TOWN OF HAYMARKET TOWN COUNCIL

REGULAR MEETING
~ AGENDA ~

15000 Washington St
Haymarket, VA 20168
Pamela E. Stutz, Mayor http://Iwww.townofhaymarket.org/
Monday, March 5, 2012 7:00 PM Board Room

l. Call to Order

Attendee Name Present Absent Late Arrived

Mayor Pamela Stutz

Vice Mayor John Cole

Council Member/Liaison to the Treasurer Jay Tobias

Council Member/Liaison to Planning Commission Robert Weir
Council Member Milt Kenworthy

Council Member/Liaison to ARB Mary Scarbrough

Council Member David Leake

OOoOooOoOooan
OOOoOoOooan
OOOoOoOooan

Il. Citizen's Time
I11.  Minutes Acceptance

IVV. Updates/Appropriations

a. Old Post Office Renovation Update 3/05/12
b. Hulfish House Renovation Update 3/5/12

V.  Building Official's Report
a. Building Official's Report 3/05/12

V1. Police Report
a. Police Report 3-05-12

VIIl. Treasuers Report
a. Treasuer's Report 3-05-12

VIIl. Town Manager's Report
a. Town Manager's Report 3-05-12

IX. 2012-2013 Preliminary Budget
a. 2012-2013 Preliminay Budget

X. Councilmember Time

XI.  Adjournment
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4.a

The Town of

Estelished in IT99

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN

SUBJECT: Old Post Office Renovation Update
DATE: 03/05/12

The contractor has now completed the shoring of the western walls, the pouring of the concrete footers on that
side of the building as well as the piers in the middle of the building, and the repairs to the studs. The
Structural Engineer, Dave Hall, will provide an update and schedule for the project.

A detailed cost schedule and work plan will be provided at the meeting. Since the last meeting we have removed all
of the flooring, shored up the western wall and completed the foundation work on the western side of the building.

RECOMMENDATION

It is recommended that the Town Council approve an additional $20,000.00 from the $200,000.00 appropriation for
the renovation of the Old Post Office to cover the continued renovations. A detailed work program for the coming
month will be provided at the meeting.
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4.b

The Town of

Lstelihed in 1799

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN

SUBJECT: Hulfish House Renovation Update
DATE: 03/05/12

At the February Town Council meeting the Staff was asked to have a new title search conducted on the
property to determine accurate ownership information. The work previously approved by the Council is
complete. Additional authorization of funds will be requested to continue the renovation.

The Council received proposals from three local realtors for the marketing of the building at the February
meeting but did not take action on those proposals. The staff contacted the County Historian, Don Wilson, who
agreed to provide all of the historical research at no cost. He "Will make every effort to have the v'ork done in
time for the March 5, meeting.

The work on the house is temporarily complete waiting for approval of the next steps and authorization to
spend the money for those next steps. The Structural Engineer, Daye Hall, has inspected the interior and
foundation walls and reports that the interior is in good shape. Water has been removed from the basement and
no ground water has entered the space. During the rain on Wednesday, February 29 a small amount of water
Dave Hall will attend the Council meeting to provide information on his recommended next steps.

Because the interior is in stable condition we are recommending that the Hulfish House be renovated from the
"outside in". Next steps will be to repair/replace the roof, repair and paint the exterior of the buildings and seal
and cover the exposed basement in the rear of the building. Taking these steps will improve the appearance of
the building and allow us to remove the fence around the building. The Realtor proposals are attached for
Council review.

RECOMMENDATIONS

It is recommended that the Town Council authorize the expenditure of $20,000.00 from the $150,000.00
appropriated for the renovation of the Hulfish House. The detail of the work to be done for the month of March
will be provided at the meeting. It is further recommended that the Council review the Realtor proposals.

ATTACHMENTS:

. Hulfish House Marketing Plan (PDF)
. Preliminary Marketing Overview  (PDF)
. Disclosure of Broker Relationship (PDF)
. Hulfish House- Chain of Title (PDF)
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4.b.a

Hulfish House Marketing Plan

Projected Rental Rate

Based on the market data for the past 12 months in the Haymarket/Gainesville area (see
attached listings) commercial space is ranging from $18/sqft to $28/sqft. It is my opinion that
this property should be able to rent for $25 - $28 per square foot, provided certain things are
done.

Marketing Plan

1.

2
3. Prospecting of other businesses in the area for potential relocation or additional locations of

4.

Good signage on Jefferson Street viewable from both directions (3’ x 6" commercial real estate

sign)
Professional 4 color marketing piece describing the property and surrounding demographics.

their businesses.
Listed in MRIS (Metropolitan, Regional Information System), the local realtor multiple listing
service as well as Costar and LoopNet, two additional commercial real estate listing services.

5. Extensive internet advertising through various blog and posting strategies.
6.

Direct marketing efforts to realtors in the area likely to be working with a client in the market
for this type of property.

Marketing Fee

Our fee is 6% of the total gross lease amount, with half of that being offered to a Tenant
Representative whose client executes a lease for the property.

Summarization

In order for the property to be marketable and have a chance of fetching market rent, the
planned exterior renovations must be under way with the intention of completing them as
soon as possible, weather permitting. There are many options of space available in the area
and the potential tenants in the market are looking for the space that is as close to ready as
possible. This is a unique property and therefore will separate itself from the completion
because it is different. However, prospective tenants have a hard time envisioning a finished
product and therefore at least need to see progress toward the finished product.

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)
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4.b.a

EXCLUSIVE RIGHT TO LEASE LISTING AGREEMENT

This Exclusive Right to Lease Listing Agreement (“Agreement”) is made on January 4, 2012

(“Date”) by and between The Town of Haymarket (“Landlord”)

and EXIT Heritage Realty (“Broker™).
(Insert Firm Name)

1. APPOINTMENT OF BROKER. In consideration of the services provided by Broker and
described in this Agreement, Landlord hereby appoints Broker as Landlord’s sole and
exclusive listing agent and grants Broker the exclusive right to lease the real property
described below (“Premises”).

2. PREMISES.
Street Address 15000 Washington Street (Specifically the Hulfish House) Unit #

CityHaymarket , Virginia Zip Code 20169
Subdivision or Condominium Town of Haymarket County/Municipality Haymarket
TAX Map/ID # 7298-90-0216/44010 (Argreement is specifically for the Hulfish House only)
Parking Space Number(s) Storage Unit Number(s)

3. NOTICES.

All notifications and amendments under this Agreement shall be in writing and shall be
delivered using the contact information below.

Landlord

Mailing Address: 15000 Washington Street

City, State, and Zip Code: Haymarket, VA 20169

Phone: (H) 703-753-2600 W) (Cell) (Fax)
Email:
Broker

Mailing Address: 15030 Washington Street

City, State, and Zip Code: Haymarket, VA 20169

Telephone: 703-753-9100
Email: bryangarcia@exitheritage.com Fax: 703-753-5828

4. TERM OF AGREEMENT. This Agreement shall run for the period commencing after
signature by all parties and expiring at 11:59 PM on June 30, 2012

(“Listing Period™).

Upon ratification of a deed of lease for Premises, Landlord releases Broker from any further

responsibility regarding Premises and the lease, including but not limited to performance by
the tenant, uniess Landlord has entered into a property management agreement with Broker.

5. LEASE TERMS. Landlord instructs Broker to offer Premises for lease for a minimum of __
months, but not to exceed months, for a monthly rental price of $

or such other price as later agreed upon by Landlord, which price includes Broker’s
compensation. (Note: Broker does not guarantee that Premises will rent at the price stated

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)
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4.b.a

Landlord will allow smoking: Q Yes OR O No
Landlord will allow pets: QO Yes OR L1 No Restrictions:
The following deposits shall be required from the tenant:

Landlord agrees that Landlord and tenant shall sign a lease agreement enforceable in the
Commonwealth of Virginia.

6. PROVIDED FIXTURES AND EQUIPMENT.

A. Personal Property and Fixtures
Landlord shall provide, as part of Premises: any built-in heating and central air
conditioning equipment, plumbing and lighting fixtures, storm windows, storm doors,
screens, installed wall-to-wall carpeting, exhaust fans, window shades, blinds, window
treatment hardware, smoke and heat detectors, TV antennas, exterior trees and shrubs. If
more than one of an item shall be provided, the number of items is noted.

The items marked YES below are currently installed or offered:

Yes No # Items YesNo # Items YesNo # Items
O O __ Alarm System O O __ Freezer O 0O __ Storage Shed
oo Attic Fan O O __ Fumace a Q Stove or
Q a B Built-in Humidifier Range
" Nicrawaze O O __ Garage Door O O __ SumpPump
O 0O __ Ceiling Fan Ggoncr O O _ Trash
oo Central O O _ w/remote Compactor
© Vacmum O O __ GasLog O O _ WwallQOven
O O __ Clothes Dryer O O __ HotTub,Equip O O _ Wastewater
0O O __ Clothes & Cover Ejector Pump
Washer QO O __ Intercom O O __ Water Treat
oo Cooktop 0O O __ Playground System
O O  Dishwasher Equip O O __ Window A/C
o O O __ Pool, Equip & Unit
g 0 — Dlspojsm' . Cover 0 O __ Window Fan
Q E:E:_nc e O 0O __ Refrigerator 0 QO __ Window
: a o w/ ice maker Treatments
O 0O __ Fireplace == - o g
Screen/Dooor O O __ Satellite Dish __ Wood Stove

®)
g
1

B. As-Is Items
Landlord will not warrant the condition or working order of the following items and/or

systems:

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)

7. UTILITIES. (Check all that apply)

Hot Water: . Oil 0 Gas L Elec. U Other Number of Gallons
Hot Water Included In Rent? J Yes OR O No
Air Conditioning: Q Oil O Gas U Elec. [ Heat Pump O Other Q Zones
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4.b.a

Air Conditioning Included In Rent? U Yes OR O No
Heating: Q1 Oil O Gas U Elec. [ Heat Pump O Other U Zones __

Heating Included In Rent? Q Yes ORU No
Water Supply: O Public [ Private Well 0 Community Well

Water Supply Included In Rent? O Yes OR U No
Sewage Disposal: U Public I Septic Approved for Bedrooms

Sewage Disposal Included In Rent? O Yes OR 0 No

Type of Septic System: O Community (d Conventional O Alternative L Experimental

9. BROKER DUTIES.

Broker shall perform, and Landlord hereby authorizes Broker to perform, the following
duties. In performing these duties, Broker shall exercise ordinary care, comply with all
applicable laws and regulations and treat all parties honestly.

A. Broker shall protect and promote the interests of Landlord and shall provide Landlord
with services consistent with the standards of practice and competence that are
reasonably expected of licensees engaged in the business of real estate brokerage.
Landlord acknowledges that Broker is bound by the bylaws, policies and procedures, and
rules and regulations governing the MLS and the Regional Rules and Regulations for the
electronic lockbox system.

B. Broker shall use reasonable efforts and act diligently to seek tenants for Premises at the
price and terms stated herein or otherwise acceptable to Landlord, to negotiate on behalf
of Landlord and to assist in the consummation of the sale of Premises.

C. Broker shall market Premises, at Broker’s discretion, including without limitation, use of
Premises address, description, interior and exterior photographs in appropriate
advertising media, such as publications, mailings, brochures and internet sites; provided,
however, Broker shall not be obligated to continue to market Premises after Landlord has
accepted an offer.

D. Broker shall present all written offers or counteroffers to and from Landlord, in a timely
manner, even if Premises is already subject to a ratified contract of sale, unless otherwise
instructed by Landlord in writing.

E. Broker shall account, in a timely manner, for all money and property received in trust by
Broker, in which Landlord has or may have an interest.

F. Broker shall show Premises during reasonable hours to prospective tenants and shall
accompany or accommodate, as needed, other real estate licensees, their prospective
tenants, inspectors, appraisers, exterminators and other parties necessary for showings
and inspections of Premises, to facilitate and/or consummate the sale of Premises. Broker
O shall OR 0 shall not install an electronic lockbox on Premises to allow access and
showings by persons who are authorized to access Premises.

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)
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4.b.a

G. Broker W shall OR O shall not install “For Rent” signs on Premises, as permitted.

Landlord is responsible for clearly marking the location of underground utilities,
equipment or other items that may be damaged by the placement of the sign.

10. MARKETING/MLS/INTERNET ADVERTISING

A.

Broker shall make a blanket unilateral offer of cooperation and compensation to other
brokers in any multiple listing service (“MLS”) that Broker deems appropriate. Broker
shall disseminate information regarding Premises, including the entry date, listing
price(s), final price and all terms, and expired or withdrawn status, by printed form and/or
electronic computer service, which may include internet advertising, during and after the
expiration of this Agreement.

Broker shall enter the listing information into the MLS database:
O Within 48 hours (excluding weekends and holidays) of commencement of the Listing
Period OR

0 On or before:

B. The parties agree and understand that internet advertising includes:

1) Broker’s internet website;

2) The internet websites of licensed real estate salespersons or associate real estate
brokers affiliated with Broker;

3) Any other internet website in accordance with applicable MLS rules and regulations;

4) Printed media; and/or

5) Any available MLS Program(s) that enable participants to display aggregated MLS
active listing information on other such participants’ and authorized users’ public
websites.

C. Landlord agrees and understands that Broker has provided an opportunity to Landlord to
opt-out of any of the following four provisions and that Broker is thus hereby authorized
by Landlord to submit and market Premises as follows.

PARTI:
O Landlord authorizes Broker to submit and market Premises by and through the
display on any internet websites
OR
O Landlord does not authorize Broker to submit and market Premises by and
through the display on any internet websites
If Landlord selects the second option, consumers who conduct searches for
listings on the internet will not see the corresponding information about
Premises in response to a search.
PARTII:
OO Landlord authorizes the display of Premises address on any internet website
OR
O Landlord does not authorize the display of Premises address on any internet
website
If Landlord selects the second option, consumers who conduct searches for
NVAR -K1281 —Rev. 07711 Page 4 of 10
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4.b.a

listings on the internet will not see the corresponding information about
Premises in response to a search.

PART III:

O Landlord authorizes the display of unedited comments or reviews of Premises (or
display a hyperlink to such comments or reviews) on MLS participant’s internet
websites

OR

O Landlord does not authorize the display of unedited comments or reviews of
Premises (or display a hyperlink to such comments or reviews) on MLS
participant’s internet websites

PARTIV:

O Landlord authorizes the display of an automated estimate of the market value of
Premises (or a hyperlink to such estimate) on MLS participant’s internet websites

OR
[0 Landlord does not authorize the display of an automated estimate of the market

value of Premises (or a hyperlink to such estimate) on MLS participant’s internet
websites

D. During the term of this Agreement, Landlord may, by written notice to Broker, authorize
Broker to enable or disable use of any feature as described in 10.C. above. Broker agrees
to update the MLS database accordingly.

11. TYPES OF REAL ESTATE REPRESENTATION - DISCLOSURE AND INFORMED
CONSENT.

Landlord Representation occurs by virtue of this Agreement with Landlord’s contract to
use Broker’s services and may also include any cooperating brokers who act on behalf of
Landlord as subagent of Broker. (Note: Broker may assist a tenant or prospective tenant by
performing ministerial acts that are not inconsistent with Broker’s duties as Landlord’s listing
agent under this Agreement.)

Tenant Representation occurs when tenants contract to use the services of their own broker
(known as a tenant representative) to act on their behalf.

Designated Representation occurs when a tenant and landlord in one transaction are
represented by different sales associate(s) affiliated with the same Broker. Each of these sales
associates, known as a Designated Representative, represents fully the interests of a different
client in the same transaction. Designated Representatives are not Dual Representatives if
each represents only the tenant or only the landlord in a specific real estate transaction. In the
event of Designated Representatives, each representative shall be bound by client
confidentiality requirements, set forth in the CONFIDENTIAL INFORMATION paragraph.
Broker remains a Dual Representative.

If Landlord does not consent to Designated Representation, then Landlord does not allow
Premises to be shown to a tenant represented by this Broker through another Designated
Representative associated with the firm. Broker will notify other real estate licensees via the
MLS whether Landlord consents or does not consent to Designated Representation.

O Landlord does not consent to Designated Representation OR
() Landlord consents to Designated Representation.

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)
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4.b.a

Dual Representation occurs when the same Broker and the same sales associate represent
both the tenant and landlord in one transaction. In the event of Dual Representation, Broker
shall be bound by confidentiality requirements for each client, set forth in the
CONFIDENTIAL INFORMATION paragraph.

If Landlord does not consent to Dual Representation, then Landlord does not allow Premises
to be shown to a tenant represented by this Broker through the same sales associate. Broker
will notify other real estate licensees via the MLS of whether Landlord consents or does not
consent to Dual Representation.

Q) Landlord does not consent to Dual Representation OR

U Landlord consents to Dual Representation.

Neon-Agency occurs when the real estate licensee does not represent either party to the real
estate transaction and acts to facilitate the transaction by assisting the parties to reach an
agreement, as an independent contractor and without being an advocate for the interest of
either party. In the event of non-agency, the real estate licensee would not owe traditional
fiduciary duties to either party, but would still owe the parties duties imposed on all licensees
by the Commonwealth of Virginia.

12. BROKER COMPENSATION.
ROL Af 4l f‘uss Lease

A. Payment. Landiord shail pay Broker in cash total compensation of %% of tne Gro
Amount (Compensation) if, during the term of

this Agreement, anyone produces a tenant ready, willing and able to lease Premises.
Compensation is also earned if, within 90 (ninety) days after the expiration or
termination of this Agreement, an application is accepted with a ready, willing, and able
tenant to whom Premises had been shown during the term of this Agreement; provided,
however, that Compensation need not be paid if an application is accepted on Premises
while Premises is listed with another real estate company.

B. Leasing Broker. Broker shall offer a portion of Compensation to the selling broker as

indicated:
Sub-Agency Compensation: 0 (zero) OR
Tenant Agency Compensation: 3% of the Gross Lease Amount OR

Non-Agency Compensation: 0 (zero)

Note: Compensation may be shown by a percentage of the gross selling price, a definite
dollar amount or "N for no compensation.

Broker’s compensation and the sharing of compensation between brokers are not fixed,
controlled, recommended or suggested by any multiple listing service or Association of
REALTORS®.

C. Retainer Fee. Broker acknowledges receipt of a retainer fee in the amount of 0(zero)
which (I shall OR [ shall not be subtracted from the Compensation. The retainer is non-
refundable and is earned when paid.

D. Early Termination. In the event Landlord wishes to terminate this Agreement prior to
the end of the Listing Period, without good cause, Landlord shall pay Broker 0 (zero)

(“Early Termination Fee”) before Broker’s execution of a written release.
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4.b.a

E. Purchase By Tenant. If the tenant purchases Premises during tenant’s occupancy of
Premises or within 90 days of vacatmg Premises, Landlord agrees to pay Broker
compensation of 6% of the total sales price in cash at settlement.

13. CONFIDENTIAL INFORMATION. Broker shall maintain the confidentiality of all

personal and financial information and other matters identified as confidential by the client
which were obtained by Broker during the brokerage relationship, unless the client consents
in writing to the release of such information or as otherwise provided by law. The obligation
of Broker to preserve confidential information continues after termination of the brokerage
relationship. Information concerning material defects about Premises is not considered
confidential information.

14. AUTHORIZATION TO DISCLOSE OTHER APPLICATIONS. In response to inquiries

from tenants or cooperating brokers, Broker may not disclose, without Landlord’s
authorization, the existence of other written offers on Premises. If Landlord does give such
authorization, Landlord acknowledges that Broker and sales associate(s) must disclose
whether the offers were obtained by the listing agent, another member of the listing Broker’s
firm, or by a cooperating broker.

Landlord ( does OR [ does not authorize Broker and sales associate to disclose such
information to tenants or cooperating brokers.

15. COMPLIANCE WITH FAIR HOUSING LAWS. Premises shall be shown and made
available without regard to race, color, religion, sex, handicap, familial status or national
origin as well as all classes protected by the laws of the United States, the Commonwealth of
Virginia and applicable local jurisdictions, or by the REALTOR® Code of Ethics

17. CONDOMINIUM OR PROPERTY ASSOCIATION. In the event that there is a

condominium or property owners’ association for the Premises, Landlord agrees to provide
(J to Broker at the commencement of Agreement OR™ to the tenant prior to lease execution
copies of current rules & regulations pertaining to Premises. This package shall be provided
Q at Landlord’s cost OR Q1 at the tenant’s cost. Fees in addition to regular monthly charges
are: U Pool U Parking 0 Move-In O Tennis U Other

Landlord represents that Landlord O is OR [ is not current on all association dues and/or
special assessments.

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)
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4.b.a

19. CURRENT LIENS. Landlord represents to Broker that the below information is true and
complete to the best of Landlord’s information, knowledge and belief:

Check all that are applicable:

A.

B.
C.

D.

El

F'

O Premises is not encumbered by any mortgage or Deed of Trust.

U Landlord is current on all payments for all loans secured by Premises.

O Landlord is not in default and has not received any notice(s) from the holder(s) of any
loan secured by Premises, or from any other lien holder of any kind, regarding a default
under any loan, threatened foreclosure, notice of foreclosure, or the filing of foreclosure.
U There are no liens secured against Premises for Federal, State or local income taxes;
unpaid real property taxes; or unpaid condominium or homeowners’ association fees.

0 There are no judgments against Landlord (including each owner for jointly held
property). Landlord has no knowledge of any matter that might result in a judgment that
may potentially affect Premises.

U] Landlord has not filed for bankruptcy protection under United States law and is not
contemplating doing so during the term of the Listing Agreement.

During the term of the Listing Agreement, should any change occur with respect to answers
A through F above, Landlord shall immediately notify Broker and Sales Associate/Listing
Agent, in writing, of such change.

20. MISCELLANEOUS PROVISIONS.

A,

Landlord Representations and Warranties.

Landlord is aware that Landlord may be responsible for failing to disclose information

and/or misrepresenting the condition of Premises. Landlord warrants that:

1) Landlord is not a party to a listing agreement with another broker for the sale,

exchange or lease of Premises.

2) No person or entity has the right to purchase, lease or acquire Premises, by virtue of
an option, right of first refusal or otherwise.

3) Landlord Q is OR O is not a licensed (active/inactive) real estate agent/broker.

4) Landlord U has OR [ has no knowledge of the existence, removal or abandonment
of any underground storage tank on Premises.

5) Premises U is OR [ is not currently tenant-occupied.

Access to Premises. Landlord shall provide keys to Broker for access to Premises to
facilitate Broker’s duties under this Agreement. If Premises is currently tenant-occupied,
Landlord shall provide Broker with any current lease documents and contact information
for current tenant, and shall use best efforts to obtain the full cooperation of the tenants,
in connection with showings and inspections of Premises.

NVAR -K1281 - Rev. 07/11 Page 8 of 10
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4.b.a

C. Landlord Assumption of Risk.

D.

1) Landlord retains full responsibility for Premises, including all utilities, maintenance,
physical security and liability during the term of this Agreement. Landlord is advised
to take all precautions for safekeeping of valuables and to maintain appropriate
property and liability insurance through Landlord’s own insurance company.

Broker is not responsible for the security of Premises or for inspecting Premises on
any periodic basis. If Premises is or becomes vacant during the Listing Period,
Landlord is advised to notify Landlord’s home owner’s insurance company and
request a “Vacancy Clause” to cover Premises.

2) In consideration of the use of Brokers services and facilities and of the facilities of
any Multiple Listing Service, Landlord and Landlord’s heirs and assigns hereby
release Broker, Broker’s designated agents, sub-agents, sales associates and
employees, any Multiple Listing Service and the Directors, Officers and employees
thereof, including officials of any parent Association of REALTORS®, except for
malfeasance on the part of such parties, from any liability to Landlord for vandalism,
theft or damage of any nature whatsoever to Premises or its contents that occurs
during the Listing Period. Landlord waives any and all rights, claims and causes of
actions against them and holds them harmless for any property damage or personal
injury arising from the use or access to Premises by any persons during the Listing
Period.

Appropriate Professional Advice. Broker can counsel on real estate matters, but if

Landlord desires legal advice, Landlord is advised to seek legal counsel. Landlord is

advised further to seek appropriate professional advice concerning, but not limited to,

property or tax and insurance matters.

Subsequent Offers After Application Acceptance. After a rental application has been
accepted for Premises, Broker recommends Landlord obtain the advice of legal counsel
prior to acceptance of any subsequent offer to rent.

Governing Law. The laws of Virginia shall govern the validity, interpretation and
enforcement of this Agreement.

. Binding Agreement. This Agreement will be binding upon the parties, and each of their

respective heirs, executors, administrators, successors and permitted assigns. The
provisions hereof will survive the sale of Premises and will not be merged therein. This
Agreement, unless amended in writing by the parties, contains the final and entire
agreement and the parties will not be bound by any terms, conditions, oral statements,
warranties or representations not herein contained.

21. ADDITIONAL TERMS:

/ /

Date

Landlord The Town of Haymarket Date Landlord
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Date Broker/Sales Manager
/
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Sales Associate Contact Information
Sales Associate (Listing Agent):

Phone: (H) 703-753-9100 (W) T03-753:8100x103 (Cell) 703-517-2574 __ (Fax) 703-753-5828

Email: bryangarcia@exitheritage.com

© 2011 Northern Virginia Association of REALTORS®, Inc.

This is a suggested form of the Northem Virginia Association of REALTORS®, Inc. (“NVAR?).
This form has been exclusively printed for the use of REALTOR® and Non-Resident members of
NVAR, who may copy or otherwise reproduce this form in identical form with the addition of
their company logo. Any other use of this form by REALTOR® and Non-Resident members of
NVAR, or any use of this form whatsoever by non-members of NVAR is prohibited without the
prior written consent of NVAR. Notwithstanding the above, no REALTOR® or Non-Resident
member of NVAR, or any other person, may copy or otherwise reproduce this form for purposes
of resale.
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USEFUL INFORMATION ABOUT REAL ESTATE TRANSACTIONS

REALTORS® are real estate licensees who, as members of the National Association of REALTORS® as well as

ie state and local Associations of REALTORS®, have pledged to the public and to each other that they will adhere
to a strict code of ethics and high standards of professionalism, integrity and competence. REALTORS® are
providing you with this information in order to assist you in making informed decisions when purchasing, selling or
optioning reatl estate.

SERVICES. Regardless of whom they represent, REALTORS® can provide a variety of information and assistance
to all parties in a real estate transaction. For example, REALTORS® can assist customers by performing ministerial
acts such as supplying information about available properties and sources of financing, describing and showing
properties, assisting in preparing and submitting purchase offers or counteroffers, or providing information about
settlement procedures. REALTORS® acting as standard agents are required by Virginia law and by their Code of
Ethics to treat all parties honestly and not knowingly give them false information, promptly present ali written offers
and counteroffers, disclose any adverse material facts actually known to them concerning the physical condition of
a property, and offer properties without regard to race, color, religion, sex, handicap, familial status, elderliness or
national origin, as well as any other classes protected by the Commonwealth of Virginia and applicable local
jurisdiction.

LEGAL REQUIREMENTS. Virginia law requires that in order to be enforceable, all contracts for real property must
be inwriting. There is a recommended contract form that can be shown to you and that may be modified in any way
to accommodate the needs of the parties. You have the opportunity to consult legal counsel concerning the
contract as well as any other questions you may have about the various laws concerning real estate transfers that
are referenced in the suggested contract form.

FINANCING: Mortgage rates and associated charges vary with financial institutions and the marketplace.
Purchasers have the opportunity to select the lender and to negotiate terms and conditions of the loan. Such terms
1y be subject to seller’s approval and lender’s requarements Borrowers also will be required to obtain a lender’s
+e insurance policy. Purchasers may wish to obtain owner's title insurance coverage and may consuit an attomey
concerning this choice.

INSURANCE: The lender may require purchasers to buy a hazard insurance policy from the insurance company of
their choice, subject to the iender's approval. Purchaser should be aware that many factors affect the availability
and cost of hazard insurance on the Premises. Depending on the insurance company, these factors may include
past insurance claims filed on the Premises, past insurance claims filed by Purchaser, and Purchaser's credit
history. In addition, flood insurance may be required on the property. Purchaser should contact an insurance agent
at the earliest opportunity to arrange for hazard insurance and, if necessary, flood insurance on the property.

MASTER PLANS. Prior to execution of a contract, purchasers may review the applicable Master Plan for the
appropriate jurisdiction, including maps showing planned land use and proposed or actual parks, roads, or other
facilities. These can be found at the planning offices of various jurisdictions and at some local libraries.

PROPERTY CONDITION AND ENVIRONMENTAL MATTERS. Various inspection services and home warranty
insurance programs are available, and purchasers have the option to include in their offer to purchase a
contingency that allows them to employ one or more experts of their choice at their expense to inspect the property
and provide them with an analysis of its condition. Purchasers normally may also conduct a pre-settlement or pre-
occupancy “walk-through” inspection of the property, but his inspection may be limited by the terms of the contract.
REALTORS® do not have the expertise to advise concerning various conditions including but not limited to: major
systems or structures; soil conditions; flood hazard areas; mold or air quality; possible restrictions on the use of the
property due to restrictive covenants, zoning, subdivision or environmental laws, easements or other documents;
airport or aircraft noise; planned land uses, roads or highways; including but not limited to construction materials
and/or hazardous materials such as flame retardant treated plywood (FRT), radon, urea formaldehyde insulation

FI), polybutylene pipes, asbestos, synthetic stucco/EIFS, underground storage tanks or lead-based paint.
information about these issues may be obtained from appropriate governmental agencies such as the United States
Environmental Protection Agency (EPA), the Virginia Department of Heaith, or local planning offices or health

departments.

Attachment: Hulfish House Marketing Plan (1009 : Hulfish House Renovation Update)
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RESPONSIBILITY. Each party to a real estate transaction should carefully read all documents to be sure that the
terms accurately express the understanding of the parties as to their intentions and the agreements they have
~eached. REALTORS® can counsel on real estate matters, but if legal or tax advice is desired, you should consuit
1 attorney or a financial professional. if you have any questions about the roles and responsibilities of
REALTORS® or about any other material presented here, please do not hesitate to ask for more information. You
should also exercise whatever due diligence you deem necessary with respect to information on any sexual
offenders registered under Chapter 23 (§19.2 - 387 et. seq.) of Title 19.2. Such information may be obtained by
contacting your local police department or the Department of State Police, Central Criminal Records Exchange, at
804-674-2000 or www state.va.us/vsp/vsp.html.

TYPES OF REAL ESTATE REPRESENTATION

In an individual real estate transaction, if a brokerage firm (“Broker”) has a contractual obligation to represent a
buyer or a seller (“Client”), then the Broker shall promote the interest of the Client by:

(a) performing the terms of their contractual agreement;

(b) obtaining a transaction at a price and terms acceptable to the Client;

(c) presenting in a timely manner all written offer or counteroffers to and from the Client;

(d) disclosing to the Client all material facts related to the property or concerning the transaction of which they have
actual knowledge;

(e) accounting for in a timely manner all money and property received in which the Client has or may have an
interest.

Unless otherwise provided by law or the Client consents in writing to the release of information, the Broker shall
maintain the confidentiality of all personal and financial information and other matters identified as confidential by
the Client, if that information is received from the Client during the brokerage relationship.

In satisfying these duties, the Broker shall exercise ordinary care, comply with all applicable laws and regulations,
treat all prospective buyers and sellers honestly and not knowingly give false information, and the Broker
presenting a buyer shall disclose whether or not the buyer's intent is to occupy the property as a principal
sidence. In addition, the Broker may show the same property to different buyer clients, represent sellers as well
as buyers, or provide assistance to a seller or a buyer who is not a client by performing ministerial acts that are not
inconsistent with the Broker's duties to the Client.

Seller representation occurs when sellers contract to use the services of their own broker (known as a seller
representative) to act on their behalf.

Buyer representation occurs when buyers contract to use the services of their own broker (known as a buyer
representative) to act on their behalf.

Dual representation occurs when a buyer and seller in one transaction are represented by the same Broker
and the same sales Associate. When the parties agree to dual representation, the ability of the Broker and the
Sales Associate to represent either party fully and exclusively is limited. The confidentiality of all information of all
clients shall be maintained as above.

Designated representation occurs when a buyer and seller in one transaction are represented by different
Sales Associates affiliated with the same Broker. Each of these Sales Associates, known as a Designated
Representative, represents fully the interests of a different client in the same transaction. Designated
Repraesentatives are not dual representatives if each represents only the buyer or only the seller in a specific real
estate transaction. Except for disclosure of confidential information to the Broker, each Designated Representative
is bound by the confidentiality requirements as above. The Broker remains a dual representative.
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Bailey Team

REAL ESTATE
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4201 Pleasant Valley Road
Chantilly, Virginia 20151
(703) 969-0092 FAX: (703) 636-8928

pduffy@peggyduffy.com
www.baileys4u.com/commercial

Preliminary Marketing Overview

Presented by: Peggy Duffy and Gayle Bailey

The Property Listing would be promoted through:

]

[

MRIS system (rmostly residential, but increasingly commercial as many recent commercial
tenants, buyers and investors use residential agents with whom they have a current or past

working relationship).

Co-Star (the premiere commercial database and provider of information services to real
estate professionals which most if not all commercial brokers use; for sale listings are
available nationwide; for lease listings are metro-DC area).

Co-Star Showcase (a newer product to rival LoopNet making listings available for free to
anyone with an interest in commercial real estate, including brokers, owners, investors,
tenants and principals, among others in the general public). The Bailey Team subscribes to
Co-Star Showcase advertising our listings to about 3.1 million visitors per quarter, according
to Co-Star’s tracking. Co-Star Showcase also invests in marketing these listings through
Google™, Yahoo!®, Bing®, and other major Web sites

LoopNet (a leading information services provider to the commercial real estate industry
accessible nationwide). The Bailey Team has a Commercial Premium Membership giving our
listings maximum exposure, Premium Member Listings appear in the first section of Search
Results and are accessible by all 4 million LoopNet members and 2.3 million average monthly
visitors , as opposed to Basic Listings available to fewer than 10% of all LoopNet members,
and utilize LoopNet’s search engine optimization to expose listings to Google and Yahoo
searchers.

Our website http://www.baileys4u.com/commercial All of our listings have an individual

property website and a unique URL to access directly, which is linked to LoopNet, Co-Star
and other online advertising, as well as printed on our flyers and brochures.

Downloadable brochures available from our website, LoopNet, Co-Star and Co-Star
Showcase.

Online marketing platform which distributes our listings to a growing list of syndication
partners of online marketplaces.

Craigslist and broker-to-broker email marketing campaign.
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Marketing efforts would include but not limited to:
[l print and e-mail flyers distributed to interested prospects;

[1 networking with other agents and business people through our own business involvement
and past business relationships;

target marketing to prospects in our database and broker-to-broker

signage (at your building as well as signage calls redirected from other listings)

Our Strengths:

[0 Accessibility and availability, to you and to prospective tenants and buyers. We are easy to
reach directly on our cell phones (that number appears on all our listings and marketing
materials) and we can meet prospective tenants or buyers to show the property on short
notice.

[1 We are very hands-on. We prepare all our marketing material, write ail our own letters and
emails, answer all our calls as we feel as the listing agents, we are the best points-of-contact
and know the property best in order to lease or sell it.

[0 Wwe are diligent about following up with prospects.

We have an excellent working relationship with both residential and commercial agents in
the area, either of whom could bring the tenant or buyer, as well commercial loan officers
who work directly with potential investors.

Cl

We are very proactive and work every lead.

Continuous menitoring of the market to re-evaluate your market position through feedback
on property showings and new competitive listings.

We offer national exposure combined with knowledge of and experience in the local market.

All of the above have resulted in Leased and Sold Listings!
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EXCLUSIVE RIGHT TO LEASE LISTING AGREEMENT
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his Agreement is made on January __, 2012, by and between Town of Haymarket VA (“Landlord” or “Owner™} and The Bailey Team Real Estate (“Broker™).
In consideration of providing services and facilities described herein, the Broker is hereby granted the exclusive right to lease the Property known as: approximately
1,500 SF Free-Standing Building with an address of 15000 Washington St., Haymarket, VA 20169 (Property™) in the Town of Haymarket.

1. The Property is offered for lease at a lease price of or such other price as later agreed upon, which price includes the Broker
compensation. All items of personal property or fixtures which convey are included in the sales/lease price and shall be transferred free of liens.

2. The Broker and the Leasing associates shall promote the interests of the Landlord by: (a) performing the terms of this Agreement; (b} seeking a tenant at a price and
terms agreed upon herein or otherwise acceptable to the Landlord. However, the Broker and the Leasing associates shall not be obligated to seek additional offers to
lease the property while the property is subject to a lease or a letter of intent to lease under which the tenant has not yet taken possession , unless stated herein or as the
letter of intent to lease 5o provides: ¢) presenting in a timely manner all written offers or counteroffers to and from the Landlord even when the Property is already
subject to a lease or a letter of intent to lease, unless instructed by Landlord; (d) disclosing to the Landlord all material facts related to the Property or concerning the
transaction of which the Broker and Leasing associate have actual knowledge; () accounting for in a timely manner all money and property received in which the

Landlord has or may have an interest.

Unless otherwise provided by law or Landlord consents in writing herein or elsewhere to release of the information, the Broker and the Leasing associates shall
maintain the confidentiality of all personal and financial information and other matters identified as confidential by the Landlord, if that information is received from
the Landlord during the brokerage relationship. In satisfying these duties, the Broker and the Leasing associate shall exercise ordinary care, comply with all applicable
laws and regulations and treat all prospective tenants honestly and not knowingly give them false information; and the Broker and Leasing associate shall disclose to
prospective tenants all material adverse facts pertaining to the physical condition of the Property which are actually known by them. In addition, the Broker and
Leasing associate may provide assistance to a tenant or prospective tenant by performing ministerial acts that are not inconsistent with the Broker's and Leasing
associate’s duiies under this Agreement. The Landlord acknowledges that the Broker and Sales Associate and any cooperating brokers and sales associates may act on

behalf of the Landlord as the Landlord’s representatives.

Tenant representation occurs when tenants contract to use the services of their own Broker (known as a tenant representative) to act on their behalf,

Dual representation occurs when a tenant and landlord in one transaction are represented by the same Broker and the same Leasing associate. When the parties
agree to dual representation, the ability of the Broker and the Leasing associates to represent either party fully and exclusively is limited. The confidentiality of all
information of all clients shall be maintained as above.

Designated representation occurs wheti a tenant and landlerd in one transaction are represented by different Leasing associates affiliated with the same Broker.
Each of these Leasing associates, known as a Designated Representative, represents fully the interests of a different client in the same transaction. Designated
“epregentatives are not dual representatives if each represents only the tenant or only the landlord in a specific real estate transaction. Except for disclosure of

nfidential information to the Broker, each Designated Representative is bound by the confidentially requirements as above. The Broker remains a dual
1epresentative,

Dual representation: X The Landlord consents to dual representation OR O The Landlord does not consent to dual representation which means the Landlord
does not allow the Properiy to be shown to a tenant listed with the Broker through the same I easing associate.

Designated representation: X The Landlord consents to designated representation OR 0 The Landlord does not consent to designated representation which
means the Landiord does not allow the Property to be shown to a tenant listed with the Broker through another Designated Representative associated with the firm.
The Broker will notify other associates within the firm via MRIS whether the Landlord consents or does not consent.

3. This Exclusive Right to Lease will expire at midnight on July 31, 2012.

4. A. The Landlord shall pay the Broker in cash total compensation of 6% of the gross value of the lease (to be split 3% to co-op broker, if any) and 6% of the
aggregate gross lease value on any renewals or renewal options exercised (“Compensation™) if, during the term of this Agreement, anyone produces a tenant
ready, willing and able to lease Property. The Compensation is also earned if within six (6) months after the expiration or termination of this Agreement, a lease is
executed with a ready, willing and able tenant to whom the Preperty has been shown or communicated to during the term of this Agreement.

B. The Broker shall offer a portion of the Compensation as indicated: Tenant-Agency Compensation: 3% of the gross value of the lease. Commission shall be paid as
follows: 50% of total commission due upon execution of the lease and 50% upon lease commencement; 100% upon renewal or any renewal options exercised.

Minimum compensation shall be one (1) month’s rent.

The gross lease value is defined as the aggregate sum of all monthly rentals over the full term, with the inclusion of all fixed and scheduled lease escalators.

If tenant or any entity of which tenant is a part, at any time during the lease term or any renewals or extensions thereof, or within one year of termination or expiration
of said lease term or extensions, should contract to purchase the Property, The Batley Team Real Estate would be paid a sales commission of 6% of the gross sales
price (to be shared 50/50 if Co-op Broker) less any unamortized lease commissions paid.

The Broker's compensation and the sharing of compensation between brokers are not fixed, controiled, recommended or suggested by any multiple listing service or
Association of REALTORS®

5. The Broker shall make a blanket unilateral offer of cooperation and compensation to other brokers in any Multiple Listing Service that the Broker deems
appropriate. The Broker shall disseminate information regarding the Property, including the entry date, listing price(s), final price and all tenms, and expired or
withdrawn status, by printed form and/or electronic computer service during and after the expiration of this Agreement. Further the Broker shall not disclose the final

lease price in any Multiple Listing Service prior to signing of the lease.

Please Initial: Landlord / Agent / Broker /
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6. In consideration of the use of Broker’s services and facilities and of the facilities of any REALTOR® Multiple Listing Service, the Landlord and Landlord’s heirs
and assigns hereby release the Broker, all Brokers and leasing associaies accompanying tenants or prospective tenants, any REALTORS® Multiple Listing Service
~ud the directors officers and employees thereof, including officials of any parent Association of REALTORS®, except for malfeasance on the part of such parties

am any liability to the Landlord for vandalism, theft or damage of any nature whatsoever to the Property or its contents during the of this Agreement, and that the

Landlord waives any and all rights, claimns and causes of action against them and holds them harmless for any property damage or personal injury arising from the use
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or access to the Property by any person during the term of this Agreement except for malfeasance on the part of such parties.

7. The Landlord retains fiall responsibility for the Property, including all utilities, maintenance, physical security and liability during the term of the Agreement.
Virginia licensed real estate salespersons and appraisers, inspectors or other persons may require access to the Property to facilitate and/or consummate a lease.
Authorization is granted to the Broker to show the Property during reasonable hours. In event of a lease, the Landlord will sign a lease enforceable in the
Commonwealth of Virginia.

8. In the event there is 8 Condominium Association for the Property, the Landlord agrees to provide the tenant prior to lease execution copies of current Rules &
Regulations pertaining to the Property at Landlord’s cost.

9. Authority granted to the Broker to: A, place a “For Lease” sign on the Property and to remove all other such signs and B. place a common key safe/lock box
combination lock box or key pad lock box on the Property containing keys and information necessary to obtain full access to the Property.

10. The Landlord O is, OR X is not a licensed (active/inactive) real estate agent/broker.

11. Early Termination of Service: Should the Landloerd terminate this agreement prior fo the expiration date in #3, the Landlord shall pay to the Broker an early
termination of service fee of $500 plus any out-of-pocket costs to the agent and/or broker, such as advertising costs, printing and postage costs, sign costs including
mstallation and removal costs, etc.

12. The Broker can counsel on real estate matters, but if the Landlord desires legal advice, the Landlord is advised to seek legal counsel. The Landlord is further
advised to seek appropriate professional advice concerning the condition of the Property or tax and insurance matters.

13. This listing shall be entered into the Multiple Listing Service to include CoStar and LoopNet by 5:00 p.m. within (five) 5 business of signed agreement.

14. Photo Authorization and Waiver

1.  Authorization. Landlord authorizes Agent to have interior and exterior photographs of the property taken (the “Photographic Services”) and have such
photographs (the “Photographs™) digitized, reproduced, published, transmitted, disseminated and displayed in any form or manner, including without
limitation, by Agent, Agent’s Broker and Metropolitan Regional Information Systems, Inc., ("MRIS”) in and through the ontine realty information service
operated by MRIS, CoStar, LoopNet or other forms of electronic distribution, and in books, displays, publications and newspapers as well as any other use,
media or means to aid in the rental of Landlord’s property.

2. Waiver. Landlord hereby waives, acquits and forever releases Agent, Agent’s Broker, CoStar, LoopNet, MRIS, its officers, directors, employees and any
Shareholders, officers, directors and representatives from any responsibility or liability concerning any Photographic Services, and Photograph or this use,
distribution or display of any Photographs in any other form or manner.

15. Marketing/MLS/Internet Advertising

1.  Broker is authorized to and shall marker the Property through various means including, but not limited, to entering the Property into the applicable Multiple
Listing Service, installing a sign, and photographing the Property.

2. The parties agree and understand that Internet websites constitutes Broker’s Internet website, the Internet websites of licensed real estate salespersons or
associate real cstate brokers affiliated with Broker, any other Internet website in accordance with applicable Multiple Listing Service rules and regulations,
print media, and/or any available Multiple Listing Programs that enable participants to display aggregated active listing information on other such
participants’ and authorized users’ public websites.

3. Landlord agrees and understands that the Broker has provided an opportunity to the Landlord to opt-out of any of the following and that the Broker is thus
hereby authorized by Landlord to submit and market the Property as follows: X Yes 0 No Landlord authorizes the Broker to submit and market the
property by and through the display on any Internet websites; X Yes 0 No Landlord authorizes the display of the Property address on any Internet website;

16. Upon ratification of the Deed of Lease, the Landlord releases the Broker from any further responsibility regarding the Property and the lease including but not
litnited to performance by the tenant

17. Other terms:
Property is 1,500 SF Free-Standing Building in need of renovation prior to occupancy.
Property Taxes, approx$ per year, payable by O Landlord (1 Tenant

CAM charges, approx$§ per year, payable by [ Landlord O Tenant (includes water/sewer)
Utilities (heat/AC) approx § per year, payable by 0 Landlord O Tenant

Please Initial: Landlord / Agent / Broker /
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the person signing this Agreement represents and warrants that he/she is authorized to execute this Agreement on Landlord/Owner’s behalf and that no|
further signature or approval is necessary.

Landlord/Owner is not a party to any other listing agreements with another Broker, exclusive or otherwise, for the sale, exchange or lease of the property.
No person or entity has the right te purchase, lease or acquire the Property, by virtue of an option, right of first refusal or otherwise.

The terms and conditions of this Apreement must be used as a basis for presenting the Property to prospective tenants, and, unless amended in writing, contain the
final and entire Agreernent between the parties hereto. The parties shall not be bound by any terms, conditions oral statements, warranties or representations not herein
contained. Seen and agreed and receipt of a signed copy of this Agreement is hereby acknowledged.

LANDLORD/OWNER BROKER

THE BAILEY TEAM REAL ESTATE
Landlord 4201 Pleasant Valley Road
Chantilly, VA 20151

TOWN OF HAYMARKET VA
By:
15000 Washington St., Gayle T. Bailey, Broker
Haymarket, VA 20169 703-968-7761; baileys4u@aol.com
Leasing associate:

Peggy Duffy
703-969-0092 FAX: 703-636-8928
pduffy@peggyduffy.com
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DISCLOSURE OF BROKERAGE RELATIONSHIP

THIS IS NOT A CONTRACT; IT DOES NOT CREATE AN OBLIGATION

In connection with this transaction, whether purchase, sale, lease or option,
the client of the Broker/Firm is:

[ Seller OJ Buyer
X Lessor (Landlord) [T Lessee (Tenant)
O Option or O Optionee

The duties of real estate licensees in Virginia are set forth in Section 54.1-2120 et. seq. of
the Code of Virginia and in the regulations of the Virginia Real Estate Board. You should
be aware that in addition to the information contained in this disclosure pertaining to
brokerage relationships, there may be other information relative to the transaction which
may be obtained from other sources. Each party should carefully read all documents to
assure that the terms accurately express his or her understanding and intent. Licensees
can counsel on real estate matters, but if legal or tax advice is desired, you should consult
an attorney or a financial professional.

Date (Signature) Date (Signature)

Sales Associate Broker-—The Bailey Team
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Ms. Preli - Here is the results of my research on the chain of title for the Hulfish House. | have no doubt
that it was owned by George A. Hulfish between 1871 and 1903, and that his home was constructed
there in 1872-73. My documentation follows. Hope it answers the Council's questions. If you need
additional information, please let me know.

Sincerely,

Donald L. Wilson, Virginiana Librarian,
Ruth E. Lloyd Information Center
for Genealogy and Local History (RELIC),
Prince William Public Library System,
Bull Run Regional Library,
8051 Ashton Avenue, Manassas, VA 20110-2892
703-792-4540

www.pwcgov.org/qovernment/dept/library/RELIC

HULFISH HOUSE
15000 Washington Street, Haymarket, Virginia

1971 Real Estate Adas: Tax map 132-2-74 owned by James R. Gossom. DB 197:199. Assessed at $500 for land,
$4950 improvements, $5450 total.

DB 197:199. 6 Jan. 1956. Albert H. Utterback and Doyal H. Utterback his wife to James R. Gossom. $10 and other
consideration. Lot on west side of Carolina Road and 12 fi. on John Marshall Highway, bounded by C. J. Gillis, V.
R. Gossom, J. W. Barrett (formerly J. W. Dunbar), the drug store property owned by the Bank of Haymarket,
Carolina Road and John Marshall Highway. Same conveyed to C. D. S. Clarkson and one E. R. Rector by S. W.
Bean et all, Nov. 10, 1911 (62:96), except ... by E. R. Rector to N. S. Rector, 1912 (62:99), parcel conveyed to Albert
H. Utterback 1938 (100:285).

DB 100:285. 20 Mar. 1938. C.D.S. Clarkson and wife Helen M. J. Clarkson to Albert H. Utterback. $10 and other
consideration. Bounded by lands of C. J. Gilliss, W. R. Gossom, J. W. Garrett (formerly J. W. Dunbar)}, drugstore
property owned by Bank of Haymarket (formerly by H. R. Bragg) and by Carolina Road and John Marshall Highway.
Conveyed to C. D. S. Clarkson and one E. R. Rector by S. W. Bean et al., Nov. 10, 1911 (62:96), except portion by
parties of 1st part and E. R. Rector to N. S. Rector, Feb. 17, 1912 (62:99).

DB 62:96. 10 Nov. 1911. S. W. Bean and Mattie J. Bean his wife, and Thos. H. Lion commissioner, to C. D. S.
Clarkson and E. R. Rector, all of PWC. Whereas on 5 Oct. 1911 it was decreed by circuit court in chancery between
Mattie J. Bean elc. et al complainanats and Ardie O. Bean et al, respondents, that said Thos. H. Lion by and with the
consent of 8. W. Bean and Mattie J. Bean his wife who was thereby appointed commissioner for the purpose, would
convey the real estate mentioned in the cause, $4000 purchase price, parcel which said S. W. Bean is seized, west side
of Carolina Road, adjoins the sd. turnpike, land of H. R. Bragg, and J. W. Dunbar, the same consisting of store house
and lot, dwelling house and lot, barn and lot, and all lying and being one body and being part of real estate conveyed to
S. W, Bean by G. .A. Hulfish and Anna L. his wife by deed 1 Nov. 1903 (52:177), being a portion of the second lot or
parcel described in said deed from Hulfish to Bean. Signed: S. W. Bean, Mattie J. Bean, Thos. H. Lion.

1910 plat of Haymarket (frontispiece to Haymarket: a Town in Transititon) shows “Bean” as owning two lots along
west side of Jefferson Street, north of Washington Street. (Same as lots 50 and 63 of the original plat.)

DB 52:177. 1 Nov. 1903. George A. Hulfish and Anna L. his wife to S. W. Bean, for $11,000 cash. Following: (1) a
tract near Haymarket, 240.1 acres on Carolina Road made up of several parcels (see deeds 39:228, 37:471, 36:465,
51:52). (2) All real estate they own in Haymarket on both sides of Carolina Road at junction with turnpike (store
house lot, dwelling house lot, and barn lot on west side of Carolina Road; and warehouse lot and Eva Mason lot on
east side of road. Were conveyed by deeds: from W. W, Sinclair (28:234), Otto Wittichen attorney in fact (30:347),
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T. A. Smith and others (31:516), Eva Mason and husband (34:452). Not encumbered except for deed of trust upon
the 240.1 acre tract. Signed: G. A. Hulfish, Anna L. Hulfish.

DB 28:234. 24 Apr. 1871. William W. Sinclair of Washington, D.C., to G. A. Hulfish of PWC. For §190. Two lots
of land in Town of Haymarket at corner of Jellerson and Washington streets, one beginning at corner of Jefferson and
running with said street 124 ft NE, thence NW 175 ft, thence SW 125 ft to Washington Street, thence SE with
Washington St. 125 {t to beginning. Other lot on Jefferson and Fox streets, adjacent the first lot, the one that was
conveyed to Sarah E. Mount by Eppa Hunton commissioner in the suit of Sixsmith vs, Sixsmith and contains same
quantity of land as first lot. Signed: William W, Sinclair.

The following three deeds do not concern the lots in question directly, but provide other information about G. A.
Hulfish's real estate activities. The 1875 deed 1s evidence he was living on the 1871 property by that date.

DB 80:347. 29 Dec. 1875. Otto Wittichen as attorney in fact for Wm. Pratje [Grate?] and as trustee under a deed of
trust from said Wm. Pratje and as attorney in fact for Eugene Pratje of the one part, to G. A. Hulfish, both of PWC.
Whereas Wm. Pratje by deed of trust 20 Aug. 1872 conveyed two certain tracts in PWC containing 38 i ac. to Otto
Wittichen to secure to said Eugene Prage the debt therein recited and by power of attorney dated 16 Feb. 1874 made
the said Otto Wittichen his attorney in fact, and where said Otto Wittichen has sold to said G. A. Hulfish 2 acres, part
of tracts above mentioned and the said Otto Wittichen as trustee is willing to release the said 2 acres sold from the lien
of lthe said deed of trust. $225 paid by G. A. Hulfish to Otto Wittichen as trustee and attorney. Following land:
Jjoining the lot the said G. A. Hulfish owns and is living on, and running in the same width of the said lot on the
Carolina Road to the north so as to make the mentioned 2 acres, taking in the ice house, the said G. A. Hulfish
building himself to fence in the said two acres and to keep the fence up and the said Otto Wiottichen warrants the
sale. Signed: O. Wittichen, G. A. Hulfish.

DB 31:516. 4 June 1878. Wm. A. Bonnell [Powell?], Lst part; James P. Hulfish, 2nd part; both of PWC. First part
justly indebted to George A. Hulfish for $175.56 with interest, in two notes drawn by Bonnell in favor of George A.
Hulfish, one dated 2 Sept. 1876 for $64.05 and the other dated 12 Jan.(P) 1877 for $106.50 and whereas Bonnell is
desirous of securing this payment, now therefore for this premise and five dollars to him in hand paid, said W, A.
Bonnell does convey to James P. Hulfish 25 of the choice or loss(P) sheep now in his possession in trust to secure to
said George A. Hulfish the payment of the notes. Agreed that unless the said notes are paid off in a reasonable time,
or when demanded by said George A. Hulfish that the trustees will sell at public auction for cash the before mentioned
25 head of sheep, after giving such notice as he may deem sufficient and the proceeds apply to payment of the notes.
Signed: W. A. Bonnell.

DB 34:452. 11 Oct. 1880. William V. Mason and Eva his wife, to George A. Hulfish, all of PWC, [blank] dollars
cash. A certain lot in village of Haymarket. Beginning at a stake in line of Miss Mary Sanders’ lot, thence N 3212 W 8
poles to another stake, thence N 58 degrees W 7 3/10 poles to stake, thence S 32 degrees W 7 6/10 poles to another
stake, thence N 58 degrees W’ 26 poles to stake on S side of Carolina Road, thence with road N 30 degrees 10 poles to
Simith lot, thence with Smith and Jordan’s lots S 59 degrees E 25 poles to corner of Jordan’s lot, thence with said lot N
32 12 degrees E 7 2/10 poles, thence S 58 degrees E 2 3/10 poles to beginning, containing 1 acre 3 roods & 11 poles,
and being the lot which was allotted to Eva Mason in the division of real estate of her father the late C. C. Marsteller
deceased. Signed: W. V. Mason, E. M. Mason.

1872 land tax list, Gainesville Township, town lots:

Sinclair, W. W, res. PWC [sic], fee [simple ownership], 2 lots, no. 63 and 50, Haymarket, no improvements, $250
value, $1.25 tax. “Transferred from Sarah and J. W. Mount to W. W. Sinclair and [by] him transferred to G. A.
Hulfish.”

1873 land tax list, Gainesville Township, town lots:
Hulfish, G. A., res. PWC, fee, 2 lots (63 and 50), Haymarket, $650 improvements, $850 total value, $4.25 tax.
“Increased in value on account of building.”

1874 land tax list, Gainesville Township, town lots:
Hulfish, G. A., 2 lots (63 and 50), Haymarket, $650 improv., $850 total, $4.25 tax.
1875 - Same.

4b.d

Attachment: Hulfish House- Chain of Title (1009 : Hulfish House Renovation Update)

Packet Pg. 24




4.b.d

1880 land tax list, First District [western hall of PWC], town lots:
Hulfish, Geo. A., res. PWC, fee, 2 lots (50 and 63), Haymarke(, $1800 improvements, $2000 total value, $10.00 tax.

“$1000 added for buildings,”
[Hulfish, Geo. A.], 1 lot, no improvements, $250, $1.25 tax.

1885 land tax list, First District, town lots:

Hulfish, G. A. trustee, trust, 1 lot (#19), no improvements, $50 value, $0.15 + $0.05 tax.

Hulfish, G.A., fee, 2 lots (50 and 53 [sic]), $1500 improvements, $1700 total, $5.10 + $1.70 tax.
Hulfish, G. A., fee, 1 lot [not identified], not improved, $250 value, $0.75 + $0.25 tax.

Hulfish, G. A., fee, 1 lot [not identified], $350 improvements, $450 total value, $1.35 + $0.45 tax.

1892 land tax list, Haymarket, town lots:

Hulfish, Geo. A., trustee, res. PWC, trust, 1 lot #19, not improved, $50 value, $0.08 + §0.02+ $0.10 tax.
Hulfish, Geo. A., fee, 2 lots (50 and 538), $1500 improvements, $1700 total value, $5.10 +§1.70 tax.
Hulfish, Geo. A, fee, 1 lot, no improvement, $100 value, $0.30 + $0.10 tax.

Hulfish, Geo. A, fee, 1 lot, no improvement, $50 value, $0.15 +$0.05 tax.

The documents we have found show:

. George A. Hulfish bought the property on the northwest corner of Jefferson and Washington on 24
April 1871, At that time there were no improvements on the land, identified as lots 63 and 50 in the
town of Haymarket. This agrees with the numbering in the old plat of Haymarket.

In 1872 the tax list shows that there were still no improvements (assessments were made i the early
part of the year, about Feb.-May).

* By the spring of 1873 Hulfish had added improvements to his lots worth $650, apparently his home.
$650 at that ime would have paid for a medium-sized wood-frame house.

. The deed of December 1875 confirms that Hulfish is living on that lot.

. By the spring of 1880 (since the spring of 1879) he had added another $1000 in improvements to the
lot.

He and his wife sold those lots in November 1903 to S. W. Bean. At that time there were a storehouse,
a dwelling and a barn, each with a yard, on the lots.

A photo submitted by the Hulfish family show the appearance of the house at the time of their
residence there (ca. 1900), with the family in the yard.

G. A. Hulfish was the first mayor of Haymarket, having been elected in 1882.

Attachment: Hulfish House- Chain of Title (1009 : Hulfish House Renovation Update)
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The Town of

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: Building Official's Report

DATE: 03/05/12

The report is attached.

ATTACHMENTS:
. Building Official's Report 3-5-12 (PDF)

Updated: 6/12/2012 8:55 AM by Igm2 Admin Page 1
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Building Official update for the month of February is as follows:

1. Performed plan review on old post office, and Millhous residence, underpinning of foundation

2. Plans approved for Sportsplex interior expansion.

3. Performed inspections for Millhous job and Red Rooster.

3. Inspections on Sherwood Forest and Alexandra's Keep for close-in on all trades and for
electric service.

In reference to Mr. Weir's concern of permits being issued by Prince William County for work
within Town limits, I spoke to their permits staff and they now have a system in place That
recognizes Town addresses by alerting their staff on the computer via. "pop up" that a particular
address is within the Town limits. They can then direct citizens to come to Town Hall for
application. According to PWC staff, it isn't completely fool proof, but seems to work well.

Jim Lowery
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The Town of

Lstabliched in 1799

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: Police Report

DATE: 03/05/12

The Chief of Police provides a monthly report regarding public safety activities. The report is
attached.

ATTACHMENTS:
. Police Report 3-5-12 (PDF)

Updated: 6/12/2012 8:57 AM by Igm2 Admin Page 1
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The Town o

Established in 1799-

Police Department
Chief of Pofice, James E. Koop

Town Police Statistics for
November, December 2011, & January 2012

Activity MNovember December January Total

Mileage 4935 5352.3 5218 15505.3
Gas 461.7 605.15 530.1 1596.95
Warning Tickets 19 52 a3 164
Parking Tickets 1 7 20 28
Uniform Traffic 142 138 136 416
Summons ' . '

Criminal Felony 0 0 2 2
Criminal 5 7 1 13
Misdemeanor '

Reports 7 5 8 20
Complaints 252 320 294 866
Accidents 0 2 2 4

677 869 . 770.5 23155
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Criminal Statistics for January 2012

| Incident Description

| Alarm
Accidents
Hit & Run
Domestic
Missing Adult
Suspicious Vehicle
Open Door
Nolse Violation
Child Abuse
Larceny
Suspicious Person
oip
Injured Animal
Custody Exchange
Assist VSP
Assist PWC
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The Town of

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: Treasuer's Report

DATE: 03/05/12

The report is attached.

ATTACHMENTS:
. Treasurer's Report- 3-5-12 (PDF)
Updated: 6/12/2012 8:59 AM by Igm2 Admin Page 1
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TOWN OF HAYMARKET
Chief Financlal Officer Report
Nates For Council
03-05-2012 TR.xIsx

ITEMS FOR COUNCIL CONSIDERATION
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1 Summary of Revénues
Year-to-Date inder Over
Class Totals - Expenditures Approved Budget Amended Budget Allotation Ad) Actual Suduet Budget Net
Total Development Revenue 895,552 895,552 895,552 13251046 {730,533) 17,492 (7C5.002
Total Events/Other Town activities 15,000 15,000 15,000 5,388.01 {2 Bid} 4] {2,514}
Total Operating Revenue 1,305,747 5,305,747 1,305,747 848,910.38 (474,285 17,461 {A5:,537)
Total Public Safety 107,907 107,907 107,907 702122 e ) )1 260 {30,265)
Total Tax Income/Individuals 299,247 298,247 299,247 264,447.38 135,203 210 (34.789)
Prior Years - Town Surplus 500,000 500,000 450,000.00 385,00 0 {55C,100)
Total Revenues 2,623,453 3,123,453 3,123,453 1,479,282 (167,33} 35423  {1,p34,170)
Summary of Expenditures
Class Totals - Expendituras Approved Budget Amended Budget Y:I::; :)::e Adj Actual Over Budget Bl'::;::: Net
Total Capital Improvements & Repairs 1,116,028 1,607,528 1,343,646 273,573 0 1,070,073 1,070,073
Totat Council & Boards 43,000 43,000 32,250 16,470 a 15,780 15,780
Total Events 13,500 13,500 10,125 5,508 0 4,617 4,617
Total Museum 8,915 8,915 8,915 3,305 {742} 6,403 5,610
Total Operating Expenses 264,741 264,741 198,556 145,553 {34,120} 64,124 53,003
Total Public Safety. 87,400 95,900 71,925 64,141 [ERL) 12,980 7,784
Total Public Works 110,100 110,100 82,575 60,387 0 22,188 22,188
Tetal Staff Wages & Beneflts 697,839 697,839 697,839 440,123 0 257,716 257,716
Total Town Owned Property 281,930 281,930 231,448 205,411 (2187 28,194 26,037
Total Expense 2,623,453 3,123,453 2,677,278 1,214470 {10367 1,482,075 1,462,808
2 Additional Appropriation
Audit - Need $1,575 - From the Remalning budget of $4,125
{T/P) Internet & Website - $2,000 for Additional Programming
2.A
Approved Budget Amended Budget ":Ime Adj Actusl  Gver Budget
3 ine ltems Over 2nd Ot Appropriations:
Museum
Dues & Subscriptions 45 45 45 60 {15
Securlty System 270 270 210 1,048 {773) {732}
OPERATING EXPENSES
Worker's Compensation 6,350 6,350 4,763 5,922 {1.162)
Dues & Subscriptions 2,850 2,850 2,138 2,040
Advertising 6,000 6,000 4,500 3,242
Audit 16,500 16,500 12,375 13,950 {i,575)
DHCD Surcharge 412 412 309 587 {379)
Dues & Subacriptions 2,850 2,850 2,138 2,040
Workar's Compensation 6,350 6,350 4,763 5,922 1,169}
Building Officiat 15,140 15,140 11,355 12,760 {7,005}
Engineering Fees 10,000 10,000 7.500 10,250 {2,750
Pass thru Fess 0 0 0 3,854 5,854 [11,421)
PUBLIC SAFETY
Dues & Subacriptions 4,000 4,000 3,000 3,657 [fo]
Geant Passthrough 8,500 8,500 6,375 9,952 5,570
Poxtage & Delivery
Office Suppiles 2,500 2,500 1,875 2,003 {12u}
Office Equipment 300 300 225 436 {211}
Uniforms/Accassories 3,000 3,000 2,250 2,873 e Ml
TOWN OWNED PROPERTY
15800 Wash 51 (THB)
Cloaning 3,000 3,000 2,250 2,525 {275;
Gen" Obligation Bonds 97,353 97,353 73,015 64,902
Telephons 1,060 1,000 750 1,218 {468}
15000 Wash St (Tenants)
Cleaning 3,000 3,000 2,250 3,300 [L.557)
Leaashoid Rea) Estate Tax 900 900 675 1,039 {464 {2,457)

X:\Treasurer\2011-2012\03-05-2012 TR.xlsx
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§ 4‘;1"1' Town of Haymarket
rual Basis 3rd Qt Ending 03-31-2012
Actual Vs, Appropriated Budget
P roved Amended YEAR-TO-DATE Under |
I A::dgst Budget Auocanion | AdiActudl Budget Over Budget
P S
T o JuiM1-Jun12 [Jul1-Jun 12" Jul-Mar 2012 | 02/20/2012 | 02/20/2012 | 02/29/2012
REVENUES
= T il G AR S S S | =——
:Dmlopment Revenus ) i._ N . . .
| 1 |appltcation Faes - L wooo|  sepooj 10000 a0l igeom ]
inspections 12400 12,400 12400 | 29365 0 16,966 |
[ISTEA/SHfety LU 400.000 | 400,000 | 400,000 95,561 R 0
|PY Meals Tax Collections | 480000) 450,000 450,000 g £t 000 ¢
Oagupanay Parmits 140 140 140 400 0 260
Pns_Muﬂ Fans - | 7
—IEm_ll_m_urlnglPlanning Feos 20,000 20,000 20,000 | 4,541 {13, 188 0
[ | Ivotel pass Through Fees - 20000 | 0000 200000 4,841 {#3.18) 0
|
| | |permna 2800 2,600 1__ 2,600 1,276 {4,235 o
' VA Surcharge on Permits 412 412 a12 679 ) 267
" {Total Dyvelopment Revenue 0 95662 B9sSE2| 896,652 132,610 £70,523) 17,492
EventsiOther Town activities L
Spand The Day in Haymarkst _ 15,000 15,000 15,000 5,396 12,6101 T e
Totel Eventa/Other Town sctivitoa 15,000 16,000 wow]  eae]  arg
Qperating Rmmf_ . ) 1 3 R R
|| |Business PP Tax _ 30,000 30,000 30,000 854 1:0.748) 0
Cigarotta Tox 143,277 143277 __vsarr|  m3re| 0 3.088
Fire Dopartment Grants —— 7,200 7,200 1,200 l L (?,209_) L __0_
i Franchise Tax . 13,260 13,250 | 13,250 11,921 {1,229) o
_IGrants - Othar o ol 0 799 of _m
Gross Receipta Tax 133,400 133,400 133,400 36,560 gen| 0
. |insurance Paymonts 0 810 0 810
- J__In_tgmtlncome DL =ty = . )
| ]Gnn Governm't 7 11,700 11,700 11,700 1,050 {10 350) 0
_L Total Interest Income , 11,700 11,700 11,700 1,050 (16,250} )
[ " IMeals Tax Collected - T a0 | at5000 ) 415,000 6460 . (el 0
_] Miscullanuous | ” 1] 0 4,168 0 4.1@
Penalties & Interest 1,300 1300 1300 8772 o 8.472
Public Servica Corporation Tax 13,300 | 13,300 13300 9118 14,1813 P
Raifroad Rolling Stock 1,316 | 1,316 1,316 3 1,438 0 122
|| IRentatesse Ravanue 1 e0mma] 240004 20004l 152958 &7,646) 0
Salss Tax Raceipts 82,000 B2000 | 82,000 26,726 | (62,274) 0
| [uniity Gasage Tax _ 214,000 214,000 214,000 138,809 {75,051 )
Total Operating Rovenue _ 1,306,747 1,306,747 1,305,747 848,810 {472.208)] 17.481
NN |
__|Priot Year Surplus - Appropriated 500,000 500000 150000 | (30.u00] 0
= = SN |
Public Safety _ _ [ 3
Accident Report 1w 100 100 30 | 0 260
Courthouse Usintenance . 7 T 7 0] (€3]
Donstion/Grants 37,300 37,300 37,300 30,052 {5.45) 0
Fines(ewc) _ o ..moml  meoo|  meon]  asav (a8760) 0
Parking Citations 500 500 500 35 )
Total Public Safety 107,907 107,907 107,907 77,027 2,140 260
Tax Incomefindividuals na
PP Tax Relief _ 18,827 18,627 18,627 18,627 ) P)
Resl Property Tax 280,215 280,215 280,215 245,208 wom! 3
“Town Dacal Receipts ] 405 405 405 615 0 210
[ iTotsl Tax incomafindividuals | 290,247 209,247 200,247 264,448 (8.0 210

2/29/2012 X:\Treasurer\2011-2012\03-05-2012 TR.xlsx Page2of 6
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g ;f;: Town of Haymarket
™ \corual Basis 3rd Qt Ending 03-31-2012
. -
i
Total Revenues | 2,623,465 | 3,123,483 | 3123453 0 1479282  (:5vesan) 35,423
EXPENDITURES
i '[ ‘[ Approved Amended | YEARTO-DATE . v o puger]  UNder
N L Budest Budget ALLOGATION Budget
| g
LD ulMi-Jund2 [JulM1-Jun 12} Jusaraoiz | 02/20/2012 | 0212012012 | 0212912012
| jCaphal Improvemants & Repaies L . L = . — - =
T Toovetopment ——
1| poundry AdjustmentCost 56,000 55,000 41,250 1353 9 30,807
1 [votal Devolopmane - - 55,000 55000 41280 ) 193] o 29,807
-Flpﬁll Improvements
) Police Crulser 19240 19,240 14,430 13,600 o 830
N Town Cantor Proparty 74,354 424,354 | 418,786 51,526 0 367,239
|| [romcopuatimprovements [ wsses] o esssel sf el o] s
Strast Scaps Expenditures . 900,000 900,000 [ e75.000 | 48,278 | 0 628,722
| lswestscepe Fundiog 50,000 _ 50000 | sso |  tearel  of  26se4
Res-Unappropristed/Appropriated e ! —— -
. General Reserve 17,434 8,934 6,701 o 0 6,701 |
| {Prior Yoars Surplus L 150,000 150,000 150,000 0 0
| jTotnl Res-UnappropristadiAppropristed 17,434 158,934 166,701 150,000 0 5,701
| [Total Capitat Improvements & Repairs 1,116,028 1607.528 130646 oms| o 1,070,073
Council & Boards e e - ) l - |
|| [architectural Review Board 6,000 5,000 3,750 AL gf" . 2585
|mayor and councit R 32,000 32,000 24,000 12,745 0 10255
]PIanning Commission €,000 6,000 4,500 1,540 0 2,980
Total Counctt 8 Boerds _ o 43,000 43,000 32250 16,470 0 15,780
Eventa o L N
i ”[smnd tha Day In Haymerket _ 13,500 13,500 10,125 5,508 ) 4,617
Total Events . 13,500 13,500 10,125 5,508 0 4817
"u.eum U —— b e St e ittt e et
[equipment 250 250 250 0 0 250
Museum Programs 4,000 4,000 4,000 of e 4,000
Advertising/Marketing . 3500  3m0| 3,500 || 1878 0 1622
Dues & Subacriptiona 45 45 45 5 (15) 0
Office Supplies 1 s0| 400 400 & 0 320
Security System | 270 270 210 1,048 1778 0
|website] ) 450 450 450 230 0 211
Totel Musoum 8915 8.915 8915 3.305 {15 6,403
Operating Expenses e
Advertising - Meals Tax 7.000 7,000 5,250 “8| ol 4832
HETE 18500 | 16,500 12,375 | 13,950 £1.576) 0
Advertising 6,000 6,000 o AB00.4 3242, 0 1.258
Bank Service Charges - I 150 ML I
Bond Amortization Expsnse . | 1,139 | 1139 854 | 084 0 171
Cigaretto Tax Administration !  7,000] 7000 5250 4,508 | 0 744
Commiasionsr AdminFee 4,000 4,000 | 3,000 2315 0 885
1 IbHCD Surcharge ] a2 412 300 887 1378, o
| ioisoretionary Fung s sgo| a0, pzeel s8] 0; 1701
| |Grant Proceas Used N 7200 7.200 e ml 0 4506
I Insurance F |

2/28/2012
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Town of Haymarket
3rd Qt Ending 03-31-2012
t
EXPENDITURES
l e | Approved Amended | YEAR-TO-DATE Ad) Actual | Over Bud 5‘“1 Under
S KON s e Budget Budget ____ALLOCATION L_audest
LI | _{!-.!a”!'."! e 1500 41500 | 3126 21,631 .9 _Ea
% | Worker's Compansation 6,350 8,350 | 4,763 5,622 380, ¢
| (Totallmswanoe 47,850 47,850 gsees] o sasss| uen| 4w
! I
| _lotce expanses SR PR IS AR SR
| _|Pues and Subscriptions 1. 2,850 2,850 218 20| © o7
1 [ lLossod Equipment” A Y] DT~ 18 o o __1987]
Literature & Publications | 800 . BOO: 600 550 ..o 50
] Office Equipment L 20m 2,000 | X 315 8 1,860
[ Office Supplies . apo0| apo0| 3,000 2419 0 __sa
_} .| |PostagecndDeivery 5,000 500 s 1,003 L1 R 5.
Printing and Reproduction 10,000 10,000 _7sofl 403 8] eaer
Repairsaintenance N SR S, -
| |computer Repairs L 1,500 gef 1128 | 75 o 1060
] iEqqurmnl Repairs 1. 1] _o 0
[Gopier Malntenance 2.800 2,800 2,100 830 0 1470
Total Repairs/Maintenance 4,300 4,300 3,225 705 Q 2,520
fotslOMcelExpansen . - A ] —_.1 9 15420
ProfsssionslSarvices . e o o L _— : o N
Building Official 15,140 | 15,140 11,355 | 12,760 | (108 3
_ |Chief Finenciat Officer ) R 30,000 30,000 | 22,600 15,082 | _a 7.408
__Enginesring Fees ' o 10000 10,000 _ zem) 10,250 @750 0
3 Legal Feos 1 45,000 | 45,000 | 33,750 25428 0 5,321 |
Panner , ___10000] 10,000 7500  eze0 ol 1240]
B (Pass thru Fees 3854 | (a5 0
| Storm Water Plan Review/inspect 10,000 10,000 7,600 8713 0 8,827
“rotat professional services 120,140 120,140 90,105 74,318 19,00%) 73,706
ol FWCBOE, - e .. a0l _ AR o O Ol 24T
s Tralnlng & Education _.as00| 3.500 2,625 | 20| G| 1805
Travel & Ent b
Entertainment N 500 500 as| 138l 0 23
Lodging e i ——a O] - R4y Lk o ° 841
Mealh e 750 750 563 ! 105 o] 458
IMsage 2,600 2,500 1,675 1 561 0 1,324 |
Total Travel & Ent 5,250 5,250 3,928 | 1.078 0 2,860
T " T i
Total Operating Expanses ‘ 264,741 264,741 wesse ! wssss| (i) 64,124
Public Sefety, _ _ . . |
|| Advertising 850 850 488 0 0 488
|1 [otscretionaryFuna - 750 760 563 m o] 288
|| |pues & Subscriptions 4,000 4,000 3,000 3,857 65¢) of
Equipment Rental L 2,700 2,700 2,025 1,508 o| 520
| | [Equipment Maintonance L 1500 | 1,500 1125 756 | 0 368
|| |Equipment A 7,000 16,500 11,625 orss| o 1839
Grant Pessthraugh 8,500 8,500 6375 9,952 &) 0
| |rega | 12000 | 12,000 9,000 633! 0 2438
| __|_ _{Office Supplles L 2,500 2,500 1,875 ° 2.003 {wa 0
Office Equipment 200 300 225 | 434 1y o
| |Postage & Delivery 450 450 338 33 0 3
Promotional - L o8 700 528 %8| o] a1
Public Defendor i 2,500 2,500 | 1875 | 840 0 1,035
|| [secuiysystem 1 510 60 a1 | | 0 177
.| [TravelMealsptieage . 1500 L 1,125 ¢ 28, L ..her
UniformsfAccessories ' | 3,000 2,000 ! 2,250 | 2,673 ; ©23) 0

22912012 X:\Treasurer\2011-2012\03-05-2012 TR.xIsx Pagedof §
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:E ;"f ;1": Town of Haymarket
™ hccrual Basis 3rd Qt Ending 03-31-2012
Actual Ve. Appropriated Budget
EXPENDITURES
T . Approved Amended | YEARTODATE | .0 T o ooyl Under
Ao i] Budget Budget, ALLOCATION Budget )
.1 . |Uniform Maintenance L 3860) %8s 2888 208 0 Of &4
L [venloereel 200 20,000 _Mso00! 12500 0 L2401
| _|vehicleMaintensnce B . 15,000 15,000 | 11,260 ; 9,831 (] 1419
_Towipubucsatey. | 67,400 858001 718261 _ G4M1| (50 12,980
Public Works O e ) s ]
[Londscaping_ 1 16,000 15000 taso|  oramy of 418
[Malntonance Contract/Street T 000} 7000 520y 28860 0 2,584
i Snow Removal ) 4,000 4000} 3,000 0 0 3,000
| | lstetiignt Eteciricy 4.100 4100 3,075 2,611 o| 584
| _|Town Dacm:a}lons o o i I o] .l 0
_{Trash Removal [ eom 60,000 60000 | a0 0 11,922
| jvaromidg maintonance 0 o 0 0 )
Total Public Works 110,100 110,100 82,675 60,387 o 22,188
] , A : 0|
Staff Wages & Beneflts N Y S |
| 1 {Sslaries, Weges & Eamings =~~~ o o 1 B
Staff - Museum ____5p00 6,000 egoo 2781 0 3,239 |
Sulories & Wages _ _ 189757 | 189,78 189,757 114,481 0 75,208 |
Payroll Only (Public Safety) 508,614 308,814 308,614 199,363 0 108,261
Total Salaries, Wapes & Earnings 504,371 504,371 504371 | 316588 0 187,786 |
Payroll Burden . _
11 |seahiLite Dinabinty ins 113,025 13,025 113,025 1 67,678 | o 45,349
Employer Payrofl Taxes =~ s 41,436 _d1438 | 41,436 31,551 [4] 9,905
B Payroll Processing Fees 2,950 2,850 2,950 1,448 R 1,502
Refirement Contributlo 36,057 36,067 35,057 22,683 o 13174
“Trotal Payrolt Burden 103,468 163,466 183,458 123538 ) 69,930
| votel Statf wages & Benefits 697,838 697,838 _ eeram! 012 ol  zstre
| TownOwnedProperty gy 1. b _k B
|| Traz10 washington 8t (Police Bp) 1 i
Building Maintenance/Cleaning 2.500 2,500 8B f5 ] 1,781
1| [punding Maimensnceimepais soco | s soo| 370 0 1210}
Communications o 1. o o
Sprim/Noxtel Communications 1,800 1,900 1,425 1,344 o B
VAinfoTechnologies | 875 o75 506 22 0 284
Vorizon 6,000 5.000 4,500 3,273 0 1,227
B [Totsl Communications 8,575 8,575 6,431 4,839 0 1,502
!
Utiiities . N |
[cable R T 1 T o1g]  ea g 89
[Eiactric 2,400 2,400 | 1,800 1,638 0 281
{Gas 1675 1,675 1,256 1,127 0 "120
Total Utliitios 5,300 5,300 3,875 3496 ) 479
Total 14710 Washington 8t (Police Dp) __#37 21,875 17.281 12219 0] 5,062
|
14740 Washington St (Vac Harr) SR M i -
___jDebtService P ) I
| —TSunTrust-Hanwr e _epoz] 63,002 _s4.927 51,408 o] 3p]
[SunTrust - Harcover 58,470 58470 54,827 51,406 o| 3,518
i Total Dabt Service 121,472 121,472 00,854 102,816 0 7,03
Total 14740 Washington St {Vac Harr) 121,472 121,472 108,854 102,816 | 0 7,038
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©
< f;: Town of Haymarket
ual Basis 3rd Qt Ending 03-31-2012
— e e e e e
i Approved Amended YEAR-TO-DATE . Ad) Actual i‘i‘.‘,ver Bu dget“ Under
16000 WashingtonSt.(TH8)_ = | i N L R RN ﬁl R
1] _isotdngRopas 1 aso|  ame| e 8 1.768 |
o .3_ | Clesming AL, .. B0 30O 2280, _ _ 28 e D]
1.1 icen" Obligation tonds BRSS! P 07,383 67.353 __ 81w
lntemct & Website 2:500 | 1
ool | |PestComrol TS 0 1
Utitities . i | TSN RS-
- Jewotie 1 9,500 _ __t2s)  ese| ol e
) Nongbstenca  F o000, i 251
L _‘_Fo_’evmv__ ] , 1,000 0
Water ' o 4,000 1,085
Total Utilities 15,500 1,843
- - - I
...l __|Totsl 15000 Washington 8t. (T.HB) 122603 | la4b03; 83452
| 15000 Wu_hEmIon St (Tenants) Ao R . )
|l | owsnie o 3000 3000 2280 ¢
i _l___ ___|Lensshold Reat Eatate Tax L 00| 900 75 |
j_.i [PestControl 604 600 _Ase b
o] K __I:!I_IIIlIa.s - - s
j__ﬁ |1 Jeectic L aaw 2450 | 1,808
Gaa 200 200 150
Total Utilitias - 2,650 2,650 1,888 1,832 0 186
_ Total 15000 Washington St (Tenants) 7,150 7,180 s  ea|  caw 05
o o 200 gt b
| |18020 Washington St{RedRstr) . A = b=l
1 Old Po;et Office lﬁilﬂi_u____ L 175 175 131 . 0 .1 (\_ - 131
| 15020 Washington St (55!531:’] = Other 2500 500 37E ] [ am
-] |Totai 15020 Washingion St (Rad Rstr) 2,675 815 A . 9 9 .. '5o8
15025 Washington St (Museum) ! I H P R
Repairs _ 2,600 2,500 sl o 0 1875
utities S
Loy |Communications ] 20| 280 1875) 1706 —.0 169,
T L Electric 1. 450 a%a | 23 0 105
Gas _ i 1,000 1,000 _ 750 | M, 0 150
) U!ﬁ-&grﬁyyfe[ e ) 206 206 154 117 L 36
| Total Utilities _ ) 4,155 4,165 3118 2,647 0 470
Tatal 15025 Wal!li_l_g_hl st (“lﬁl_ﬂ_l_ll_’_“ o 6,656 6.855 4081 2,847 1] 2345
Total Town Ownad Propart_y“m "B 281,830 281,930 231,448 / 206,411 |4 167) 28,1584
]’otal Expenss ) 2,623,453 3,123,453 2,877,278 1,214,470 {ie 287; 1,482,075
Sources & Uss of Financing T T T T T NN
Sowrc | _ | g e W = VR
Fauquier Bank Loan I gl e 62,418 62,418 0 = = O]
vsel [ | i ! I i . s =
.1 .. |Police Vehicls & Pay Off Other Vehicle Loans T_ (2316 oA o _5
ﬁl_g{t_ S_l.ll_l:p_ll_.ls__ I E?ﬂfgi_l,w e 0 0 446,175 , 264,812 |_f_‘.l,6ﬁ’3,:'<27) {1ﬁﬁ.GSEl
[ i i
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The Town of

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: Town Manager's Report

DATE: 03/05/12

The following Items are for the Council's information.
1-66 Projects

The Town Engineer will provide an update on the 1-66 Widening Project and the 166/ Route 15 Interchange
project.

Town Center Master Design

The Town Council expressed interest in taking a more comprehensive view of the development of the Town
Center by having a planning/design company develop a master plan for the site which would include the
facade of the building(s), the parking areas including the storm water and drainage requirements and the green
space. We have been in touch with four firms that provide that type of work and all are interested in providing
a proposal for our consideration. We are recommending that the Town Council approve the solicitation of
proposals for the master plan of the Town Center Property. The staff will obtain those proposals and bring
them to the Council for consideration and to consider funding the process.

Streetscape Update

Attached are the schedule for the completion of the Streetscape project and the estimated budget for that
completion. YDOT has now approved the funding for the Utility Relocation Phase of the project in the amount
of $430,494.00. Of that amount, we expect to spend $339,800.00 between now and the end of the current fiscal
year. The Town's obligation is to cover 20% of the cost of the project. For the remainder of the fiscal year that
amount is estimated to be $67,960.00. This is an estimated amount because it is dependent on the schedule of
reimbursements from VDOT. The Town Engineer will provide additional information related to the completion
of the project. The staff will also provide an update on the ongoing negotiations with property owners.

Update - Pedestrian Signal at Washington and Jefferson Streets

VDOT has agreed to move forward with the design of the pedestrian signal prior to our obtaining the Right of
Entry forms. We were concerned that getting those forms signed would be a problem. Having the design done
first will allow us to determine whether the forms actually need to be signed. It is possible that the project will
not need to go outside of the existing easements.

Board of Zoning Appeals

The BZA orders were sent to the Circuit Court and approved given us full membership in our Board of Zoning
appeals.

Candidate Information - Town Election

Updated: 6/12/2012 9:11 AM by Igm2 Admin Page 1
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8.a

Information Item (ID # 1013) Meeting of March 5, 2012

Just a reminder to those who are planning to run for election, that the deadline for submitting the application
material is Tuesday, March 6 at 7:00 PM.

ATTACHMENTS:
° Estimated Project Costs Outstanding 2-1-12 (PDF)

Updated: 6/12/2012 9:11 AM by Igm2 Admin Page 2
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Estimated Project Costs Outstanding as of 2/1/12

Design
Utility Relocation
Construction

TOTAL

$79,206
$430,424 (Includes Verizon invoice previously submitted)
$1,261,998 (Subject to change during final design)

$1,771,698 (Subject to change during final design)

Costs Now to 7/1/12
2/3 Design
213 Utility Relocation

Total Now to 7/1/12

$52,804
$286,996

$339,800

Costs 711112 to 111113
1/3 Design

1/3 Utility Relocation
1/4 Grading ltems

1/6 Constr. Engineering
1/6 Protective ltems
1/6 Field Office

1/6 Construction Signs

Total 711112 to 11113

$26,402
$143,498
$34 437
$22 190
$10,149
$1,648
$1,016

$239,340

Costs 1/1/13 to 7/1113
3/4 Grading ltems

1/2 Constr. Engineering
1/2 Contingencies
Drainage Items

1/4 Pavement tems
1/4 Incidental ltems
1/2 Protective Iltems
1/2 Erosion Control

1/2 Field Office

1/2 Construction Signs
1/4 Lighting ltems

Total 171113 to 71113

$103,312
$66,571
$50,863
$171,273
$66,720
$27,870
$30,447
$6,514
$4,043
$3,047
$60,987

$592,545

Costs 7/1/13 to 1/1/14
1/3 Constr. Engineering
1/2 Contingencies

3/4 Pavement ltems
3/4 Incidental Items
1/3 Protective ltams
1/2 Erosion Control

1/3 Field Office

1/3 Construction Signs
Planting Hems

3/4 Lighting ltems

Total 7/1/13 to 1/1/14

$44,380
$50,863
$200,160
$83,609
$20,298
$6,514
$3,295
$2,031
$5,902
$182,062

$600,014

Packet Pg. 39




9.a

The Town of

TO: MAYOR AND TOWN COUNCIL
FROM: GENE SWEARINGEN
SUBJECT: 2012-2013 Preliminay Budget
DATE: 03/05/12

The preliminary budget prepared by the staff is attached.

The budget is intended to be the basis for discussion by the Town Council of the proposed
budget for 2013. We will also discuss the schedule for development and approval of the
budget and prioritizing the capital items that will be included.

ATTACHMENTS:
° Preliminary Budget 2012-2013 (PDF)

Updated: 6/12/2012 9:15 AM by Igm2 Admin Page 1
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