
 TOWN OF HAYMARKET PLANNING COMMISSION  

   

 REGULAR MEETING  

~ Agenda ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington Street, Suite 100  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, August 20, 2018 7:00 PM Council Chambers 

Town of Haymarket Planning Commission Page 1 Printed 8/20/2018 

I. Call to Order 

II. Pledge of Allegiance 

III. Minutes Approval 
1. Planning Commission - Continuation Meeting - Jun 18, 2018 7:00 PM 
2. Planning Commission - Regular Meeting - Jul 16, 2018 7:00 PM 
3. Planning Commission - Continuation Meeting - Jul 16, 2018 7:30 PM 

IV. Citizens' Time 

V. Agenda Items 
1. Architectural Review Board Liaison Appointment 
2. 6675 Fayette Street, 3 Single Family Residential Lots, Site Plan, FINAL Approval 
3. Harrover Park Master Plan Action Items 

VI. Old Business 
1. Crossroads Village Center UPDATE 

VII. Town Planner Update 

VIII. Town Council Update 

IX. Architectural Review Board Update 

X. Adjournment 



 TOWN OF HAYMARKET PLANNING COMMISSION  

   

 CONTINUATION MEETING  

~ Minutes ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington Street, Suite 100  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, June 18, 2018 7:00 PM Council Chambers 

Town of Haymarket Planning Commission Page 1 Printed 8/14/2018 

 
A Continuation Meeting of the Planning Commission of the Town of Haymarket, VA, was held this 
evening in the Board Room, commencing at 7:00 PM. 
 
Chairman Matt Caudle called the meeting to order. 

I. Call to Order 
Chairman Matt Caudle: Present, Councilman Steve Shannon: Absent, Commissioner Maureen Carroll: 
Present, Commissioner James Carroll: Present, Commissioner Cathy Pasanello: Present, Commissioner 
Madhusudan Panthi: Absent. 

II. Pledge of Allegiance 

III. Closed Session 
Matt Caudle, Chairman, states that the Planning Commission is already in session with a continuation 
meeting from the joint public hearing held on Monday, May 21, 2018.  He states that it was brought to his 
attention that there was a meeting scheduled on Sunday, May 20th before our joint public hearing on 
Monday, May 21, 2018. Starting to his left, Chairman Caudle asks who attended. Each Commissioner 
states that they were not present at the Sunday meeting. 
 
At this time, Chairman Caudle asks to go into closed session.  
1. Motion 

Chairman Caudle moves to enter into closed session pursuant to Virginia Code section 2.2-
3711 (A) (7) for consultation with legal counsel regarding specific legal matters specifically the 
Crossroads Village Center. Commissioner J. Carroll seconds the motion.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Matt Caudle, Chairman 

SECONDER: James Carroll, Commissioner 

AYES: Matt Caudle, Maureen Carroll, James Carroll, Cathy Pasanello 

ABSENT: Steve Shannon, Madhusudan Panthi 

IV. Certification of Closed Session 
Chairman Caudle makes a motion to certify that to the best of each Commissioner's knowledge only 
those matters lawfully exempted from open meeting discussion under the provisions of the Freedom of 
Information Act and only those items identified in the motion to convene the closed session were heard or 
considered by the Planning Commission. Commissioner Pasanello seconds the motion.  
1. Motion 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Matt Caudle, Chairman 

SECONDER: Cathy Pasanello, Commissioner 

AYES: Matt Caudle, Maureen Carroll, James Carroll, Cathy Pasanello 

ABSENT: Steve Shannon, Madhusudan Panthi 

V. Action Item 
1. Crossroads Village Center 

Chairman Caudle asks Town Planner, Emily Lockhart, about the document that they received 
tonight. Ms. Lockhart states that before the Commission tonight is the red lined version of the 
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updated proffer statement. She adds that she received this on June 6th and took her review 
time and gave it to the Planning Commission. She further adds that the Commission received 
an updated GDP showing the elevations per the Commission's request. Ms. Lockhart states 
that in tonight's packet there is a map showing green space, storm water underground and 
VDOT's comments from June 5th with applicant responding to the comments on June 6th. She 
concludes stating that on June 6th, the school board held their meeting to discuss the 
Development Impact Statement. They wanted to stress that they did not approve the rezoning 
but did approve a Development Impact Statement for the Crossroads Village Center. They 
included their public content, what was discussed and on the following page you have the actual 
development impact statement. She states for elementary schools - 24 students, middle schools 
- 11 students, high school - 14 for a total of 49 students generated. She concludes that 
Haymarket Elementary School is currently under capacity and the 24 would not put it over 
capacity.  The middle school with the projected 11 students would put it over capacity and the 
high school's current and projected enrollment does not have sufficient capacity to 
accommodate the projected 14 students. 
 
Chairman Caudle asks Mr. Lockhart how long does it normally take from the time you receive 
documents and review them until the Commission receives them? Ms. Lockhart states that 
since this is document we have been working on since April, I took two days and today to 
review the document but typically when these new applications come in I can have them turned 
around in 2 -3 weeks for your review. 
 
The Commission reviewed the technical memorandum from Katie McDaniel and Chad Baird 
concerning the Institute of Transportation Engineer's trip general manual 10th edition rates for 
fast food restaurants with or without a drive-thru. Chairman Caudle states according to this data, 
the net difference in total of trips between a fast food with a drive thru and one without is a -109 
trips for drive thru. Ms. Lockhart responds that is correct.  
 
Commissioner Pasanello asks Ms. Lockhart if we have heard from the County Transportation 
office.  Ms. Lockhart states that she submitted the documentation, but has not heard back yet 
but will follow up. Commissioner Pasanello also asks if there should be an archaeologist on site 
for this development? Chairman Caudle interjects asking if we have ever done that with any 
other projects in town? Ms. Lockhart replies not to her knowledge. Commissioner Pasanello 
concludes her comments stating that she would like to see more landscaping in the plan as well 
as comments from the Town Engineer concerning the drive thru traffic.  
 
Commissioner M. Carroll, shares that she likes a lot of the plan with retail but would rather see 
more high end restaurants versus fast food so that it doesn't become a magnet for travelers 
coming off of 66 adding additional traffic. She states that she would like to see perhaps fewer 
town homes for more green space. She adds that as a former teacher she is disappointed in the 
numbers that the middle and high school will be over. She concludes that she would like final 
comments from VDOT. 
 
Commissioner J. Carroll, inquires if the Fire and Rescue would have enough room to get to the 
town homes?  Ms. Lockhart states fire access is given in all of the drive paths in between the 
town homes and this will be reviewed in the site plan phase by the Fire Marshall. Commissioner 
Carroll shares concerns with the impact on traffic and schools as well. 
 
Chairman Caudle comments on the increase in school enrollment stating that it would be an 
increase of .6% with the addition of the 79 town homes.  
 
Ms. Lockhart states that the proffers are fully voluntary. The proffers were reviewed and 
discussed. The Commission shares concerns with the number of phases.   
 
Mr. Gifford Hampshire, from the law firm of Blankingship and Keith and the representative for 
the applicant, states that there are only two phases. Mr. Hampshire also commented on the 
school impact statement that Chairman Caudle touched upon.  He states that there is a CIP 
solution within 5 years for the high school and a solution  to the middle school overcrowding in 
10 years.  
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At this time, Chairman Caudle asks for a 10 minutes recess. 
 
The meeting reconvenes at 8:10 pm.  
 
Chairman Caudle proposes to continue the continuation meeting until July 9, 2018. This will be 
the same night as the regular meeting. 
 
Commissioner M. Carroll and Commissioner J. Carroll both state that their appointments are up 
at the end of June and they will not seek reappointment.  
 
Chairman Caudle and Commissioner Pasanello both agree to the July 9, 2018 continuation 
meeting.  

VI. Adjournment  
No Adjournment, the meeting was continued. 
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 TOWN OF HAYMARKET PLANNING COMMISSION  

   

 REGULAR MEETING  

~ Minutes ~ 

  
Shelley M. Kozlowski, Clerk of Council  15000 Washington Street, Suite 100  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, July 16, 2018 7:00 PM Council Chambers 

Town of Haymarket Planning Commission Page 1 Printed 8/14/2018 

 
A Regular Meeting of the Planning Commission of the Town of Haymarket, VA, was held this evening in 
the Board Room, commencing at 7:00 PM. 
 
Chairman Matt Caudle called the meeting to order. 

I. Call to Order 
Chairman Matt Caudle: Present, Councilman Steve Shannon: Present, Commissioner Tony James: 
Present. 

II. Pledge of Allegiance 

III. Minutes Approval 
1. Planning Commission - Regular Meeting - Jun 6, 2018 7:00 PM 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

2. Planning Commission - Work Session - Jun 18, 2018 7:30 PM 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

IV. Citizen's Time 
Bob Weir, 6853 St. Paul Drive, shares concerns with holding a Planning Commission meeting with only 3 
Commissioners as well as concerns with the Crossroads Village Center.  
 
Maureen Carroll, 6862 Track Court, addresses the Commission. She states concerns with the Crossroads 
Village Center project particularly with the drive thru restaurant traffic and the environmental impact. 
 
James Carroll, 6862 Track Court, states his concerns with traffic and school impact with the Crossroads 
Village Center project and encourages the Commission to devise a plan to incorporate the use green 
energy sources, to look into the city wide internet plan and to better fund the Town park. 
 
Dottie Leonard,14081 Washington Street, thanks the Carroll's and the Chairman Caudle for their service 
on the Planning Commission. Referencing the Crossroads project, she doesn't feel traffic will be an issue 
and hopes the project is approved.  Her concern is how the structures will look and if that look will fit into 
the Town. She concludes that she isn't in favor of so many special use permits. 
 
With no on else to speak, Chairman Caudle closes Citizens' Time.  

V. Action Items 
1. Verizon Wireless 6736 Madison Street 

Councilman Shannon moves to approve Zoning Permit ZO#2018-034 for Verizon Wireless to 
construct an unmanned equipment shelter on site. Commissioner James seconds the motion. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

2. SP#2018-001 Fayette Street Single Family Homes Site Plan 
Councilman Shannon moves to approve the Landscape Buffer Waiver requested by Bowman 
Consulting on behalf of the applicant to reduce the required 25' Transparent buffer to a 10' 
landscaped buffer with 4 deciduous canopy trees and a 6-foot-tall fence for all three properties. 
Commissioner James seconds the motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

VI. Appointments  
1. Liaison to the Architectural Review Board 

Chairman Caudle tables the appointment of Liaison to the Architectural Review Board until a 
later date.  

2. Planning Commission Chairman 
Councilman Shannon moves to reappoint Matt Caudle as Chairman of the Planning 
Commission. Commissioner James seconds the motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

VII. Old Business 
Ms. Lockhart proposes to hold a work session for the Comprehensive Plan on August 20, 2018 at 6 pm. 
The Commission agrees. 

VIII. Town Planner Update 
1. Schedule Work Session for Comprehensive Plan 

IX. Town Council Update 
Councilman Shannon states that he nominated Susan Edwards as the Vice-Mayor.  He also states that 
the new Commissioner, Tony James was appointed at the July 2nd meeting as well. 

X. Architectural Review Board 
Ms. Lockhart states that June was a pretty busy meeting.  She states that the Fayette Street homes and 
plans for McDonald's were both on the June agenda.  She adds that the July agenda will include Tesla 
charging stations.   
 
Referencing the hybrid route mailer that was mailed out to residents, Chairman Caudle asks Ms. Lockhart 
if she has any updates?  Ms. Lockhart states that she does not have any official correspondence from 
them outside of the meeting in February and has not seen the flier. Chairman Caudle asks the Town 
Planner to do some research on the matter for the next meeting.  
 
Ms. Lockhart states that she has been working on the blighted properties across the street and there has 
been some movement on them. 
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XI. Adjournment 

1. Motion to Adjourn 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

. 

 

 

 

 Submitted: Approved: 
 

 

 

 

__________________________________ ________________________________ 
Shelley M. Kozlowski, Clerk of the Council Matt Caudle, Chairman 
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 TOWN OF HAYMARKET PLANNING COMMISSION  
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Shelley M. Kozlowski, Clerk of Council  15000 Washington Street, Suite 100  
http://www.townofhaymarket.org/  Haymarket, VA 20169 
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A Continuation Meeting of the Planning Commission of the Town of Haymarket, VA, was held this 
evening in the Board Room, commencing at 8:00 PM. 
 
Chairman Matt Caudle called the meeting to order. 

I. Call to Order 
Chairman Matt Caudle: Present, Councilman Steve Shannon: Present, Commissioner Tony James: 
Present. 

II. Action Item 
1. Crossroads Village Center 

Ms. Lockhart states that there is an updated GDP in their packet along with the redline and 
clean line version of the proffer statement. Ms. Lockhart adds that she did give our new 
Commissioner, Mr. James all of the information on the Crossroads Village Center prior to 
tonight's meeting and asked the applicant to give an overview of the project and some of the 
issues that we have worked out to date.  
 
Gifford Hampshire, with the law firm of Blankingship and Keith and the representative for the 
applicant, outlined the Crossroads Village Center project to date concerning proffers, traffic and 
school impact, phasing and walkability.  
 
Councilman Shannon states that he is in support of the project, but, still has concerns about the 
one entrance off of Washington Street. 
 
Don Wooden, the applicant from the Meladon group, addresses the Commission concerning the 
drive thru restaurants. He states that the restaurants are changing based on consumer 
demands and desires.  He adds that the public wants more convenience in how we dine. He 
further adds that many of the sit down restaurants are changing to add pick up lanes.  
 
Councilman Shannon makes a motion to forward Rezoning Application REZ#2018-004 for the 
Crossroads Village Center to the Town Council with a recommendation for approval to rezone 
9.94 acres from B-2 to R-2. Commissioner James seconds the motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

2. Motion 
Councilman Shannon makes a motion to forward Special Use Permit Application SUP#2018-
002 for the Crossroads Village Center to the Town Council with a recommendation for approval 
to permit by Special Use Permit a drive thru restaurant at the "western restaurant" location in 
accordance with the GDP. Commissioner James seconds the motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

3. Motion 
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Councilman Shannon makes a motion to forward Special Use Permit Application SUP#2018-
003 for the Crossroads Village Center to the Town Council with a recommendation for approval 
to permit by Special Use Permit  a drive thru restaurant at the "central restaurant" location in 
accordance with the GDP.  Commissioner James seconds the motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

4. Motion 
Councilman Shannon makes a motion to forward Special Use Permit Application SUP#2018-
004 for the Crossroads Village Center to the Town Council with a recommendation for approval 
to permit by Special Use Permit a drive thru restaurant at the "eastern restaurant" location in 
accordance with the GDP. Commissioner James seconds the motion.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

5. Motion 
Councilman Shannon makes a motion to forward Special Use Permit Application SUP#2018-
005 for the Crossroads Village Center to the Town Council with a recommendation for approval 
to permit by Special Use Permit a hotel or assisted living facility with a building height not to 
exceed 75 and at the location referenced on the GDP. Commissioner James seconded the 
motion. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

6. Motion 
Councilman Shannon makes a motion to forward Special Use Permit Application SUP#2018-
006 for the Crossroads Village Center to the Town Council with a recommendation for approval 
to permit by Special Use Permit an automobile repair service at the location referenced on the 
GDP. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

7. Motion 
Councilman Shannon makes a motion to forward Special Use Permit Application SUP#2018-
007 for the Crossroads Village Center to the Town Council with a recommendation for approval 
to permit Special Use Permit a bank with the a drive-thru window at the location referenced on 
the GDP. Commissioner James seconds the motion. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

III. Adjournment 

1. Motion to Adjourn 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Steve Shannon, Councilman 

SECONDER: Tony James, Commissioner 

AYES: Matt Caudle, Steve Shannon, Tony James 

. 

 

 

 

 Submitted: Approved: 
 

 

 

 

__________________________________ ________________________________ 
Shelley M. Kozlowski, Clerk of the Council Matt Caudle, Chairman 
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        Kathryn M. McDaniel, P.E. 
TOWN ENGINEER 

 

 

 

   MEMORANDUM 
 
 

TO:   Emily Lockhart, Town Planner and Zoning Administrator  
  Jerry Schiro, Business Manager 
FROM:  Katie McDaniel, Town Engineer 
DATE:  August 16, 2018 
SUBJECT:   6675 Fayette Street Site Plan Engineering Approval  
 

 

Per your request, I have reviewed the third submission of the 6675 Fayette Street Site 
Plan.  I used the Haymarket Ordinances, Site Plan Checklists, second submission 
comment letter dated July 10, 2018 and response letter dated August 16, 2018 in order to 
review this site plan. The modification request for the street lighting has appropriate 
justification, additional BMP details have been provided, and the applicant has 
demonstrated compliance with all other Town requirements. I have no additional 
comments and recommend approval of this Site Plan. 
  
Please let me know if you have any questions.  I can be reached at 
kmcdaniel@townofhaymarket.org. 
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mailto:kmcdaniel@townofhaymarket.org


1 | P a g e  
 

        Emily K. Lockhart 
        Town Planner and Zoning Administrator 

         
 

 

MEMORANDUM 
 

TO:   Planning Commission 
FROM:  Emily K. Lockhart, Town Planner 
DATE:  August 16, 2018 
SUBJECT:   6675 Fayette Street, 3 Single Family Residential Lots 
 
 
Project Details:  
The site plans for 6675 Fayette Street have been thoroughly reviewed by the Town Engineer and 
myself, Town Planner. The site plans are in compliance with the Town of Haymarket’s Zoning 
Ordinance, Site Plan Checklists and the comment letters from the Town Engineer as well as the 
comments discussed during a site plan meeting with the applicant and engineer. Modifications and 
waivers have been requested for the landscaping buffers and the lighting on the site. The Planning 
Commission approved the landscaping buffer waiver on July 18, 2018, The Architectural Review 
Board has approved the fence style, colors and height for the privacy fence at the August 15, 2018 
meeting. A modification for the lighting has been requested by the applicant and is in the set of site 
plans on page 2.  
 
If you have any questions or concerns please email or call me, (703) 753-2600.  
 
Recommendation:  
I recommend the Planning Commission approve the proposed site plans for 6675 Fayette Street as 
they comply to the Town’s Ordinance and requirements.  
 
Motion or Alternate Motion:  
“I motion the Town of Haymarket Planning Commission approve Site Plan 2018-001 for 6675 Fayette Street”  
 
Or Alternate motion 
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SITE PLAN

6675 FAYETTE STREET.

GPIN: 7298-80-9749

TOWN OF HAYMARKET

PRINCE WILLIAM COUNTY, VIRGINIA

SITE PLAN: 2018-001

SP2018-001
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P:\003096 - 6675 Fayette St-Haymarket\003096-01-001 (ENG) - 6675 Fayette St-Haymarket\Engineering\Engineering Plans\003096-01-001-COV.dwg

CO
VE

R 
SH

EE
T

N/A
N/A

1

c 
   

B
ow

m
an

 C
on

su
lti

ng
 G

ro
up

, L
td

.

P
ho

ne
: (

70
3)

 4
64

-1
00

0

Fa
x:

 (7
03

) 4
81

-9
72

0

w
w

w
.b

ow
m

an
co

ns
ul

tin
g.

co
m

B
ow

m
an

 C
on

su
lti

ng
 G

ro
up

, L
td

.
14

02
0 

Th
un

de
rb

ol
t P

la
ce

S
ui

te
 3

00
C

ha
nt

ill
y,

 V
irg

in
ia

 2
01

51

PR
IN

C
E 

W
IL

LI
AM

 C
O

U
N

TY
, V

IR
G

IN
IA

TO
W

N
 O

F 
H

AY
M

AR
KE

T

66
75

 F
A

Y
E

TT
E

 S
TR

E
E

T

SP2018-001

SH/KF BG

00396-01-001

JULY 2018

003096-D-CP-001

R
E

S
ID

E
N

TI
A

L 
S

IT
E

 P
LA

N

KF

22

SITE

SHEET INDEX
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1 COVER SHEET

2 GENERAL NOTES

3 EXISTING CONDITIONS AND DEMOLITION PLAN

4 GRADING PLAN

5 GRADING NOTES AND DETAILS

6 EROSION AND SEDIMENT CONTROL PLAN PHASE 1

7 EROSION AND SEDIMENT CONTROL PLAN PHASE 2

8 EROSION AND SEDIMENT CONTROL NARRATIVE AND DETAILS

9 EROSION AND SEDIMENT CONTROL CHECKLIST

10 LANDSCAPE PLAN

11 LANDSCAPE SCHEDULE, NOTES AND DETAILS

12 PWCSA INSPECTOR LOG SHEET

13 PWCSA DETAILS

14 CULVERT COMPUTATIONS

15 CULVERT PROFILES

16 STORMWATER MANAGEMENT PLAN

17 STORMWATER MANAGEMENT NOTES AND DETAILS
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20 SIGHT DISTANCE LOT C
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Luminaire Schedule

Symbol Qty Label LLF
Description

1 Existing Cobra Head 0.650 Enclosed Drop Lens 100HPS

3 Proposed Post Top Luminaire 0.720 Amerlux D623 Textured Acrylic with FDR

Calculation Summary

Label CalcType Units
Avg

6675 Fayette Street SubdivisionIlluminance
Fc 0.61
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        Emily K. Lockhart 
        Town Planner and Zoning Administrator 

         
 

 

MEMORANDUM 
 

TO:   Planning Commission 
FROM:  Emily K. Lockhart, Town Planner 
DATE:  August 16, 2018 
SUBJECT:   Town Park Master Plan & Priority List  
 
 
Background: 
In December of 2015 the Town Council and Planning Commission adopted and approved the 
Harrover Park Master Plan for our Town Park. Please find the Harrover Park Master Plan in the 
materials delivered to you this week. The Town is looking to implement small portions of the plan as 
funding is available and to work towards activating the Park. The Park has the potential to be a major 
focal point of our Town and with several affordable projects within our budget we are looking to act 
on these improvements within the fiscal year.  
 
The current Park budget is 68k. Park expenses include but are not limited to; 

• Pet Waste Stations 
• Maintenance of the grounds 
• Maintenance of the Harrover House 

 
Proposed Action Items for Discussion: 
During our August 20th Planning Commission Work Session and Meeting, I would like to discuss 
with the Commissioners a plan specifically outlining 5 action items for the Commission to achieve 
this fiscal year at the Town Park (all within our means and monies). I recommend all Commissioners 
review the Harrover Park Master Plan to become familiar with the document. Being familiar with the 
document will allow us to work productively and efficiently. Please consider the following items for 
the priority list discussion; 

• Bike Racks, the ARB has discussed the aesthetics of the bike racks and will have the final say 
on the “look”. Planning Commission (PC) should consider the placement in reference to the 
Park Plan along with other locations throughout Town. 

• Trash Cans and Recycling Bins- ARB has chosen the cans, PC should consider the placement 
of one trash & recycling combo and one single trash can  

• Playground equipment -- ***More to follow at Monday Night’s meeting***  
• A VA tourism LOVE sign – I have been researching the LOVE signs and the programs offered 

to assist with the funding. If this is a project the Planning Commission would like to take on as 
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a placemaking tactic I will work with the ARB on the design of the sign. Planning Commission 
will need to propose a placement for the sign if it were to be located at the Park. Lastly, I will 
be working on the reimbursement/funding applications.  

• Park Pavilion and/or small Gazebo structures, please refer to the Master Plan for the 
placement 

• Community Board 
• Or other aspects of the Master Plan.  

 
Recommendation:  
I recommend the Planning Commission designate a priority list of 5 items to work on, as a good faith 
effort to activate this community space that is currently underutilized.  With this priority list the 
Planning Commission needs to keep in mind the current funding we have, the feasibility of the 
proposed work and the timeline to successfully complete the work.  
 
The goal is to provide a course of action to start implementing portions of our Master Plan. I 
recommend we keep within the approved plan for the Park and work to implement the smaller 
portions.  
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