employees and volunteers covered by your locality and will pay LODA claims and administrative fees as they occur; and (3) will be
billed by the State Comptroller.

While funding for the LODA benefits has changed, benefits and those eligible for LODA benefits as either employees or volunteers
remain as set forth in the Code of Virginia (§9.1-400 et seq.). The Comptroller and the Department of Accounts (DOA} will continue
to administer the benefits and make eligibility determinations. Please also note that to be eligible for coverage under the LODA,
volunteer members of fire companies or departments or rescue squads must be recognized by an ordinance or a resolution of the
governing body of its respective county, city or town as an integral part of the official safety program of such county, city or town.

gency of the Commonwealth



Every effort has been made to ensure that the head count, derived in part from self-reported data and upon which the LODA Fund
premiums are based, comports with the eligibility criteria set forth in §9.1-400 of the Code of Virginia; however, the final eligibility
determination for LODA claims will be determined on a case-by-case basis by the State Comptroller. For questions related to
eligibility for Lind of Duty Act benefits, contact Connie Jones, the Line of Duty Act Coordinator.

Once your governing body has made an election, send the resolution to:

Susan M. Keith

Employer Representative Program Manager
Virginia Retirement System

P.O. Box 2500

Richmond, VA 23219

Resources:

Questions may be directed to: LODA@varetire.org

View more information about the LODA Fund on the web at www.valoda.org or the Department of Accounts at
www.DOA.Virginia.gov

Enclosure



Dear Members,

In response to my LODA memo sent earlier this week we received a number of questions that merit
sharing. These include:

(1) How much does VMLIP’s LODA coverage cost?

The answer is that it depends on your past experience and the answers to the LODA questions on
the VMLIP renewal application. Rates begin at $225 per FTE for all but volunteer fire and rescue.
Volunteer fire and rescue rates begin at $82.50 per person. In addition to prior loss experience,
your entity’s VMLIP rates will depend on the cost of your health insurance compared to other
members, the number of dependents on your census, etc.

{2) Where can | get the VMLIP renewal application?

The VMLIP Renewal application is available on the VMLIP website at www.vmlins.org. Simply login
and you will be on the Member Home Page. From there hover your mouse over Contact
Underwriting at the lower left and your will see Complete Renewal Questionnaire. Click on that and
the application will pop up. You may fill it out in stages — simply save your work (save buttons on
every page) and you can finish later.

The LODA section of the application references a census form we need. You can also access that
from the Member Home Page. At the upper right hover your mouse over Get Information. You will
see a tab for File Exchange. Click on that and you will see a folders called Finance, Policies and
Uploads. Double click on Policies and you will see an Excel spreadsheet called LODA Census.

{3) Isthere a secure way to send the completed LODA census to VMLIP?

Yes. The File Exchange is secure. Simply save your completed LODA census in the Uploads folder.
(4) Where can | get the VRS required Opt Out Resolution?

We are attaching it to this e-mail along with a memo from VRS. Note the memo is from last year
and contains VRS rates for the 2011-12 fiscal year. The VRS rates for 2012-13 are approximately
$475 per employee/volunteer except for volunteer fire and rescue whose 2012-13 rate is
approximately $118.75 per person.

{5) Our locality does not participate in VRS. Does this impact us?

Yes. All localities are affected no matter what retirement system you have.

If you have additional questions or comments please let us know.

Regards,
Steve

P. Steven Craig



Agenda Item #15

The Town of

Established in 1793
INTEROFFICE MEMORANDUM

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: ADOPTION OF SUP

DATE: 04,02/12

CC: STAFF

The Council is requested to approve the SUP being heard at the Public Hearing as part of
the meeting.

It is recommended that the Town Council approve SUP20120305 for an in-home business to be
located at 6720 Jefferson Street, Haymarket, VA,



