
TOWn OF HaYMaRKeT TOWn COUnCIL

RegULaR MeeTIng

~ agenda ~

David Leake, Mayor                                                                                                                                 15000 Washington St
http://www.townofhaymarket.org/                                                                                                                      Haymarket, VA  20169                        

Monday, July 2, 2012 7:00 PM Council Chambers

Town of Haymarket Town Council Page 1 Printed 7/2/2012

1. Call to Order
Attendee Name Present Absent Late Arrived
Councilman Jay Tobias ¨ ¨ ¨
Councilman Milt Kenworthy ¨ ¨ ¨
Councilwoman Mary-Lou Scarbrough ¨ ¨ ¨
Mayor David Leake ¨ ¨ ¨
Councilwoman Rebecca Bare ¨ ¨ ¨
Councilman Steve Aitken ¨ ¨ ¨
Councilwoman Katherine Harnest ¨ ¨ ¨

2. Citizen's Time

3. Information Items
A. Capital Improvements Projects
B. Master Plan - Town Center Property
C. Communications Policy

4. Appropriations
A. HVAC Repairs/Replacement
B. Old Post Office
C. Hulfish House
D. Legal Services - Robert Dively
E. Budget Appropriations

5. Department Reports
A. Police Report - James E. Roop
B. Treasurer's Report - James Naradzay
C. Building Official's Report - James R. Lowery, Jr.
D. Town Manager's Report - Gene Swearingen

6. Agenda Items
A. Haymarket Lodge - Parcel Boundary Adjustment
B. Policy Development Zoning Permits
C. Town Center Plot Plan
D. Zoning Permits
E. Check Signers
F. Council Liaison & Vice Mayor Appointments
G. Closed Session

7. Councilmember Time
A. David Leake
B. James Tobias
C. Milt Kenworthy
D. Mary Lou Scarbrough
E. Rebecca Bare
F. Katherine Harnest
G. Steve Aitken



Regular Meeting Agenda July 2, 2012

Town of Haymarket Town Council Page 2 Printed 7/2/2012

8. Adjournment



Updated: 6/27/2012 11:36 AM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Capital Improvements Projects

DATE: 07/02/12

At the May 8 budget work session the Council identified nine projects/procurements to be completed prior 
to the end of the year and approved up to $97,627 to cover the costs. 

Attached is a status report for the procurements.  All work has either been completed and paid for or has 
been invoiced as a June payable to be expensed in the current budget year.  

ATTACHMENTS:

 2013 Budget CIP List REVISED by Council 5-8-12 (XLSX)
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CIP Projects for Completion in 2012 Budget - Recommended at 5/8/12 Budget Work Session 

Project
Estimated 

Cost
Description

Staff Person 

Handling 
Status:  5/14/12

Low Bid or 

Quote
Status: 6/4/12

Completion 

Date
Final Cost

1 Telephone System 4,000.00$      

Replace the wireless 

system in town hall for 

more flexibility and 

security

Gene

Three bids 

received and 

reviewed.  Falcon 

Systems selected 

(added a 6th 

phone to the 

quote).   

2,964$       Installed 6/7/2012 2,964$      

2
Replace 

Quickbooks
12,000.00$    

Need for a financial 

system that complies 

with governmental 

accounting 

requirements

Gene, Jen, 

James

Low bid from USTI - 

cost includes first 

year support

11,136$    Invoice paid. 11,136$    

3
Fireproof File 

cabinets (2)
4,000.00$      

Complete the 

replacement of old 

cabinets to improve the 

security of Town files

Sherrie

On order.  Includes 

delivery and set-

up.

3,358$       
Delivered and 

paid.
6/1/2012 3,358$      

4
Computer work 

stations
3,500.00$      

Town Hall: Three 

additional stations to be 

shared by contractors 

and/or a part-time 

admin position.                                                                          

Jen

Getting cost 

information on 

CAD Software for 

one of the work 

stations 

1,860$       
Installed and 

paid.
6/1/2012 1,860$      

5 Police Radios 47,000.00$    

Required as part of the 

upgrade of the new PWC 

communications system

Gene, DPC 

Breeden

5/23 Order placed 

with Motorola 

Solutions Inc.  

Requested 

expedited delivery.

46,314$    
Installed and 

paid
6/22/2012 46,314$    
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6 Website Upgrade 7,500.00$      

Upgrade to a Content 

Management System 

that will allow us to add 

and update web pages 

more easily, add video 

and audio to the 

web,and provide more 

user tools

Sherrie Vendor selected. 7,195$       
Invoiced in 

June
7,195$      

7
Museum Display 

Tables

HOLD FOR NEW 

MUSEUM MANAGER'S 

SUGGESTION.  PC 

suggests using Proffer 

funding from 

Alexandra's Keep for the 

tables.

On Hold

8

Renovate Town 

Hall Upstairs 

bathrooms

8,000.00$      

The bathrooms for the 

rental area on the 

second floor of the town 

hall are in need of 

upgrading due to the 

increase in usage.

Jen

Received three 

bids.  Contractor 

selected

8,800$       

Complete, 

inspected and 

paid

6/9/2012 8,800$      

9

Water and Sewer 

Connections to 

Police Building and 

Food Pantry 

Building

15,000.00$    

MOVED FROM 2013 

LIST.  Plumbing 

estimates being 

obtained

Pam Stutz Cancelled

10
Town Decorations 

and American Flags
20,000.00$    

ADDED AT BUDGET 

WORK SESSION
ARB

Banners, flags and 

Wreaths
16,000$    

Invoiced in 

June
16,000$    

Total: 121,000.00$ 97,627$    97,627$    
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Updated: 7/2/2012 5:25 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Master Plan - Town Center

DATE: 07/02/12

The Town Council had requested staff to obtain proposals for a master plan for the Town Center 
Property.  To-date, we have received five proposals.  These proposals are for information purposes this 
evening; the matter will be scheduled for the August Town Council agenda.

ATTACHMENTS:

 Anderson Proposal (PDF)
 Burgess & Niple (PDF)
 J2E-TH1201- Town Hall Master Plan (PDF)
 Town Center Plan Kimley Horn 3 13 12 (PDF)
 Rinker Haymarket Towncentre Master Plan (PDF)
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\\Aamid1\projects\29\29946\29946_PROPOSAL\Fee_Proposal\29946.99_ltr_2012_0328.docx 

A 

Anderson & 
Professional Design Services   Associates, Inc. 

An Employee-Owned Company 

7722 Main Street, Middletown, VA  22645   (540) 869-2501   (800) 453-7885 fax   www.andassoc.com 
Blacksburg & Middletown, Virginia  Greensboro, North Carolina  Beckley, West Virginia 

March 28, 2012 

Gene Swearingen 
Town Manager 
Town of Haymarket 
P.O. Box 1230 
Haymarket, VA 20168 

Re: Haymarket Office Master Planning 
 Haymarket, VA 
 JN 29946.99 
 

Dear Mr. Swearingen and Selection Committee Members: 

Thank you for the privilege of presenting our team qualifications in response to the 
verbal RFP for Master Planning work for the Town of Haymarket Town Hall property.  In this 
submittal we would like to introduce our team and share our credentials, explain how we aim to 
work together with the Town to successfully deliver this project, and to leave no doubt in your 
mind that you need look no further for the respondent of choice for this important Town project.   

Our team is led by Anderson & Associates, Inc. (A&A), and every member is award 
winning in their own right. They are: 

Anderson & Associates, Inc. (A&A) www.andassoc.com  –   
 Civil design, surveying, and overall project management 

Frazier Associates www.frazierassociates.com –  
 Architectural and streetscaping services 

Each of our team members has roots in the Commonwealth and is committed to working 
with the Town of Haymarket. Our team members all have experience working with similar size 
towns and cities, such as the Towns of Blacksburg, Dumfries, Strasburg, and Purcellville, as 
well as the Cities of Radford and Staunton.  The team collectively has worked with over 50 
municipalities in the Commonwealth of Virginia to identify problems and prepare corrective 
solutions that are on time and on budget. 

Based on preliminary discussions with Town staff, current issues with the preliminary 
goals for the project are understood. Some of these potential issues include, but are not limited 
to, the tenant usage of the property, Town Office and public space, traffic impact on the 
surrounding roads and sidewalks, and grading and drainage. Our team will work with Town staff 
and other stakeholders to turn these identified issues into solutions rather than problems, by 
working on the most cost effective solutions possible. 

 We are poised and ready to begin working with you on the Master Planning project and 
subsequent future projects issued thereafter. We look forward to being of service to the Town of 
Haymarket! 

Thank you for your consideration of the proposal. 
 

Sincerely, 

ANDERSON & ASSOCIATES, INC. 
 
  
R. A. “Chip” Worley, Jr., PE Mark G. Gundersen 
President Project Manager 
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\\aamid1\projects\29\29946\29946_proposal\fee_proposal\29946.99_rfp_2012_0412.docx 

An Employee-Owned Company 

7722 Main Street, Middletown, VA  22645   (540) 869-2501   (540) 869-2625 fax   www.andassoc.com 
Blacksburg & Middletown, Virginia • Greensboro, North Carolina • Beckley, West Virginia 

��

Anderson & 
Professional Design Services   Associates, Inc. 

March 28, 2012 
 
 
Gene Swearingen 
Town Manager 
Town of Haymarket 
P.O. Box 1230 
Haymarket, VA 20168 
 

Re: Haymarket Office Master Planning 
 Haymarket, VA 
 JN 29946.99 

 
Dear Mr. Swearingen: 
 

Thank you for the opportunity to propose on the master planning work for the Town of 
Haymarket Town Hall property.  The employee owners of Anderson & Associates, Inc. (A&A) 
are pleased to submit this proposal for professional site civil engineering services for your 
consideration. 
 
A. Scope of Services 

 
Our understanding of the project is based on the following information: 

• It is our understanding that the master planning is for approximately 1.5 acres of 
Town property.  No other portions of the Town or Town property will be 
incorporated with this proposal. 

• It is understood that the Town property has had a previous redevelopment plan 
prepared by a third party developer.  The developer has not moved forward with 
the purchase of the Town property or the redevelopment of the property. 

• The Town would like to tie in the improvements that have been made with the 
TE-21 application and redevelopment that has happened within the Town. 

• The Town offices currently have four structures on the property, and have 
multiple tenants that have different needs and requirements. 

• The Town would like to achieve a sense of place with the Town property at the 
center of town. 

• A&A will be working with Frazier Architects (Architect) as a partner in completing 
the master planning for the Town of Haymarket (Client).  The property under 
consideration will be referred to as “Town property” hence forth. 

 

• Topography will be provided from VGIN sources provided by the Town of 
Haymarket and/or Prince William County, VA  

 

Based on the above assumptions and our present knowledge of the project, we propose 
the following: 
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Gene Swearingen 
April 12, 2012 
Page 2 of 3 
 

\\aamid1\projects\29\29946\29946_proposal\fee_proposal\29946.99_rfp_2012_0412.docx 

1. Master Planning ($3,160) 

Anderson & Associates will work with the design team and participate in team 
meeting(s) (as indicated in the scope) to engage in the master planning process, 
to identify and evaluate the Town property. This phase will include the following 
services: 

1.1 Review Plans and Regulations 
Upon acceptance of the proposal, the Client, will provide A&A with copies 
of permits, site plans, zoning maps, easements, and any additional 
pertinent information to the Town property.   

A&A will review the existing information and determine the site constraints 
and look at potential improvements.  This information will be incorporated 
into the Technical Memorandum, which is the finished product of the 
planning effort.    

1.2 Evaluate Existing Infrastructure 
A&A will use the information obtained by the Client and utility companies 
to review the location of the underground utilities.  This information will be 
mapped horizontally based on the information provided (not for 
construction) to show the limitations of existing and future site use.   

1.3 Stormwater Management Evaluation 
A&A will use the information provided by the Client to review the location 
of the underground storm network.  This information will be mapped 
horizontally based on the information provided (not for construction) to 
show the limitations of existing and future site use.  A&A will look at the 
existing storm sewer computations to determine the capacity of the storm 
sewer. A&A will also look at how the current site and the proposed 
conditions will affect the Chesapeake Bay Regulations.  

1.4 ADA Evaluation 
A&A will perform a preliminary evaluation of the existing site conditions 
(entrances to buildings) of the Town facilities for compliance with ADA 
requirements for evaluation and study purposes. The Client will set up an 
appointment for A&A to visit the Town property once to make visual 
observations and document the existing site conditions.   

1.5 Landscape and Buffer Evaluation 
A&A will perform an evaluation of the existing buffer and landscape 
conditions.  A&A will visit the Town property once to make visual 
observations and document the existing site conditions to verify the 
landscape and buffer conditions.  A&A will not document the individual 
species of trees onsite (only note deciduous or evergreen).   

1.6 Technical Memorandum and Conceptual Layout 
A technical memorandum will be prepared summarizing the findings and 
proposed recommendations. The technical memorandum will be provided 
to the Client and Architect in an electronic format for review and 
concurrence.   
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Gene Swearingen 
April 12, 2012 
Page 3 of 3 
 

\\aamid1\projects\29\29946\29946_proposal\fee_proposal\29946.99_rfp_2012_0412.docx 

2. Meetings ($1,420) 

2.1 Kick-Off Meeting 
A&A will attend one (1) kick-off meeting with the Client.  It is assumed that 
this meeting will take place at the Town office.   

2.2 Tenant Meeting 
At the kick-off meeting, it is assumed that a meeting will be scheduled 
with the tenants of the Town property.  A&A will attend the meeting and 
obtain information pertinent to the master planning process.   

2.3 Town Council Meeting 
A&A will attend one (1) Town council meeting to explain the findings and 
address questions concerning the findings and recommendations.   

 
 

3. Funding ($420) 

A&A will assist the Client in reviewing funding sources for up to two (2) months 
(starting at the end of the approval of the master plan) to complete projects that are 
recommended in the Master planning process.   

 

 

TOTAL FEES OF ANDERSON & ASSOCIATES INC: ($5,000) 
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2 13 N.  Aug us ta St. , Staun to n , VA 2 4 4 01   Tel:   5 4 0 - 8 8 6 - 6 2 30   FAX :   5 4 0 - 8 8 6 - 8 6 2 9    e- m ail:   in f o @f r azier as s o c iates . c o m  

 

   
 
 
  
 
 TO: Gene Swearingen, Town Manager, 
  Town of Haymarket   
 
 SUBJECT: Haymarket Town Center Master Plan 
 
 DATE: April 12, 2012 
 
 

INTRODUCTION 

The following phases and tasks outline a process to create a Town Center Master Plan 
for Haymarket, Virginia.  The 1.5 acre site contains the Town Hall, the former post 
office, the former Hulfish House, and a residence that is now being used for a daycare 
center.  The process assumes that we would work with the Town Manager, Town 
Council, tenants on site and interested citizens to create this plan. 
 
Project goals would be developed with the Town but might include the following: 
 
• Improve connections within study area and to surrounding streets and 

neighborhoods  
• Build on the existing ISTEA funded streetscape improvements  
• Create a new building façade for the Town Hall and possibly for the daycare 

center 
• Enhance existing Town Hall Green for a variety of community activities 
• Ensure that physical improvements are appropriate to character of area and 

that they help create an established new Town Center 
• Phase improvements as needed depending on project budget and available 

funds 
 
Benefits of creating a new Town Center Master Plan might include the following:  

• Share a new vision for the community 
• Demonstrate a concrete commitment to the community 
• Improve quality of life for entire community 

FRAZIER 
ASSOCIATES 

PROPOSAL 
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2 13 N.  Aug us ta St. , Staun to n , VA 2 4 4 01   Tel:   5 4 0 - 8 8 6 - 6 2 30   FAX :   5 4 0 - 8 8 6 - 8 6 2 9    e- m ail:   in f o @f r azier as s o c iates . c o m  

• Help spur private investment in surrounding area 
• Enhance the appearance & image of study area 
• Improve functioning of study area 
• Help preserve historic buildings 
• Help improve existing businesses  

• Improve property values for building owners 
• Help recruit new businesses for underutilized buildings 
• Improve property tax base 
• Increase potential for new jobs 
• Help increase sales tax revenue 
• Increase tourism potential 
• Reinforce any current investment in other town projects 
• Strengthen the community’s identity and image 
• Improve community pride 

 
PHASE I:  DATA GATHERING ANALYSIS   ($3,980) 
 
A.  Attend a kick-off meeting with Town representatives and on-site tenants to 
review work plan, project goals, tour site and discuss issues that need to be 
addressed in the plan.  Photograph study area. 

 
B.  Gather any previous planning studies, maps, pertinent sections of comprehensive 
plan, zoning ordinance that relate to the site. 

 
C.  Gather and review historical information to determine potential historic 
designations and potential for use of rehabilitation tax credits. 

 

D. Create a base map of study area with engineers and note problems and 
opportunities and strengths and weaknesses.  Include items such as traffic 
patterns, parking, pedestrian circulation, topography, architectural character, 
utilities, lighting, landscaping, public spaces, entryways, and public and private 
signs. 

 
PHASE II:  DEVELOP DRAFT & FINAL PLAN  ($10,700) 
 

A.  Based on the analysis in Phase I, prepare an outline of potential projects and 
strategies to enhance the Town Center of Haymarket.  These projects would be 
represented on a 3-D SketchUp graphic showing all buildings and the site. The 
plan would include a phased priority list of project areas with descriptions of 
proposed improvements and project costs for each phase.  Specific designs 
would be provided for the Town Hall and daycare center façades along with a 
conceptual site plan to improve the Green in front of Town Hall.  Potential 
funding sources would be identified as well. 
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B.  The draft plan would be presented to the Town Council in a PowerPoint format 
for review and comment. 

 
C.  The plan would be edited and laid out in a colorized report with maps, graphics, 
photos and schematic designs along with phasing and budgets and submitted to 
the Town. 

 
TOTAL FEES OF FRAZIER ASSOCIATES INCLUDING ALL EXPENSES:  ($14,680) 
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FRAZIER
ASSOCIATES

FIRM PROFILE


When we fi rst opened our doors in 1986, our mission was to strengthen  

 Virginia's historic communities through design.  Frazier Associates has 
since grown to be a full-service architecture and planning fi rm in central Virginia.  Downtown

revitalization, historic preservation, urban infi ll and community planning continue to be

hallmarks of our fi rm though the scope of our projects has greatly expanded.  Community 

wayfi nding signage and corridor planning are outgrowths of our original project base.

While Frazier Associates’ reputation was founded on our historic preservation and adaptive

use projects, we often design for new construction projects that are responsive to community 

character.  The fi rm also specializes in design guidelines and streetscape plans.  A history of 

award-winning projects, national media coverage, and a large repeat client base serve as a 

testament to the quality of our designs and the level of our services.  In the past two decades, 

the fi rm has worked on projects in a dozen states and in over 100 Virginia communities.

Over the years, the fi rm has recruited an experienced team of architects, historic architects,

planners, historians, interior designers and graphic designers who share the founding principals’

commitment to contextual design.  In addition, the fi rm works with a variety of engineers,

landscape architects and cost estimators in the region in order to best tailor a team for a specifi c

project.  Staff members are professionally registered with American Institute of Architects

(AIA), the American Institute of Certifi ed Planners (AICP), the Society for Environmental

Graphic Design (SEGD), and are certifi ed by the National Park Service to work on historic 

projects.  Additionally, several staff members have earned LEED (Leadership in Energy and

Environmental Design) accreditation as administered by the U.S. Green Building Council.

The fi rm is organized as a corporation and is a certifi ed Small Business and Woman-Owned 

Business (SBE & WBE).
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FRAZIER
ASSOCIATES

Downtowns and neighborhoods have always played an essential role in defi ning any 

community. Unfortunately, for several generations many localities forgot the strength of their 

architectural and urban design roots and tried to revitalize their downtown by modernizing 

their image. These renewal projects often neglected the distinctive physical character of their 

existing community in favor of attempting to transplant the auto-oriented designs of their 

commercial corridors to their downtown.

Our offi ce has a long standing relationship with the National Main Street Center (NMSC); 

we have participated on national resource teams and assisted 31 communities in Virginia 

alone. We are committed to the successful four-point approach of the NMSC which includes 

organization, promotion, design, and economic restructuring. In addition, Frazier Associates 

produced the nationally distributed monograph and slide presentation Public Improvements 

on Main Street for the National Trust for Historic Preservation.

Whether it is a facade improvement program, a streetscape or corridor enhancement plan, 

design guidelines, or design review, many downtowns have tremendous potential to take 

advantage of their strengths in today’s marketplace. Increasingly, communities throughout 

the nation are realizing that the implementation of a variety of small projects based on an 

overall consistent theme can provide the impetus for the economic rebirth of their central 

business district.

Frazier Associates looks forward to assisting communities that want to help themselves. 

We are committed to excellence and believe that a quality product is achieved only by clear 

communication and in partnership with the communities in which we work. Our experience 

and fl exible approach enable us to customize solutions to meet the client’s needs. We take 

pride in delivering top-quality end products, whether effective presentation materials or 

clearly written documents. A particular strength is in developing computer graphics to 

illustrate planning and revitalization concepts.

Our products include:

Design guidelines  ■

Urban design ■

Downtown revitalization plans ■

Facade improvement programs  ■

Gateway & corridor design ■

Streetscape studies and design ■

Zoning analysis and recommendations ■

Sign ordinances  ■

Wayfi nding signage programs ■

COMMUNITY DESIGN & REVITALIZATION

Architectural review board training  ■

Historic district ordinances ■

Strategic planning ■

Identifi cation of funding sources  ■

Historic district studies and designations ■

Application assistance (TEA-21, CDBG, etc.) ■

Facilitation of meetings/consensus building ■

Research/special projects ■
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FRAZIER
ASSOCIATES

FRAZIER
ASSOCIATES

Representative Projects

COMMUNITY DESIGN & REVITALIZATION

Abingdon

Altavista

Bedford 

Berryville

Blackstone

Bristol

Clifton Forge

Culpeper

Danville

Elkton

Emporia

Farmville

Franklin

Fredericksburg 

Galax 

Harrisonburg

Herndon

Lexington

Luray

Lynchburg

Manassas

Marion

Martinsville

Orange

Petersburg

Pulaski

Radford

Richmond

Rocky Mount

South Boston

Staunton

St. Paul

Suffolk

Warrenton

Waynesboro

Winchester

Alberta, Virginia

Bridgewater, Virginia

Brookneal, Virginia

Clifton Forge, Virginia

Elkton, Virginia

Harrisonburg, Virginia

Kenbridge, Virginia

Staunton, Virginia

Walks of Westover, Richmond, Virginia

VIRGINIA MAIN STREET PROGRAM

STREETSCAPE PLANS

Bel Air,  Maryland

Harrisonburg, Virginia

Luray, Virginia

Warsaw, Virginia

Waynesboro, Virginia

Urban Design Plan, Martinsburg, West Virginia 

Urban Design Plan with Whitney, Bailey, Cox & 
Magnani, Suffolk, Virginia

Downtown Housing Study Cumberland, MD

Herndon Downtown Plan with UDA. Herndon, 
Virginia

DOWNTOWN PLANS

FACADE IMPROVEMENT PROGRAMS
Bridgewater, Virginia

Brookneal, Virginia

Dillwyn, Virginia

Roanoke, Virginia

Henrico County, Virginia

Lawrenceville, Virginia

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
Atlavista, Virginia

Bedford, Virginia

Brookneal, Virginia

Chase City, Virginia

Clarksville, Virginia

Culpeper, Virginia

Dillwyn, Virginia

Ferrum Downtown, Franklin County, Virginia

Kenbridge, Virginia

Lawrenceville, Virginia

Madison, Virginia

Shenandoah, Virginia

CORRIDOR IMPROVEMENT
Commercial Corridor Public Improvement Plan, 
Ferndale, Maryland

Corridor Improvement Program, Fairfax County, 
Virginia

East Nelson Street Corridor Improvements 
Lexington, Virginia  

Rt. 58 Corridor  Design Guidelines,  
Suffolk, Virginia

Gateway and Corridor Design Manual Ports-
mouth, Virginia

OTHER PLANNING PROJECTS
Gloucester Village Revitalization Plan, Gloucester, 
Virginia 

Courtyard Regional Heritage Tourism Program 
with Hammer, Siler, George Associates
Appalachia, Virginia

Richmond Lakeside Enhancement Plan
Richmond, Virginia

Shockoe Bottom Land Use & Development 
Strategy, Richmond, Virginia
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Frazier

Associates

Principal

William T. Frazier, AICP

REGISTRATION    
Certified Planner, American Institute of Certified Planners, 

#011393 

Architectural Historian per U.S. Department of the Interior, 

 #36CFR61

Education
University of Virginia, Master of Architectural History, 1976 

University of Virginia, Master of Planning, 1974 

University of Virginia, Bachelor of Arts:  Political Science, 1972

Professional & Civic Activities
R.R. Smith Center for History & Art:  Staunton Architecture Exhibit Committee Chair, 2007 

American Shakespeare Center, Globe II Planning Committee, 2007 

Staunton Downtown Development Association, Board of Directors, 2002-2005 

Historic Staunton Foundation, Board of Directors, 1994-2000; President, 1995-1997 

Virginia Downtown Development Association, Board of Directors, 1980-1991 

Preservation Action, Board of Directors, 1989-1993 

Woodrow Wilson Birthplace Foundation, Board of Trustees, Executive Committee, 1988-1994

Memberships
The American Planning Association 

The American Institute of Certified Planners 

The Association for Preservation Technology 

APVA: Preservation Virginia 

The Congress for New Urbanism

The Institute of Classical Architecture

The National Alliance of Preservation  

       Commissions 

The National Main Street Center Network 

The National Trust for Historic Preservation 

Preservation Action 

REPRESENTATIVE EXPERIENCE
A managing principal and co-founder of Frazier Associates, Bill’s area of specialty is in urban 

planning with an emphasis on preservation planning, design guidelines, historic district 

ordinances, architectural review board training, corridor studies, and streetscape design.  Bill 

also has a Masters in Architectural History, and has spent more than 30 years integrating 

his community revitalization expertise with his background in historic preservation.  He is 

a recipient of a research grant from the James Marston Fitch Charitable Trust of New York 

to conduct an evaluation of existing historic district guidelines in Virginia communities.  

The results of this study were published in Forum, the Journal of the National Trust for 

Historic Preservation, and by Preservation Alliance of Virginia.  Bill is the author of Virginia 

Preservation Basics, commissioned by the Preservation Alliance of Virginia.  His most recent 

recognition was an Honors Award from the Virginia Society of the American Institute of 

Architecture for contribution to the field of historic preservation at the state and national 

level.  In 2009, Bill was appointed by Governor Timothy Kaine to the Fort Monroe Historic 

Preservation Advisory Group. Bill has 37 years of experience in his profession.
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William T. Frazier, AICP
Principal, cont.

Selected planning projects include:
Design Guidelines

Virginia Historic District Design Guidelines ■■

Research Project, James Marston Fitch 
Charitable Fund Research Grant

Appleton Commercial Corridor Design ■■

Guidelines, Appleton, WI

Neighborhood Design Guidelines, 	■■

Arlington County, VA

Maywood Design Guidelines, 	■■

Arlington County, VA

Downtown Plan and Historic Design Guidelines, ■■

Augusta, GA

Bethlehem Design Guidelines, Augusta, GA■■

Summerville Design Guidelines, Augusta, GA■■

Augusta County Design Principles, 	■■

Augusta County, VA

Cary Design Guidelines, Cary, NC■■

Entrance Corridor Design Guidelines, ■■

Charlottesville, VA

Historic District Design Guidelines, ■■

Charlottesville, VA

Fort Wood and Battery Place Historic District ■■

Guidelines, Chattanooga, TN

Collierville Design Guidelines, Collierville, TN■■

Fairfax Design Guidelines, Fairfax, VA■■

Falls Church Community Design Guidelines,	■■

Falls Church, VA

Hanover County Courthouse Historic Guidelines, ■■

Hanover County, VA

Henrico County Homeowners Enhancement ■■

Guide, Henrico County, VA

Herndon Design Guidelines, Herndon, VA■■

Belhaven Historic District Design Guidelines, ■■

Jackson, MS

Leesburg Historic District Guidelines,  	■■

Leesburg, VA

Goose Creek Design Guidelines, 	■■

Loudoun County, VA

Waterford Design Guidelines, 	■■

Loudoun County, VA

Lynchburg Design Guidelines, Lynchburg, VA■■

Manassas Design Guidelines and Commercial 	■■

Infill Guidelines, Manassas, VA 

Mentor Citywide Design Guidelines, 		 ■■

Mentor, OH

Petersburg Historic District Guidelines, ■■

Petersburg, VA

Portsmouth Design Guidelines, Portsmouth, VA■■

Pulaski Design Guidelines, Pulaski, VA■■

Corridor and Historic District Design Guidelines, ■■

Smithfield, VA

Falmouth Historic District Design Guidelines, ■■

Stafford County, VA

Historic District Design Guidelines and ■■

Streetscape Plan, Staunton, VA

Hall Place Design Guidelines, Suffolk, VA■■

Suffolk Design Guidelines, Suffolk, VA■■

Winchester Historic Design Guidelines, ■■

Winchester, VA

Master Plans, Urban Design Plans, 
Preservations Plans

St. Paul’s Church, Augusta, GA ■■

Bel Air Downtown Plan, Bel Air, MD■■

Mixed-Use Development Master Plan in Old 	■■

Town Historic District, Fairfax, VA

Village Master Plan, Gloucester, VA ■■

Preservation Element of Comprehensive Plan, 	■■

Havre de Grace, MD

Herndon Downtown Master Plan with Urban ■■

Design Associates, Herndon, VA

Urban Design Plan, Martinsburg, WV ■■

Design Review Strategy and Preservation ■■

Program Evaluation, Portsmouth, VA 

Shockoe Bottom Land Use & Development 	■■

Strategy Preservation Plan, Richmond, VA

Western State Redevelopment Plan for Miller 	■■

Associates in association with EDAW,  
Staunton, VA

Globe Theatre Master Plan, Staunton, VA■■

Woodrow Wilson Presidential Library, 	■■

Staunton, VA

Downtown Urban Design Plan, Suffolk, VA■■

Other Plans, Guidelines and Publications 
Chevy Chase Historic District Signage,  ■■

Chevy Chase, MD

National Main Street Center Publication and 	■■

Slide Show “Public Improvements on Main St.”

Historic Preservation Ordinance, Staunton, VA■■

Historic Preservation Ordinance, 		 ■■

South Boston, VA
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FRAZIER
ASSOCIATES

Principal

KATHLEEN O. FRAZIER, AIA

REGISTRATION
Registered Architect, Commonwealth of Virginia; #0401-010068 
Historical Architect (as per U. S. Department of Interior, 36 CFR 61)

EDUCATION
University of Virginia, Bachelor of Science,  Architecture, 1978

PROFESSIONAL & CIVIC ACTIVITIES
Commonwealth of Virginia Art and Architecture Review Board, 2006-2010, 2010-2014

Garden Club of Virginia Restoration Committee, 2011-2016
Board of Directors, Virginia Downtown Development Association, 1998-2000
Board of Directors, Preservation Alliance of Virginia, 1990-1991
Board of Directors, Historic Staunton Foundation, Staunton, VA, 1989-1992,
 President, 1990-1992
Board of Directors, Th e Augusta Garden Club, 2000-2002
Board of Directors, Hunter McGuire School, 2002-2005
Vestry, Trinity Church, Staunton, VA, 2001-2004
Design Committee, Staunton Downtown Development Association

MEMBERSHIP
Th e American Institute of Architects  Th e Institute of Classical Architecture
Th e Association for Preservation Technology Th e National Main Street Center Network
APVA Preservation Virginia   Th e National Trust for Historic Preservation
REPRESENTATIVE EXPERIENCE
Kathy is a founding member of the fi rm and is the Principal-in-Charge of architectural 
projects.  She has extensive experience in historic preservation and community 
redevelopment projects including adaptive reuse, facade rehabilitation, streetscape and 
corridor design, as well as town-wide signage and wayfi nding programs.  She currently 
oversees the design services for the Virginia Main Street Program, an affi  liate of the National 
Trust for Historic Preservation’s National Main Street Center.  

Kathy is familiar with CDBG, SAFETEA-LU, TEA-21, CIG, and historic tax credit funding 
mechanisms.  Her projects have won numerous awards, including those from the American 
Institute of Architects (AIA), the Preservation Alliance of Virginia (PAV), and the Association 
for the Preservation of Virginia Antiquities (APVA.)  Her projects have also been featured 
in publications such as Southern Living, Virginia Living, Traditional Building, and Urban 
Land Magazine.  Kathy has been recognized with the Distinguished Service Award from the 
Virginia Main Street Program. She has also been re-appointed by Governor Bob McDonnell 
to serve on the Virginia Art and Architectural Review Board for a second term.
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KATHLEEN O. FRAZIER, AIA
Principal, cont.

Selected project experience includes:

Virginia Main Street Program ■

Design Assistance Term Contract, Statewide  
(Approximately 1,700 projects in 30 communities)

HISTORIC REHABILITATION 

Albemarle Hotel, Charlottesville, VA ■

Alleghany Building, Clifton Forge, VA ■

Alpine Farm, Botetourt County, VA ■

American Hotel, Staunton, VA ■

Community Bank, Buena Vista, VA ■

Dandridge Building, Staunton, VA ■

Draper House, Fairfax, VA ■

Erskine Warehouse, Staunton, VA ■

Hampton Inn at Col Alto, Lexington, VA ■

Lewis Jones Knitting Mill, Winchester, VA ■

Miller’s House, Lexington, VA ■

Old Y Lofts, Staunton, VA ■

Patuxent Research Refuge, Laurel, MD ■

Paxton House, Buena Vista, VA ■

Post Hospital, Virginia Military Institute,   ■

Lexington, VA 

R.R. Smith Center for History and Art, Staunton, VA ■

Stuart House, Staunton, VA ■

Sunnyside House, Lexington, VA ■

Union Bus Terminal Building, Staunton, VA ■  

University of Virginia, Charlottesville, VA ■

Old Cabell Hall Garrett Hall

Virginia School for the Deaf and the Blind,  ■

Staunton, VA 

NEW CONSTRUCTION, FEASIBILITY STUDIES AND 
MASTER PLANS

Arcadia Building Feasibility Study, Staunton  ■

Performing Arts Center, Staunton, VA

Augusta County Government Center                     ■

Augusta County Service Authority, Verona, VA

Lexington Parking Garage Feasibility Study,   ■

Lexington, VA

Mary Baldwin College, Spencer Lounge,  ■

Staunton, VA

New Street Parking Garage, Staunton, VA ■

River City Center, Danville, VA ■

Town and Country Shopping Center,    ■

 Albemarle County, VA

Virginia Department of Transportation  ■

Residency Building, Lexington, VA

Woodrow Wilson Presidential Library,    ■

Staunton, VA

STREETSCAPE, FACADE DESIGN AND DOWNTOWN 
REVITALIZATION 

Mixed-Use Redevelopment Master Plan, Old  ■

Town Fairfax, VA

East Nelson Corridor Renewal, Lexington, VA ■

Ferrum Community Revitalization Plan,  ■

Franklin County, VA

Radford Market Study & Revitalization Plan,   ■

Radford, VA

Sandston Corridor Study, Henrico County, VA ■

Downtown Revitalization Plans ■

Altavista, VA Brookneal, VA 
Culpeper, VA Harrisonburg, VA 
Kenbridge, VA  Luray, VA  
Waynesboro, VA

Facade Improvement Programs      ■

Route One Fairfax County, VA  
Dillwyn, VA Franklin, VA 
Roanoke, VA

Streetscape Plans ■

Alberta, VA Clifton Forge, VA   
Staunton, VA

DESIGN GUIDELINES

Brookneal, VA ■

Design Guidelines, Cary, NC ■

Hall Place Historic Residential Design  ■

Guidelines, Suffolk, VA
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FRAZIER
ASSOCIATES

Architectural Designer

SUSAN V. LANCASTER

EDUCATION
Virginia Polytechnical Institute & State University,

Blacksburg, VA,  Master of Architecture, 1996

Virginia Tech European Studies Program, Spring 1993

Northern Illinois University, DeKalb, IL, Bachelor of Fine Arts, 1991

HONORS
American Institute of Architects (AIA) Student Award, 1992

Dean’s Award and Commencement Speaker, Northern Illinois University, 1991

Merit Award - Emblem and Logo Design, National Speleological Society, 1995

REPRESENTATIVE EXPERIENCE
Susan has a depth of experience in all aspects of architectural projects, including design, 

project management, and production of construction documents.  Although cross-trained 

in a variety of project types, she has developed a specialty in historic architecture and 

facade improvement especially as it relates to revitalization of historic districts, downtown 

commercial districts and commercial corridors.  Susan utilizes Google SketchUp software to 

create 3-D models which enhance the graphics of rehabilitation and revitalization projects 

both residential and commercial.  She also creates facade designs for the Virginia Main Street 

Program as well as other localities. 

Susan also lends her expertise to our wayfi nding design group, which creates directional 

signage for towns and cities.  Her design experience is also featured in computer renderings 

for design guidelines projects.  Susan has been with Frazier Associates since 1999.

Selected project experience includes:

FACADE DESIGN 

Virginia Main Street Program, Design Assistance  ■

Term Contract, Statewide, VA, 

Facade Design in the following communities: ■

 Alberta, VA Culpeper, VA

 Henrico, VA Kenbridge, VA

 Lexington, VA  Shenandoah, VA

 Lampe Development, Richmond, VA

Shenandoah Valley Art Center, Waynesboro, VA ■

CONSTRUCTION DOCUMENTS

Historic Triangle Regional Wayfi nding System,  ■

Williamsburg, Jamestown, Yorktown VA

Wayfi nding Signage Systems in the following  ■

communities:

 Bedford, VA Bennettsville, SC

 Blacksburg, VA Culpeper, VA

 Tybee Island, GA

CAD, MEASURED DRAWINGS, AND/OR COMPUTER 
RENDERINGS 

American Hotel, Staunton, VA  ■

Community Bank, Buena Vista, VA ■

Five Historic Neighborhood Design Guidelines,  ■

Portsmouth, VA 

University of Virginia, Charlottesville, VA ■

Old Cabell Hall Garrett Hall

Henrico Homeowner’s Enhancement Guide,  ■

Henrioco VA 

Loudoun County Historic District Design  ■

Guidelines, Loudoun County, VA

R.R. Smith Center for History & Art,   ■

Staunton, VA

Staunton Performing Arts Center -    ■

Arcadia Building, Staunton, VA

Sunnyside House Rehabilitation, Lexington, VA ■

Town and Country Shopping Center,    ■

 Albemarle County, VA
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Frazier

Associates

Charlottesville, Virginia

Reference

Peter Wray
TAP Investments

2903 Augusta Street

Staunton, VA  24401

(540) 885-5181

A private investor retained Frazier Associates to provide a feasibility study and schematic 

design for a shopping center on a vacant lot in Albemarle County. Located on Pantops 

Mountain east of the City of Charlottesville, the proposed design provides up to eight 

storefronts and approximately 12,800 square feet of retail and support space. The building 

design has been reviewed by the Architectural Review Board as has a preliminary site plan 

completed in conjunction with Balzer and Associates.

The SketchUp renderings seen here were used as a cost-effective graphic representation of 

the proposed development. The topography was taken into account to show how the new 

building worked with its setting. Signage, both on the building itself and a freestanding 

monument sign for the complex were also shown.  

Town and Country Shopping Center

Type:

New Constuction
Shopping Center

Size:

12,800 square feet
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Frazier

Associates

Locations Statewide

Reference

Jeff Sadler
 

State Coordinator

The Virginia Main Street Program

Virginia Department of Housing 
 and Community Development

600 E. Main Street, Ste. 300
Richmond, VA 23219

(804) 371-7040

In 1985, the Commonwealth of Virginia initiated a statewide community revitalization 

program in cooperation with the National Main Street Center of the National Trust for 

Historic Preservation.  The state realized that Virginia’s downtowns are the heart of our 

communities and that a proactive approach to their revitalization was the best way to 

maintain and strengthen the core of the community.

As architects for the program, Frazier Associates provides design training and workshops 

for communities as well as facade design services for property owners.  In addition, Frazier 

Associates has participated in various resource teams for each new Main Street community 

and helped create design plans for each participating town.  Since the program’s inception,  

Frazier Associates has provided design services to 37 participating communities.

Virginia Main Street Program

Type:

Full-Service Design
Assistance Program

Size:

2,400 + projects to date

Winner of the 
2001 Katherine Glaize 

Rockwood Distinguished 
Preservation Award 

from the
Preservation Alliance 

of Virginia

The before and after images of this Main Street building are representative of the impact of Virginia Main Street design services.  

The hand-drawn and colored facade rendering above uses numbered keynotes to provide instructions for the  
rehabilitation of the building pictured above.  A second color scheme is also represented. 
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Frazier

Associates

Locations Statewide

Virginia Main Street Program

Frazier Associates has designed and provided content and images for a variety of 
Virginia Main Street publications.

The before and after images of this typical Main Street building show how the details obscured by a  single color paint scheme are 
once again visible. A projecting sign and color-coordinated awnings complete the rehabilitation of this facade 

Participating Cities and Towns:

1986-1990 
Bedford, Franklin, Fredericksburg,  
Petersburg, Winchester

1988-1992 
Culpeper, Lexington, Manassas,  
Pulaski, Suffolk

1989-1992 
Emporia, Galax, Herndon, 
Radford, Warrenton

1992-1995  
Berryville, Bristol, Clifton Forge,  
Elkton, Orange

1995-2000  
Marion, Martinsville, Rocky Mount,  
Richmond, Staunton

2000-2005 
Danville, Lynchburg, Waynesboro

2005-2006 
Harrisonburg, Luray, South Boston

2007-2010 
Altavista, Abingdon, Blackstone

2011-present 
Farmville, Hopewell, St. Paul

Virginia Main Street design assistance is part of a comprehensive approach to revitalization 

that capitalizes on each community’s history, unique character, and attributes. The goal is to 

stimulate sustainable economic growth and a renewed sense of place as an economic develop-

ment. Frazier Associates also provides direct assistance to the VMS program through newslet-

ters, brochures, signage, and conference presentations.  
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Frazier

Associates

Shenandoah, Virginia

Reference

Judy Jewell

Economic Development Director

Town of Shenandoah

426 First Street

Shenandoah, VA 22849

(540) 652-8164

Shenandoah Town Hall

Type:

Facade Renovation

Before the facade redesign.

The new Town Hall facade is welcoming and inspires civic pride.

While assisting the Town of Shenandoah with a revitalization of its First Street area (which 

was funded by TEA-21 and Community Improvement grants), Frazier Associates was asked 

to redesign the facade of Shenandoah’s Town Hall.  The design for the new facade was 

inspired by the building’s original use as a bank that had arches and a rusticated stone exte-

rior.  As one of the first facade improvements completed downtown, the project motivated 

neighboring property owners to update their properties as well.

As part of this project, Frazier Associates also remodeled the lobby and front office area.  

The lower elevation on the building’s right side houses the police annex.  A tourism display 

case is prominently featured for ease in pedestrian viewing.
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FRAZIER
ASSOCIATES

Warsaw, Virginia

Reference

John Slusser

Town of Warsaw

P.O. Box 730

Warsaw, VA  22572

(804) 333-3737

WARSAW REVITALIZATION PLAN

Type:

Revitalization Plan

Warsaw is a key gateway community to the Northern Neck of Virginia and decided to undertake
a revitalization plan for its aging downtown area.  Major strategies in the plan include making 
streetscape improvements in the core of town and creating an organizational structure for the 
revitalization program.  Goals include strengthening the economic and physical link between
Rappahannock Community College, Richmond County complex and Main Street as well as to take
advantage of the vacation traffi c that travels through the community to other Northern Neck 
destinations.  Extensive workshops with stakeholder groups and the public were a part of this
planning process that followed the four-point approach form the National Trust’s Main Street
Center that includes design, promotion, organization and economic restructuring.

Photo-simulation
of Main Street 
with proposed 
building and 

streetscape 
improvements.

Using a GIS 
base map of the 

town, this 3-D 
rendering of 

Warsaw was made 
with SketchUp 

software to help 
the community 

visualize proposed 
improvements.
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J2 Engineers, Inc. 

J2E Contract # TH1201 
 
This contract is made as of April 12, 2012 by and between Town of Haymarket (“Client”), and J2 Engineers, Inc. (“J2E”), a Virginia Corporation. As provided in the 
Contract, J2E will provide professional engineering and surveying services for the following project (the “Project”): 
 
Town Hall Master Plan 
Haymarket, Virginia 

 
I. Standard of Care 
 

All civil engineering services performed by J2E shall be conducted with the same level and skill exercised by members of its profession practicing in the same 
location at the same date and under similar conditions.  Under no circumstances shall any other representation (expressed or implied) or any type of warranty 
or guarantee be included or intended by J2E during the completion of its services under this agreement. 

 
II. Scope of Services 
 

A. For the fees defined under this Agreement, J2E shall perform the services specifically described in Exhibit A.  Any services required of J2E, not described 
in Exhibit A, shall be performed only in accordance with the additional scope and fees outlined in a written agreement signed by both J2E and Client.  
Under no circumstances is J2E required to perform any additional services until a written agreement covering these services is finalized.  In addition, if the 
overall project or J2E’s services are suspended by Client for more than 30 calendar days, Client is deemed to be in default under this Agreement and J2E 
may terminate this Agreement or may renegotiate its total fees required to complete its services.   

 
B. Unless specifically included under the scope of services described in Exhibit A, neither J2E nor its subconsultants (if any) shall assume liability for the 

following: 
• Construction means and methods (including monitoring or inspections of any kind) 
• Project scheduling 
• Budgeting, quantity opinions, or cost estimates 
• Construction management 
• Permitting 
• Geotechnical engineering or any other analysis or testing of subsurface conditions (including soils and the location of any utilities or structures 

not visible on the surface) 
• Identification or advice pertaining to any hazardous conditions, including but not limited to asbestos, petroleum, radioactive materials, 

hazardous waste, wetland delineation or other environmentally sensitive areas. 
• Environmental Site Assessments 
• Job site safety or OSHA compliance 
• Compliance with the Americans with Disabilities Act of 1990 (ADA) 

 
C. “Reimbursable Expenses” shall include actual expenditures made by J2E in the interest of the Project and will be billed at the actual cost to J2E plus 

fifteen percent (15%) for handling and indirect costs.  Reimbursable Expenses shall include, without limitation, costs of items such as the following: 
• Messenger service & special mailings 
• Submission fees 
• Fees and expenses of special consultants 
• Rental of special equipment 

 
D.  Paper Prints, Reproducible Mylar Sepias and Electronic Media charges 

1. J2E’s print charges are as follows:    
Paper     $  0.25 per square foot 
Reproducible Mylar     $  2.50 per square foot 
Color Prints – Regular Paper   $10.00 per square foot 
Color Prints – Photo Finish    $13.00 per square foot 
Mounted – Black & White     $  4.25 per square foot 
Mounted – Color Plot Paper   $14.00 per square foot 
Mounted – Color Plot Photo Finish   $17.00 per square foot 

2. Color Plots will be billed on a Time and Material Basis when requested and authorized by the Client. 
3. CD’s will be billed at $20.00 per disc. 
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III. Fees for Services 
 

A. J2E’s fees for Basic Services shall be as set forth in Exhibit A.  J2E’s fees for Additional Services shall be billed on an hourly basis at J2E’s current 
standard rates.  J2E’s current hourly rate schedule is attached hereto as Exhibit B.  After one year from the execution of this contract, J2E’s hourly rate 
schedule may be adjusted in January and July of each year, at the option of J2E. 

B. Fees and expenses of consultants to J2E for services where approved by Client, shall be paid by Client in the amount invoiced to J2E, plus fifteen percent 
(15%) for handling and indirect costs.  

 
 
IV. Payment Terms 
 

A. An initial payment of $ -0-   shall be made upon execution of this Contract, which amount will be credited to the outstanding balances on the final 
invoice(s) submitted to Client. 

B. J2E will submit invoices to Client for services and Reimbursable Expenses on a regular basis.  Amounts invoiced for Basic Services will be in proportion to 
the services performed within each Phase during the preceding billing period, and amounts invoiced for Reimbursable Expenses, Consultant’s fees, and 
Additional Services will be based on amounts incurred and services performed prior to the invoice date. 

C. Invoices are due and payable upon receipt.  Any questions or disagreements concerning invoices submitted must be brought to the attention of this office 
in writing within fifteen (15) days; otherwise, invoices will be considered acceptable.  Interest, at a rate of one and one half percent (1 ½%) per month, will 
accrue on all accounts not paid within thirty (30) days of the invoice date.  If invoices are not paid within forty-five (45) days, J2E will have the right to “stop 
work”, and lien the project for services rendered.  All “Waiver of Lien” documents must be signed by a Corporate Officer of J2 Engineers, Inc.  In addition, 
Client shall pay all costs and expenses, including, without limitation, reasonable attorney’s fees and expenses incurred by J2E in connection with the 
collection of overdue accounts of Client. 

 
V. Client’s Responsibilities 
 

Client agrees to provide full reliable information regarding its requirements for the Project and, at its expense, shall furnish the information, surveys and reports, 
if any, listed on attached Exhibit C.  In addition, Client agrees to provide, at its expense and in a timely manner, the cooperation of its personnel and such 
additional information with respect to the Project as may be required from time to time, to be provided by Client for the performance of J2E’s work.  Client shall 
designate a Project Representative authorized to act on behalf of Client with respect to this Contract and agrees to render any decisions promptly to avoid 
unreasonable delay to the Project and the performance of J2E’s work.  It will be the responsibility of the Client to obtain permission for J2E, its employees and 
subcontractors, to enter onto the subject property to perform Engineering and Surveying Services in accordance with the scope of this Contract, prior to the 
execution of this document. 

 
       

VI. Access to the Site  
 

J2E and J2E’s employees and consultants shall have access to the project site at all reasonable times and shall be permitted to perform surveying procedures 
and photograph the Project during construction and upon completion for its records and future use. 

 
 

VII. Use of Documents   
 

Plans, drawings, and specifications prepared or provided by J2E hereunder are prepared for this Project only, but may be used by J2E for purposes of 
illustrating the scope and nature of project involvement.  They shall not be used by Client for other projects or extensions to the Project without written 
agreement of J2E, and Client agrees to indemnify J2E and hold J2E harmless from and against any and all claims, demands, losses, costs, liabilities, and 
damages arising out of or related to such unauthorized use. 

 
  

VIII. Limitation of Liability 
   

Client agrees that J2E’s liability for any damage on account of any error, omission, or other professional negligence will be limited to a sum not to exceed 
$1,000,000.00.  J2E has current professional liability errors and omissions insurance in the amount of $2,000,000.00.  Proof of said policy can be submitted 
upon request.  
 
 

IX.    Disputes 
 

Any disputes, claims, or other matters of disagreement arising out of or relating to this Contract, the breach hereof, or the work and/or services of J2E must be 
brought to the attention of J2E in writing within ninety (90) days of said occurrence, or they will not be considered valid.  If, after proper notification, the parties 
cannot reach an agreement, said claim shall be settled through the Judiciary System of the Commonwealth of Virginia. 
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X. Termination 
 

This contract may be terminated by either Client or J2E by giving written notice at least thirty (30) days prior to the date of termination.  In the event of such 
termination, Client shall pay J2E for services and Reimbursable Expenses performed or incurred prior to the termination date plus all cost and expenses directly 
attributable to such termination for which J2E is not otherwise compensated.   

 
 
XI. Miscellaneous Provisions 

 
This Contract is valid from the execution date to the time of completion of the outlined work and subsequent payment in full of all outstanding invoices.  Twelve 
months after the execution date, J2E has the right and option to renegotiate fees and rates for work not completed.  This Contract becomes null and void if not 
executed by both parties within sixty (60) days from the date included in Paragraph 1 of this document.  This Agreement represents the entire Agreement 
between Client and J2E.  This Agreement may be amended only in writing, signed by both Client and J2E. 

 
 
J2 ENGINEERS, INC., a Virginia Corporation: CLIENT:  Town of Haymarket 

 
 
 
 

  

By:  _________________________________________________ By:  _________________________________________________ 
                                        (Signature)                                           (Signature) 

Name: James C. Bishoff, P.E. Name:  ______________________________________________ 

Title: Principal Title:     ______________________________________________ 

Date:  April 12, 2012 Date:    ______________________________________________ 

 
ALL INVOICES SHALL BE SENT TO THE FOLLOWING ADDRESS: 
 
Town of Haymarket 
Attn: Gene Swearingen 
Town Manager 
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J2 Engineers, Inc. 

Exhibit A  
 
J2E Contract # TH1201 
Town Hall Master Plan 
 
Scope of Services 
J2 Engineers will work closely with the Town of Haymarket to develop up to two land plans and incorporate into a master plan 
document. The master plan will study ingress/egress, parking, site circulation and means/methods for treatment of storm runoff. 
The master plan will make recommendation to build access and structure facade.  
 
We further understand the Town staff will require support for the public process. The proposal includes preparing exhibits used to 
graphically represent  
 
 
Basic Services 
 
Task 1 – Meetings 
Attend meetings as requested by the client and the design team. J2E staff will coordinate with the Town and sub-consultants as 
directed by the client. We estimated there may be up to 8 meeting with the town for this project. The project team may be 
requested by town staff to assist in identifying funding sources and development of grant applications to assist the Town in 
implementing the Master Plan.   
Fee: $5,000 Hourly Rate (estimated) 
 
 
Task 2 – Master Plan 
J2E will work with the client to develop up to two land plans that will accommodate the existing structures currently on the town 
parcel and make the necessary plan modifications as requested by the Town. 
 
The master plan will prepare a facility assessment, evaluate site access, parking, parking lot repairs, site circulation, Storm water 
treatment, identify type and locations of low impact design measures, site landscaping, development of a town green area, 
identifications of various building facades. 
 
The studies will be documented the finding and recommendation into a final report to be used for grant applications and project 
implementation. Plans and documents for this project will be create using various software's including  AutoCAD, Adobe Creative 
Suites, Google Sketch Up. 
Fee: $10,000.00 Lump Sum 
 
 
Task 3 – Public Input Support (Add/Optional) 
J2 team will prepare documents and support the town staff for a citizen input session and Town Council hearing. 
Fee: $2,500 Hourly Rate (estimated) 
 
 
Task 4 – Reimbursable Expenses 
Reimbursable Expenses shall be in accordance with Section II.C & D. 
Fee: $ 2,500.00 (estimated) 
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J2 Engineers, Inc. 

 
Exhibit B 

 
J2E Contract # TH1201 
Town Hall Master Plan 
 
 
2012 Hourly Rate Schedule 
 
Principal-Expert Witness   $300.00/hour 
 
Principal     $200.00/hour 
  
Sr. Project Manager   $175.00/hour 
 
Sr. Transportation Engineer   $175.00/hour 
 
Sr. Land Planner    $150.00/hour 
 
Project Manager    $125.00/hour 
 
Engineer III    $120.00/hour 
 
Engineer II    $110.00/hour 
 
Engineer     $100.00/hour 
 
Licensed Land Surveyor   $135.00/hour 
 
Survey Crew    $135.00/hour 
 
Technician III    $100.00/hour 
 
Technician II    $  85.00/hour 
 
Technician    $  75.00/hour 
 
Clerical                 $  60.00/hour 
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J2 Engineers, Inc. 

 
Exhibit C 

 
J2E Contract # TH1201 
Town Hall Master Plan 
 
Items to be provided by Client 
 
 
 

• Digital (AutoCAD) and paper copies of the aerial topographic survey, boundary survey and site design files associated with 
the Town parcel. 
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Updated: 7/2/2012 5:35 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Communications Policy

DATE: 07/02/12

Please see the attached communications policy.  This policy has been reviewed by the Virginia Municipal 
League.  

ATTACHMENTS:

 Communications Policy (PDF)
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Updated: 6/27/2012 2:58 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: HVAC Repairs/Replacement

DATE: 07/02/12

The unit that heats and cools the Town Hall/Council Chambers area needs to be replaced.  
The condenser in one of the HVAC units at the Daytime/Playtime building needs to be replaced.

BACKGROUND

Town Hall HVAC

The downstairs HVAC unit is leaking water from the condenser unit.  The system is nearly 30 years 
old and needs to be replaced.  We have made a temporary repair to keep the system cooling and have 
received bids from Heating and Air Conditioning companies who have worked with us previously.  

Councilmember Kenworthy is working with the staff to review the proposals and recommend a 
vendor.   The final information will be provided at the meeting along with a recommendation.

Daytime/Playtime Condenser Unit

The unit that serves the second floor of the building stopped working this week.  Inspection by two 
companies indicates that the condenser needs to be replaced.  We will be getting bids for the work and 
will have a recommendation for the Council on Monday night. 

RECOMMENDATION

It is recommended that the Town Council approve the recommended vendor for the Town Hall unit and 
direct the staff to enter into a contract to replace the HVAC system in the Town Hall/Council Chambers 
area.  

It is also recommended that the Town Council approve the recommended vendor for replacement of the 
condenser unit in the system at Daytime/Playtime.

It is further recommended that the Town Council approve the amounts of the bids and that the amounts be 
charged to the Town Center Property line item.  
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Updated: 6/27/2012 11:03 AM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Old Post Office

DATE: 07/02/12

The foundation for the addition was laid this week.  Bids on the plumbing work for the ADA 
bathroom were received.  The Cost Tracking Report through Friday, June 22 is attached.  

The budget for the renovation of the Old Post Office is $200,000.  Based on the cost tracking report, 
through June 22, the estimate for completion of the building renovation is $140,399.00 with the 
balance of $59,601.00 as a contingency amount for unanticipated expenses.  

The actual amount completed, invoiced and paid through June 22 is $73,997.00.  This report will be 
updated to include all billing through the end of June and will be provided to the Council on Monday 
night.   

It is requested that the Town Council, as part of the Budget appropriation, approve the expenditure 
of the remaining funding for the completion of the Old Post Office renovation project.
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Appropriation Request:  Old Post Office

Old Post Office

Original Budget $200,000.00

Billed and Paid thru 6/30/12 $78,482.00

Amount Remaining $121,518.00

Requested Appropriation $121,518.00

Total Appropriation Request $121,518.00

Updated 4:00 p.m. 07/02/2012

4.B.a

Packet Pg. 60

A
tt

ac
h

m
en

t:
 A

p
p

ro
p

ri
at

io
n

 R
eq

u
es

t 
- 

O
ld

 P
o

st
 O

ff
ic

e 
 (

10
51

 :
 O

ld
 P

o
st

 O
ff

ic
e)



Updated: 6/27/2012 1:55 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Hulfish House

DATE: 07/02/12

Work on the interior of the Hulfish House includes plumbing work for the bathroom, installation of doors and 
windows, installation of electrical service, installation of gutters and downspouts, completion of exterior painting and 
installation of HVAC system.  

The budget for the renovation of the Hulfish House and Outbuilding is $150,000. Based on the Cost Tracking Report 
through June 22, the estimate for completion of the building renovation is $134,347.00 with the balance of $15,653.00 as 
a contingency amount for unanticipated expenses.
 
The actual amount completed, invoiced and paid through June 22 is $95,573.00. 

The tenant for the Hulfish House, Doris Buck, will attend the Council meeting.  

It is requested that the Town Council, as part of the Budget appropriation, approve the expenditure of the remaining 
funding for the completion of the Hulfish House renovation project.

ATTACHMENTS:

 Hulfish House - Cost Tracking (XLSX)
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Cost Tracking:  Hulfish House

Item Estimated Cost Actual Cost Notes

Cover exposed interior walls; remove 

temporary walls and flooring 2,700.00$           2,700.00$           Work Complete

Clear interior wall; install sump pump; 

install temporary floor inside door 1,800.00$           1,800.00$           Work Complete

Prepare all exterior walls for painting 11,000.00$         11,000.00$         Work Complete

Exterior walls - materials 1,000.00$           1,595.00$           Work Complete

Install sister joists/replacement joists 

and plywood 5,000.00$           5,678.00$           Work Complete

Materials - joists and plywood 2,500.00$           2,324.00$           Work Complete

Repair/replace boarded windows and 

doors 5,000.00$           4,500.00$           

Total will be $4,500 including cost of 

replacement windows and labor.

Remove interior walls on second floor 1,500.00$           1,200.00$           Work Complete

Remove plaster and drywall on first and 

second floor 5,000.00$           3,800.00$           Work complete

Install Insulation and dry wall throughout 3,500.00$           2,900.00$           Low bid quote

Install ADA Bathroom on side porch 6,000.00$           6,000.00$           

Low bid quote from Cameron 

Plumbing

4.C.a
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Replace Roof 15,000.00$         12,000.00$         Low bid quote from Smith & Son.  

Chimney repair 2,000.00$           2,000.00$           Work Complete

Materials  - Roof and interior framing 3,300.00$           3,300.00$           

Replace rotten wood found behind 

walls and roof rafters.

Electrical 12,000.00$         5,000.00$           Low bid

HVAC Installation 15,000.00$         10,500.00$         Low bid quote from L.H. Mechanical

Repair rear foundation wall 7,500.00$           7,500.00$           Payne price

Fill exterior foundation opening with dirt 3,500.00$           Trenching for power to building

Paint Building 20,000.00$         17,200.00$         Low bid quote from Gossom 3/13. 

Repair/Replace Upstairs Flooring 3,500.00$           3,500.00$           Waiting for quotes

Install Downstairs Floor and repair stairs 6,500.00$           8,500.00$           Waiting for Quotes

Build cover over open foundation area 3,500.00$           5,000.00$           Estimate from Payne

Install gutters 3,000.00$           2,240.00$           

Not to exceed quote from Smith and 

Son

Out building repairs 5,500.00$           5,500.00$           Obtaining quotes for all work

Out building Roof 4,000.00$           2,600.00$           

Low bid quote from Smith & Son 

Construction 3/20

Engineering Support 3,000.00$           2,510.00$           Billed through  5/30

4.C.a
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Sub-Total 148,800.00$       134,347.00$       

Contingency 25% 1,200.00$           15,653.00$         

Total 150,000.00$       150,000.00$      
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Appropriation Request:  Hulfish House

Hulfish House

Original Budget $150,000.00

Billed and Paid thru 6/30/12 $111,526.00

Amount Remaining $38,474.00

Requested Appropriation $38,474.00

Total Appropriation Request $38,474.00

Updated 4:00 p.m. 07/02/2012
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Updated: 6/28/2012 1:12 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Legal Services

DATE: 07/02/12

In March 2011 the Town hired Robert Dively, a condemnation attorney, to assist with the taking of certain 
properties along Washington Street as part of the Streetscape project.

Of the twelve property owners whose property was impacted by the Streetscape project, eight refused to 
accept the settlement monetary offer made by the town.  Rather than abandon the Streetscape project, 
the Town Council decided to condemn the property in question and hired Robert Dively, to assist in the 
effort.

To date Mr. Dively has been paid $39,386 to handle condemnations proceedings with respect to the 
Washington Street Enhancement Project.  Of that amount, $12,258 is attributed to negotiations with the 
Haymarket Baptist Church.

It is requested that the Town Council appropriate and authorize the expense, up to $10,000, for legal 
services from Mr. Dively.  The monies should be appropriated from the Streetscape funding line item.
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Updated: 6/28/2012 3:43 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Budget Appropriations

DATE: 07/02/12

ATTACHMENTS:

 Appropriations By Fund FYE 06-30-2013 (PDF)

4.E
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General Public Safety Parks,Rec & Culture Development
(Government Funds) (Government Funds) (Government Funds) (Government Funds) Total Government Funds Enterprise TOTAL

Jul '12 - Jun 13 Jul '12 - Jun 13 Jul '12 - Jun 13 Jul '12 - Jun 13 Jul '12 - Jun 13 Jul '12 - Jun 13 Jul '12 - Jun 13

Ordinary Income/Expense
Income

Development Revenue 1,235,562.00 1,235,562.00 1,235,562.00
Events/Other Town activities 10,500.00 10,500.00 10,500.00
Operating Revenue 1,225,469.00 1,000.00 1,226,469.00 265,000.00 1,491,469.00
Public Safety 104,762.00 104,762.00 104,762.00
Tax Income/Individuals 319,152.00 319,152.00 319,152.00

Total Income 1,544,621.00 104,762.00 10,500.00 1,236,562.00 2,896,445.00 265,000.00 3,161,445.00

Gross Profit 1,544,621.00 104,762.00 10,500.00 1,236,562.00 2,896,445.00 265,000.00 3,161,445.00

Expense
Capital Improvements & Repairs 70,069.00 34,795.00 1,361,000.00 1,465,864.00 1,465,864.00
Council & Boards 34,000.00 34,000.00 34,000.00
Events 7,500.00 7,500.00 7,500.00
Museum 6,862.82 6,862.82 6,862.82
Operating Expenses 216,000.18 31,914.00 54,870.00 302,784.18 8,499.00 311,283.18
Public Safety. 97,794.00 97,794.00 97,794.00
Public Works 129,489.00 129,489.00 129,489.00
Staff Wages & Benefits 404,372.00 354,606.00 4,000.00 762,978.00 762,978.00
Town Owned Property 106,001.00 82,062.00 46,265.00 234,328.00 111,346.00 345,674.00

Total Expense 959,931.18 601,171.00 64,627.82 1,415,870.00 3,041,600.00 119,845.00 3,161,445.00

Net Ordinary Income 584,689.82 -496,409.00 -54,127.82 -179,308.00 -145,155.00 145,155.00 0.00

Net Income 584,689.82 -496,409.00 -54,127.82 -179,308.00 -145,155.00 145,155.00 0.00

12:37 PM Town of Haymarket
06/27/12 Approved -  Budget Overview
Accrual Basis July 2012 through June 2013

Page 1
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Updated: 6/28/2012 10:44 AM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Police Report

DATE: 07/02/12

The Chief of Police provides a monthly report to the Town Council.  Please see that report attached.

ATTACHMENTS:

 Police Report July 2012 (PDF)

5.A

Packet Pg. 69



 
Town Police Statistics for 

March, April, & May 2012 
 

Activity March April May Total 
Mileage 4874 4262 4853 13989 

Gas 465.1 418.5 344.6 1228.2 

Warning Tickets 97 50 32 179 
Parking Tickets 11 5 1 17 
Uniform Traffic 

Summons 
111 134 57 302 

Criminal Felony 0 0 8 8 
Criminal 

Misdemeanor 
0 6 3 9 

Reports 14 26 11 51 
Complaints 315 307 257 879 
Accidents 2 0 2 4 

Hours Worked 936.2 930 995 2861.2 
 
The Haymarket Police Department Staff participated in the following activities for the month of 
May 2012: 
 
Police Officer Memorial Service at the Middletown Police Academy Campus. 
 
Chief Roop, Deputy Chief Breeden, and Officer Story assisted Stephens City Police with The 
Heritage Festival in the Town of Stephens City. 
 
Officer Shaver was a participant in the Operation Lifesaver Train ride which departed from 
Manassas on May 23, 2012 traveled to Front Royal and returned to Manassas on the same date.  
The object of this ride was to educate first responders on all the potential dangers of the railway, 
not just crossing dangers. 
 
Planning for the upcoming June 3, 2012 Multi-jurisdictional Sobriety Checkpoint was 
implemented. 
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Criminal Stats for May 2012 

Haymarket Police Department 
 

 
 

1.  Noise Complaint  = 1  
2.  Drugs  = 8 (Felony charges surrounding prescription fraud)  
3.  Animal Call  = 1(Groundhog at Pace) 
4.  Suspicious Person  = 1 
5.  Suspicious Vehicle  = 1 
6.  Petit Larceny  = 1 (Shoplifting) 
7.  Grand Larceny  = 1(Lawn care equipment) 
8.  Assist PWC  = 5 
9.  Assist Fire Dept.  = 1 
10.   Alarm calls  = 2 
11.   Motor Vehicle Accidents = 2 
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Updated: 6/28/2012 12:25 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Treasurer's Report

DATE: 07/02/12

The Chief Financial Officer provides a monthly update to the Town Council.  Please see that report 
attached.

ATTACHMENTS:

 Treasurer's Report July 2012 (PDF)
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TOWN OF HAYMARKET

Chief Financial Officer Report

Notes For Council

07‐02‐2012 TR.xlsx

1

Approved Budget Amended Budget Adj Actual
Under 

Budget

Over 

Budget
Net

Total Development Revenue 895,552 895,552 121,009 (852,687) 78,144 (774,543)

Total Events/Other Town activitie 15,000 15,000 7,709 (7,291) 0 (7,291)

Total Operating Revenues 1,305,747 1,305,747 1,476,264 (43,468) 213,985 170,517

Total Public Safety 107,907 107,907 131,587 (7) 23,687 23,680

Total Tax Income/Individuals 299,247 299,247 289,098 (10,629) 480 (10,149)
Prior Years ‐ Town Surplus 500,000 311,703 (188,297) 0 (188,297)

Total Revenues 2,623,453 3,123,453 2,337,369 (1,102,380) 316,296 (786,084)

Approved Budget Amended Budget Adj Actual Over Budget
Under 

Budget
Net

Total Capital Improvements & Re 1,116,028 1,592,528 552,411 (6,027) 1,046,144 1,040,117

Total Council & Boards 43,000 43,000 28,135 0 14,865 14,865

Total Events 13,500 13,500 6,331 0 7,169 7,169

Total Museum 8,915 8,915 4,002 (921) 5,834 4,913

Total Operating Expenses 264,741 264,741 211,414 (40,618) 93,945 53,327

Total Public Safety. 87,400 95,900 80,516 (136) 15,520 15,384

Total Public Works 110,100 110,100 110,411 (17,659) 17,347 (311)

Total Staff Wages & Benefits 697,839 697,839 641,137 (3,467) 60,169 56,702

Total Town Owned Property 281,930 296,930 292,137 (23,041) 27,834 4,793

Total Expense 2,623,453 3,123,453 1,926,495 (91,869) 1,288,827 1,196,958

Net Surplus 0 0 410,874 (1,194,248) 1,605,123 410,874
‐                         ‐                        ‐                 ‐               0.00

2 Pending End of Year "Budget Transfers" ‐ Authorized Class

1 Telephone Sytem 2,964$                  Operating Expenses:Office Expense:Office Equipment

2 Replace QB's 11,136$                Operating Expenses:Office Expenses:Office Supplies

3 Fireproof File (2) 3,358$                  Operating Expenses:Office Expense:Office Equipment

4 Computer W/Stations 1,860$                  Operating Expenses:Office Expense:Office Equipment

5 Police Radios 46,314$                Capital Improvements & Repairs:Capital Improvements:Police Cruiser

6 Website Upgrade 7,500$                  Town Owned Property:15000 Washington St. (T.H.B):Internet & Website

7 Renovate T/H U‐St B‐Rm 8,800$                  Town Owned Property:15000 Washington St (Tenants):Building Repairs

8 P/D & F‐Pantry Bldg Capital Improvements & Repairs:Capital Improvements:Town Center Propert

9 Town Decorations 20,000$                Events:Holiday Decorating

S/Total Appropirated 101,932$             

Posted To Date(Incurred) (51,257)$              

Balance Remaining 50,674.60           

Approved Budget Amended Budget Adj Actual Over Budget

3 Line Items Over 4th Qt Appropriations:

Capital Improvements

Police Cruiser 19,240 19,240 20,765 (1,525)

Street Scape  Funding 50,000 60,000 64,502 (4,502) (6,027)

Museum

Dues & Subscriptions 45 45 60 (15)

Security System 270 270 1,048 (778)

Website 450 450 578 (128) (921)

OPERATING EXPENSES

DHCD Surcharge 412 412 975 (563)

Commissioner Admin Fee 4,000 4,000 4,114 (114)

Office Equipment 2,900 2,900 8,637 (5,737)

Office Supplies 4,000 4,000 16,437 (12,437)

Admin Support 1,998 (1,998)

Building Official 15,140 15,140 22,770 (7,630)

Pass thru Fees 0 0 12,140 (12,140) (40,618)

PUBLIC SAFETY

Office Equipment 300 300 436 (136) (136)

Public Works

Town Decorations 0 0 17,659 (17,659) (17,659)

STAFF WAGES & BENEFITS

Employer Payroll Taxes 41,436 41,436 44,903 (3,467) (3,467)

TOWN OWNED PROPERTY

14710 Washington St (Police Dp)

Cleaning 3,000 3,000 3,905 (905)

Sprint/Nextel Communications 1,900 1,900 2,016 (116)

Internet & Website 2,500 2,500 11,579 (9,079)

Telephone 1,000 1,000 1,681 (681)

15000 Wash St (Tenants)

Cleaning 3,000 3,000 5,340 (2,340)

Building Repairs 0 0 8,875 (8,875)

Electric 2,450 2,450 2,631 (181)

Leasehold Real Estate Tax 900 900 1,765 (865) (23,041)

(91,869)

Summary of Revenues

Class Totals ‐ Expenditures

Class Totals ‐ Expenditures

ITEMS FOR COUNCIL CONSIDERATION

Summary of Expenditures

6/25/2012 X:\Treasurer\2011‐2012\07‐02‐2012 TR.xlsx 1 of 7
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 2:46 PM
 06/15/11
 Accrual Basis

 Town of Haymarket
4th Qt Ending 06-30-2012

Actual Vs. Appropriated Budget

06/22/2012

Approved 

Budget
Adj Actual Under Budget Over Budget

Jul '11 - Jun 12July2011-June 2012 06/22/2012 06/22/2012 06/22/2012

Income

Development Revenue

Application Fees 10,000 10,000 3,100 (6,900) 0

Inspections 12,400 12,400 39,185 0 26,785

ISTEA/Safety LU 400,000 400,000 18,947 (381,053) 0

PY Meals Tax Collections 450,000 450,000 0 (450,000) 0

Occupancy Permits 140 140 1,000 0 860

Proffers 50,028 0 50,028

Pass Through Fees

Engineering/Planning Fees 20,000 20,000 5,491 (14,509) 0

Total Pass Through Fees 20,000 20,000 5,491 (14,509) 0

Permits 2,600 2,600 2,375 (225) 0

VA Surcharge on Permits 412 412 883 0 471

Total Development Revenue 895,552 895,552 121,009 (852,687) 78,144

Events/Other Town activities

Spend The Day in Haymarket 15,000 15,000 7,709 (7,291) 0

Total Events/Other Town activities 15,000 15,000 7,709 (7,291) 0

Operating Revenue

Business PP Tax 30,000 30,000 24,653 (5,347) 0

Cigarette Tax 143,277 143,277 226,066 0 82,789

Fire Department Grants 7,200 7,200 0 (7,200) 0

Franchise Tax 13,250 13,250 17,887 0 4,637

Grants - Other 0 19,691 0 19,691

Gross Receipts Tax 133,400 133,400 183,638 0 50,238

Insurance Payments 0 0 0 0

Gen Governm't 11,700 11,700 1,973 (9,727) 0

Total Interest Income 11,700 11,700 1,973 (9,727) 0
Meals Tax Collected 415,000 415,000 446,713 0 31,713

Miscellaneous Income 0 4,192 0 4,192

Penalties & Interest 1,300 1,300 13,125 0 11,825

Public Service Corporation Tax 13,300 13,300 9,119 (4,181) 0

Railroad Rolling Stock 1,316 1,316 1,438 0 122

Rental/Lease Revenue 240,004 240,004 248,782 0 8,778

Sales Tax Receipts 82,000 82,000 65,899 (16,101) 0

Utility Useage Tax 214,000 214,000 213,088 (912) 0

Total Operating Revenues 1,305,747 1,305,747 1,476,264 (43,468) 213,985

Prior Year Surplus - Appropriated 500,000 311,703 (188,297) 0

Public Safety

Accident Report 100 100 480 0 380

Courthouse Maintenance 7 7 0 (7) 0

Donation/Grants 37,300 37,300 48,125 0 10,825

Fines (PWC) 70,000 70,000 82,276 0 12,276

Parking Citations 500 500 705 0 205

Amended Budget

REVENUES

6/25/2012 X:\Treasurer\2011‐2012\07‐02‐2012 TR.xlsx  Page 2 of 7
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 2:46 PM
 06/15/11
 Accrual Basis

 Town of Haymarket
4th Qt Ending 06-30-2012

Actual Vs. Appropriated Budget
Total Public Safety 107,907 107,907 131,587 (7) 23,687

Tax Income/Individuals

PP Tax Relief 18,627 18,627 18,627 (0) 0

Real Property Tax 280,215 280,215 269,586 (10,629) 0

Town Decal Receipts 405 405 885 0 480

Total Tax Income/Individuals 299,247 299,247 289,098 (10,629) 480

Total Revenues 2,623,453 3,123,453 2,337,369 (1,102,380) 316,296

06/22/2012
Approved 

Budget
Adj Actual Over Budget

Under 

Budget

25% Jul '11 - Jun 12July2011-June 2012 06/22/2012 06/22/2012 06/22/2012
Capital Improvements & Repairs

Development

Boundry Adjustment Cost 55,000 1,353 1,353 0 0

Total Development 55,000 1,353 1,353 0 0

Capital Improvements

Police Cruiser 19,240 19,240 20,765 (1,525) 0

Town Center Property 74,354 113,001 58,418 0 54,583

Total Capital Improvements 93,594 132,241 79,183 (1,525) 54,583

Street Scape Expenditures 900,000 890,000 95,670 0 794,330

Street Scape  Funding 50,000 60,000 64,502 (4,502) 0

Res-Unappropriated/Appropriated

General Reserve 17,434 8,934 0 0 8,934

Prior Years Surplus 500,000 311,703 0 188,297

Total Res-Unappropriated/Appropriated 17,434 508,934 311,703 0 197,231

Total Capital Improvements & Repairs 1,116,028 1,592,528 552,411 (6,027) 1,046,144

Council & Boards

Architectural Review Board 5,000 5,000 2,805 0 2,195

Mayor and Council 32,000 32,000 21,825 0 10,175

Planning Commission 6,000 6,000 3,505 0 2,495

Total Council & Boards 43,000 43,000 28,135 0 14,865

Events

Spend the Day In Haymarket 13,500 13,500 6,331 0 7,169

Total Events 13,500 13,500 6,331 0 7,169

Museum

Equipment 250 250 16 0 234

Museum Programs 4,000 4,000 0 0 4,000

Advertising/Marketing 3,500 3,500 2,090 0 1,410

Dues & Subscriptions 45 45 60 (15) 0

Office Supplies 400 400 210 0 190

Security System 270 270 1,048 (778) 0

Website 450 450 578 (128) 0

Total Museum 8,915 8,915 4,002 (921) 5,834

Complete 

Allocation

EXPENDITURES

6/25/2012 X:\Treasurer\2011‐2012\07‐02‐2012 TR.xlsx  Page 3 of 7
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 2:46 PM
 06/15/11
 Accrual Basis

 Town of Haymarket
4th Qt Ending 06-30-2012

Actual Vs. Appropriated Budget

06/22/2012
Approved 

Budget
Adj Actual Over Budget

Under 

Budget

Complete 

Allocation

EXPENDITURES

Operating Expenses

Advertising - Meals Tax 7,000 7,000 418 0 6,582

Audit 16,500 16,500 13,950 0 2,550

Advertising 6,000 6,000 3,303 0 2,697

Bank Service Charges 150 150 (189) 0 339

Bond Amortization Expense 1,139 1,139 1,026 0 113

Cigarette Tax Administration 7,000 7,000 6,613 0 387

Commissioner Admin Fee 4,000 4,000 4,114 (114) 0

DHCD Surcharge 412 412 975 (563) 0

Discretionary Fund 3,000 3,000 752 0 2,248

Grant Proceeds Used 7,200 7,200 792 0 6,408

Insurance

Liability 41,500 41,500 27,631 0 13,869

Worker's Compensation 6,350 6,350 5,922 0 428

Total Insurance 47,850 47,850 33,553 0 14,297

Office Expenses

Dues and Subscriptions 2,850 2,850 2,518 0 332

Leased Equipment 2,450 2,450 1,070 0 1,380

Literature & Publications 800 800 785 0 15

Office Equipment 2,900 2,900 8,637 (5,737) 0

Office Supplies 4,000 4,000 16,437 (12,437) 0

Postage and Delivery 5,000 5,000 2,720 0 2,280

Printing and Reproduction 10,000 10,000 8,529 0 1,471

Repairs/Maintenance

Computer Repairs 1,500 1,500 910 0 590

Equipment Repairs 0 0 0

Copier Maintenance 2,800 2,800 1,290 0 1,510

Total Repairs/Maintenance 4,300 4,300 2,200 0 2,100

Total Office Expenses 32,300 32,300 42,897 (18,173) 7,577

Professional Services

Building Official 15,140 15,140 22,770 (7,630) 0

Admin Support 1,998 (1,998) 0

Chief Financial Officer 30,000 30,000 21,182 0 8,818

Engineering Fees 10,000 10,000 (898) 0 10,898

Legal Fees 45,000 45,000 33,383 0 11,617

Planner 10,000 10,000 3,854 0 6,146

Pass thru Fees 12,140 (12,140) 0

Storm Water Plan Review/Inspect 10,000 10,000 2,207 0 7,793

Total Professional Services 120,140 120,140 96,637 (21,768) 45,271

PWC BOE 3,300 3,300 2,950 0 350

Training & Education 3,500 3,500 1,375 0 2,125

Travel & Ent

Entertainment 500 500 259 0 241

Lodging 1,500 1,500 596 0 904

Meals 750 750 152 0 598

6/25/2012 X:\Treasurer\2011‐2012\07‐02‐2012 TR.xlsx  Page 4 of 7
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 2:46 PM
 06/15/11
 Accrual Basis

 Town of Haymarket
4th Qt Ending 06-30-2012

Actual Vs. Appropriated Budget

06/22/2012
Approved 

Budget
Adj Actual Over Budget

Under 

Budget

Complete 

Allocation

EXPENDITURES

Mileage 2,500 2,500 1,241 0 1,259

Total Travel & Ent 5,250 5,250 2,249 0 3,001

Total Operating Expenses 264,741 264,741 211,414 (40,618) 93,945

Public Safety.

Advertising 650 650 0 0 650

Discretionary Fund 750 750 383 0 367

Dues & Subscriptions 4,000 4,000 3,801 0 199

Equipment Rental 2,700 2,700 2,165 0 535

Equipment Maintenance 1,500 1,500 1,146 0 354

Equipment 7,000 15,500 10,236 0 5,264

Grant Passthrough 8,500 8,500 7,772 0 728

Legal 12,000 12,000 9,338 0 2,663

Office Supplies 2,500 2,500 2,211 0 289

Office Equipment 300 300 436 (136) 0

Postage & Delivery 450 450 417 0 33

Promotional 700 700 268 0 432

Public Defender 2,500 2,500 1,560 0 940

Security System 500 500 263 0 237

Travel/Meals/Mileage 1,500 1,500 817 0 683

Uniforms/Accessories 3,000 3,000 2,945 0 55

Uniform Maintenance 3,850 3,850 2,808 0 1,042

Vehicle/Fuel 20,000 20,000 19,766 0 234

Vehicle/Maintenance 15,000 15,000 14,184 0 816

Total Public Safety. 87,400 95,900 80,516 (136) 15,520

Public Works

Landscaping 15,000 15,000 11,396 0 3,604

Maintenance Contract/Street 7,000 7,000 5,736 0 1,264

Snow Removal 4,000 4,000 0 0 4,000

Street Light Electricity 4,100 4,100 3,192 0 908

Town Decorations 17,659 (17,659) 0

Trash Removal 80,000 80,000 72,429 0 7,571

Yard/Bldg Maintenance 0 0 0 0

Total Public Works 110,100 110,100 110,411 (17,659) 17,347

Staff Wages & Benefits

Salaries, Wages & Earnings

Staff -  Museum 6,000 6,000 0 0 6,000

Salaries & Wages 189,757 189,757 170,399 0 19,358

Payroll Only (Public Safety) 308,614 308,614 287,288 0 21,326

Total Salaries, Wages & Earnings 504,371 504,371 457,687 0 46,684

Payroll Burden

Health/Life Disability Ins 113,025 113,025 102,623 0 10,402

Employer Payroll Taxes 41,436 41,436 44,903 (3,467) 0

Payroll Processing Fees 2,950 2,950 2,104 0 846

Retirement Contributions 36,057 36,057 33,820 0 2,237

Total Payroll Burden 193,468 193,468 183,450 (3,467) 13,485
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 2:46 PM
 06/15/11
 Accrual Basis

 Town of Haymarket
4th Qt Ending 06-30-2012

Actual Vs. Appropriated Budget

06/22/2012
Approved 

Budget
Adj Actual Over Budget

Under 

Budget

Complete 

Allocation

EXPENDITURES

Total Staff Wages & Benefits 697,839 697,839 641,137 (3,467) 60,169

Town Owned Property

14710 Washington St (Police Dp)

Building Maintenance/Cleaning 2,500 2,500 95 0 2,406

Building Maintenance/Repairs 5,000 5,000 3,805 0 1,195

Communications

Sprint/Nextel Communications 1,900 1,900 2,016 (116) 0

VA Info Technologies 675 675 349 0 326

Verizon 6,000 6,000 4,932 0 1,068

Total Communications 8,575 8,575 7,297 (116) 1,394

Utilities

Cable 1,225 1,225 1,218 0 7

Electric 2,400 2,400 2,039 0 361

Gas 1,675 1,675 1,422 0 253

Total Utilities 5,300 5,300 4,679 0 621

Total 14710 Washington St (Police Dp) 21,375 21,375 15,875 (116) 5,616

14740 Washington St (Vac Harr)

Debt Service

SunTrust - Harrover 63,002 63,002 58,180 0 4,822

SunTrust - Harrover 58,470 58,470 58,180 0 290

Total Debt Service 121,472 121,472 116,361 0 5,111

Total 14740 Washington St (Vac Harr) 121,472 121,472 116,361 0 5,111

15000 Washington St. (T.H.B)

Building Repairs 3,500 3,500 934 0 2,566

Cleaning 3,000 3,000 3,905 (905) 0

Gen'l Obligation Bonds 97,353 97,353 97,353 0 0

Internet & Website 2,500 2,500 11,579 (9,079) 0

Pest Control 750 750 0 0 750

Utilities

Electric 9,500 9,500 9,428 0 72

Long Distance 1,000 1,000 689 0 311

Telephone 1,000 1,000 1,681 (681) 0

Water 4,000 4,000 3,194 0 806

Total Utilities 15,500 15,500 14,992 (681) 1,189

Total 15000 Washington St. (T.H.B) 122,603 122,603 128,763 (10,665) 4,505

15000 Washington St (Tenants)

Cleaning 3,000 3,000 5,340 (2,340) 0

Building Repairs 8,875 (8,875) 0

Leasehold Real Estate Tax 900 900 1,765 (865) 0

Pest Control 600 600 290 0 310

Utilities
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 2:46 PM
 06/15/11
 Accrual Basis

 Town of Haymarket
4th Qt Ending 06-30-2012

Actual Vs. Appropriated Budget

06/22/2012
Approved 

Budget
Adj Actual Over Budget

Under 

Budget

Complete 

Allocation

EXPENDITURES

Electric 2,450 2,450 2,631 (181) 0

Gas 200 200 0 0 200

Total Utilities 2,650 2,650 2,631 (181) 200

Total 15000 Washington St (Tenants) 7,150 7,150 18,900 (12,260) 510

15020 Washington St (Red Rstr)

Old Post Office Utilities 175 175 0 0 175

15020 Washington St (Red Rstr) - Other 2,500 2,500 0 0 2,500

Total 15020 Washington St (Red Rstr) 2,675 2,675 0 0 2,675

15025 Washington St (Museum)

Repairs 2,500 2,500 0 0 2,500

Repairs/Painting Exterior 15,000 8,675 0 6,325

Utilities

Communications 2,500 2,500 2,335 0 165

Electric 450 450 312 0 138

Gas 1,000 1,000 745 0 255

Water/Sewer 205 205 172 0 33

Total Utilities 4,155 4,155 3,564 0 591

Total 15025 Washington St (Museum) 6,655 21,655 12,239 0 9,416

Total Town Owned Property 281,930 296,930 292,137 (23,041) 27,834

Total Expense 2,623,453 3,123,453 1,926,495 (91,869) 1,288,827

Sources & Use of Financing

Source

Fauquier Bank Loan 62,418 62,418 0 0

Use

Police Vehicle & Pay Off Other Vehicle Loans (62,418) (62,418) 0 0

Net Surplus  / (Deficit) - 0 (0) 410,874
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Updated: 6/27/2012 1:48 PM by Jennifer Preli A Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Building Official's Report

DATE: 07/02/12

Please see the Building Official's Report Attached.

ATTACHMENTS:

 Attachment Building Officials Report (PDF)
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INTEROFFICE MEMORANDUM

TO: GENE SWEARINGEN, TOWN MANAGER

FROM: JAMES LOWERY, BLDG/FIRE OFFICIAL

SUBJECT: UPDATE ON PROJECTS

DATE: 6/25/12

CC: JENNIFER PRELI, TOWN CLERK

1. Continuing inspections on renovations to Hullfish House and Old Post Office.
2. Performing inspections on Lots 7-12, Alexandra’s Keep.
3. Performed inspections on curb and gutter at Alexandra’s Keep.
4. Performing ongoing inspections on stairway repairs at Foster Building.
5. Had discussions with contractors on possible new tenants in Foster and Bloom 

Buildings.
6. Inspected light pole bases and curb/gutter in Iceplex parking lot.
7. Performing inspections on Lot 27, Sherwood Forest.
8. Working with owner/contractor on renovations to 14975 Walter Robinson Lane.
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Updated: 6/27/2012 1:50 PM by Jennifer Preli A Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Town Manager's Report

DATE: 07/02/12

I-66 Projects
I-66 Widening: The ARB approved the light poles and color that VDOT called out in the RFP.

I-66/Rte 15 Interchange: The owner of Haymarket Sportsplex request a meeting with VDOT to discuss the 
interchange project and his site.  The meeting is scheduled for 6/26/12 at VDOT.  Marchant and Holly are 
attending.

Enhancement Phase 1A
I request a closed session meeting to discuss negotiations with one of the property owners.

Trash Removal Contract
The Contract with AAA Recycling and Trash Removal Service is still being reviewed.  In order to move 
ahead with the transition, AAA has offered a one month agreement at the negotiated terms.   

AAA agreed to the terms requested by the Town:

· Five year term
· Initial term of two years at the bid price (xx/unit) with no price increase during that period
· 5% price increase at the end of Two years
· An additional two years at the new price
· 5% price increase at the end of the second two year period
· Final year at the new price.
· No escalators for fuel costs

 The Town Attorney has reviewed the Temporary Service Agreement and the agreement has been 
executed.
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Updated: 6/28/2012 1:14 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Haymarket Lodge

DATE: 07/02/12

Hay Market Charitable Foundation, Inc has submitted a boundary line adjustment plat to align the respective 
property boundaries of the above-mentioned properties with a north-south R-1 / B-1 zoning district boundary 
line.  This plat and an associated plat of consolidation and subdivision for 6710 Madison Street and 6731 
Jefferson Street were considered by the Town Council at its regular business meeting August 1, 2011.  The plat 
of consolidation and subdivision was executed first in order to establish a Geographic Parcel Identification 
Number (GPIN) for 6731 Jefferson Street.  

BACKGROUND

6713 Jefferson Street (Hay Market Lodge #313) is zoned B-1.  6710 Madison Street (east of the Hay Market Lodge) is 
vacant land zoned B-1.  A single family residence and outbuilding are located south of the Hay Market Lodge at 6731 
Jefferson Street.  A 1999 re-zoning application split-zoned 6731 Jefferson Street R-1/B-1, designating the single-family 
residence R-1 and outbuilding B-1.  The requisite subdivision matching the newly created zoning district boundary was 
not filed in a timely fashion.  The consolidation and subdivision plat described above addressed the east-west R-1/B-1 
district boundary line.  The proposed boundary line adjustment between the residence at 6731 Jefferson Street and the 
adjacent Hay Market Lodge #313 addresses the north-south R-1/B-1 zoning district boundary line.  

RECOMMENDATION

The boundary line adjustment plat and associated deed are ready for action by the Town Council.

DRAFT MOTION(S)

1 I move that the Town Council approve the subdivision plat titled “Boundary Line Adjustment Plat on the Land of 
Trustees for the Hay Market Lodge No. 313 of Ancient Free and Accepted Masons and on Parcel 1 of the Land of 
the Hay Market Lodge Charitable Foundation, Inc.” prepared by Rinker Design Associates, P.C., dated January 4, 
2012, and its associated Deed of Boundary Line Adjustment and Gift dated 19 March, 2012, subject to, and 
conditioned upon, the following:

a. Recordation of all plats and documentation in a form and substance approved by the Town Attorney; and

b. Payment of all costs, fees, and expenses due to the Town

AND,

I further move that the foregoing conditions 1a and 1b be done and satisfied within 45 days of this date, otherwise 
this approval shall be void and of no further effect. 

OR,

2.    I move an alternate motion.
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Agenda Item (ID # 1038) Meeting of July 2, 2012

Updated: 6/28/2012 1:14 PM by Jennifer Preli Page 2

ATTACHMENTS:

 07-02-2012 Attachments for Hay Market Lodge (PDF)
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Updated: 6/26/2012 1:44 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Policy Development

DATE: 07/02/12

Town residents and businesses continuously comment on the period of time necessary to issue zoning permits 
for frequent zoning activities such as in-kind tenant changes, signs, fences, and decks.  Based on when a 
zoning permit application is submitted, a review by the Planning Commission, Town Council, and 
Architectural Review Board can take up to three months.  It is recommended that the Town Council direct 
Staff to draft policies regarding an administrative review of limited zoning activities.     

BACKGROUND

Section 58-1 of the Town Code (Definitions) establishes the Town Council as the “administrator” of Chapter 58, 
Zoning.  This in effect establishes the Town Council as the Town “Zoning Administrator”.  This is a somewhat unique 
circumstance for local jurisdictions in Virginia and is likely the result of the Town over time relying heavily on volunteers 
(Planning Commission, ARB) and a limited staff (Town Clerk) to conduct the Town’s day-to-day business.  While the 
Council has voted in recent years to give the Planning Commission approval authority over zoning activities such as 
fences, signs, and decks, additional efficiencies are recommended in order to provide timely customer service to the 
Town’s increased resident population and business base.   

RECOMMENDATION

It is recommended that the Town Council direct Staff to draft policies regarding the administrative review of certain 
zoning activities and submit a proposal to the Town Council at the September Town Council meeting.   

6.B

Packet Pg. 96



Updated: 6/26/2012 1:46 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Town Center Plot Plan

DATE: 07/02/12

At its regularly scheduled meeting on June 11, 2012, the Planning Commission reviewed a plot plan depicting 
the existing site conditions of the Town Center property as well as improvements associated with the 
renovation of the Old Post Office and Hulfish House.  The noted plot plan and description of the proposed 
improvements are attached.  At the conclusion of its meeting, the Commission motioned to forward the 
materials to the Town Council with a recommendation of approval.   Pursuant to Section 58-508(c), the Town 
Council shall approve or disapprove all site plans…within 60 days of the receipt of the Planning Commission 
recommendation.  The 60 day period ends August 10, 2012.  It is recommended that the Town Council adopt 
the plot plan and described improvements for the Town Center property.  

BACKGROUND

At its regularly scheduled meeting on May 7, 2012, the Town Council considered several scenarios presented by the 
Planning Commission regarding the disposition of the Haymarket Old Town Centre site plan.  A motion to invalidate 
the site plan failed.  The Town Council took no further action.  The Chairman of the Planning Commission noted that 
for the Commission to review the proposed improvements to the Old Post Office and Hulfish House, a site plan would 
need to accompany the associated zoning permits as prescribed by Section 58-179(a).  The Mayor directed that staff 
prepare a “plot plan” for the Town Center property as described above for the Planning Commission to review at the 
Commission’s May 14, 2012 meeting (this option was described as Option 2 in regard to the disposition of the 
Haymarket Old Town Centre site plan, see attached memorandum dated May 8, 2012).  The ARB recommended 
approval of the proposed improvements to the Old Post Office and Hulfish House and will revisit the materials for the 
handicapped ramps and patio.  

At its regularly scheduled meeting on May 14, 2012, the Planning Commission deferred its review of the plot plan in 
order to evaluate whether or not several of the proposed improvements (i.e. redirecting stormwater away from the 
foundation of the Old Post Office and installation of handicapped parking for the Hulfish House) would increase storm 
water flows off the Town Center property and/or impact 18th Century, a residential subdivision south of the site.  The 
attached narrative and drainage divides indicate the ongoing improvements to the Old Post Office and Hulfish House 
will have no negative impact on the existing storm sewer system or at the outfall at 18th Century.    

RECOMMENDATION

It is recommended that the Town Council adopt the attached materials describing the existing site conditions and 
associated site improvements in accordance with Town Code Section 58-179(a),   A draft motion will be provided to the 
Town Council prior to the July 2, 2012 meeting.

ATTACHMENTS:

 07-02-2012 Town Center Plot Plan (PDF)
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Updated: 6/26/2012 1:49 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Zoning Permits

DATE: 07/02/12

The Planning Commission has forwarded two Zoning Permit applications for approval by the Town 
Council.  

RECOMMENDATION

It is recommended that the Town Council approve the zoning permit applications for the following 
businesses:

15125 Washington Street - Fitness Studio.  Permit Number ZP20120525

6611 Jefferson Street - Fitness Studio. Permit Number ZP20120604

The form of the motion would be:

1. I move that the Town Council approve Zoning Permit #20120525 for a studio use to be located at 
15125 Washington Street, in accordance with Section 58-177(18) of the Town Code.  

I further move that the Town Council approve Zoning Permit #20120604 for a studio use (fitness) 
to be located at 6611 Jefferson Street, in accordance with Section 58-177(18) of the Town Code.

OR,

2. I move an alternate motion.

ATTACHMENTS:

 07-02-2012 Attachments Zoning Permits (PDF)
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Updated: 6/27/2012 10:54 AM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Check Signers

DATE: 07/02/12

The 2012-2014 Town Council must select three elected officials to sign checks and open and/or close 
bank accounts.  It is recommended that the Town Council appoint David Leake, Rebecca Bare, and 
Milton Kenworthy as signers for all Town Bank Accounts.  Please see the attached resolution from the 
Fauquier Bank.  This resolution must be executed by all three Council Members.
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Updated: 6/28/2012 1:13 PM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Council Liaison & Vice Mayor Appointment

DATE: 07/02/12

Pursuant to the Haymarket Town Charter, Article III, Administration and Government, The 2012-2014 
Town Council must appoint a Vice Mayor.

In addition, the Council appoints liaisons from its board to the Architectural Review Board and Planning 
Commission.  
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Updated: 6/28/2012 9:18 AM by Jennifer Preli Page 1

TO: MAYOR AND TOWN COUNCIL

FROM: GENE SWEARINGEN

SUBJECT: Closed Session

DATE: 07/02/12

Pursuant to VA State Code 2.2-3711 (A), public bodies may hold closed meetings only for the 
following purposes:

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3711
1. Discussion, consideration, or interviews of prospective candidates for employment; assignment, appointment, promotion, 
performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or employees of any public body; 
and evaluation of performance of departments or schools of public institutions of higher education where such evaluation will 
necessarily involve discussion of the performance of specific individuals. Any teacher shall be permitted to be present during a 
closed meeting in which there is a discussion or consideration of a disciplinary matter that involves the teacher and some student 
and the student involved in the matter is present, provided the teacher makes a written request to be present to the presiding officer 
of the appropriate board. 

2. Discussion or consideration of admission or disciplinary matters or any other matters that would involve the disclosure of 
information contained in a scholastic record concerning any student of any Virginia public institution of higher education or any state 
school system. However, any such student, legal counsel and, if the student is a minor, the student's parents or legal guardians 
shall be permitted to be present during the taking of testimony or presentation of evidence at a closed meeting, if such student, 
parents, or guardians so request in writing and such request is submitted to the presiding officer of the appropriate board. 

3. Discussion or consideration of the acquisition of real property for a public purpose, or of the disposition of publicly held real 
property, where discussion in an open meeting would adversely affect the bargaining position or negotiating strategy of the public 
body. 

4. The protection of the privacy of individuals in personal matters not related to public business. 

5. Discussion concerning a prospective business or industry or the expansion of an existing business or industry where no previous 
announcement has been made of the business' or industry's interest in locating or expanding its facilities in the community. 

6. Discussion or consideration of the investment of public funds where competition or bargaining is involved, where, if made public 
initially, the financial interest of the governmental unit would be adversely affected. 

7. Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation, where 
such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the public body; and 
consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the provision of legal 
advice by such counsel. For the purposes of this subdivision, "probable litigation" means litigation that has been specifically 
threatened or on which the public body or its legal counsel has a reasonable basis to believe will be commenced by or against a 
known party. Nothing in this subdivision shall be construed to permit the closure of a meeting merely because an attorney 
representing the public body is in attendance or is consulted on a matter. 

Sections 8-45 by reference
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