
TOWn OF HaYMaRKeT TOWn COUnCIL

WORK-SeSSIOn

~ agenda ~

David Leake, Mayor                                                                                                                                 15000 Washington St
http://www.townofhaymarket.org/                                                                                                                      Haymarket, VA  20169                        

Monday, August 27, 2012 3:00 PM Council Chambers

Town of Haymarket Town Council Page 1 Printed 8/24/2012

1. Call to Order

2. Discussion
1. Draft Agenda - September 2012

3. Adjournment



Updated: 8/24/2012 4:24 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Draft Agenda - September 2012

DATE: 08/27/12

The Mayor has called for a work-session to discuss the draft agenda for the September 4, 2012 Town 
Council Meeting.  Please see the draft agenda attached.

ATTACHMENTS:

 DRAFT AGENDA 09-04-2012 (PDF)
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TOWn OF HaYMaRKeT TOWn COUnCIL

RegULaR MeeTIng

~ agenda ~

David Leake, Mayor                                                                                                                                 15000 Washington St
http://www.townofhaymarket.org/                                                                                                                      Haymarket, VA  20169                        

Tuesday, September 4, 2012 7:00 PM Council Chambers

Town of Haymarket Town Council Page 1 Printed 8/24/2012

1. Call to Order

2. Citizen's Time

3. Minutes Acceptance

4. Updates
A. Old Post Office Renovation
B. Hulfish House Renovation Update

5. Appropriations
A. Engineering Services - Washington Street Enhancement
B. Alexandra's Keep Proffer Monies
C. Public Safety Appropriations
D. General Reserves

6. Department Reports
A. Treasurer's Report
B. Police Report - Chief James E. Roop
C. Building Official's Report - James R. Lowery, Jr.
D. Town Manager's Report - Gene Swearingen

7. Agenda Items
A. Town Attorney
B. Washington Street Enhancement Project
C. Town Center Master Plan
D. Zoning Text Amendments
E. Zoning Permit Application
F. Appointment of Chief of Police & Town Clerk
G. Salary Increases

8. Councilmember Time
A. David Leake
B. Steve Aitken
C. Katherine Harnest
D. Rebecca Bare
E. Mary Lou Scarbrough
F. Milt Kenworthy
G. James Tobias

9. Adjournment

10. Information Items
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Updated: 8/24/2012 1:09 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Old Post Office Renovation

DATE: 09/04/12

Updates on the work are summarized below.  

The Cost Tracking Report through is attached.  The exterior work on the building, including the addition 
will be complete by the end of August.  Interior work is nearly complete however, some work such as the 
finishing of the interior walls will be held up until a final lease with a tenant is completed.  

At Council’s direction we have placed a “For Lease” sign in front of the Old Post Office while we continue 
to negotiate a lease with the Junkalas.   To date we have received three calls regarding the building, all 
from agents.  

RECOMMENDATION

It is recommended that the Town Council receive this report as information.  

4.A
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2.1.a

Packet Pg. 4

A
tt

ac
h

m
en

t:
 D

R
A

F
T

 A
G

E
N

D
A

 0
9-

04
-2

01
2 

 (
11

18
 :

 D
ra

ft
 A

g
en

d
a 

- 
S

ep
te

m
b

er
 2

01
2)



Updated: 8/24/2012 1:50 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Hulfish House Renovation Update

DATE: 09/04/12

Updates on the work are summarized below.  

The Cost Tracking Report for the Hulfish House is attached.  The exterior work on the Hulfish 
House will be completed by the end of August.  

Lease negotiations with the tenant for the Hulfish House have been delayed due to the 
continued request for a monetary settlement related to the May flooding of her store.  Some 
interior work on the Hulfish House will be delayed until that issue is settled.  

At the request of the Town Attorney, we will discuss the request with the Council in closed 
session.

RECOMMENDATION

It is recommended that the Town Council review the request from the tenant and determine 
whether a new settlement is possible.
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Updated: 8/22/2012 3:46 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Engineering Services - Washington Street Enhancement

DATE: 09/04/12

5.A

Packet Pg. 4

2.1.a

Packet Pg. 6

A
tt

ac
h

m
en

t:
 D

R
A

F
T

 A
G

E
N

D
A

 0
9-

04
-2

01
2 

 (
11

18
 :

 D
ra

ft
 A

g
en

d
a 

- 
S

ep
te

m
b

er
 2

01
2)



Updated: 8/20/2012 12:53 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Alexandra's Keep Proffer Monies

DATE: 09/04/12

The subdivision of Alexandra's Keep, when approved, had proffered conditions attached to its 
development.  The monetary contribution proffers become due and payable once the occupancy permits 
are issued.  All twelve lots have been billed $16,676.03 each; DR Horton has paid all twelve invoices.  
The following is the breakdown of the $16,676.03:

Designated purpose Amount per lot Total per designated 
purpose

Historic Resources “To be used by the Historic Commission of 
Haymarket”

$500.00 $6,000.00

Police Fire & Rescue “To be used for the improvement of police, fire and 
rescue services within the Town.  The Town may forward all or a portion of this 
contribution to Prince William County or to the Gainesville Volunteer Fire Company”

$1,257.53 $15,090.36

Parks, Recreation, Public Works “To be used for parks, 
recreation facilities, sidewalks, streetscape, and other public improvements within the 
Town”

$4,500.00 $54,000.00

Schools “To be used for the improvement of public schools serving the Town 
residents.  The Town Council, at its sole discretion, may forward all or a portion of this 
contribution to the Prince William County School Board or to a specific local school PTA”

$8,435.00 $101,220.00

Escalator $1,983.50 $23,802.00

TOTAL $200,112.36

ATTACHMENTS:

 Alex Keep-Ordinance-SUP Dev Conditions-Binder (PDF)
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Updated: 8/24/2012 2:57 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Public Safety Appropriations

DATE: 09/04/12

Police Cruiser: $34,000
Police Officer: $

5.C
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Updated: 8/24/2012 4:08 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: General Reserves

DATE: 09/04/12

The Town’s auditor, Robinson, Farmer Cox has provided a summary of the changes in fund balance and 
has projected an amount of $123,025.00 which can be brought forward to the 2013 Budget.

BACKGROUND

The onsite work for the audit is now complete.  We requested that the auditor review our fund balance 
and provide the actual amount that can be carried forward from the 2012 budget to the 2013 Budget. 
The summary is attached.  That number includes the amount of revenue collected over the amount 
budgeted and the amount of expenditures under the amount budgeted.  

Bringing this amount forward to this year’s budget will increase the total budget by $123,025.00.  State 
law requires that any increase in the Town budget of over 1% requires a public hearing.  

RECOMMENDATION

It is recommended that the Town Council amend the budget by bringing the amount of $123,025.00 from 
prior year fund balance forward to the 2013 Budget and that the funds be placed in the General Reserve 
line item.

It is further recommended that the Town Council schedule a public hearing at the October 1, 2012 
Council meeting for the amendment of the 2103 Operating budget.

ATTACHMENTS:

 Fund Balance Changes Draft 08-24-2012 (PDF)
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Updated: 8/13/2012 10:54 AM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Treasurer's Report

DATE: 09/04/12
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Updated: 8/13/2012 10:54 AM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Police Report

DATE: 09/04/12
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Updated: 8/22/2012 3:59 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Building Official's Report

DATE: 09/04/12
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Updated: 8/13/2012 10:55 AM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Town Manager's Report

DATE: 09/04/12
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Updated: 8/20/2012 1:30 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Town Attorney

DATE: 09/04/12
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Updated: 8/24/2012 1:53 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Washington Street Enhancement Project

DATE: 09/04/12

On August 9, a Pre-Advertisement Conference (PAC) was held at VDOT to go over review comments from 
VDOT in preparation for the August 31 Advertisement of the project.  Two important issues impacting the 
project were raised at the meeting:

1. While VDOT had agreed in 2001 to perform the Geotechnical testing and recommendations, it 
had never been done.  VDOT has since begun the testing and will provide the recommendations 
no later than mid-September.  An addendum to the RFP can be issued if any of the 
recommendations require revisions to the plans. A contingency item for addressing the 
geotechnical recommendations has been included in the engineer’s addendum.

2. When this project was started in 2000, it was established that the drainage would follow the 
VDOT standards and protocols.  At that time, the VDOT standard for providing water quantity 
and water quality control (also known as SWM/BMP) was to allow an exemption for needing 
SWM/BMP if there was less than an acre of new pavement proposed by the project.  This project 
had been developed using this standard and was approved for Right of Way Acquisition by VDOT 
in 2009 with that understanding.  

However, also in 2009, VDOT changed their standard for allowing an exemption in accordance 
with laws passed on stormwater management to allow SWM/BMP exemptions only for projects 
that had less than one acre of “regulated disturbed area” per outfall.  VDOT never informed the 
Town of this change or that the Enhancement Project would not be grandfathered to the 
previous exception.  In addition, even newer SWM/BMP standards and laws came into effect as 
of July 1, 2012.  The issue that the Enhancement Project would need to address SWM/BMP was 
raised for the first time at the PAC. 

It has been determined that the Enhancement Project will be grandfathered from the new 
standards that came into effect on July 1, but will have to address SWM/BMP to the standards 
that were in effect prior to July 1, 2012.  Based on an initial evaluation, the Town’s engineering 
consultant believes that the Enhancement Project will still be exempt from needing to provide 
SWM/BMP, but will need to perform research, calculations, documentation and coordination with 
VDOT to establish what actually needs to be done for this project.

As a result of having to go through this process and admitting that not informing the Town of the 
changed standards is their fault, VDOT agrees that the project cannot be advertised on August 
31, 2012.  The engineering consultant has stated that this issue can be addressed along with 
moving the drainage in accordance with the Haymarket Baptist Church settlement so that the 
project can be advertised on or before the end of September.   However, the addendum for the 
engineer to perform this additional work needs to be approved by Town Council.
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Information Item (ID # 1123) Meeting of September 4, 2012

Updated: 8/24/2012 1:53 PM by Jennifer Preli Page 2

The addendum from the engineering consultant is $XXXXX.  It should be noted that this contract 
is a cost plus fixed fee contract with a not to exceed amount, not a lump sum contract.  This 
means that the engineer will only bill for time actually worked.  So while the addendum contains 
items such as addressing unknown geotechnical recommendations, the engineer will not bill for 
this if no work is done.  In addition, due to the efficient nature of their work to date, they still 
have money available from their previous addendum to use.  However, so that staff does not 
have to come back to Council to request additional money which would cause additional delay in 
advertising, The Town Manager and staff requests that the Council approve the addendum and 
appropriate up to $XXXXX for it.   

The appropriation will come from the Streetscape Expenditures Line Item and is eligible for the 
80% reimbursement from the enhancement program grant. 
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Updated: 8/24/2012 1:03 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Town Center Master Plan

DATE: 09/04/12

The Town received five proposals for developing a master plan for the Town Center property.   

BACKGROUND

The Town Council, at its August 2012 meeting directed the staff to make a recommendation as to which 
firm could provide the service of an overall “master” plan for the Town Center Property.  The committee 
met with the following firms:

Anderson & Associates/Fraizer
Burgess & Niple
J2E

After that meeting the committee requested a second meeting with J2E.  As a result of the interviews, 
the committee will be prepared to make a recommendation regarding the firm to provide the Master Plan 
for the Town Center Property.

RECOMMENDATION

It is the recommendation of the review committee that ______________ be awarded the contract for the 
Town Center Property Master Plan.  It is further recommended that the Town Council amend the budget 
by transferring $20,000 from the Capital Reserves line item to the Professional Services Line item Town 
Planner and appropriate and allocate up to $20,000 for this service.
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Updated: 8/23/2012 8:00 AM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Zoning Text Amendments

DATE: 09/04/12
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Updated: 8/23/2012 7:58 AM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Zoning Permits

DATE: 09/04/12

14950 Washington Street - Office - Permit Number ZP20120711

The form of the motion would be:

1. I move that the Town Council approve Zoning Permit #20120711 for an business office use to be 
located at 14950 Washington Street, Suite 203, in accordance with Section 58-177(9) of the 
Town Code.  

Renee Enterprises, LLC 
14950 Washington Street, #203
Haymarket, Virginia  20169
58-177 (9)

ATTACHMENTS:

 14950 Washington Street - New tenant and sign (PDF)
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RECEIVED 
J(;~ 1 1 2012 

ZONING PERMIT #: ZP2fJtW7( I TOWN OF HAYMARKET 

NOTE: This application mllst be filled Ollt completely and all componellts of SlIbmissioll reqlliremellls mllst be met 
before the application can be accepted and scheduledfor review/hearing. 

ONING PERMIT APPLICATION 
ZONING ACTIVITY: 0 New Construction 0 Alteration/Repair 0 Addition 
(Check all that apply) A New Tenant/Use 0 Change of Use 0 Relocation 

NAME OF BUSINESS/APPLICANT: 1tnu.. E(lferpri~e-S LL-C...-
PROPOSED USE: ADV~v--hS.e,'Yl€{)-f - (oco+lcn Size (Sq. Ft./Length) of Construction: ____ _ 

SITE ADDRESS: /LfC('S) (;J:ti1i/)q h() Jlrm sA-€.. ,,)03 ParceIID#: ______ _ 

Subdivision Name: _______________ _ Lot Size: ________ _ 

ZONING DISTRICT: 0 R-l 0 R-2 1i18-1 08-2 01-1 0 C-l Site Plan Required: 0 Yes ~No 

Special Use Permit Required: 0 Yes ):lJ\Io Homeowners Association (HOA) Approval: 0 Yes ~o 
Off-street Parking: Spaces Required: _______ Spaces Provided: _______ _ 

is j'eq;.) - 0 m.Jc prHMy?( ;s-w LLC - (otis 8rcuJI'J "-L 1J..oJ 

. rting Documentation (attached) : 0 Narrative 0 Plan/Plat 0 Specification Sheet 

flJ~;;- ll1-C~) FEE: 0 $25.00 Residential £USO.OO commercm PAID 
lll? L 11 2012 

z 5':8 3L{3 3) ERTIFICATE OF APPROPRIALit:NESSnarket 
ADDITIONAL DESCRIPTION: (i.e. color, type afmaterial,fant style, etc.) 

Supporting Documentation (attached): 0 Specification Sheet 0 Photograph(s) 

PERMIT HOLDER INFORMATION PROPERTY OWNER INFORM 

1lJfi-J moNaCO - crys+o( OiArS erl 

Na/40'55 LUXfJi fl?rld') 51 - Suik.X3 Na1'D 60'1- Stf Y 

,51/e 

~Aa.,.1CA1 
5(911) 
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APPLICANT / PROPERTY OWNER SIGNATURE * * * ** * REQUI RED* * * * ** 

f ru{)loJJ ()ufID (>>f2~~ 1t-1f~~ 
-A""P-Pl-ic-=at:..n-t ':':Si'--g':"na-t-=u=-re---'-f(::"~----(Y1--'-~":':"-=----V-;P-i(-«'s- /f\ Property Owner Signature 

***OFFICE USE ONLY*** ZONING PERMIT#: 'ZPZDt267 f( 

Date Filed : 1-- I( -/ V Fee Amount: __________ Date Paid: ________ _ 

DATE TO ARCHITECTURAL REVIEW BOARD (ARB): 2 -(5 - ( z...-

DAPPROVED DDISAPPROVED DTABLED UNTIL: _______ ,DDEFERRED UNTIL: ____ _ _ 

ARCHITECTURAL REVIEW BOARD CHAIR: 

SIGNATURE PRINT 

CONDITIONS: 

DATE TO PLANNING COMMISSION: 8-(3 .... (z..... 

D APPROVED DDISAPPROVED DTABLED UNTIL: _______ D DEFERRED UNTIL: _____ _ 

PLANNING COMMISSION {where required) : 

SIGNATURE PRINT 

CONDITIONS: 

DATE TO TOWN COUNCIL: 

D APPROVED DDISAPPROVED DTABLED UNTIL:. ________ DDEFERRED UNTIL: ______ _ 

TOWN COUNCIL {where required) : 

CONDITIONS: 

SIGNATURE PRINT 

P.o. Box 1230 '" Haymarket, Virginia 20168'" 703-753-2600 '" FAX: 703-753-2800 
Zoning Permil Application Page 2 012 - Revised 12-19-/ J 
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Sherrie Wilson 

From: 
Sent: 

Gerry Kennedy [gkennedy@attivacorp.com] 
Thursday, July 19, 2012 2:41 PM 

To: Sherrie Wilson 
Subject: Re: New Tenant 

Hello Sherrie: Thanks for your email. Plz consider this email as my agreement with Renee Enterprises zoning and sign 
request. Thank you. Best regards, gerry 

Sent from my iPhone 
Thank you, 
gerry kennedy 
(0) 703 7543900 
(c) 301 639 0058 

On Ju119, 2012, at 11:51 AM, "Sherrie Wilson" <swilson@townofhaymarket.org> wrote: 

I received Renee Enterprises Zoning Permit app 
for a new tenant at 14950 Washington Street. 

They were supposed to get you to sign it. 
Can you send me an email stating you have 
approved them in your building, and them 
putting up a small hanging sign? 

Sherrie Wilson 
Deputy Clerk 

<image001.jpg> 

P.O. Box 1230 
Haymarket, VA 20168 
703-753-2600 
Fax: 703-753-2800 
Please visit our website at www.townofhaymarket.org 
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Updated: 8/24/2012 2:42 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Appointment of Chief of Police & Town Clerk

DATE: 09/04/12

The newly elected Town Council is required by its Charter to appoint the positions of Town Clerk and the 
Police Chief after it takes office.

BACKGROUND

Under Article III. Administration and Government of the Town Charter, The Clerk paragraph (16) and the 
Chief of Police paragraph (17) are to be appointed by the newly elected Council at the first regular 
meeting in September.  The Charter sections are attached.

RECOMMENDATION

It is recommended that the Town Council appoint Jennifer Preli as the Town Clerk and James Roop as 
the Town Police Chief.  The form of the motion would be:

“I move to appoint Jennifer Preli as the Town Clerk as required by the Town Charter.  I further move to 
appoint James Roop as Town Police Chief as required by the Town Charter.”

Or, other motion.
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Updated: 8/24/2012 1:11 PM by Jennifer Preli Page 1

TO: Town of Haymarket Town Council

SUBJECT: Salary Increases

DATE: 09/04/12

The 2013 Budget includes funding for salary increases for the staff in an amount of up to 5% 
per employee.  The 5% includes a 3% cost of living increase and up to an additional 2% 
based on performance.

BACKGROUND

The Town Council approved funding for salary increases and requested that all employees receive a 
performance review and a salary increase recommendation.  Those reviews were completed and the 
salary recommendations made. 

At the August Town Council meeting, the Council suggested that staff make another review the salary 
increase recommendations and make changes if needed.  The second review has now been completed.

When the Council approved the 2013 Budget the amount of the 5% salary increase, $23,894.14 was 
included in that approval.  That amount includes the increase in regular salaries.  The corresponding 
increase in any overtime paid to those employees eligible for overtime is also included in the budget.  The 
Council must take official action on salary increases in addition to its approval of the payroll budget.  
Because this official action has not taken place, the increases have not yet gone into effect.

Two town employees, the Town Manager and the Police Chief are not included in this request.  Any 
recommendation for a salary increase for these employees must be made by the Town Council. 

RECOMMENDATION

It is recommended that the Town Council approve the amount of $23,804.14 for salary increases for the 
staff.  It is further recommended that the Town Council approve a salary recommendation for the Town 
Manager and Police Chief and include that recommendation in the action.

Finally, it is recommended that the salary increases be made retroactive to July 1, 2012 to allow 
employees to receive the full year of the increase. 
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