
 TOWN OF HAYMARKET TOWN COUNCIL  

 REGULAR MEETING  

~ Agenda ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington St  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, December 3, 2018 7:00 PM Council Chambers 

Town of Haymarket Town Council Page 1 Printed 11/29/2018 

I. Call to Order 

II. Pledge of Allegiance - Girl Scout Troop 90064 

III. Invocation - Pastor Ruth Anne Sawyer, Haymarket Baptist Church 

IV. Honorary Police Officer Presentation 

V. Public Hearing 
1. McDonald's Second Drive Thru Lane 

VI. Department Reports 
1. Police Department Report - Chief Kevin Lands 
2. Adminstrative Staff Report - Jerry Schiro, Business Manager 

VII. Minutes Approval  
1. Mayor and Council - Work Session - Nov 5, 2018 6:00 PM 
2. Mayor and Council - Regular Meeting - Nov 5, 2018 7:00 PM 

VIII. Citizens' Time 

IX. Action Items 
1. Work Session Discussion 
2. Bond Release - Haymarket Iceplex 
3. SUP#2018-009 McDonald's Special Use Permit 

X. Updates 
1. Planning Commission 
2. Architectural Review Board 

XI. Council Member Time 
1. Steve Shannon 
2. Connor Leake 
3. Madhu Panthi 
4. Susan Edwards 
5. Bond Cavazos 
6. Robert Day 
7. David Leake 

XII. Closed Session 
1. Enter into Closed Session 
2. Certification of Closed Session 

XIII. Adjournment  



C:\users\skozlowski\appdata\roaming\iqm2\minutetraq\haymarkettownva@haymarkettownva.iqm2.com\work\attachments\3610.docx 

 
NOTICE OF PUBLIC HEARING 

TOWN COUNCIL 
TOWN HALL, 15000 WASHINGTON STREET, ST. 100 

 HAYMARKET VA 20169 
DECEMBER 3, 2018 - 7:00 P.M. 

 
Notice is hereby given that the Haymarket Town Council will conduct a public hearing to 
permit a second drive-thru lane in the I-1 zoning district by Special Use Permit, 6740 Lea Berry 
Way, Haymarket, VA 20169.  All interested parties are encouraged to present their views at 
these hearings. The public hearing will be held on Monday, December 3, 2018, beginning at 
7:00 p.m. at the Haymarket Town Hall, 15000 Washington Street, Suite 100, Haymarket, Virginia. 
 
All are invited to attend the Public Hearing at the time and place described above and present their 
views pertinent to the requested Special Use Permit. Public comments can also be mailed to 15000 
Washington Street, Suite 100, Haymarket, Virginia, 20169, or submitted via email to 
skozlowski@townofhaymarket.org. A complete copy of the application for the Special Use Permit is 
available for public inspection during normal business hours at the Town Planner’s Office of the Town 
of Haymarket immediately upon the advertising of this notice, The Public Hearing is being held in a 
public facility believed to be accessible to persons with disabilities. Any person with questions on the 
accessibility to the facility should contact the Clerk of the Council at the above address or by 
telephone at (703) 753-2600. 
 
BY ORDER OF THE HAYMARKET TOWN COUNCIL 
 
Instruction to Publisher: 
Run This Notice Once; November 28, 2018 
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15000 Washington Street Suit 110 Haymarket, Virginia 20169 Phone: 703-753-2700 Fax: 703-753-1954 

 

HAYMARKET POLICE 

DEPARTMENT 

 

To: Jerry Schiro, Mayor Leake and Council Members 

From: Chief Lands 

Date: 11-22-2018 

Subject: Monthly Report for November 2018 

 

Felony Arrests 3 Poss. of Cocaine, Hit and Run, Larceny, etc. 

Misdemeanor Arrests 8 DUI, Refusal, Wanted, Poss. of Marijuana, etc. 

In Town Calls for Service 1500 Various 

Out of Town Calls for Service 30 Various 

Traffic Summons 30 Speeding, Suspended, Reckless, Equipment 

Violations 

Traffic Warnings 203 Speeding, Taillight, Stop Sign etc.  

Traffic Accidents 9 If Injuries – Transported to Hospital 

House Checks 2 Residents who were out of town 

Business Checks 560 All Town Businesses 

 

Points of Interest: 

Firearms Training/Recertification 

Ethan’s Birthday 

Taser Recert Training  

Women’s Self Defense Class 

Officers Thanksgiving Meal 

D.C. A/V Conference Presentation 

Christmas Event 
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JERRY M. SCHIRO 
BUSINESS MANAGER 
 
SHELLEY M. KOZLOWSKI 
TOWN CLERK 
OFFICE MANAGER 

 
EMILY K. LOCKHART 
TOWN PLANNER 
ZONING ADMINISTRATOR 

 
ROBERTO C. GONZALEZ 
TOWN TREASURER 

 
BUSINESS MANAGER’S REPORT 
REGULAR COUNCIL MEETING 

December 3rd, 2018 
Month of November 2018 

 
Administration 
 
The Military Tribute Banner program was completed with the banners going up for Veterans’ 
Day.  As Council heard at the November 5th Council Meeting, the program was very well 
received by the community. 
 
The delayed Haymarket Day required staff to go from the Haymarket Day “hangover” directly 
into planning for the Christmas/Holiday event on December 1. A good deal of time was spent 
arranging the various aspects of the event, from Santa & Mrs. Claus to Fire Trucks, to 20’ 
Christmas Trees, the staff did an outstanding job in organizing the event.  At the time of this 
report staff has collected $2500 in monetary sponsorships, plus an additional nine sponsors that 
will provide in-kind donations.  All sponsors are recognized on the event banner. 
 
Our thanks to Premier Landscaping for donating and installing the beautiful Christmas Tree in 
the Town Green. 
 
The Town Clerk arranged for the Dominion Women’s Club to decorate the Town Hall.  She also 
arranged for the Town of Haymarket to host the November 20th meeting of the 
Haymarket/Gainesville Business Association.  The event was well attended.  Staff attended the 
meeting and we appreciate the Mayor and Council Members that attended. 
 
A Holiday Newsletter was prepared and mailed to the residents. 
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Staff initiated a Christmas Ornament sale for the Season.  Two hundred and fifty ornaments 
were ordered.  To date we have taken orders for seventy.  This report is prior to the Christmas 
event, where we plan to have the ornaments available for sale.  The ornaments will also be used 
as gifts to sponsors and others participating in the Christmas event. 
 
Fall and Winter event folders were prepared and distributed to the various businesses in Town. 
 
The Clerk and I met with representatives from Verizon to explore upgrading our office phone 
system.  We believe the change will result in cost savings; however, we are reviewing our 
current telecom costs which are bundled with Comcast for internet and voice services. 
 
 Finance 
 
Real Estate Tax collections and the annual audit were priorities for the Treasurer in November.  
The Town CPA was in during the month to complete the final FYE June 2018 adjustments.  The 
audit team was on site during the week of November 19th.  No problems were indicated from 
the team.  An audit report will be prepared and provided to Council.   
 
The Treasurer and I prepared Police salary information and future budget projections for 
Council review at the November Council Work Session and action at the Regular meeting. 
 
Planning/Zoning 
 
The Council has a Public Hearing and possible action item on the agenda for a SUP for a second 
drive thru lane at McDonalds.  The Planning Commission recommends approval. Other 
Planning items include a request for release of the performance bond for the Haymarket 
Iceplex. 
 
A work session with the Architectural Review Board and the Town Attorney is scheduled for 
December 5th at 7PM.   
 
Public Works 
 
Staff worked with the Town E&S Inspectors to bring the residential construction site on Fayette 
Street into compliance.  The wet weather has caused some issues with the site.  I also met with 
the inspectors to formalize a reporting process for inspection reports to the building site 
managers and the Town. 
 
The sole bid received for the Town Center Renovation project was rejected.  I will re-advertise 
the project after January 1st.  
 
Requests for Bids for the Jefferson Street Pedestrian Improvement project will be released in 
January 2019. 
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Task 
Street 

Name/Project 
Name

Assigned To:
Date Task 
Started:

Action Needed By:
Anticipated End 

Date:
Actual End 

Date:

Demolition 
Application

14801 Washington 
Street

Emily Sep-18
Permits from PWC to 

remove structure

Crossroads Village 
Center

15150 Washington 
Street Emily

June Work 
Session

Final Approval 11/13/2018

QBE 14600 Washington 
Street Emily Oct-18 Final Approval

McDonald's Drive 
Thru Signage

6740 Leaberry Way Emily June Final Approval 11/13/2018

Agape Beauty Old Bank Building, 2nd 
Story Emily November Approval 12/19/2018

Exterior Home 
Renovation and 

Expansion
6721 Madison Street Emily Oct-18 Final Approval 11/13/2018

Deck Permit 6854 Track Court Emily November Final Approval 11/13/2018

Demolition 
Permits

Smith Property; block 
across the street from 

Town Hall-- 7 
structures total

Emily Nov-18
Set work session with 

the ARB
1/16/2018

ARB Work Session Emily Research 

McDonald's
6740 Leaberry 

Way
Emily/Katie May-18 Public Hearing Dec-18

A Dog's Day Out
6680 Fayette 

Street
Emily Lockhart 9/6/2017

ARB will have a work session on December 5th with the Town Attorney regarding Robert's Rules and a work 
session on December 11th to discuss the Demolition Permits for the 7 structures across the street on the 

Smith Property. 

Crossroads Village Center presented FINAL Architectural Building Plans and a Master Sign Plan to the Board in 
November. The ARB approved the design package and the applicant is to work with the Town Planner to 

develop accompanying narratives for the applications. 

Town Planner
Task List November 2018

Comments:

Architectural Review Board

Planning Commission
No Activity for November 2018

Applicant's received the building permits. UPDATE: Framing has occurred, walls and roof in place.

Applicant has submitted a Special Use Permit for a second drive through lane on the property. The application 
is processed and will be sent for public notice in the papers the first week of October. UPDATE: Planning 

Commission forwarded the SUP to the Town Council with a recommendation of approval. Town Council public 
hearing will be December 3rd. 

Board of Zoning Appeals

The applicant, Dottie Leonard has appealed the ARB decision. At the November Town Council Meeting the 
Council overrode the ARB Decision and Granted the Applicant the Demolition Permit

Applicant has requested a work session with the ARB in December. In addition, the applicant has requested 
the ARB defers the application for review in January when the property owner can be present

Applicant has submitted exterior design modifications for a potential restaurant as well as general 
modifications to the exterior of the building. All designs have been approved by the ARB

Applicant has submitted a sign application for the upcoming McDonald's improvements, the sign application 
has been approved conditional on the SUP approval by the Town Council. (Signs accompany the second drive 

thru modifications)

ARB reviewed and approved the deck permit submitted for 6854 Track Court. ARB discussed the Zoning 
Administrator having the authority to administratively approve deck and patio permits that are entirely out of 

public view from a public right-of-way. 

Applicant has submitted plans and architecturals for a complete home remodel. Two additions will be added 
to the rear of the home and the exterior will been completely redone. ARB approved design plan. 

Applicant not present at the meeting, application was deferred. ARB requested Town Planner work with 
Agape Beauty to discuss larger sign options. 
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ZTA: Crematory 
Definition

Zoning Ordinance Emily October
Town Council Public 

Hearing 

Crossroads Village 
Center

15150 Washington 
Street

Emily/Katie Fall 2017 Sep-18

Planning 
Commission

Harrover Park Emily

Funeral Home SUP
14901 Washington 

Street
Emily

Demolition/ NEW 
BUILD Application

6810 Jefferson 
Street

Emily Lockhart 11/20/2017

the ARTS at the 
Haymarket 
Museum

Christmas and 
Holiday Event

Blight Ordinance Payne Lane Emily Lockhart 2/21/2018

Blight Ordinance
14881 & 14891 

Washington Street
Emily Lockhart

Blight Ordinance
14941 Washington 

Street
Emily Lockhart

Working with the Planning Commissioners to get feedback and comments on the Comprehensive Plan and the priorities for the update. Worked with the Planning Commission to set a 
priority list for the Park. Trash Cans and a Bike Rack have been installed. Planning Commission will give the final okay on the Park Playground Plan so that the Town Planner can present 

the plan to the Town Council for funding approval in January. 

Applicant working on the final set of plans for the official submission to the Town

Property was publicly noticed and violation letters mailed. 

Preparing and finalizing details for the Christmas and Holiday Event on December 1st from 3:00 to 6:00 pm. 

Met with a current tenant on the property to discuss some of the maintenance issues pertaining to her business/portion of the property. Notified the tenant of my 
intent to address the issues in a friendly manner and my intent to contact the property owner regarding the status of the properties. Following back up with the tenant 

to discuss the repairs. UPDATE: Located a new form of contact information, will be sending out violation letters 

Christmas Market will open on December 1st and feature 5 artists; Andrea Chapman, Elisabeth Bryson, Suzi Burns, Beth Anderson and Catherine Hart

Prince William County (1 Mile Review)

Staff

Zoning Violations

Working with an interested party to answer questions and check zoning options. 7 Demolition Permits have been submitted to the Town

Applicant has submitted a SUP for a Funeral Home located at 14901 Washington Street, applicant has requested the Planning Commission hear public comments prior 
to the ZTA receiving final approval from the Town Council. Public Notice for the SUP will be submitted in early December

Plats have been recorded, Applicant has submitted their site plan. Engineer and Planner working on processing the plan

No Activity for PWC 1 Mile Review November

Planning Commission held a Public Hearing on October 29th and requested additional information from the 
Town Planner in regards to performance standards for crematories. At the November 19th meeting the 

Planning Commission forwarded the ZTA application to the Town Council with a recommendation for 
approval. The Planning Commission altered the definition prior to recommendation. Town Planner will submit 

public notices for the application in preparation for a January Hearing. 
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Engineer's Report 10/25/18 through 11/26/18

Task Assigned To
Date Task 

Started

Last worked 

on

Action Needed 

By

Estimated End 

Date

Actual End 

Date
Comments

Active Projects

Jeffreson/Fayette 

Street Site Plan
Katie/Emily 10/5/2018 10/24/2018 Applicant

-Applicant submitted grading 

plans to Town. Resubmitted 

10/25.

-Reviewed plans and provided 

comments to Town Planner 

10/24. Full review to start 

10/29.

-Outside agency coordination 

required

QBE Final Site Plan Emily 1/20/2017 11/12/2018 Applicant

-Site Plan amendment 

submitted 10/25/18

-Comments provided 11/12/18

-Site Plan amendment bonds 

to be provided prior to 

construction 

Crossroads Village Katie/Emily 10/18/2018 10/18/2018 Applicant

-Met with applicant to discuss 

site plan details, process and 

timing. Applicant will have to 

submit to VDOT and VDEQ, 

which will be the longest lead 

time items

-Several building sites are still 

in negotiation and will be 

submitted as pad sites. Site 

plan revisions will be 

submitted at the time of 

development for these sites

Haymarket Iceplex As-

builts
Katie 8/8/2018 10/10/2018 Applicant

-Asbuilts approved 10/10/18

-Awaiting bond release request
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Engineer's Report 10/25/18 through 11/26/18

Task Assigned To
Date Task 

Started

Last worked 

on

Action Needed 

By

Estimated End 

Date

Actual End 

Date
Comments

Pedestrian 

Improvements 

Project

Katie 7/14/2014 4/25/2018
RDA/Town/

VDOT

-RDA has been coordinating 

with VDOT on environmental 

items. This should now be 

completed.

-Package is to be advertised 

prior to December 22, 2018

Dog's Day Out Final 

Site Plan
Emily 12/13/2016 6/12/2018 N/A

-Applicant provided revised 

sheet per PWC Building Official 

comments

-Project is under construction. 

Ongoing E&S inspection 

coordination

Haymarket Town 

Center Final Site Plan
Katie/Emily 9/8/2016 5/11/2018  RDA -RDA preparing to resubmit

Low Activity Projects
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Roberto Gonzalez 
Town Treasurer 

 
 

 
  TREASURER’S REPORT 

TOWN COUNCIL REGULAR MEETING 
December 3, 2018 

  Highlights: 
 

• The financials attached are as of October 31st 2018 
• As of October 31st, 2018, we are at 38.1% mark of our budgeted Revenues and 31.4% of 

our budgeted Expenditures.  
• The Auditors were onsite the week of November 19th to November 20th 2018, I assisted 

with any questions or documents they requested.  
• Assisted Mortgage lenders with Real Estate information requested for Town parcels.  
• Continue working with the Auditors for any documents they may still need to complete 

the annual audit.  
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Oct 31, 18

ASSETS
Current Assets

Checking/Savings
10000 · Cash & Cash Equivalents 1,362,378.13

11000 · CD's & Money Market Funds 3,951.15

11010 · Virginia Investment Pool 306,414.96

Total Checking/Savings 1,672,744.24

Accounts Receivable
12000 · Accounts Receivable 449,914.09
12010 · A/R Permits -75.41
12020 · Delinquent Real Estate 2,761.44
12021 · Taxes Receivable - RE 2016 1,244.45

Total Accounts Receivable 453,844.57

Other Current Assets
11499 · Undeposited Funds 24,385.15
12012 · Local Accounts Receivable-Other 81,906.19
12025 · Due from Prince William County 32,896.75
12030 · Due from Commonwealth 20,051.79
12040 · Due from Federal Government 1,994.46
12099 · Allowance for Doubtful Accounts -103,775.64

Total Other Current Assets 57,458.70

Total Current Assets 2,184,047.51

Fixed Assets
12500 · General Property 4,455,923.20

12600 · Rental Property 1,401,944.03

Total Fixed Assets 5,857,867.23

Other Assets
19100 · Deferred Outflow - Pension Cont 63,045.77

Total Other Assets 63,045.77

TOTAL ASSETS 8,104,960.51

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 34,762.24

Total Accounts Payable 34,762.24

Credit Cards
20040 · Town Credit Card 1,229.37

Total Credit Cards 1,229.37

Other Current Liabilities
20096 · Deferred Revenue - Other 10,000.00
21000 · Payroll Liabilities -3,611.19

22000 · Security Deposits 10,030.92
22010 · Escrow Deposits 326,604.04

Total Other Current Liabilities 343,023.77

Total Current Liabilities 379,015.38

Town of Haymarket
Statement of Net Position

As of October 31, 2018

Page 1
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Oct 31, 18

Long Term Liabilities
20080 · Accrued Interest Payable 11,345.59
23000 · Accrued Leave 21,263.02
25000 · General Obligation Bonds 1,068,200.00

25010 · Captial Leases Payable 120,947.21
29000 · Net Pension Liability 5,180.00
29100 · Deferred Inflow - Pension Msmnt 36,322.00
29500 · Net OPEB Liability 47,000.00
29600 · Deferred Inflow - OPEB 10,000.00

Total Long Term Liabilities 1,320,257.82

Total Liabilities 1,699,273.20

Equity
34110 · Net OPEB Activity Offset -57,000.00
34000 · Net Pension Activity Offset 21,543.77
30000 · Unrestricted Net Assets 1,621,280.31
31000 · Restricted Net Assets 6,000.00

32000 · Investment in Capital Assets 5,857,867.23
33000 · Amt Long Term Obligations -1,221,755.82
Net Income 177,751.82

Total Equity 6,405,687.31

TOTAL LIABILITIES & EQUITY 8,104,960.51

Town of Haymarket
Statement of Net Position

As of October 31, 2018

Page 2
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Oct 18

Ordinary Income/Expense
Income

3110 · GENERAL PROPERTY TAXES
Real Estate - Current 362,300.29
Public Service Corp RE Tax 11,778.30

Penalties - All Property Taxes -17.58

Total 3110 · GENERAL PROPERTY TAXES 374,061.01

3120 · OTHER LOCAL TAXES
Business License Tax 105.00
Cigarette Tax 13,207.50
Consumer Utility Tax 13,219.62
Meals Tax - Current 57,264.23
Sales Tax Receipts 11,611.32
Penalties (Non-Property) 8.80

Total 3120 · OTHER LOCAL TAXES 95,416.47

3130 · PERMITS,FEES & LICENESES
Application Fees 1,550.00
Motor Vehicle Licenses 15.00
Other Planning & Permits 2,000.00

Total 3130 · PERMITS,FEES & LICENESES 3,565.00

3140 · FINES & FORFEITURES
Fines 4,280.33

Total 3140 · FINES & FORFEITURES 4,280.33

3150 · REVENUE - USE OF MONEY
Earnings on VACO/VML Investment 324.55
Interest on Bank Deposit 58.11
Interest on Bank Deposits 134.72

Total 3150 · REVENUE - USE OF MONEY 517.38

3151 · RENTAL (USE OF PROPERTY)
Suite 110 Rental Income 2,038.60
315125 · Suite 204 MAC-ISA 420.00
315150 · 15020 Washington Realty 3,559.83
315155 · 15026 Copper Cricket 1,687.00
315160 · The Very Thing For Her 2,810.00

Total 3151 · RENTAL (USE OF PROPERTY) 10,515.43

3160 · CHARGES FOR SERVICES
FOIA Receipts 90.00
Public Safety

Donation/Grants 100.00

Total Public Safety 100.00

Total 3160 · CHARGES FOR SERVICES 190.00

3165 · REVENUE - TOWN EVENTS
Revenue - Town Events 750.00

Total 3165 · REVENUE - TOWN EVENTS 750.00

3180 · MISCELLANEOUS
Citations & Accident Reports 20.00
Vetern Banners 807.00

Total 3180 · MISCELLANEOUS 827.00

Town of Haymarket
Statement of Revenue & Expenditures for Month

October 2018

Page 1
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Oct 18

32 · REVENUE FROM COMMONWEALTH
Car Rental Reimbursement 693.29

Total 32 · REVENUE FROM COMMONWEALTH 693.29

Total Income 490,815.91

Gross Profit 490,815.91

Expense
01 · ADMINISTRATION

11100 · TOWN COUNCIL
Convention & Education 102.46
FICA/Medicare 118.58
Meals and Lodging 21.20
Salaries & Wages - Regular 1,950.00

Total 11100 · TOWN COUNCIL 2,192.24

12110 · TOWN ADMINISTRATION
Salaries/Wages-Regular 18,324.62
Salaries/Wages - Part Time 4,590.00

FICA/Medicare 1,660.51
VRS 1,535.22
Health Insurance 3,313.60
Life Insurance 198.68
Disability Insurance 126.43
Unemployment Insurance 212.67
Accounting Services 66.50

Cigarette Tax Administration 401.61
Printing & Binding 1,709.83
Advertising 795.00
Computer, Internet &Website Svc 1,073.40
Postage 500.00
Meals & Lodging 162.65
Convention & Education 635.05
Books, Dues & Subscriptions 999.71
Office Supplies 187.37

Total 12110 · TOWN ADMINISTRATION 36,492.85

12210 · LEGAL SERVICES
Legal Services 4,580.00

Total 12210 · LEGAL SERVICES 4,580.00

Total 01 · ADMINISTRATION 43,265.09

03 · PUBLIC SAFETY
31100 · POLICE DEPARTMENT

Salaries & Wages - Regular 27,571.89
Salaries & Wages - OT Regular 1,467.54
Salaries & Wages - OT Premium 1,620.83
Salaries & Wages - Holiday Pay 1,057.68
Salaries & Wages - Part Time 1,510.00
Salary & Wages -  DMV Grant 704.99
FICA/MEDICARE 2,579.10
VRS 2,702.92
Health Insurance 4,312.08
Life Insurance 360.60
Disability Insurance 173.00
Legal Services 1,500.00
Computer, Internet & Website 965.50
Convention & Edu. (Training) 640.00
Office Supplies 0.00

Town of Haymarket
Statement of Revenue & Expenditures for Month

October 2018
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Oct 18

Vehicle Maintenance/Supplies 656.27
Uniforms & Police Supplies 2,111.33
Community Events 63.65

Total 31100 · POLICE DEPARTMENT 49,997.38

34100 · BUILDING OFFICIAL
Erosion & Sedimentation Ins. 1,050.00

Total 34100 · BUILDING OFFICIAL 1,050.00

Total 03 · PUBLIC SAFETY 51,047.38

04 · PUBLIC WORKS
Town Plublic Works 1,033.50
43200 · REFUSE COLLECTION

Trash Removal Contract 6,220.98

Total 43200 · REFUSE COLLECTION 6,220.98

43100 · MAINT OF 15000 Wash St./Grounds
Repairs/Maintenance Services 3,937.26
Maint Svc Contract-Landscaping 2,075.00
Maint Svc Cont- Street Cleaning 400.00
Electric/Gas Services 897.53
Electrical Services-Streetlight 458.39
Water & Sewer Services 204.90
Real Estate Taxes 1,020.72

Total 43100 · MAINT OF 15000 Wash St./Grounds 8,993.80

Total 04 · PUBLIC WORKS 16,248.28

07 · PARKS, REC & CULTURAL
70000 · HAYMARKET COMMUNITY PARK

Grounds Maintenance/Repairs 115.50

Total 70000 · HAYMARKET COMMUNITY PARK 115.50

71110 · EVENTS
Advertising - Events 1,224.00
Contractural Services 29,446.26

Total 71110 · EVENTS 30,670.26

72200 · MUSEUM
Telecommunications 217.70

Total 72200 · MUSEUM 217.70

Total 07 · PARKS, REC & CULTURAL 31,003.46

08 · COMMUNITY DEVELOPMENT
81100 · PLANNING COMMISSION

Salaries & Wages - Regular 60.00
FICA/Medicare 0.00
Consultants - Engineer 4,400.00
81100 · PLANNING COMMISSION - Other 0.00

Total 81100 · PLANNING COMMISSION 4,460.00

81110 · ARCHITECTURAL REVIEW BOARD
Salaries & Wages - Regular 195.00
FICA/Medicare 34.81

Total 81110 · ARCHITECTURAL REVIEW BOARD 229.81

Total 08 · COMMUNITY DEVELOPMENT 4,689.81

Town of Haymarket
Statement of Revenue & Expenditures for Month

October 2018
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Oct 18

94105 · PERSONNEL
EMPLOYEE BENEFITS

6560 · Payroll Processing Fees -0.03

Total EMPLOYEE BENEFITS -0.03

Total 94105 · PERSONNEL -0.03

94106 · TOWN CENTER MASTER PLAN
Architectural/Engineering Fees 1,844.83

Total 94106 · TOWN CENTER MASTER PLAN 1,844.83

Total Expense 148,098.82

Net Ordinary Income 342,717.09

Net Income 342,717.09

Town of Haymarket
Statement of Revenue & Expenditures for Month

October 2018
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Jul - Oct 18 Budget % of Budget

Ordinary Income/Expense
Income

3110 · GENERAL PROPERTY TAXES
Real Estate - Current 362,300.29 367,666.00 98.5%
Public Service Corp RE Tax 11,778.30 11,274.00 104.5%

Penalties - All Property Taxes -17.58 1,000.00 -1.8%

Total 3110 · GENERAL PROPERTY TAXES 374,061.01 379,940.00 98.5%

3120 · OTHER LOCAL TAXES
Bank Stock Tax 0.00 18,000.00 0.0%
Business License Tax 3,624.70 180,000.00 2.0%
Cigarette Tax 54,510.00 135,000.00 40.4%
Consumer Utility Tax 52,127.62 150,000.00 34.8%
Meals Tax - Current 237,741.22 650,000.00 36.6%
Sales Tax Receipts 51,771.20 155,000.00 33.4%
Penalties (Non-Property) 372.34 0.00 100.0%
Interest (Non-Property) 18.43 0.00 100.0%

Total 3120 · OTHER LOCAL TAXES 400,165.51 1,288,000.00 31.1%

3130 · PERMITS,FEES & LICENESES
Application Fees 4,000.00 2,700.00 148.1%
Inspection Fees 2,490.00 10,000.00 24.9%
Motor Vehicle Licenses 287.00 1,900.00 15.1%
Other Planning & Permits 5,950.00 25,000.00 23.8%

Total 3130 · PERMITS,FEES & LICENESES 12,727.00 39,600.00 32.1%

3140 · FINES & FORFEITURES
Fines 15,751.19 65,000.00 24.2%

Total 3140 · FINES & FORFEITURES 15,751.19 65,000.00 24.2%

3150 · REVENUE - USE OF MONEY
Earnings on VACO/VML Investment 1,320.10 0.00 100.0%
Interest on Bank Deposit 707.26 8,000.00 8.8%
Interest on Bank Deposits 3,965.02 0.00 100.0%

Total 3150 · REVENUE - USE OF MONEY 5,992.38 8,000.00 74.9%

3151 · RENTAL (USE OF PROPERTY) 49,205.98 136,957.00 35.9%

3160 · CHARGES FOR SERVICES
FOIA Receipts 120.00
Public Safety

Donation/Grants 2,782.00 5,000.00 55.6%
Public Safety - Other 125.00 0.00 100.0%

Total Public Safety 2,907.00 5,000.00 58.1%

Total 3160 · CHARGES FOR SERVICES 3,027.00 5,000.00 60.5%

3165 · REVENUE - TOWN EVENTS
Revenue - Town Events 64,275.00 70,000.00 91.8%

Total 3165 · REVENUE - TOWN EVENTS 64,275.00 70,000.00 91.8%

3170 · HISTORICAL FUND
Historical Fund 21,230.02

Total 3170 · HISTORICAL FUND 21,230.02

3180 · MISCELLANEOUS
Citations & Accident Reports 135.00 1,000.00 13.5%
Vetern Banners 957.00
Miscellaneous 30.00 0.00 100.0%

Total 3180 · MISCELLANEOUS 1,122.00 1,000.00 112.2%

Town of Haymarket
11/26/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July through October 2018
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Jul - Oct 18 Budget % of Budget

32 · REVENUE FROM COMMONWEALTH
599 Law Enforcement Grant 7,591.00 28,000.00 27.1%
Car Rental Reimbursement 2,764.61 5,500.00 50.3%
Communications Tax 27,705.64 117,000.00 23.7%
Other 0.00 1,000.00 0.0%
Personal Property Tax Reimburse 18,626.97 18,627.00 100.0%
Railroad Rolling Stock 1,333.31 1,500.00 88.9%

Total 32 · REVENUE FROM COMMONWEALTH 58,021.53 171,627.00 33.8%

33 · REVENUE FROM FEDERAL GOVERNMENT
DMV Transp Safety Grant 1,994.46 13,000.00 15.3%
CABOOSE ENHANCEMENT GRANT 0.00 7,100.00 0.0%
33 · REVENUE FROM FEDERAL GOVERNMENT - Other 0.00 208,600.00 0.0%

Total 33 · REVENUE FROM FEDERAL GOVERNMENT 1,994.46 228,700.00 0.9%

35 · Reserve Funds For CIP 0.00 250,000.00 0.0%

Total Income 1,007,573.08 2,643,824.00 38.1%

Gross Profit 1,007,573.08 2,643,824.00 38.1%

Expense
01 · ADMINISTRATION

11100 · TOWN COUNCIL
Convention & Education 2,352.46 5,000.00 47.0%
FICA/Medicare 430.70 2,000.00 21.5%
Meals and Lodging 1,015.37 1,500.00 67.7%
Mileage Allowance 0.00 750.00 0.0%
Salaries & Wages - Regular 6,550.00 32,100.00 20.4%

Total 11100 · TOWN COUNCIL 10,348.53 41,350.00 25.0%

12110 · TOWN ADMINISTRATION
Salaries/Wages-Regular 78,265.36 241,800.00 32.4%
Salaries/Wages - Part Time 24,696.00 70,200.00 35.2%

FICA/Medicare 7,542.51 20,000.00 37.7%
VRS 5,716.16 37,000.00 15.4%
Health Insurance 15,510.44 50,000.00 31.0%
Life Insurance 854.22 4,000.00 21.4%
Disability Insurance 544.36 2,900.00 18.8%
Unemployment Insurance 708.96 2,000.00 35.4%
Worker's Compensation 200.00 300.00 66.7%
Gen Property/Liability Ins. 14,700.00 16,000.00 91.9%
Accounting Services 2,137.99 8,000.00 26.7%

Cigarette Tax Administration 1,686.82 5,500.00 30.7%
Printing & Binding 2,371.56 13,000.00 18.2%
Advertising 930.00 12,000.00 7.8%
Computer, Internet &Website Svc 6,492.86 23,650.00 27.5%
Postage 1,123.03 4,000.00 28.1%
Telecommunications 222.03 6,000.00 3.7%
Mileage Allowance 33.25 2,500.00 1.3%
Meals & Lodging 339.20 6,000.00 5.7%
Convention & Education 1,160.05 8,000.00 14.5%
Discretionary Fund 0.00 1,000.00 0.0%
Books, Dues & Subscriptions 3,603.75 15,000.00 24.0%
Office Supplies 1,776.66 4,000.00 44.4%
Capital Outlay-Machinery/Equip 0.00 7,000.00 0.0%

Total 12110 · TOWN ADMINISTRATION 170,615.21 559,850.00 30.5%

12210 · LEGAL SERVICES
Legal Services 16,202.02 73,000.00 22.2%

Total 12210 · LEGAL SERVICES 16,202.02 73,000.00 22.2%

Town of Haymarket
11/26/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July through October 2018
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Jul - Oct 18 Budget % of Budget

12240 · INDEPENDENT AUDITOR
Auditing Services 0.00 16,500.00 0.0%

Total 12240 · INDEPENDENT AUDITOR 0.00 16,500.00 0.0%

Total 01 · ADMINISTRATION 197,165.76 690,700.00 28.5%

03 · PUBLIC SAFETY
31100 · POLICE DEPARTMENT

Salaries & Wages - Regular 123,585.34 355,347.00 34.8%
Salaries & Wages - OT Regular 2,659.78 14,000.00 19.0%
Salaries & Wages - OT Premium 8,041.55 20,000.00 40.2%
Salaries & Wages - Holiday Pay 3,423.04 10,000.00 34.2%
Salaries & Wages - Part Time 6,280.00 14,000.00 44.9%
Salary & Wages -  DMV Grant 704.99
FICA/MEDICARE 10,846.27 27,923.00 38.8%
VRS 10,362.67 39,457.00 26.3%
Health Insurance 19,404.36 56,057.00 34.6%
Life Insurance 1,442.40 4,344.00 33.2%
Disability Insurance 703.74 1,195.00 58.9%
Unemployment Insurance 0.00 2,178.00 0.0%
Workers' Compensation Insurance 7,360.00 6,813.00 108.0%
Line of Duty Act Insurance 0.00 1,304.00 0.0%
Legal Services 3,629.36 12,000.00 30.2%
Advertising 27.40
Computer, Internet & Website 11,078.47 14,000.00 79.1%
Postage 22.10 300.00 7.4%
Telecommunications 2,578.27 10,350.00 24.9%
General Prop Ins (Vehicles) 4,089.00 5,000.00 81.8%
Meals and Lodging -32.74
Convention & Edu. (Training) 2,458.79 3,500.00 70.3%
Misc - Discretionary Fund 0.00 500.00 0.0%
Annual Dues & Subscriptions 5,016.50 7,524.00 66.7%
Office Supplies 3,220.85 3,500.00 92.0%

Vehicle Fuels 3,473.54 16,000.00 21.7%
Vehicle Maintenance/Supplies 3,673.78 8,000.00 45.9%
Repairs/Maintenance Supplies 165.05 0.00 100.0%
Uniforms & Police Supplies 25,170.15 22,300.00 112.9%
Community Events 2,110.61 5,000.00 42.2%
Grant Expenditures 0.00 13,000.00 0.0%
Mobile Data Computer Netwk Svc 0.00 15,000.00 0.0%
Capital Outlay-Machinery/Equip 15,796.19 31,592.00 50.0%

Total 31100 · POLICE DEPARTMENT 277,291.46 720,184.00 38.5%

34100 · BUILDING OFFICIAL
Erosion & Sedimentation Ins. 4,050.00 40,000.00 10.1%
34100 · BUILDING OFFICIAL - Other 0.00 10,000.00 0.0%

Total 34100 · BUILDING OFFICIAL 4,050.00 50,000.00 8.1%

Total 03 · PUBLIC SAFETY 281,341.46 770,184.00 36.5%

04 · PUBLIC WORKS
Town Plublic Works 16,673.99 70,426.00 23.7%
43200 · REFUSE COLLECTION

Trash Removal Contract 31,309.20 78,000.00 40.1%

Total 43200 · REFUSE COLLECTION 31,309.20 78,000.00 40.1%

Town of Haymarket
11/26/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July through October 2018
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Jul - Oct 18 Budget % of Budget

43100 · MAINT OF 15000 Wash St./Grounds
Repairs/Maintenance Services 18,870.31 55,000.00 34.3%
Maint Svc Contract-Pest Control 375.00 2,000.00 18.8%
Maint Svc Contract-Landscaping 8,300.00 35,000.00 23.7%
Maint Svc Contract Snow Removal 0.00 7,000.00 0.0%
Maint Svc Cont- Street Cleaning 1,300.00 2,000.00 65.0%
Electric/Gas Services 5,229.40 15,000.00 34.9%
Electrical Services-Streetlight 1,408.88 5,500.00 25.6%
Water & Sewer Services 708.39 2,000.00 35.4%
Janitorial Supplies 720.65 1,000.00 72.1%
Real Estate Taxes 1,115.91 4,000.00 27.9%

Total 43100 · MAINT OF 15000 Wash St./Grounds 38,028.54 128,500.00 29.6%

Total 04 · PUBLIC WORKS 86,011.73 276,926.00 31.1%

07 · PARKS, REC & CULTURAL
70000 · HAYMARKET COMMUNITY PARK

Grounds Maintenance/Repairs 4,773.66 68,000.00 7.0%

Total 70000 · HAYMARKET COMMUNITY PARK 4,773.66 68,000.00 7.0%

71110 · EVENTS
Advertising - Events 6,806.38 0.00 100.0%
Contractural Services 40,603.74 70,000.00 58.0%
71110 · EVENTS - Other 130.38 0.00 100.0%

Total 71110 · EVENTS 47,540.50 70,000.00 67.9%

72200 · MUSEUM
Advertising 0.00 750.00 0.0%
Telecommunications 854.47 2,200.00 38.8%
Books, Dues & Subscriptions 0.00 250.00 0.0%
Office Supplies 0.00 250.00 0.0%
Exhibits & Programs 0.00 1,700.00 0.0%

Total 72200 · MUSEUM 854.47 5,150.00 16.6%

Total 07 · PARKS, REC & CULTURAL 53,168.63 143,150.00 37.1%

08 · COMMUNITY DEVELOPMENT
81100 · PLANNING COMMISSION

Salaries & Wages - Regular 1,440.00 5,000.00 28.8%
FICA/Medicare 128.52 500.00 25.7%
Consultants - Engineer 11,308.67 50,000.00 22.6%
Consultants - Comp Plan 0.00 40,000.00 0.0%
Mileage Allowance 0.00 500.00 0.0%
Meals & Lodging 0.00 750.00 0.0%
Convention/Education 0.00 2,000.00 0.0%

Total 81100 · PLANNING COMMISSION 12,877.19 98,750.00 13.0%

81110 · ARCHITECTURAL REVIEW BOARD
Salaries & Wages - Regular 1,155.00 4,000.00 28.9%
FICA/Medicare 115.90 850.00 13.6%
Mileage Allowance 0.00 200.00 0.0%
Meals & Lodging 0.00 300.00 0.0%
Convention & Education 0.00 500.00 0.0%

Total 81110 · ARCHITECTURAL REVIEW BOARD 1,270.90 5,850.00 21.7%

81111 · Board Of Zoning Appeals
Convention & Education 0.00 500.00 0.0%
FICA / Medicare 0.00 98.00 0.0%
Salaries & Wages - Regular 0.00 1,575.00 0.0%

Total 81111 · Board Of Zoning Appeals 0.00 2,173.00 0.0%

Total 08 · COMMUNITY DEVELOPMENT 14,148.09 106,773.00 13.3%

Town of Haymarket
11/26/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July through October 2018
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Jul - Oct 18 Budget % of Budget

09 · NON-DEPARTMENTAL
95100 · DEBT SERVICE

General Obligation Bond - Prin 169,499.91 186,440.00 90.9%

Total 95100 · DEBT SERVICE 169,499.91 186,440.00 90.9%

Total 09 · NON-DEPARTMENTAL 169,499.91 186,440.00 90.9%

94101 · CABOOSE ENHANCEMENT PROJECT 0.00 7,100.00 0.0%

94103 · PEDESTRIAN IMPROVEMENT PROJECT 0.00 208,600.00 0.0%

94105 · PERSONNEL
EMPLOYEE BENEFITS

6560 · Payroll Processing Fees -0.01

Total EMPLOYEE BENEFITS -0.01 0.00 100.0%

Total 94105 · PERSONNEL -0.01 0.00 100.0%

94106 · TOWN CENTER MASTER PLAN
Architectural/Engineering Fees 28,485.69 203,951.00 14.0%

Total 94106 · TOWN CENTER MASTER PLAN 28,485.69 203,951.00 14.0%

94107 · BLIGHT MITIGATION
Building Official/Engr. 0.00 50,000.00 0.0%

Total 94107 · BLIGHT MITIGATION 0.00 50,000.00 0.0%

Total Expense 829,821.26 2,643,824.00 31.4%

Net Ordinary Income 177,751.82 0.00 100.0%

Net Income 177,751.82 0.00 100.0%

Town of Haymarket
11/26/18 Revenue & Expenditures Actual To-Date vs Annual Budget

July through October 2018
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 TOWN OF HAYMARKET TOWN COUNCIL  

   

 WORK SESSION  

~ Minutes ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington St  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, November 5, 2018 6:00 PM Council Chambers 

Town of Haymarket Town Council Page 1 Printed 11/29/2018 

 
A Work Session of the Mayor and Council of the Town of Haymarket, VA, was held this evening in the 
Board Room, commencing at 6:00 PM. 
 
Vice Mayor Susan Edwards called the meeting to order. 

I. Call to Order 
Vice Mayor Susan Edwards: Present, Councilman Robert Day: Present, Councilman Connor Leake: 
Present (6:05 PM), Councilman Madhusudan Panthi: Present, Councilwoman Bond Cavazos: Present, 
Councilman Steve Shannon: Present, Mayor David Leake: Present (6:03 PM). 

II. Agenda Items 
1. Haymarket Historic Foundation 

Vice-Mayor Edwards if there are any questions concerning how the funds will be distributed. 
There were no questions.  

2. Architectural Review Board Appeal - 14801 Washington Street 
Mayor Leake states that he would like to discuss the memo from Martin Crim, Town Attorney, in 
closed session at the regular meeting. 
 
 
 
Councilman Leake asks to add to the evening's agenda possible pay raises for the Police 
Department. He add that this was discussed at the recent Council Retreat. He further adds that 
he has spoken to each member separately concerning this. Vice Mayor Edwards states that she 
did not speak with Councilman Leake and objects to this being added and shares concerns with 
this outside of budget time.  
 
Town Treasurer, Roberto Gonzalez, distributes to the Council a FY2018-2019 proposed change 
outline.  
 
Discussion ensues regarding a comparable salary with Prince William County, timing of the 
request, reduction of paid Town Council meetings and scaling back the Business Manager's 
hourly wages and hours. 

3. Fy2018-2019 Proposed Change 

III. Adjournment 

1. Motion to Adjourn 

. 

With no further business, the meeting was adjourned. 

 

 

 Submitted: Approved: 
 

 

 

 

__________________________________ ________________________________ 
Shelley M. Kozlowski, Clerk of the Council David Leake, Mayor 
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 TOWN OF HAYMARKET TOWN COUNCIL  

   

 REGULAR MEETING  

~ Minutes ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington St  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, November 5, 2018 7:00 PM Council Chambers 

Town of Haymarket Town Council Page 1 Printed 11/29/2018 

 
A Regular Meeting of the Mayor and Council of the Town of Haymarket, VA, was held this evening in the 
Board Room, commencing at 7:00 PM. 
 
Mayor David Leake called the meeting to order. 

I. Call to Order 
Vice Mayor Susan Edwards: Present, Councilman Robert Day: Present, Councilman Connor Leake: 
Present, Councilman Madhusudan Panthi: Present, Councilwoman Bond Cavazos: Present, Councilman 
Steve Shannon: Present, Mayor David Leake: Present. 

II. Color Guard - Troop 1882 
Colors were presented by Troop 1882. 

III. Pledge of Allegiance 
Pledge of Allegiance was led by Troop 1882. 

IV. Invocation - Pastor Don Meeks, Greenwich Presbyterian Church 
Pastor Meeks gives the evening's Invocation. 
 
At this time Mayor Leake asks the Council if there are no objections, he would like to make some changes 
to the evening's agenda. He asks to move "Minutes Approval" after "Haymarket Day Video" on the 
agenda and to move "Closed Session" after "Citizens' Time". He also asks to add to "Action Items", 
"Proposed Police Department Salary Increase". 

V. Veteran Banner Presentation 
After giving a brief background on how the Veteran Banner project came about with Senator Black, the 
Town Clerk, Shelley Kozlowski and Eagle Scout candidate Justin Lease, Mayor Leake, along with 
Senator Richard Black, presented Mr. Lease with a plaque of appreciation for his hard work.  

VI. Senator Richard Black, Special Guest Speaker  

VII. Parade Trophy Presentation 
Parade trophy recipients included; Showcase Dance Company for best performance, Tobaccology, best 
float and Mayor's choice award to Noah's Ark. 

VIII. Haymarket Day Video 
After viewing the Haymarket Day video, Officer O'Neal presented a check for $2,455.00 to Kristine Moore 
from INOVA Life with Cancer. The proceeds were raised from the Police Department's recent Breast 
Cancer Walk in October. 

IX. Minutes Approval 
1. Mayor and Council - Work Session - Oct 9, 2018 6:00 PM 
Councilman Shannon moves to accept the work session minutes from Tuesday, October 9, 2018. 
Councilwoman Cavazos seconds the motion. 
 
There was no discussion on the motion. 
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Regular Meeting Minutes November 5, 2018 

Town of Haymarket Town Council Page 2 Printed 11/29/2018 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Bond Cavazos, Councilwoman 

AYES: Edwards, Day, Leake, Panthi, Cavazos, Shannon 

2. Mayor and Council - Regular Meeting - Oct 9, 2018 7:00 PM 
Councilman Leake makes a motion to accept the minutes of the regular Town Council meeting of October 
9, 2018. Councilman Shannon seconds the motion. 
 
There was no discussion on the motion. 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Connor Leake, Councilman 

SECONDER: Steve Shannon, Councilman 

AYES: Edwards, Day, Leake, Panthi, Cavazos, Shannon 

X. Department Reports 
1. Police Department - Chief Lands 

• Police Chief Kevin Lands introduces the newest officer to the department, Tim Hood. Chief Lands 
reports that he attended the NOVA Chief's meeting. He adds that all of the officers went through 
taser recertification training. He further adds that Haymarket Day and Halloween night went 
well. He concludes his report stating that the department had its first assault on a police officer 
in Town. He reports that Officer Gregory was assaulted while on a call but he is okay. 

2. Administrative Staff Report  - Jerry Schiro, Business Manager 
Business Manager, Jerry Schiro, thanks the Staff for the great job they did putting on 
Haymarket Day.  
 
Councilman Leake asks the Town Planner, Emily Lockhart, about the recent Planning 
Commission public hearing on the McDonald's drive-thru. Ms. Lockhart states that the Planning 
Commission heard the public comments and referred the SUP to the Town Council with a 
recommendation for approval for a second drive thru lane at that location. Councilman Leake 
inquires about the status of the Comprehensive Plan. Ms. Lockhart responds that she has 
received some comments back from members of the Planning Commission and is now working 
on a citizen's survey. She concludes that she is hoping it will be completed this fiscal year. 
 
Councilman Leake asks the Treasurer, Roberto Gonzalez, about the worker's compensation 
line item that is over. Mr. Gonzalez states that while reviewing the numbers, there was a 
calculation that was incorrect. He adds that he reviewed this with the Town's insurance to 
correct it which he will bring up in the mid year review in January. He further adds with the new 
officer, the Town will see an increase with health insurance. He concludes that the Town is 
operating in the black. 

XI. Citizens' Time 
Lisa Bailey, 6670 Fayette Street, shares concerns with construction noise near her home as well as a 
request for moving her mailbox due to new construction.  
 
Andrea Payne, 6690 Fayette Street, spoke on behalf of 14801 Washington Street's demolition appeal. 
She states that she is in support of the demolition. 
 
Chris Foley, Berryville Virginia, spoke in support of the demolition at 14801 Washington Street.  
 
John Murray, 11106 Bristow Road. Mr. Murray states that he is the home inspector for Ms. Leonard's 
home at 14801 Washington Street. He shares with the Council the state of the home and its deterioration.  
 
Chuck Leonard, son of demolition applicant Dottie Leonard, shares his support of the demolition.  
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Joe Pasanello, 6895 Track Court, addresses the Council. He comments on the new VDOT Chick fil A wall 
as well as the recent activity in the Museum. He also shares concerns with the blighted properties in 
Town as well as the ARB appeal on the evening's agenda.  
 
Bob Weir, 6853 St. Paul Drive, shares concerns with having work sessions immediately prior to the last 2 
regular meetings and the Police Department salary increase added to the agenda. He also comments on 
the ARB appeal presented to the Town Council and the timing of the filing of the appeal. 

XII. Closed Session 
1. Motion Enter into Closed Session: Moves that the Town Council wishes to enter into closed 
session to discuss the salary of the Business Manager pursuant to Va. Code section 2.2 3711(A) 
(1) and legal consultation with regard to the appeal from the Architectural Review Board pursuant 
to Va. Code section 2.2 3711 (A) (7) for consultation from legal counsel. 

There was no discussion on the motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Connor Leake, Councilman 

SECONDER: Steve Shannon, Councilman 

AYES: Edwards, Day, Leake, Panthi, Cavazos, Shannon 

2. Motion Certification of Closed Session: Moves that each member of the Council certifies that to 
the best of their knowledge only those matters that are lawfully exempted under the provisions of 
Virginia Freedom of Information Act were heard or discussed and only those matters that were 
identified in the motion pertaining to this closed session were heard or discussed by the Council. 

Councilman Leake states that there was no "second" on the motion. Town Attorney, Martin 
Crim, states that you do not need one after the motion has been voted on. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Connor Leake, Councilman 

AYES: Edwards, Day, Leake, Panthi, Cavazos, Shannon, Leake 

XIII. Action Items 
1. Haymarket Historic Foundation 

Vice Mayor Edwards makes a motion to adopt Resolution #2018-16 as presented and it is a 
Resolution to appropriate distributed funds from the Haymarket Historic Foundation. 
Councilman Shannon seconds the motion.  
 
Mayor Leake asks if there is any discussion on the motion. Councilman Leake confirms that it 
goes to the Architectural Review Board for design approval and to the Town Council for 
approval of expenditures. Vice Mayor responds yes and states that a task list was sent to the 
ARB.  The Vice Mayor and Mayor give the audience a brief history of the Historic Foundation 
and the funding.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Susan Edwards, Vice Mayor 

SECONDER: Steve Shannon, Councilman 

AYES: Edwards, Day, Leake, Panthi, Cavazos, Shannon 

2. Architectural Review Board Appointment 
Vice Mayor Edwards moves to appoint Marchant Schneider to the Town of Haymarket 
Architectural Review Board for the full term of November 5, 2018 - November 4, 2022. 
Councilman Day seconds the motion.  
 
There was no discussion on the motion. 
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Town of Haymarket Town Council Page 4 Printed 11/29/2018 

RESULT: ADOPTED [5 TO 1] 

MOVER: Susan Edwards, Vice Mayor 

SECONDER: Robert Day, Councilman 

AYES: Edwards, Day, Panthi, Cavazos, Shannon 

NAYS: Connor Leake 

3. Architectural Review Board Appeal - 14801 Washington Street 
Mayor Leake invites the applicant, Dottie Leonard, to address the dais. She states the process 
she went through to complete her application and had the Clerk hand out her concept plan to 
the Council. She discusses what her original plans were for the property when she purchased it.  
She also shares the present state of the home and repairs that she has made to the home. She 
adds that she used the same home inspector that inspected the home on Jefferson Street.  
 
Ms. Leonard states that her plan is to build one floor of retail, a restaurant and beauty shop and 
the rest condos.  
 
Discussion ensues at the dais concerning historic preservation, previous demolition application 
requirements, ARB guidelines and structural engineer reports. 
 
Councilman Leake makes a motion to approve the appeal for the demolition permit for 14801 
Washington Street, Zoning Permit 2018-046. Councilman Shannon seconds the motion. 
 
There was no discussion on the motion. 

RESULT: ADOPTED [3 TO 2] 

MOVER: Connor Leake, Councilman 

SECONDER: Steve Shannon, Councilman 

AYES: Connor Leake, Madhusudan Panthi, Steve Shannon 

NAYS: Susan Edwards, Robert Day 

ABSTAIN: Bond Cavazos 

4. Proposed Police Department Salary Increase 

Mayor Leake states that during the strategic planning, that was open to the public, this was an item they 
were looking at for salaries. He adds that the Council asked the Chief to present what would be 
considered an equivalent for the officers that serve in Prince William County. He adds that during work 
session they discussed some proposed ideas on how this would be funded.  
 
Discussion amongst the Mayor, Council and members of Staff include funding for this year and years 
ahead, other Town Staff raises as well as the timing of the Police Department raises. 
 
The Mayor asks to take a 5 minute recess.   
  
Councilman Leake makes a motion to change the Police Department's salary as presented effective 
January 1, 2019. Councilman Shannon seconds the motion.  
 
There was no discussion on the motion. 
1. Motion 

RESULT: ADOPTED [5 TO 1] 

MOVER: Connor Leake, Councilman 

SECONDER: Steve Shannon, Councilman 

AYES: Day, Leake, Panthi, Cavazos, Shannon 

NAYS: Susan Edwards 

XIV. Updates 
1. Planning Commission 
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Councilman Shannon states that there was a Zoning Text Amendment for the crematorium that 
the Commission will be voting on at the November 18th meeting and an SUP for McDonald's 
second drive thru lane. Councilman Shannon adds that the Commission approved the SUP and 
recommended it be moved to the Town Council. 

2. Architectural Review Board 
Councilwoman Cavazos reports that the Architectural Review Board meeting was held on 
October 17, 2018. She notes that the tabled request for the demolition of 14801 Washington 
Street was denied based on the grounds that we did not have enough information or reports 
that the building was beyond repair. She adds that it is an historical building in Town and it is 
our responsibility to preserve it. She further states that the applicant did not provide plans for 
what would be built if the building was demolished. She also reports that a deck and fence 
application was approved for 6639 Hunting Path Road. She concludes her update stating that 
the Crossroads Village Center commercial building design and sign plans were tabled until the 
next meeting and there will be a work session prior to that meeting. 

XV. Council Member time 
1. Steve Shannon 

Councilman Shannon encourages those to vote tomorrow.  
2. Connor Leake 

Councilman Leake also encourages those to vote. Thanks Justin Lease and Senator Black for 
their involvement with the Veteran Banners. He adds that we have appropriated money in our 
budget for the blight properties and we should start taking action. He suggests reviewing the 
Planning Commission guidelines and ARB guidelines with Councilman Shannon and 
Councilwoman Cavazos. Thanks the Staff and Police Department. 

3. Madhu Panthi 
No comments. 

4. Susan Edwards 
No comments. 

5. Bond Cavazos 
Councilwoman Cavazos states that she agrees with many of Bob Weir's comments this 
evening.  She add that she feels that things are happening with short notice and the quick 
additions to the meetings is starting to feel really exhausting to her along with the outside 
chatter. She concludes that she feels decisions are being made ahead of the work sessions and 
that moving forward we are abiding by our decision to be transparent.  

6. Robert Day 
Councilman Day states that he is proud to be a part of the Town Council that is giving the police 
department the pay raise they deserve. He adds that this increase will be their pay to 
approximately the same pay rate as a Prince William County police officer. He further adds that 
town officers face the same dangers as a county officer and deserve to be paid accordingly. 
Councilman Day states that they should not have to choose between and underpaid position 
protecting our Haymarket residents or a living wage as a County or State officer. He continues 
stating that we are privileged and blessed to live in the Town of Haymarket with its own police 
department where officers frequently drive through our neighborhoods day and night, monitor 
bus stops, conduct foot and bike patrols, business safety checks, assist citizens with a variety of 
issues and are involved in community events. He notes that it recently took County officers 
approximately 30 minutes to respond to a breaking and entering call just outside of Town.  He 
adds that this is not a negative reflection of the County officers, the County is occasionally 
overwhelmed with calls and our officers are often called upon to assist just outside of the Town. 
He states that he would prefer to be in a town that provides help instead of a town that needs 
help and we are fortunate to have a police department that is able to respond quickly to 
incidents. He adds that we are privileged to live in the Town of Haymarket where the police 
department truly cares about the Town's citizens and our County neighbors.  

7. David Leake 
Mayor Leake thanks Senator Black once again for coming to the evening's meeting. He adds 
that it was very touching to hear his comments about Haymarket and from other residents that 
truly make Haymarket everyone's hometown. He concludes that we don't have the boundaries 
when we see at Haymarket Day thousands of people from neighboring communities coming to 
be a part of our Town. He concludes that we are going in the right direction and shares the 
sentiments of Councilman Day about the police department.  
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XVI. Adjournment 

1. Motion to Adjourn 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Connor Leake, Councilman 

AYES: Edwards, Day, Leake, Panthi, Cavazos, Shannon 

. 

 

 

 

 Submitted: Approved: 
 

 

 

 

__________________________________ ________________________________ 
Shelley M. Kozlowski, Clerk of the Council David Leake, Mayor 
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1 | P a g e  
 

                       Emily K. Lockhart
 Town Planner and Zoning Administrator 

 
 

 

MEMORANDUM 
 

TO:   Honorable Mayor and Town Council  
FROM:  Emily Lockhart, Town Planner and Zoning Administrator  
DATE:  December 3, 2018 
SUBJECT:   Haymarket Iceplex Bond Release Letter 
 
 

Background:   
The Haymarket Iceplex plan and as-builts, prepared by Christopher Consultants, have 
been approved. The plan proposed an addition to the existing Haymarket Iceplex 
Skating Facility.  
 
Purpose: 
The applicant has completed construction and development for the project and wishes 
to release the Performance Bond. Based on inspections, the development activities 
appear to be in general conformance with the approved plan, and the Town has received 
documentation of all final building inspection reports.  
 
Budgetary Impact:  
Not Applicable 
 
Staff Recommendation: 
I have no objections to releasing the Performance Bond for this project. I recommend 
that the Performance Bond be released.  
 
Draft Motion: 
1. I move the Town Council release the Performance Bond for Haymarket Iceplex.  
 
Or, 

  
2. Alternate Motion  
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Emily K. Lockhart 
TOWN PLANNER 

MEMORANDUM 

TO: 
FROM: 
DATE: 
SUBJECT:  

Town Council 
Emily K. Lockhart, Town Planner and Zoning Administrator 
November 27, 2018 
Special Use Permit SUP#2018-009, McDonald’s Drive-Thru Located at 6740 Leaberry 
Way 

Summary: The McDonald’s located at 6740 Leaberry Way has applied for a Special Use Permit to 
expand the existing drive-thru lane and add a second service lane. The applicant, McDonald’s will 
remove existing landscaping and hardscapes to improve the flow of traffic in the drive-thru lane and 
add the additional lane. Please see the attached site plan document for the existing conditions and the 
proposed conditions.  

The Zoning Ordinance requires the following standards are considered and met prior to approval. 
(d) A special use shall be approved if its design, location, construction, method of operation, special
characteristics and other aspects satisfy the following standards:

(1) The proposed use at the stipulated location shall be in accordance with the official policies of an
adopted comprehensive plan, and with any specific element of such plan.
(2) The proposed use shall be in accordance with the general purpose and intent of the applicable
zoning district requirements.
(3) The proposed use shall not adversely affect the use or values of surrounding properties and
structures.
(4) The proposed use shall not adversely affect the health, safety or general welfare of persons residing
or working in the neighborhood.
(5) Pedestrian and vehicular traffic generated by the proposed use shall not be hazardous or conflict
with the existing and anticipated traffic in the neighborhood.
(6) Utility, drainage, parking, loading and other necessary facilities provided to serve the proposed use
shall be adequate.

In addition, the drive-thru must meet the following Use and Design Standards; 
Drive-thru facilities.  
The following general standards shall apply to all drive-thru facilities:  
(1) All drive-thru entrances must be at least 50 feet from an intersection. The distance is measured along the
property line from the junction of the two street lot lines to the nearest edge of the entrance.
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(2) Drive-thru facilities shall be located and designed so that vehicular circulation does not conflict with traffic
movements in adjacent streets, service drives, and/or parking areas.
(3) Off-street stacking spaces shall be provided in accordance with the following requirements:

a. Stacking spaces shall not interfere with travel way traffic or designated parking spaces.
b. Stacking spaces shall be at a minimum of eighteen (18) feet in length.
c. Stacking spaces shall be located to the side or rear of the principle structure and shall not be adjacent
to any street right-of-way.
d. Off-street stacking spaces shall be provided in accordance with the following table:

Town Planner Analysis of Impacts: 
(1) McDonald’s is a preexisting drive-thru use located in the Industrial Zone of Town. The

additional drive-thru lane proposed will work to alleviate the current traffic issues on the
site by allowing additional vehicles to stack in the drive-thru lanes. The second drive-thru
lane will specifically address the traffic back up that occurs on to Washington Street as
well as Leaberry Way.

(2) The proposed use is in general conformance with the Industrial Zoning District and the
Comprehensive Plan. Specifically, the Comprehensive Plan addresses the Route 15/Route
55 Intersection and surrounding land parcels as a Planned Interchange Park, where
development is highway oriented.

(3) The proposed use is not expected to adversely affect the use or values of surrounding
properties and structures, rather alleviate the traffic congestion and enhance in the
aesthetics of the site.
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(4) The proposed use is not expected to adversely affect the health, safety, or general welfare
of person working in the building or surrounding areas.

(5) Pedestrian and vehicular traffic generated by the proposed use is not expected to pose any
hazardous conditions or conflict with existing and anticipated traffic on the site. Please
review the narrative provided by the applicant.

(6) The utilities and drainage on the site are adequate. The parking and loading on the site
should be discussed, the Town Planner is concerned about the amount of parking that
would be blocked by the drive-thru lane as well as significant stacking in the second lane.
If the second lane is stacked with vehicles, the parked vehicles along the north property
line may be blocked in. Town Planner recommends discussing the line striping, barriers, or
other measures taken to eliminate over stacking the drive-thru lanes and blocking vehicles
in.

Town Planner Recommendation: 
I recommend the Town Council visit the site prior to the meeting to look at the following; traffic flow 
on the current site, traffic backing up onto Leaberry Way, parking, vehicles blocked in spaces, and the 
general site layout. The Planning Commission has discussed the above items and referred the 
application to the Town Council with a recommendation for approval. 

Staff recommends the Town Council hear all the public’s comments at the public hearing and discuss 
in detail the comments and concerns. Based on the findings and the Planning Commission's 
recommendation of approval, Staff supports approval of second drive-thru lane. 

Draft Motions:
"I move the Town Council to approve the Special Use Permit for McDonald's to build a second drive-thru lane 
at the 6740 Leaberry Way location." 

Or

Alternate motion.
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	Full Agenda
	I. Call to Order
	II. Pledge of Allegiance - Girl Scout Troop 90064
	III. Invocation - Pastor Ruth Anne Sawyer, Haymarket Baptist Church
	IV. Honorary Police Officer Presentation
	V. Public Hearing
	1. 3831 : McDonald's Second Drive Thru Lane
	a. Special Use Permit Public Notice McDonalds Town Council


	VI. Department Reports
	1. 3832 : Police Department Report - Chief Kevin Lands
	a. Monthly Council Report Nov 18

	2. 3835 : Adminstrative Staff Report - Jerry Schiro, Business Manager
	a. Business Manager Report 12.03
	b. November Planner Report for Council 12-3
	c. Nov Engineer's Reports_KMM
	d. Treasurer & Financial Report for 12-03-2018


	VII. Minutes Approval 
	1. Minutes of Nov 5, 2018 6:00 PM
	Printout: Minutes of Nov 5, 2018 6:00 PM

	2. Minutes of Nov 5, 2018 7:00 PM
	Printout: Minutes of Nov 5, 2018 7:00 PM


	VIII. Citizens' Time
	IX. Action Items
	1. 3833 : Work Session Discussion
	2. 3834 : Bond Release - Haymarket Iceplex
	a. Bond Release Memo for Haymarket Iceplex

	3. 3836 : SUP#2018-009 McDonald's Special Use Permit
	a. V175005 - McDonalds Haymarket SUP 180920
	b. Report for the TC McDonald's SUP
	c. 20181129095138


	X. Updates
	1. 3840 : Planning Commission
	2. 3842 : Architectural Review Board

	XI. Council Member Time
	1. 3839 : Steve Shannon
	2. 3843 : Connor Leake
	3. 3844 : Madhu Panthi
	4. 3845 : Susan Edwards
	5. 3846 : Bond Cavazos
	6. 3847 : Robert Day
	7. 3848 : David Leake

	XII. Closed Session
	1. 3837 : Enter into Closed Session
	2. 3838 : Certification of Closed Session

	XIII. Adjournment 

	Appendix
	5.1.a · Special Use Permit Public Notice McDonalds Town Council
	6.1.a · Monthly Council Report Nov 18
	6.2.a · Business Manager Report 12.03
	6.2.b · November Planner Report for Council 12-3
	6.2.c · Nov Engineer's Reports_KMM
	6.2.d · Treasurer & Financial Report for 12-03-2018
	7.1 · Minutes of Nov 5, 2018 6:00 PM
	7.2 · Minutes of Nov 5, 2018 7:00 PM
	9.2.a · Bond Release Memo for Haymarket Iceplex
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	9.3.b · Report for the TC McDonald's SUP
	9.3.c · 20181129095138


