
 TOWN OF HAYMARKET TOWN COUNCIL  

   

 REGULAR MEETING  

~ Agenda ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington St  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Tuesday, September 4, 2018 7:00 PM Council Chambers 

Town of Haymarket Town Council Page 1 Printed 10/1/2018 

I. Call to Order 

II. Invocation - Pastor Sumon Nandy, Redeemed Heart Church 

III. Pledge of Allegiance - American Heritage Girls 

IV. Minute Approval 
1. Mayor and Council - Public Hearing - Aug 6, 2018 6:30 PM 
2. Mayor and Council - Regular Meeting - Aug 6, 2018 7:00 PM 

V. Citizens' Time 

VI. Presentation of Veteran Banners - Justin Lease, Life Scout  Troop 1822 
1. Veteran Banners Eagle Scout Project 

VII. Department Reports  
1. Police Department - Chief Lands 
2. Administrative Staff Reports 

VIII. Appointments 
1. Appointment of Charter Employees 

IX. Action Items 
1. Code of Ethics and Standards of Conduct (Continued Discussion) 
2. Draft Town of Haymarket Vision-Mission-Values-Strategic Agenda 2018-2020 
3. Ordinance #2018-001, Meals Tax Free Weekend 
4. Crossroads Village Center 

X. Updates 

XI. Councilmember Time 
1. Steve Shannon 
2. Connor Leake 
3. Madhu Panthi 
4. Susan Edwards 
5. Bond Cavazos 
6. Robert Day 
7. David Leake 

XII. Adjournment 
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15000 Washington Street Suit 110 Haymarket, Virginia 20169 Phone: 703-753-2700 Fax: 703-753-1954 

 

HAYMARKET POLICE 

DEPARTMENT 

 

To: Jerry Schiro, Mayor Leake and Council Members 

From: Chief Lands 

Date: 8-15-2018 

Subject: Monthly Report for August 2018 

 

Felony Arrests 3 Poss. of Cocaine, Hit and Run, Larceny, etc. 

Misdemeanor Arrests 14 DUI, Refusal, Wanted, Poss. of Marijuana, etc. 

In Town Calls for Service 1469 Various 

Out of Town Calls for Service 39 Various 

Traffic Summons 48 Speeding, Suspended, Reckless, Equipment 

Violations 

Traffic Warnings 178 Speeding, Taillight, Stop Sign etc.  

Traffic Accidents 3 If Injuries – Transported to Hospital 

House Checks 2 Residents who were out of town 

Business Checks 501 All Town Businesses 

 

Points of Interest: 

National Night Out 

DMV Grant Meeting 

Business Roundtable 

 

Officer Highlights: 

National Night Out (Oneal) 
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         JERRY M. SCHIRO 
BUSINESS MANAGER 

 
                                                                                                        Date of Report: August 23, 2018 

 
 
 
 
 
ADMINISTRATIVE STAFF REPORTS 

Town of Haymarket Council Meeting 
September 04, 2018 

 
 
In an effort to streamline the agenda, the Administrative Staff reports, including the weekly 
reports covering the period of time since the last Council meeting, are included under this 
report. 
 
Individual Staff reports will not be presented orally; however, Council is encouraged to ask any 
questions they might have after reviewing the reports and the appropriate Staff Member will 
respond at the meeting. 
 
The Police report will continue to be covered orally by the Chief. 
 
Please let me know if this format is more desirable than the previous. 
 
 
Thanks, 
 
Jerry 
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         JERRY M. SCHIRO 
BUSINESS MANAGER 
 
SHELLEY M. KOZLOWSKI 
TOWN CLERK 
OFFICE MANAGER 

 
EMILY K. LOCKHART 
TOWN PLANNER 
ZONING ADMINISTRATOR 

 
ROBERTO C. GONZALEZ 
TOWN TREASURER 

TOWN STAFF - WEEKLY UPDATE 

WEEK OF AUGUST 06 – AUGUST 10, 2018 
 
Mayor and Haymarket Town Council; 
 
The following is a synopsis of the key activities in the Administrative Offices this week. 
 
The Town Clerk provided follow-up information from Monday’s Council meeting and began 
drafting the meeting minutes.  She arranged appointments for Planning Commission and ARB 
for Town Council’s review and sent “welcome letters” to the new appointees.  Two FOIA’s 
were received this week and responses are being prepared. She completed the ARB minutes 
and the agenda packet, with the assistance of the Town Planner, as well as completing two sets 
of Planning Commission minutes.  Along with the Town Planner she met with two local artists 
for art space at the museum for Haymarket Day and distributed Haymarket Day fliers to WINC 
FM radio and the Bull Run Mountain Magazine.  She also posted town events on FACEBOOK 
and collected, stamped, and distributed the mail. 
 
The Town Planner fielded follow-up questions, comments, concerns, etc., from Monday 
evening’s meeting from the public, the developer and some Council Members.  Along with the 
Business Manager, she met with the development team for the Payne Lane property.  This is the 
second meeting with the group and the interest appears to continue.  At this juncture they are 
considering age restricted (active senior), upscale housing along with retail and office space.  
The Planner prepared research/work binders for the new Planning Commission members, 
finalized a Zoning Determination Letter for 14901 Washington Street and worked with the 
Business Manager to obtain current E&S inspections for “A Dogs Day Out.” 
 
The Town Treasurer continues with the collection of Haymarket Day registration fees, 
processing weekly payables and clarifying budget questions with Staff.  A shortage was 
identified on one of the rental payments and the tenant was contacted.  The Town CPA was in 
the office on Wednesday to work with the Treasurer to complete the FYE 2018 adjusting entries.  
Both the Treasurer and Business Manager met with the CPA to answer questions.  The Town 
Planner assisted with identifying active land development bonds currently being held in escrow 
by the Town. 
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The Clerk, Business Manager and Treasurer clarified some billing questions with the IT 
consultant.  The Business Manager and Treasurer are researching an invoice that was presented 
from Rinker Design for work completed on the Town Center Renovation project nearly a year 
ago.  A meeting with the firm’s representatives is being scheduled for next week. 
 
The Business Manager, and subsequently the entire Staff, interviewed a candidate for 
temporary, part-time employment consisting of administrative duties in the office.  The 
candidate, a local person with a good knowledge of the area, seems to have the background 
necessary for our current needs.  The person will be starting the latter part of this month. This is 
a part-time hourly position, with no assurance of permanent employment. 
 
Other activities this week included the ongoing work on Haymarket Day by all of Staff.  This 
included preparation for the Events Committee Meeting held on Wednesday and meeting 
follow-up.  
 
The work at the Copper Cricket on Monday revealed more serious issues with the building.  
Years of water penetration into the backside of the building have caused the floor plate and 
band boards around this section of the building to deteriorate.  There may also be additional 
deterioration in the lower part of the wall studs.  Our contractor will need access to this portion 
of the building to make the necessary repairs.  We anticipate the work will take up to two 
weeks, unless additional damage is discovered as the structure is disassembled for repair. The 
Business Manager worked with the business to offer assistance with the removal and storage of 
the merchandise in that area of the store; however, the owners have decided to close during the 
work which is scheduled to begin Tuesday, August 14.  Appropriate documentation of the 
situation was provided to the tenants. 
 
 
Have a Nice Weekend, 
 
Haymarket Town Staff 
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         JERRY M. SCHIRO 
BUSINESS MANAGER 
 
SHELLEY M. KOZLOWSKI 
TOWN CLERK 
OFFICE MANAGER 

 
EMILY K. LOCKHART 
TOWN PLANNER 
ZONING ADMINISTRATOR 

 
ROBERTO C. GONZALEZ 
TOWN TREASURER 

 
TOWN STAFF - WEEKLY UPDATE 

WEEK OF AUGUST 13 – AUGUST 17, 2018 

 
Mayor and Haymarket Town Council; 
 
The following is a synopsis of the key activities in the Administrative Offices this week. 
 

- Haymarket Day 
 
Staff continues to plan for Haymarket Day.  We finalized the lease for five golf carts.  Two of the 
carts will have beds for trash collection and the remaining three will be standard golf carts.  We 
obtained the necessary information regarding liability insurance coverage for the event.  There 
were no surprises and we will have adequate coverage.  All vendors (with the exception of 
homebased crafters & non-profits) are required to provide proof of insurance.  The participating 
breweries and wineries are required to name the Town as additional insured on the certificate.  
A contract for the children’s play equipment was finalized and executed (Jump Works).  Ads are 
were drafted for Haymarket Life Style.  
 

- Finance 
 
The Treasurer is reconciling accounts for July 2018 and compiling information for the Town 
CPA.  The Town Audit is scheduled for the first week of October. We continue to receive 
payments for Haymarket Day, total to date $45,275. The Treasurer prepared payables and this 
was a payroll week, both were reviewed by the Business Manager. The Treasurer is completing 
the necessary applications for new Town credit cards thru SONA bank.  
 
He worked with the Business Manager and our Insurance Representative, Kathleen Guzi, to 
verify coverage information for Haymarket Day.  Ms. Guzi also provided information regarding 
coverage should the Town Council decide to pursue a playground in the park.  That 
information will be included in a subsequent staff report. 
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- Planning/Zoning 
 
An applicant for a sign permit at NOVANT was told by the County that Town Zoning approval 
was required.  The Zoning Administrator corrected the information with the County.  She is 
also working with A Dog’s Day Out to assist with the permit review issues at the County.  She 
met with the Town Engineer to complete the site plan review for 6675 Fayette Street. 
 
Deeds for the 6564 Jefferson Street boundary line adjustment completed staff review.  Staff also 
assisted the respective property owners with the execution of the deed for recordation.  The 
Business Manager had a discussion with the Town Attorney regarding the limits of the Town’s 
responsibility with the deed preparation.  It was agreed we can be less involved once the deed 
is reviewed to accurately describe the recordation plat with the new property boundaries.   
 
Zoning received a permit request for a medical use relocating to a larger space in the “Foster’s 
Building.”  The application is under review to determine if a SUP will be required. 
 
A Zoning Determination Letter was sent to the applicant regarding the Funeral Home and 
Crematory use in Town. 
 
The Architectural Review Board reviewed 6 applications.  They also authorized the Zoning 
Administrator to administratively approve COAs for Demolition Permits for Big Fred and the 
small shed structures on the Payne Lane property. 
 
Met with Michelle Dewitt from Farm Brewery to discuss the layout at the park for the beer 
garden and After Hours Concert. 
 
Worked with several applicants for Zoning Approvals, Zoning Permits and referrals to the 
PWC Building Department 
 
Staff is looking at the feasibility of accepting a donation of playground equipment from QBE for 
the Town Park. Liability and the condition of the equipment are the most prevalent concerns to 
date.  The matter will hopefully be before the Town Council at its September meeting.  The 
Town Planner is preparing a report on our findings and recommendations based on meetings 
with Playground Consultants (no cost) and Prince William County.  A brief report was 
prepared for the Planning Commission to discuss the top 5 priorities at the Park. 
 

- Administration 
 
The Town Planner and Clerk attended the ARB held Wednesday evening.  The Clerk prepared 
the agenda for upcoming PC regular and work session, completed three sets of PC minutes and 
began working on the August 6 Public Hearing minutes.  She prepared Oath’s of Office for the 
PC and ARB.  She processed a FOIA response and worked with the Treasurer to develop a 
FOIA invoice.  Staff time is being charged for FOIAs from this point forward 
 
The Clerk arranged for the Invocation at the September 4th Council meeting.  She is working 
with the Eagle Scout heading up the Veteran Banner program as an Eagle Scout project.  The 
program was presented to the ARB on Wednesday evening for the Board’s review and 
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comment.  The Board approved the banners.  She researched past meeting minutes at the 
request of the Planning Commission Chair, she prepared an updated list of Planning 
Commission and ARB members and posted the updated information on the Town’s social 
media. 
 
She attended the FOX 5 “zip trip” in Gainesville Friday morning, established contact with the 
crew and obtained a commitment to include Haymarket in the summer of 2019 “zip trips.” 
 

- Public Works 
 
The work at the Copper Cricket was completed earlier than projected.  The contractor finished 
up today and the space is available for occupancy.  The Business Manager is working with the 
business owners to agree on a credit amount for the rent during the time a portion of the 
building could not be occupied.  It will be a minimal credit. 
 
Additionally, HVAC work is scheduled for next week at the Copper Cricket based on some 
issues discovered during the foundation work.  We are also rerouting some HVAC drainage 
lines in the Town Hall to eliminate the discharge into the Town parking lot at the front entrance 
to the building. 
 
Some work on the Street lights around the old BB&T was completed this week. 
 
Staff met with another contractor to provide a quote for painting the Museum, Washington 
Street Realty and That Very Thing for Her properties.  Once a sufficient number of bids are 
received, a recommendation will be forwarded to Council for consideration. 
 
A bid was secured to remove three small trees in the Park along the property lines at Dogwood 
Park Lane.  The top of one tree had broken and it fell into the adjacent trees.  The cost is $500, 
including grinding the stumps.  I scheduled the work immediately. 
 
Staff utilized the college interns to relocate some items from the museum to the Harrover 
House, paint the electrical shed at the Museum and paint the park benches on Washington 
Street.  The work made a huge difference at a minor cost.  We have the interns for one more 
week and they will continue to “spruce up” the Town. 
 
 
Have a Nice Weekend, 
 
 
The Haymarket Town Staff 

7.2.a

Packet Pg. 25

A
tt

ac
h

m
en

t:
 A

d
m

in
is

tr
at

iv
e 

S
ta

ff
 R

ep
o

rt
  (

37
37

 :
 A

d
m

in
is

tr
at

iv
e 

S
ta

ff
 R

ep
o

rt
s)



1 | P a g e

JERRY M. SCHIRO 
BUSINESS MANAGER 

SHELLEY M. KOZLOWSKI 
TOWN CLERK 
OFFICE MANAGER 

EMILY K. LOCKHART 
TOWN PLANNER 
ZONING ADMINISTRATOR 

ROBERTO C. GONZALEZ 
TOWN TREASURER 

TOWN STAFF - WEEKLY UPDATE
WEEK OF AUGUST 20 – AUGUST 24, 2018 

- Administration

The Clerk prepped the agendas, attended and recorded the Planning Commission public 
hearing and regular meeting. She also posted the minutes.  She assisted with Vendor 
applications for Haymarket Day.  Minutes were completed for the August 6th Town Council 
Public Hearing and regular meeting.  Trophies and Vice-Mayor name plates were ordered.  She 
confirmed a singer of the National Anthem at Haymarket Day.  She inventoried and ordered 
office cleaning supplies and distributed office mail.  She met with the Eagle Scout coordinating 
the Veteran Banner program.  The Council packets are being prepared for distribution next 
week. 

- Planning/Zoning

The Town Planner attended the Walking Work session with the Planning Commission 
regarding the Park Master Plan and discussed action items for moving forward with activating 
the park.  She also attended the regular Planning Commission Meeting.  The site plan for 6675 
Fayette Street – 3 Single Family Residential homes was approved on 8/20.  She also worked on 
the 6810 Jefferson Street Boundary Line Adjustment.  She met with a developer and toured the 
Town properties for sale, for potential mixed-use development.  She is working through several 
applications for the upcoming ARB meeting.  She coordinated/ordering Town Decorations for 
Haymarket Day and made parking arrangements.  Research continues on the feasibility of 
installing playground equipment at the park. After reviewing the information on the 
playground equipment at QBE with the Business Manager, it was decided the Town can not 
accept this equipment.  QBE was informed of this decision.  She assisted with vendor 
application and Parade Coordinating 

- Finance

The Town Treasurer reconciled the July 2018 bank statements.  Confirmation was made with 
the shuttle bus vendor for the Haymarket Day event and made the necessary deposits for 
Haymarket Day vendors and performers.  Weekly payables were processed and checks were 
cut for the authorized signatures.  He began working on the annual audit for RISK Management 
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Insurance.  He assisted the Business Manager with researching a past invoice presented by 
Rinker Design.  He joined the Business Manager on a telephone conference call with the 
Company to discuss the invoice.  It appears the invoice was presented to the Town in 
September of 2017; however, it was not authorized for payment by the then Town Manager.  
We have secured additional documentation from Rinker and are reviewing that information. 
He also assisted with researching a past attorney invoice concerning the property acquisition 
for the Jefferson Street Pedestrian Improvement Project.  It was determined a check had been 
issued for this work.

- Haymarket Day

Staff attended the Event Committee Meeting held Wednesday of this week.  The planning 
status was reviewed with the Committee.  Payments continue to come in.  Currently we have 
158 vendors registered, of which 152 have paid.  It appears we will be able to use the 
Fairgrounds Property, The Old BB&T Bank site and the Stan Smith property for parking.  The 
following is a budget breakout to date: 
Revenue Committed Expenditures 
Vendor Payments $35,650  WINC 92.5 FM (Radio Advertisement) $ 1,075 
Sponsors  $12,500  WINC 92.5 FM (Onsite Radio)  $    800 
      Total Collected $48,150  15 bunting American Flags  $    150 

Potter Potties $ 4,540 
Georgetown Trolley $ 3,105 
Capital Rentals - Park Stage   $ 3,147 
Capital Rentals - Town Hall stage   $ 2,557 
Earth Wind & Fire Tribute Band  $ 4,000 
Police Staff $ 6,000 
Xen Live - Park stage Sound   $ 1,800 
Xen Live - band and Town Stage  $ 2,150 
Band - One Hot Mess   $ 1,500 
Dan Lamestra (MC)   $    500 
Festive Effects: Balloon Decorations   $    585 
Banners $    200 
Haymarket Lifestyle (August)  $    757 
Haymarket Lifestyle (September)   $ 1,500 
Jumpworks (Kids Zone)  $ 5,077 
Haybales (50 Seating)   $    296 
Golf Carts McMichael's  $    600 
Balloons and Helium Tank   $    130 
Judge's Stage   $    600 
Republic Services (2 Trash Dumpster)  $    871 
Town Signs (Macrina)  $      90 
Premier Turf & Landscaping   $ 2,305 

Total      $ 44,335 
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- Public Works

The repair work at the Copper Cricket was completed as anticipated last Friday.  The total bill 
was approximately one-half of the original estimated cost.  The construction work apparently 
disturbed some insects in the craw space which required an exterminator.  That was completed 
mid-week.  The new street light poles were assembled by the contractor and are scheduled for 
installation within the next week.  The new lights will have LED lighting.  Eventually all lights 
will be changed out to LED.  In the interim, the contrast between the old lights and newly 
installed lights will be noticeable.  This was the last week for our College Interns. They cleaned 
the floors in the museum in preparation for setting up for Haymarket Day, repaired and 
painted the steps to the caboose.  They also removed the old counter in the front room of the 
Harrover House at the park and replaced lighting in the Council Chambers. 

We are wrapping up documents for bid solicitation for the Town Center Project and preparing 
documents for the formal bid invitation.  We hope to have the bids on the street the first week in 
September.   

Have a Nice Weekend, 

The Haymarket Town Staff 
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Task 
Street 

Name/Project 
Name

Assigned To:
Date Task 
Started:

Action Needed By:
Anticipated End 

Date:
Actual End 

Date:

Foster's Grille 4410 Costello Way Emily Aug-18 ARB approval 9/19/2018

Veteran Banners
Eagle Scout: Justin 

Lease
3 Single Family 

Homes
6675 Fayette 

Street
Emily May-18 ARB approval 8/15/2018

Tesla Sheetz Emily Jul-18 ARB approval 8/15/2015

Fence for the 
Ballfields

QBE/14600 
Washington Street

Emily Aug-18

ARB approval/ 
modifications made by 

the applicant and 
landlord

Back Stairs
Jackie 

Walker/Keavy 
Place

Emily Jul-18 ARB approval 8/15/2018

Fayette Street 
Single Family 

Homes 

 6675 Fayette 
Street 

Emily/Katie

Verizon Wireless
6736 Madison 

Street
Emily

A Dog's Day Out
6680 Fayette 

Street
Emily Lockhart 9/6/2017

Crossroads Village 
Center

15150 Washington 
Street

Emily/Katie Fall 2017 Sep-18

Planning 
Commission

Harrover Park Emily

Board of Zoning Appeals

Applicant amended the previous ARB approval to include a 6 foot provacy board on board fence as part of the 
landscaping waiver for his site plans

Applicant has received ARB approval with the condition the landscaping will be modified according to the 
drawn up proposal by the ARB to include more plant material on the left side of the beds. 

Working with the applicant to discuss the modifications to the original submission based on the ARB's request. 
Need the landlord to provide approval of modifications. 

Held a walking work session from Town Hall to the Park. Introduced the new Commissioners to the "Town", ongoing projects and expected projects in the near future. Held a discussion at 
the Park regarding the playground and creating a top five priority list to give direction for implementing projects at the Park. Priority list is as follows; Trash Cans, Bike Racks, Crosswalk, 

Playground Equipment, Gazebo. Trash Cans have been purchased. 

Applicant received approval to install back stairs into her yard from the house

Town Planner
Task List August 2018

Comments:

Architectural Review Board

ARB has requested the applicant return at the September meeting to address the Board

Eagle Scout gave an update and received approval on the design of the banner

Public Hearing for the project was held on August 6, Council deferred the three SUPs for the restaurants, 
approved the bank with a drive thru, denied the auto repair service, approved the hotel with a height not to 
exceed 75ft, assisted living facility not to exceed 50 ft, rezoning for 9.94 acres for 79 townhomes-- approved 

Planning Commission
No Activity for July 2018

Applicant has applied for a Zoning Permit to place an unmanned equipment shelter on the property. The 
shelter will be place in the first few parking spaces and is able to be relocated. The application was approved 

by the planning commission and will need approval from the ARB, Applicant has not submitted to the ARB

Applicant's received the building permit for the retaining wall, still awaiting the building permits for the 
structure

Site Plan approved August 20, 2018 at the regularly scheduled Planning Commission Meeting. The Applicant is 
working on the subdivision plat and will apply for building permits once the property is recorded. 

Prince William County (1 Mile Review)

No Activity for PWC 1 Mile Review August 2018
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Boundary Line 
Adjustment

6564 Jefferson 
Street

Emily

Funeral Home SUP
14901 Washington 

Street
Emily

Demolition/ NEW 
BUILD Application

6810 Jefferson 
Street

Emily Lockhart 11/20/2017

Website

Haymarket Day

Blight Ordinance Payne Lane Emily Lockhart 2/21/2018

Blight Ordinance
14881 & 14891 

Washington Street
Emily Lockhart

Blight Ordinance
14941 Washington 

Street
Emily Lockhart

Tree Debris 6701 Hunting Path 
Road

Emily Lockhart

Tree Debris
6700 Hunting Path 

Road
Emily Lockhart

Staff

Zoning Violations

Blight Ordinance letter has been mailed, response has been received, working with the property owner to remedy the issues. Scheduled a pre-application meeting with 
an interested developer. Also working with new developer on the requirements for demolish permits. ARB has granted the permission to the ZA to administratively 

approve demo permits for Big Fred and the "shedlike" structures on the property. NO historic homes and NO buildings with active businesses

Working with an interested business owner regarding a property in Town and a potential SUP application for a funeral home. Discussing several concerns regarding the 
traffic and parking on site. Applicant is working on prepping a Special Use Permit application. Applicant has requested a Zoning Determination --- ZONING 

DETERMINATION mailed to the applicant and recieved. Awaiting feedback from the applicant

Approved, and recorded

Applicant making changes to the plats

Firehouse & Bungalow: In contact with the realtor representing the properties, awaiting a follow-up. Expected follow-up for the last week of August

Issued Violation letters to the property owner to clean tree debris, debris has not been removed as of 7/27/2018. Issue has been remedied. 

Issued Violation letters to the property owner to clean the tree debris on the property as well as other trash. Owner has remedied the situation. 

Working with Team AHA on updates to our New Website. Looking to go live on August 31, 2018. Working in house with Staff on necessary changes and updates

Accepting and processing applications, held two events meetings, making progress on the layout and logistics. 

Met with a current tenant on the property to discuss some of the maintenance issues pertaining to her business/portion of the property. Notified the tenant of my 
intent to address the issues in a friendly manner and my intent to contact the property owner regarding the status of the properties. Following back up with the tenant 

to discuss the repairs
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Roberto Gonzalez 
Town Treasurer 

 
 

 
  TREASURER’S REPORT 

TOWN COUNCIL REGULAR MEETING 
September 4, 2018 

  Highlights: 
 

• The financials attached are as of July 31st 2018 
• We made our debt service payment in this month 
• Reviewed and discussed PD actuals for the month with Chief Lands. 
• Met with Haymarket Day vendors to discuss logistics and contracts. 
• Assisted vendors with Haymarket Day applications and payments.  
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Jul 31, 18

ASSETS
Current Assets

Checking/Savings
10000 · Cash & Cash Equivalents 1,069,164.50

11000 · CD's & Money Market Funds 366,142.10

11010 · Virginia Investment Pool 305,185.13

Total Checking/Savings 1,740,491.73

Accounts Receivable
12000 · Accounts Receivable 111,021.93
12010 · A/R Permits -75.41
12020 · Delinquent Real Estate 3,204.90
12021 · Taxes Receivable - RE 2016 1,688.71

Total Accounts Receivable 115,840.13

Other Current Assets
11499 · Undeposited Funds 3,609.20
12012 · Local Accounts Receivable-Other 62,452.99
12025 · Due from Prince William County 17,952.65
12030 · Due from Commonwealth 9,205.51
12099 · Allowance for Doubtful Accounts -103,775.64

Total Other Current Assets -10,555.29

Total Current Assets 1,845,776.57

Fixed Assets
12500 · General Property 4,558,780.72

12600 · Rental Property 1,401,944.03

Total Fixed Assets 5,960,724.75

Other Assets
19000 · Net Pension Asset 104,015.00
19100 · Deferred Outflow - Pension Cont 61,313.45

Total Other Assets 165,328.45

TOTAL ASSETS 7,971,829.77

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 38,760.79

Total Accounts Payable 38,760.79

Credit Cards
20040 · Town Credit Card -4,781.94

Total Credit Cards -4,781.94

Other Current Liabilities
20096 · Deferred Revenue - Other 10,000.00
21000 · Payroll Liabilities -7,544.52

22000 · Security Deposits 14,050.42
22010 · Escrow Deposits 322,624.04

Total Other Current Liabilities 339,129.94

Total Current Liabilities 373,108.79

Town of Haymarket
Statement of Net Position

As of July 31, 2018

Page 1
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Jul 31, 18

Long Term Liabilities
20080 · Accrued Interest Payable 13,055.91
23000 · Accrued Leave 28,242.54
25000 · General Obligation Bonds 1,373,630.95

29100 · Deferred Inflow - Pension Msmnt 34,420.00

Total Long Term Liabilities 1,449,349.40

Total Liabilities 1,822,458.19

Equity
34000 · Net Pension Activity Offset 130,908.45
30000 · Unrestricted Net Assets 1,608,774.50
31000 · Restricted Net Assets 6,000.00

32000 · Investment in Capital Assets 5,960,724.75
33000 · Amt Long Term Obligations -1,414,929.40
Net Income -142,106.72

Total Equity 6,149,371.58

TOTAL LIABILITIES & EQUITY 7,971,829.77

Town of Haymarket
Statement of Net Position

As of July 31, 2018

Page 2
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Jul 18 Budget % of Budget

Ordinary Income/Expense
Income

3110 · GENERAL PROPERTY TAXES
Real Estate - Current 0.00 367,666.00 0.0%
Public Service Corp RE Tax 0.00 11,274.00 0.0%

Penalties - All Property Taxes 0.00 1,000.00 0.0%

Total 3110 · GENERAL PROPERTY TAXES 0.00 379,940.00 0.0%

3120 · OTHER LOCAL TAXES
Bank Stock Tax 0.00 18,000.00 0.0%
Business License Tax 1,985.36 180,000.00 1.1%
Cigarette Tax 12,997.50 135,000.00 9.6%
Consumer Utility Tax 12,931.63 150,000.00 8.6%
Meals Tax - Current 60,344.37 650,000.00 9.3%
Sales Tax Receipts 14,135.18 155,000.00 9.1%
Penalties (Non-Property) 219.54 0.00 100.0%
Interest (Non-Property) 17.27 0.00 100.0%

Total 3120 · OTHER LOCAL TAXES 102,630.85 1,288,000.00 8.0%

3130 · PERMITS,FEES & LICENESES
Application Fees 400.00 2,700.00 14.8%
Inspection Fees 0.00 10,000.00 0.0%
Motor Vehicle Licenses 60.00 1,900.00 3.2%
Other Planning & Permits 300.00 25,000.00 1.2%

Total 3130 · PERMITS,FEES & LICENESES 760.00 39,600.00 1.9%

3140 · FINES & FORFEITURES
Fines 3,817.47 65,000.00 5.9%

Total 3140 · FINES & FORFEITURES 3,817.47 65,000.00 5.9%

3150 · REVENUE - USE OF MONEY
Interest on Bank Deposit 174.56 8,000.00 2.2%
Interest on Bank Deposits 1,587.09 0.00 100.0%

Total 3150 · REVENUE - USE OF MONEY 1,761.65 8,000.00 22.0%

3151 · RENTAL (USE OF PROPERTY) 17,299.56 136,957.00 12.6%

3160 · CHARGES FOR SERVICES
Public Safety

Donation/Grants 2,264.00 5,000.00 45.3%

Total Public Safety 2,264.00 5,000.00 45.3%

Total 3160 · CHARGES FOR SERVICES 2,264.00 5,000.00 45.3%

3165 · REVENUE - TOWN EVENTS
Revenue - Town Events 40,475.00 70,000.00 57.8%

Total 3165 · REVENUE - TOWN EVENTS 40,475.00 70,000.00 57.8%

3180 · MISCELLANEOUS
Citations & Accident Reports 75.00 1,000.00 7.5%
Miscellaneous 10.00 0.00 100.0%

Total 3180 · MISCELLANEOUS 85.00 1,000.00 8.5%

Town of Haymarket
08/24/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July 2018
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Jul 18 Budget % of Budget

32 · REVENUE FROM COMMONWEALTH
599 Law Enforcement Grant 0.00 28,000.00 0.0%
Car Rental Reimbursement 557.15 5,500.00 10.1%
Communications Tax 9,199.74 117,000.00 7.9%
Other 0.00 1,000.00 0.0%
Personal Property Tax Reimburse 0.00 18,627.00 0.0%
Railroad Rolling Stock 5.77 1,500.00 0.4%

Total 32 · REVENUE FROM COMMONWEALTH 9,762.66 171,627.00 5.7%

33 · REVENUE FROM FEDERAL GOVERNMENT
DMV Transp Safety Grant 0.00 13,000.00 0.0%
CABOOSE ENHANCEMENT GRANT 0.00 7,100.00 0.0%
33 · REVENUE FROM FEDERAL GOVERNMENT - Other 0.00 208,600.00 0.0%

Total 33 · REVENUE FROM FEDERAL GOVERNMENT 0.00 228,700.00 0.0%

35 · Reserve Funds For CIP 0.00 250,000.00 0.0%

Total Income 178,856.19 2,643,824.00 6.8%

Gross Profit 178,856.19 2,643,824.00 6.8%

Expense
01 · ADMINISTRATION

11100 · TOWN COUNCIL
Convention & Education 0.00 5,000.00 0.0%
FICA/Medicare 115.52 2,000.00 5.8%
Meals and Lodging 145.77 1,500.00 9.7%
Mileage Allowance 0.00 750.00 0.0%
Salaries & Wages - Regular 1,750.00 32,100.00 5.5%

Total 11100 · TOWN COUNCIL 2,011.29 41,350.00 4.9%

12110 · TOWN ADMINISTRATION
Salaries/Wages-Regular 20,510.50 241,800.00 8.5%
Salaries/Wages - Part Time 5,514.00 70,200.00 7.9%

FICA/Medicare 1,925.45 20,000.00 9.6%
VRS 1,680.86 37,000.00 4.5%
Health Insurance 3,762.84 50,000.00 7.5%
Life Insurance 258.18 4,000.00 6.5%
Disability Insurance 165.07 2,900.00 5.7%
Unemployment Insurance 112.41 2,000.00 5.6%
Worker's Compensation 100.00 300.00 33.3%
Gen Property/Liability Ins. 14,700.00 16,000.00 91.9%
Accounting Services 0.00 8,000.00 0.0%

Cigarette Tax Administration 383.88 5,500.00 7.0%
Printing & Binding 347.15 13,000.00 2.7%
Advertising 0.00 12,000.00 0.0%
Computer, Internet &Website Svc 445.44 23,650.00 1.9%
Postage 500.00 4,000.00 12.5%
Telecommunications 42.03 6,000.00 0.7%
Mileage Allowance 0.00 2,500.00 0.0%
Meals & Lodging 0.00 6,000.00 0.0%
Convention & Education 0.00 8,000.00 0.0%
Discretionary Fund 0.00 1,000.00 0.0%
Books, Dues & Subscriptions 459.83 15,000.00 3.1%
Office Supplies 846.05 4,000.00 21.2%
Capital Outlay-Machinery/Equip 0.00 7,000.00 0.0%

Total 12110 · TOWN ADMINISTRATION 51,753.69 559,850.00 9.2%

12210 · LEGAL SERVICES
Legal Services 0.00 73,000.00 0.0%

Total 12210 · LEGAL SERVICES 0.00 73,000.00 0.0%

Town of Haymarket
08/24/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July 2018
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Jul 18 Budget % of Budget

12240 · INDEPENDENT AUDITOR
Auditing Services 0.00 16,500.00 0.0%

Total 12240 · INDEPENDENT AUDITOR 0.00 16,500.00 0.0%

Total 01 · ADMINISTRATION 53,764.98 690,700.00 7.8%

03 · PUBLIC SAFETY
31100 · POLICE DEPARTMENT

Salaries & Wages - Regular 26,283.27 355,347.00 7.4%
Salaries & Wages - OT Regular 265.60 14,000.00 1.9%
Salaries & Wages - OT Premium 2,142.56 20,000.00 10.7%
Salaries & Wages - Holiday Pay 1,057.68 10,000.00 10.6%
Salaries & Wages - Part Time 830.00 14,000.00 5.9%
FICA/MEDICARE 2,285.32 27,923.00 8.2%
VRS 2,570.48 39,457.00 6.5%
Health Insurance 4,312.08 56,057.00 7.7%
Life Insurance 360.60 4,344.00 8.3%
Disability Insurance 173.00 1,195.00 14.5%
Unemployment Insurance 0.00 2,178.00 0.0%
Workers' Compensation Insurance 3,680.00 6,813.00 54.0%
Line of Duty Act Insurance 0.00 1,304.00 0.0%
Legal Services 0.00 12,000.00 0.0%
Computer, Internet & Website 7,460.72 14,000.00 53.3%
Postage 0.00 300.00 0.0%
Telecommunications 667.65 10,350.00 6.5%
General Prop Ins (Vehicles) 4,089.00 5,000.00 81.8%
Convention & Edu. (Training) 0.00 3,500.00 0.0%
Misc - Discretionary Fund 0.00 500.00 0.0%
Annual Dues & Subscriptions 2,817.50 7,524.00 37.4%
Office Supplies 347.01 3,500.00 9.9%

Vehicle Fuels 1,727.69 16,000.00 10.8%
Vehicle Maintenance/Supplies 1,103.18 8,000.00 13.8%
Repairs/Maintenance Supplies 165.05 0.00 100.0%
Uniforms & Police Supplies 9,783.80 22,300.00 43.9%
Community Events 697.45 5,000.00 13.9%
Grant Expenditures 0.00 13,000.00 0.0%
Mobile Data Computer Netwk Svc 0.00 15,000.00 0.0%
Capital Outlay-Machinery/Equip 0.00 31,592.00 0.0%

Total 31100 · POLICE DEPARTMENT 72,819.64 720,184.00 10.1%

34100 · BUILDING OFFICIAL
Erosion & Sedimentation Ins. 1,200.00 40,000.00 3.0%
34100 · BUILDING OFFICIAL - Other 0.00 10,000.00 0.0%

Total 34100 · BUILDING OFFICIAL 1,200.00 50,000.00 2.4%

Total 03 · PUBLIC SAFETY 74,019.64 770,184.00 9.6%

04 · PUBLIC WORKS
Town Plublic Works 115.50 70,426.00 0.2%
43200 · REFUSE COLLECTION

Trash Removal Contract 12,313.44 78,000.00 15.8%

Total 43200 · REFUSE COLLECTION 12,313.44 78,000.00 15.8%

Town of Haymarket
08/24/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July 2018
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Jul 18 Budget % of Budget

43100 · MAINT OF 15000 Wash St./Grounds
Repairs/Maintenance Services 1,873.90 55,000.00 3.4%
Maint Svc Contract-Pest Control 155.00 2,000.00 7.8%
Maint Svc Contract-Landscaping 2,075.00 35,000.00 5.9%
Maint Svc Contract Snow Removal 0.00 7,000.00 0.0%
Maint Svc Cont- Street Cleaning 0.00 2,000.00 0.0%
Electric/Gas Services 1,355.58 15,000.00 9.0%
Electrical Services-Streetlight 281.04 5,500.00 5.1%
Water & Sewer Services 187.40 2,000.00 9.4%
Janitorial Supplies 0.00 1,000.00 0.0%
Real Estate Taxes 0.00 4,000.00 0.0%

Total 43100 · MAINT OF 15000 Wash St./Grounds 5,927.92 128,500.00 4.6%

Total 04 · PUBLIC WORKS 18,356.86 276,926.00 6.6%

07 · PARKS, REC & CULTURAL
70000 · HAYMARKET COMMUNITY PARK

Grounds Maintenance/Repairs 96.00 68,000.00 0.1%

Total 70000 · HAYMARKET COMMUNITY PARK 96.00 68,000.00 0.1%

71110 · EVENTS
Contractural Services 0.00 70,000.00 0.0%

Total 71110 · EVENTS 0.00 70,000.00 0.0%

72200 · MUSEUM
Advertising 0.00 750.00 0.0%
Telecommunications 202.74 2,200.00 9.2%
Books, Dues & Subscriptions 0.00 250.00 0.0%
Office Supplies 0.00 250.00 0.0%
Exhibits & Programs 0.00 1,700.00 0.0%

Total 72200 · MUSEUM 202.74 5,150.00 3.9%

Total 07 · PARKS, REC & CULTURAL 298.74 143,150.00 0.2%

08 · COMMUNITY DEVELOPMENT
81100 · PLANNING COMMISSION

Salaries & Wages - Regular 315.00 5,000.00 6.3%
FICA/Medicare 39.40 500.00 7.9%
Consultants - Engineer 4,400.00 50,000.00 8.8%
Consultants - Comp Plan 0.00 40,000.00 0.0%

Total 81100 · PLANNING COMMISSION 4,754.40 95,500.00 5.0%

81110 · ARCHITECTURAL REVIEW BOARD
Salaries & Wages - Regular 255.00 0.00 100.0%
FICA/Medicare 13.39 0.00 100.0%

Total 81110 · ARCHITECTURAL REVIEW BOARD 268.39 0.00 100.0%

Total 08 · COMMUNITY DEVELOPMENT 5,022.79 95,500.00 5.3%

09 · NON-DEPARTMENTAL
95100 · DEBT SERVICE

General Obligation Bond 169,499.91 0.00 100.0%

Total 95100 · DEBT SERVICE 169,499.91 0.00 100.0%

Total 09 · NON-DEPARTMENTAL 169,499.91 0.00 100.0%

94101 · CABOOSE ENHANCEMENT PROJECT 0.00 7,100.00 0.0%

94103 · PEDESTRIAN IMPROVEMENT PROJECT 0.00 208,600.00 0.0%

Town of Haymarket
08/24/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July 2018
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Jul 18 Budget % of Budget

94105 · PERSONNEL
EMPLOYEE BENEFITS

6560 · Payroll Processing Fees -0.01

Total EMPLOYEE BENEFITS -0.01 0.00 100.0%

Total 94105 · PERSONNEL -0.01 0.00 100.0%

94106 · TOWN CENTER MASTER PLAN 0.00 203,951.00 0.0%

94107 · BLIGHT MITIGATION
Building Official/Engr. 0.00 50,000.00 0.0%

Total 94107 · BLIGHT MITIGATION 0.00 50,000.00 0.0%

Total Expense 320,962.91 2,446,111.00 13.1%

Net Ordinary Income -142,106.72 197,713.00 -71.9%

Net Income -142,106.72 197,713.00 -71.9%

Town of Haymarket
08/24/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July 2018
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Jul 18

Ordinary Income/Expense
Income

3120 · OTHER LOCAL TAXES
Business License Tax 1,985.36
Cigarette Tax 12,997.50
Consumer Utility Tax 12,931.63
Meals Tax - Current 60,344.37
Sales Tax Receipts 14,135.18
Penalties (Non-Property) 219.54
Interest (Non-Property) 17.27

Total 3120 · OTHER LOCAL TAXES 102,630.85

3130 · PERMITS,FEES & LICENESES
Application Fees 400.00
Motor Vehicle Licenses 60.00
Other Planning & Permits 300.00

Total 3130 · PERMITS,FEES & LICENESES 760.00

3140 · FINES & FORFEITURES
Fines 3,817.47

Total 3140 · FINES & FORFEITURES 3,817.47

3150 · REVENUE - USE OF MONEY
Interest on Bank Deposit 174.56
Interest on Bank Deposits 1,587.09

Total 3150 · REVENUE - USE OF MONEY 1,761.65

3151 · RENTAL (USE OF PROPERTY)
Suite 110 Rental Income 1,999.18
315110 · Suite 200 Genesis Contracting 1,270.70
315120 · Suite 202 Metis Group 3,500.00
315125 · Suite 204 MAC-ISA 420.00
315150 · 15020 Washington Realty 3,559.83
315155 · 15026 Copper Cricket 3,374.00
315160 · The Very Thing For Her 2,810.00
3151 · RENTAL (USE OF PROPERTY) - Other 365.85

Total 3151 · RENTAL (USE OF PROPERTY) 17,299.56

3160 · CHARGES FOR SERVICES
Public Safety

Donation/Grants 2,264.00

Total Public Safety 2,264.00

Total 3160 · CHARGES FOR SERVICES 2,264.00

3165 · REVENUE - TOWN EVENTS
Revenue - Town Events 40,475.00

Total 3165 · REVENUE - TOWN EVENTS 40,475.00

3180 · MISCELLANEOUS
Citations & Accident Reports 75.00
Miscellaneous 10.00

Total 3180 · MISCELLANEOUS 85.00

Town of Haymarket
Statement of Revenue & Expenditures for Month

July 2018
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Jul 18

32 · REVENUE FROM COMMONWEALTH
Car Rental Reimbursement 557.15
Communications Tax 9,199.74
Railroad Rolling Stock 5.77

Total 32 · REVENUE FROM COMMONWEALTH 9,762.66

Total Income 178,856.19

Gross Profit 178,856.19

Expense
01 · ADMINISTRATION

11100 · TOWN COUNCIL
FICA/Medicare 115.52
Meals and Lodging 145.77
Salaries & Wages - Regular 1,750.00

Total 11100 · TOWN COUNCIL 2,011.29

12110 · TOWN ADMINISTRATION
Salaries/Wages-Regular 20,510.50
Salaries/Wages - Part Time 5,514.00

FICA/Medicare 1,925.45
VRS 1,680.86
Health Insurance 3,762.84
Life Insurance 258.18
Disability Insurance 165.07
Unemployment Insurance 112.41
Worker's Compensation 100.00
Gen Property/Liability Ins. 14,700.00
Cigarette Tax Administration 383.88
Printing & Binding 347.15
Computer, Internet &Website Svc 445.44
Postage 500.00
Telecommunications 42.03
Books, Dues & Subscriptions 459.83
Office Supplies 846.05

Total 12110 · TOWN ADMINISTRATION 51,753.69

Total 01 · ADMINISTRATION 53,764.98

03 · PUBLIC SAFETY
31100 · POLICE DEPARTMENT

Salaries & Wages - Regular 26,283.27
Salaries & Wages - OT Regular 265.60
Salaries & Wages - OT Premium 2,142.56
Salaries & Wages - Holiday Pay 1,057.68
Salaries & Wages - Part Time 830.00
FICA/MEDICARE 2,285.32
VRS 2,570.48
Health Insurance 4,312.08
Life Insurance 360.60
Disability Insurance 173.00
Workers' Compensation Insurance 3,680.00
Computer, Internet & Website 7,460.72
Telecommunications 667.65
General Prop Ins (Vehicles) 4,089.00
Annual Dues & Subscriptions 2,817.50
Office Supplies 347.01

Town of Haymarket
Statement of Revenue & Expenditures for Month

July 2018
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Jul 18

Vehicle Fuels 1,727.69
Vehicle Maintenance/Supplies 1,103.18
Repairs/Maintenance Supplies 165.05
Uniforms & Police Supplies 9,783.80
Community Events 697.45

Total 31100 · POLICE DEPARTMENT 72,819.64

34100 · BUILDING OFFICIAL
Erosion & Sedimentation Ins. 1,200.00

Total 34100 · BUILDING OFFICIAL 1,200.00

Total 03 · PUBLIC SAFETY 74,019.64

04 · PUBLIC WORKS
Town Plublic Works 115.50
43200 · REFUSE COLLECTION

Trash Removal Contract 12,313.44

Total 43200 · REFUSE COLLECTION 12,313.44

43100 · MAINT OF 15000 Wash St./Grounds
Repairs/Maintenance Services 1,873.90
Maint Svc Contract-Pest Control 155.00
Maint Svc Contract-Landscaping 2,075.00
Electric/Gas Services 1,355.58
Electrical Services-Streetlight 281.04
Water & Sewer Services 187.40

Total 43100 · MAINT OF 15000 Wash St./Grounds 5,927.92

Total 04 · PUBLIC WORKS 18,356.86

07 · PARKS, REC & CULTURAL
70000 · HAYMARKET COMMUNITY PARK

Grounds Maintenance/Repairs 96.00

Total 70000 · HAYMARKET COMMUNITY PARK 96.00

72200 · MUSEUM
Telecommunications 202.74

Total 72200 · MUSEUM 202.74

Total 07 · PARKS, REC & CULTURAL 298.74

08 · COMMUNITY DEVELOPMENT
81100 · PLANNING COMMISSION

Salaries & Wages - Regular 315.00
FICA/Medicare 39.40
Consultants - Engineer 4,400.00
81100 · PLANNING COMMISSION - Other 0.00

Total 81100 · PLANNING COMMISSION 4,754.40

81110 · ARCHITECTURAL REVIEW BOARD
Salaries & Wages - Regular 255.00
FICA/Medicare 13.39

Total 81110 · ARCHITECTURAL REVIEW BOARD 268.39

Total 08 · COMMUNITY DEVELOPMENT 5,022.79

09 · NON-DEPARTMENTAL
95100 · DEBT SERVICE

General Obligation Bond 169,499.91

Total 95100 · DEBT SERVICE 169,499.91

Total 09 · NON-DEPARTMENTAL 169,499.91

Town of Haymarket
Statement of Revenue & Expenditures for Month

July 2018
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Jul 18

94105 · PERSONNEL
EMPLOYEE BENEFITS

6560 · Payroll Processing Fees -0.01

Total EMPLOYEE BENEFITS -0.01

Total 94105 · PERSONNEL -0.01

Total Expense 320,962.91

Net Ordinary Income -142,106.72

Net Income -142,106.72

Town of Haymarket
Statement of Revenue & Expenditures for Month

July 2018
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Engineer's Report - 7/25/18 through 8/28/18

Task Assigned To
Date Task 

Started

Last worked 

on

Action Needed 

By

Estimated End 

Date

Actual End 

Date
Comments

Active Projects

Haymarket Iceplex As-

builts
Katie 8/8/2018 8/15/2018 Applicant

-Comments on as-built submission 

provided to Emily/Applicant

6675 Fayette Street Katie/Emily 6/6/2018 8/16/2018
Planning 

Commission
8/20/2018 -Plan approved by staff 8/16

Crossroads Village Staff 11/29/2017 8/6/2018 Applicant

-Applicant met with Town to discuss 

proposed layout and uses 11/29

-Town signed off on TIA scope 3/8. Town 

reviewed TIA 4/18. VDOT accepted TIA 

6/19

-Public Hearing 8/6

Pedestrian 

Improvements Project
Katie 7/14/2014 4/25/2018

RDA/Town/

VDOT

-RDA submitted final construction plans, 

quantities and cost estimate to VDOT

-Funding deficit of $143,500 to be 

covered by Town. VDOT submitted 

application for funding assistance 

through Pedestrian/Bike Safety (BPS) 

Program. BPS Funding application 

approved. VDOT transferring funds to 

fully fund project for advertisement.

-christopher consultants to provide CA 

services under current contract

Haymarket Town 

Center Final Site Plan
Katie/Emily 9/8/2016 5/11/2018  RDA

-RDA submitted Final Site Plan for 

review/approval. All agency comments 

have been provided to RDA. RDA 

preparing to resubmit

Alexandra's Keep 

Landscaping, E&S and 

Performance Bond 

Release

Katie N/A 7/24/2018 Applicant/ Katie N/A

-Landscape/E&S Bonds released 8/7

-As-Built survey approved.

-Applicant/Dominion have completed 

street lights installation and will need to 

transfer meter to turn over to Town for 

ownership/maintenance for 

performance bond release.

Sherwood Forest Bond 

Release
Katie N/A 11/29/2017 Applicant

-As-builts approved 11/15. 

-Landscaping and E&S Bond released.  

-Applicant must finish Street Acceptance 

Process with VDOT before bringing 

Town Council Resolution for Street 

Acceptance.  After this is complete, the 

Performance Bond will be brought to 

Council to be released.

QBE Final Site Plan Emily 1/20/2017 6/7/2018 Applicant

-Approved by Planning Commission 

6/7/17. Site Plan approval notification 

letter sent 7/18/17

-Bonds to be provided prior to 

construction 

-Town Attorney accepted deeds/plats 

per 2nd submission

-Town met with Applicant 6/7/18 to 

discuss phasing of maintenance 

improvements related to Site Plan and 

will submit sketches

-Town coordinating playground 

dedication

7.2.d
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Engineer's Report - 7/25/18 through 8/28/18

Task Assigned To
Date Task 

Started

Last worked 

on

Action Needed 

By

Estimated End 

Date

Actual End 

Date
Comments

Active Projects

Dog's Day Out Final 

Site Plan
Emily 12/13/2016 6/12/2018 Applicant

-Approved by Planning Commission 7/5. 

Site plan approval notification letter sent 

7/18

-Applicant provided revised site plan per 

building height. Plan has been 

approved/signed

-Applicant provided revised sheet per 

PWC Building Official comments

7.2.d

Packet Pg. 44

A
tt

ac
h

m
en

t:
 A

u
g

u
st

 2
01

8 
T

C
 E

n
g

in
ee

r'
s 

R
ep

o
rt

s_
K

M
M

  (
37

37
 :

 A
d

m
in

is
tr

at
iv

e 
S

ta
ff

 R
ep

o
rt

s)



8.1.a

Packet Pg. 45

A
tt

ac
h

m
en

t:
 A

p
p

o
in

tm
en

t 
o

f 
C

h
ar

te
r 

E
m

p
lo

ye
es

  (
A

G
I-

20
18

-4
9 

: 
A

p
p

o
in

tm
en

t 
o

f 
C

h
ar

te
r 

E
m

p
lo

ye
es

)



9.1.a

Packet Pg. 46

A
tt

ac
h

m
en

t:
 C

o
d

e 
o

f 
E

th
ic

s 
 (

37
29

 :
 C

o
d

e 
o

f 
E

th
ic

s 
an

d
 S

ta
n

d
ar

d
s 

o
f 

C
o

n
d

u
ct

 (
C

o
n

ti
n

u
ed

 D
is

cu
ss

io
n

))



9.1.a

Packet Pg. 47

A
tt

ac
h

m
en

t:
 C

o
d

e 
o

f 
E

th
ic

s 
 (

37
29

 :
 C

o
d

e 
o

f 
E

th
ic

s 
an

d
 S

ta
n

d
ar

d
s 

o
f 

C
o

n
d

u
ct

 (
C

o
n

ti
n

u
ed

 D
is

cu
ss

io
n

))



9.1.a

Packet Pg. 48

A
tt

ac
h

m
en

t:
 C

o
d

e 
o

f 
E

th
ic

s 
 (

37
29

 :
 C

o
d

e 
o

f 
E

th
ic

s 
an

d
 S

ta
n

d
ar

d
s 

o
f 

C
o

n
d

u
ct

 (
C

o
n

ti
n

u
ed

 D
is

cu
ss

io
n

))



9.1.a

Packet Pg. 49

A
tt

ac
h

m
en

t:
 C

o
d

e 
o

f 
E

th
ic

s 
 (

37
29

 :
 C

o
d

e 
o

f 
E

th
ic

s 
an

d
 S

ta
n

d
ar

d
s 

o
f 

C
o

n
d

u
ct

 (
C

o
n

ti
n

u
ed

 D
is

cu
ss

io
n

))



HAYMARKET VISION STATEMENT 

 

 

 

                       Haymarket….Where a historic past and a positive future flourish. 

  

 

 

HAYMARKET MISSION STATEMENT 

 

 

Our mission: To provide residents, businesses, and visitors with public services in a fiscally 

prudent and socially responsible way. 

 

 

 

                                                  HAYMARKET CORE VALUES 

 

 

 

                                        TRANSPARENT                INNOVATIVE 

                                        INTEGRITY                       RESPECTFUL 

                                        ACCOUNTABLE               INCLUSIVE 

                                        LOYALTY                         TEAMWORK 

                                                            LEADERSHIP 

 

 

 

 

                                                      HAYMARKET TAGLINE 

 

                                           “Haymarket…Everyone’s Hometown” 

 

 

 

HAYMARKET STRATEGIC DIRECTION/ACTION AGENDA 2018-2020 

 

 

 

STRATEGIC INITIATIVE ONE: FOSTER COMMUNITY AND ECONOMIC WELL-BEING 

STRATEGIC INITIATIVE TWO: PRACTICE GOOD GOVERNANCE 

STRATEGIC INITIATIVE THREE: FOSTER COMMUNITY ENGAGEMENT 

STRATEGIC INITIATIVE FOUR: FUND THE FUTURE 
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INITIATIVE ONE: FOSTER COMMUNITY AND ECONOMIC WELL-BEING.  

 

 

Capitalize on Haymarket’s location, heritage, and diversity of assets, to strengthen the 

community and economic well-being of its citizens and businesses. 

 

 

 ACTION AGENDA:  

 

 

1. Complete the Town Hall renovation project. 

2. Appoint a Business Roundtable Committee to facilitate a positive and interactive 

relationship between the Town of Haymarket and its local businesses.  

3. Update the Haymarket Comprehensive Plan. 

4. Develop a Haymarket sidewalk master plan. 

5. Review and update the Haymarket Zoning Ordinance. 

6. Develop a policy for how land will be developed along Haymarket’s major gateways. 

7. Institute a wayfinding signage program for Haymarket. 

8. Formulate a traffic management plan for Haymarket. 

 

  

INITIATIVE TWO: PRACTICE GOOD GOVERNANCE.  

 

 

Perform government functions and defined duties efficiently and effectively while being 

accountable to the citizens of Haymarket. 

 

 

ACTION AGENDA: 

 

   

1. Develop and adopt annually a Town Council Code of Performance/Statement of 

Ethics that demonstrates the council’s commitment to witnessing the values inherent 

with good governance.   

2. Place a Mayor/Council message on the town’s website once a month.   

3. Develop an annual town report inclusive of a citizen’s guide to town government and 

share it with town residents and town businesses.  

4. Place the Haymarket vision, mission statement, core values and 2018-2020 strategic 

initiatives summary on the towns’ website once it is adopted. 

5. Host an annual reception/dinner for all persons who serve on council appointed boards 

and commissions as an expression of Council’s appreciation. 
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INITIATIVE THREE: FOSTER COMMUNITY ENGAGEMENT  

 

 

Promote a positive and interactive relationship with town residents and stakeholders that will 

result in a greater understanding of and connection with town government. 

 

 

 

ACTION AGENDA:  

 

 

1. Develop fact sheets for major town issues/projects and share them with the public and 

the media. 

2. Partner with local businesses to develop a “Welcome to Haymarket” basket to be 

shared with new residents and new business alike upon arriving in Haymarket. 

3. Create and distribute a quarterly Haymarket newsletter. 

4. Sponsor a Haymarket town government open house annually. 

5. Sponsor a Haymarket Local Government Academy to help citizens learn about their 

town government. 

6. Strengthen Haymarket’s identity by enhancing the town’s website. 

 

 

  

INITIATIVE FOUR: FUND THE FUTURE  

 

 

Commit to fulfill our current and future obligations by identifying and managing Haymarket’s 

resources, revenues and future development opportunities. 

 

 

ACTION AGENDA:  

 

 

1. Develop a five-year revenue and expenditure forecast focused on services and 

programs sponsored by the town of Haymarket inclusive of personnel, support costs 

and capital costs.  

2. Adopt a Capital Improvement Program (CIP) for Haymarket that includes a capital 

maintenance component. 

3. Inventory and craft a policy for town owned property. 

4. Inventory and craft a policy focused on addressing Haymarket’s blighted property. 

5. Develop a staffing and salary plan for key town personnel which will be competitive 

with other similarly sized local governments in northern Virginia.  
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AN ORDINANCE TO WAIVE MEALS TAX 

ON September 15h through 16th, 2018, SET BY  

SECTION 42-186 OF THE CODE OF ORDINANCES,  

TOWN OF HAYMARKET, VIRGINIA (2014), AS AMENDED,  

RELATING TO FOOD AND BEVERAGES. 

 

ORDINANCE #2018-001 

 

 

 

WHEREAS, The Town of Haymarket wishes to encourage a successful weekend for our local restaurants and 

vendors associated with Haymarket Day on September 15th, 2018 and throughout the weekend; and 

 

WHEREAS, the Council believes that as we celebrate our history and heritage on one day, we believe our local 

restaurants and businesses will benefit from a second day of celebration and our hopeful that foot traffic generated 

on Haymarket Day will return to patronize our restaurants and businesses, thus contributing to the well-being of 

citizens and the prosperity of Town merchants; 

 

NOW, THEREFORE, the Town Council of Haymarket declares a Meals Tax Free weekend on September 15th and 

16th, 2018.  

 

BE IT ORDAINED by the Council for the Town of Haymarket, Virginia, meeting in regular session this 4th day of 

September, 2018, that the Meals Tax is waived solely for the 15th and 16th day of September, 2018. 

       

 

 

By Order of Council: 

 

 

    

 

   ________________________________ 

    David Leake, Mayor 

 

 

 

ATTEST: 

 

 

________________________________ 

Shelley Kozlowski, Clerk of Council 
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4 

4020 University Drive, Suite 300 
Fairfax, Virginia 22030  
T: 703.691.1235 
F: 703.691.3913 

 

 

 

 

 

 

 

 

 

Gifford R. Hampshire 

Writer’s email:  ghampshire@bklawva.com 
 

 

 

 

August 30, 2018 

 

Via Courier and Email 

 

Emily Lockhart. A.I.C.P. 

Town Planner/Zoning Administrator 

15000 Washington Street, Ste. 100 

Haymarket, VA 20169 

elockhart@townofhaymarket.org 

 

Re:   Conditions for the Drive-in Restaurants.  

 

 

Dear Ms. Lockhart: 

 

 This supplements my letter dated August 2, 2018 and conveys an additional condition to 

which my clients would agree with respect special use permit applications for the drive-in 

restaurants, as follows.     

 

⁕ Drive-Ins for Restaurants 

 

 ⁕  The store-front of the restaurants shall face Washington Street.   

 

⁕  All four sides of each restaurant shall be finished to a standard to present aesthetically 

pleasing facades on all sides. 

 

⁕  Two of the restaurants with drive-ins shall have a minimum patio size of 150 square 

feet.   

 

We also submit a revised GDP dated August 28, 2018 showing dumpster pad locations.   

 

 

 Thanking you for your kind attention to this request, I remain,  

 

Sincerely yours, 

 
Gifford R. Hampshire 
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mailto:elockhart@townofhaymarket.org


 
 

 

Emily Lockhart, A.I.C.P. 

August 30, 2018 

Page 2 

 

4836-9599-3694, v. 3 

 

 

 

Enclosures: as stated 

 

 

 

 

cc:   

 

        Haymarket Development #1, LLC 

       R. Michael Massey, II, P.E., L.S.Ross-France 

 Chad Baird, P.E., Gorove/Slade   

        Jerry Schiro, Town of Haymarket Business Manager  

        (By Email Only: jschiro@townofhaymarket.org) 

 Martin Crim, Town Attorney 
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          Emily Lockhart 
TOWN PLANNER 

 
 
 

MEMORANDUM 
 

TO:   Town Council 
FROM:  Emily K. Lockhart, Town Planner and Zoning Administrator 
DATE:  August 30, 2018 
SUBJECT:   Crossroads Village Center 15150 Washington Street; SUP#2018-002, SUP#2018-

003, SUP#2018-004, Special Use Permit Applications. 
 

Staff Summary: The applicant has submitted a revised SUP Condition letter. The revisions 
include “two of the restaurants with drive-ins shall have a minimum patio size of 150 square feet.” 
Please also refer to the revised GDP for the dumpster pad locations.  

Staff Recommendations: The Town Planner has received feedback and concerns regarding the 
project’s Special Use Permits and their affect on the Town. With these concerns in mind I 
suggest the following; 

• Drive-Thru Restaurants 
o Orient the business fronts to all face Washington Street 
o All four sides shall be finished in a manner so that no one side is deemed visually 

less appealing due to the blank wall effect or lesser quality materials. Standards 
to apply; materials used on the back of the buildings will be identical to those on 
the front, in keeping with the proposed elevations demonstrated at the June 20th 
ARB Work Session with Meladon, the backs of the buildings shall have windows 
and doors to avoid the blank wall effect, as well as sufficient landscape 
screening. 

o Require patio/open air seating at a minimum of two drive-in locations to 
encourage sit down dining and a walking destination.  
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	1. Minutes of Aug 6, 2018 6:30 PM
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	V. Citizens' Time
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	1. 3739 : Veteran Banners Eagle Scout Project
	a. Veteran Banners Eagle Scout project
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	a. Monthly Council Report August 18
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	a. Appointment of Charter Employees


	IX. Action Items
	1. 3729 : Code of Ethics and Standards of Conduct (Continued Discussion)
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