TOWN OF HAYMARKET TOWN COUNCIL

WORK SESSION

~ AGENDA ~
y ry, Clerk of the Council 15000 Washington St
http://www.townofhaymarket.org/ Haymarket, VA 20169
Monday, August 29, 2022 7:00 PM Council Chambers

I. Call To Order
ll. Pledge of Allegiance

[ll. Agenda Items

1. Monthly Financial Report

2. RFP Notice of Intent

3. ARB and Planning Commission Vacancy Applications
4, Town Charter Amendments - Final Draft

5. Safe Streets and Roads for All Grant Discussion

6. FY2022 Surplus Presentation

V. Adjournment
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Income
3110 - GENERAL PROPERTY TAXES
3110-01 - Real Estate - Current
3110-02 - Public Service Corp RE Tax
3110-04 - Penalties - All Property Taxes
Total 3110 - GENERAL PROPERTY TAXES
3120 - OTHER LOCAL TAXES
3120-00 - Transient Occupancy Tax
3120-01 - Bank Stock Tax
3120-02 - Business License Tax
3120-03 - Cigarette Tax
3120-04 - Consumer Utility Tax

3120-05 - Meals Tax - Current
3120-06 - Sales Tax Receipts
3120-07 - Penalties (Non-Property)
3120-08 - Interest (Non-Property)
Total 3120 - OTHER LOCAL TAXES
3130 - PERMITS,FEES & LICENESES
3130-01 - Application Fees
3130-03 - Motor Vehicle Licenses
3130-05 - Other Planning & Permits
Total 3130 - PERMITS,FEES & LICENESES
3140 - FINES & FORFEITURES
3140-01 - Fines
Total 3140 - FINES & FORFEITURES
3150 - REVENUE - USE OF MONEY
3150-01 - Earnings on VACO/VML Investment
3150-03 - Interest on Bank Deposits
Total 3150 - REVENUE - USE OF MONEY
3151 - RENTAL (USE OF PROPERTY)
3151-04 - Suite 208 B&B Security
3151-06 - Suite 204 MAC-ISA
3151-07 - Haymarket Church Suite 206
3151-08 - 15020 Washington Realty
3151-09 - 15026 Copper Cricket
3151-11 - Cupcake Heaven and Cafe LLC
3151-13 - A1 Testing Solutions LLC
Total 3151 - RENTAL (USE OF PROPERTY)
3165 - REVENUE - TOWN EVENTS

3165-01 - Town Event

3165-02 - Farmer's Market
3165-03 - Town Ornaments
Total 3165 - REVENUE - TOWN EVENTS
3180 - MISCELLANEOUS
3180-01 - Convenience Fee
Total 3180 - MISCELLANEOUS
3200 - REVENUE FROM COMMONWEALTH
3200-02 - 599 Law Enforcement Grant
3200-05 - Communications Tax
3200-06 - Department of Fire Programs
3200-11 - Personal Property Tax Reimburse
3200-12 - Railroad Rolling Stock
3200-16 - DMV Select Commission
3200-17 - LOLE Grant
Total 3200 - REVENUE FROM COMMONWEALTH
4002 - Transfer from ARPA Funds

FY2023

Actuals Budget % of Budget
0.00 400,143.00 0.0%
0.00 12,022.00 0.0%
0.00 1,000.00 0.0%
0.00 413,165.00 0.0%
18,732.14 168,000.00 11.15%
0.00 24,000.00 0.0%
10,395.09 240,000.00 4.33%
12,958.44 130,000.00 9.97%
21.68 158,000.00 0.01%
82,209.67  1,000,000.00 8.22%
0.00 160,000.00 0.0%
1,999.42 5,000.00 39.99%

824.81
127,141.25  1,885,000.00 6.75%
175.00 4,500.00 3.89%
30.00 1,000.00 3.0%
3,300.00 15,000.00 22.0%
3,505.00 20,500.00 17.1%
1,620.79 20,000.00 8.1%
1,620.79 20,000.00 8.1%
445.27 1,500.00 29.69%
904.13 6,000.00 15.07%
1,349.40 7,500.00 17.99%
668.30 4,010.00 16.67%
1,176.00 3,528.00 33.33%
5,935.70 35,614.00 16.67%
9,206.94 55,241.00 16.67%
3,938.30 23,629.00 16.67%
5,685.38 34,793.00 16.34%
0.00 14,241.00 0.0%
26,610.62 171,056.00 15.56%
28,455.00 70,000.00 40.65%
1,537.50 1,500.00 102.5%
0.00 4,350.00 0.0%
29,992.50 75,850.00 39.54%
-11.27 100.0%
-11.27 100.0%
0.00 31,548.00 0.0%
7,038.46 80,000.00 8.8%
0.00 10,000.00 0.0%
18,626.97 18,627.00 100.0%
1,285.76 1,300.00 98.91%
180.33 60,500.00 0.3%
0.00 3,094.00 0.0%
27,131.52 205,069.00 13.23%
0.00 209,600.00 0.0%

Comments

amounts collected up to July 31, 2022

amounts collected up to July 31, 2022

amounts collected up to July 31, 2022; still
missing 5 out of 20

amounts collected up to July 31 2022

Funds collected in FY2022 for FY2023
events

Full season vendors funds for second half
of event
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Total Income
Gross Profit

Expense

01 - ADMINISTRATION
11100 - TOWN COUNCIL

111001
111002 -
111003 -
111004 -
111005 -
Total 11100 -

- Convention & Education

FICA/Medicare

Meals and Lodging
Mileage Allowance
Salaries & Wages - Regular

TOWN COUNCIL

12110 - TOWN ADMINISTRATION

1211001

1211102 -
1211003 -
1211004 -
1211005 -
1211006 -
1211007 -
1211008 -
1211009 -
1211010 -

1211011

1211012 -
1211014 -
1211015 -
1211016 -
1211017 -
1211018 -
1211019 -
1211020 -

1211021

1211022 -
1211024 -
1211025 -
1211026 -
1211030 -

Total 12110 -

- Salaries/Wages-Regular
Salaries & Wages - DMV Clerk
Salaries/Wages - Part Time
FICA/Medicare

VRS

Health Insurance

Life Insurance

Disability Insurance
Unemployment Insurance
Worker's Compensation

- Gen Property/Liability Ins.
Accounting Services

Printing & Binding
Advertising

Computer, Internet &Website Svc
Postage

Telecommunications

Mileage Allowance

Meals & Lodging

- Convention & Education
Miscellaneous

Books, Dues & Subscriptions
Office Supplies

Equipment Rental

Capital Outlay-Machinery/Equip
TOWN ADMINISTRATION

12210 - LEGAL SERVICES

1221001
Total 12210 -

- Legal Services

LEGAL SERVICES

12240 - INDEPENDENT AUDITOR

1224001
Total 12240 -

- Auditing Services
INDEPENDENT AUDITOR

Total 01 - ADMINISTRATION
03 - PUBLIC SAFETY
31100 - POLICE DEPARTMENT

3110001

3110003 -
3110013 -
3110004 -
3110005 -
3110020 -

3110021

3110022 -
3110023 -
3110024 -
3110025 -
3110026 -
3110027 -
3110028 -
3110032 -

- Salaries & Wages - Regular
Salaries & Wages - OT Premium
Salaries & Wages - OT Select En
Salaries & Wages - Holiday Pay
Salaries & Wages - Part Time
FICA/IMEDICARE

- VRS

Health Insurance

Life Insurance

Disability Insurance
Unemployment Insurance
Workers' Compensation Insurance
Line of Duty Act Insurance
Legal Services

Computer, Internet & Website

217,339.81 3,007,740.00 7.23%
217,339.81 3,007,740.00 7.23%
0.00 2,500.00 0.0%
187.42 2,000.00 9.37%
0.00 1,000.00 0.0%

0.00 250.00 0.0%
2,450.00 25,000.00 9.8%
2,637.42 30,750.00 8.58%
27,266.04 357,513.00 7.63%
0.00 48,478.00 0.0%
4,976.64 56,615.00 8.79%
2,417.18 35,389.00 6.83%
3,178.41 36,809.00 8.64%
4,843.25 66,466.00 7.29%
428.11 4,685.00 9.14%
223.05 2,640.00 8.45%
615.22 6,160.00 9.99%
322.00 335.00 96.12%
17,802.00 18,025.00 98.76%
337.52 8,000.00 4.22%
410.95 8,298.00 4.95%
0.00 9,000.00 0.0%
605.00 23,650.00 2.56%
0.00 4,000.00 0.0%
949.22 7,500.00 12.66%
0.00 1,000.00 0.0%

0.00 2,000.00 0.0%

0.00 6,000.00 0.0%

0.00 2,000.00 0.0%
2,612.19 16,000.00 16.33%
116.22 6,500.00 1.79%
0.00 4,075.00 0.0%

0.00 5,000.00 0.0%
67,103.00 736,138.00 9.12%
4,195.50 80,000.00 5.24%
4,195.50 80,000.00 5.24%
0.00 17,120.00 0.0%

0.00 17,120.00 0.0%
73,935.92 864,008.00 8.56%
46,003.45 464,487.00 9.9%
2,355.21 23,000.00 10.24%
0.00 12,000.00 0.0%
1,648.32 32,310.00 5.1%
5,364.80 36,000.00 14.9%
4,014.52 43,437.00 9.24%
5,228.55 28,427.00 18.39%
9,523.11 78,379.00 12.15%
732.06 5,904.00 12.4%
299.67 2,400.00 12.49%
176.51 3,000.00 5.88%
20,067.00 22,825.00 87.92%
4,705.00 4,750.00 99.05%
2,205.00 27,300.00 8.08%
80.00 5,000.00 1.6%

Front loaded costs

Front loaded costs
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3110033 - Postage
3110034 - Telecommunications
3110035 - General Prop Ins (Vehicles)
3110037 - Meals and Lodging
3110038 - Convention & Edu. (Training)
3110040 - Annual Dues & Subscriptions
3110041 - Office Supplies
3110042 - Vehicle Fuels
3110043 - Vehicle Maintenance/Supplies
3110045 - Uniforms & Police Supplies
3110052 - Office Equipment Rental
Total 31100 - POLICE DEPARTMENT
32100 - FIRE & RESCUE
3210001 - Contributions to other Govt Ent
Total 32100 - FIRE & RESCUE

Total 03 - PUBLIC SAFETY
04 - PUBLIC WORKS

4110002 - Street Beautification - HF

4110003 - E & S Inspections

43200 - REFUSE COLLECTION
4320001 - Trash Removal Contract

Total 43200 - REFUSE COLLECTION

43100 - MAINT OF 15000 Wash St./Grounds
4310001 - Repairs/Maintenance Services
4310002 - Maint Svc Contract-Pest Control
4310003 - Maint Svc Contract-Landscaping

4310004 - Maint Svc Contract Snow Removal

4310005 - Maint Svc Cont- Street Cleaning

4310007 - Electric/Gas Services
4310008 - Electrical Services-Streetlight
4310009 - Water & Sewer Services
4310010 - Janitorial Supplies

4310011 - Real Estate Taxes

4310015 - Maintenance - Vehicle Fuel
4310016 - Maint - Vehicle Maintenance

Total 43100 - MAINT OF 15000 Wash St./Grounds

Total 04 - PUBLIC WORKS
06 - ECONOMIC DEVELOPMENT
60000 - Tourism/Traveling Marketing
60001 - General
60003 - Advertising
Total 06 - ECONOMIC DEVELOPMENT
07 - PARKS, REC & CULTURAL
70000 - HAYMARKET COMMUNITY PARK

7000001 - Grounds Maintenance/Repairs
Total 70000 - HAYMARKET COMMUNITY PARK

71110 - EVENTS
7111001 - Advertising - Events
7111003 - Contractural Services
7111004 - Events - Other
Total 71110 - EVENTS
72200 - MUSEUM
7220009 - Advertising
7220012 - Telecommunications
7200015 - Books, Dues & Subscriptions
7200016 - Office Supplies
7220018 - Exhibits & Programs
Total 72200 - MUSEUM
Total 07 - PARKS, REC & CULTURAL
08 - COMMUNITY DEVELOPMENT
81100 - PLANNING COMMISSION
8110001 - Salaries & Wages - Regular

0.00 100.00 0.0%
963.23 12,000.00 8.03%
3,891.00 3,700.00 105.16%
108.94 5,000.00 2.18%
0.00 10,000.00 0.0%
4,557.55 14,000.00 32.55%
358.65 5,000.00 717%
2,673.11 43,200.00 6.19%
1,636.61 15,000.00 10.91%
85.86 26,000.00 0.33%
0.00 3,094.00 0.0%
116,678.15 926,313.00 12.6%
0.00 10,000.00 0.0%

0.00 10,000.00 0.0%
116,678.15 936,313.00 12.46%
0.00 2,213.00 0.0%

0.00 5,000.00 0.0%
14,719.45 110,820.00 13.28%
14,719.45 110,820.00 13.28%
13,349.99 97,672.00 13.67%
0.00 3,000.00 0.0%
4,545.00 35,000.00 12.99%
0.00 7,000.00 0.0%

0.00 2,000.00 0.0%
3,426.02 16,500.00 20.76%
360.08 5,500.00 6.55%
535.65 3,000.00 17.86%
100.38 2,000.00 5.02%
0.00 2,500.00 0.0%
67.30 2,500.00 2.69%
0.00 1,000.00 0.0%
22,384.42 177,672.00 12.6%
37,103.87 295,705.00 12.55%
0.00 72,000.00 0.0%

0.00 48,000.00 0.0%

0.00 22,000.00 0.0%

0.00 142,000.00 0.0%
465.10 20,000.00 2.33%
465.10 20,000.00 2.33%
240.00 5,000.00 4.8%
0.00 50,000.00 0.0%
589.95 19,350.00 3.05%
829.95 74,350.00 1.12%
0.00 750.00 0.0%
138.91 2,200.00 6.31%
0.00 250.00 0.0%

0.00 250.00 0.0%
400.00 1,700.00 23.53%
538.91 5,150.00 10.46%
1,833.96 99,500.00 1.84%
0.00 5,670.00 0.0%

Front loaded costs

3.1la
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3.1la

8110002 - FICA/Medicare 0.00 500.00 0.0%
8110003 - Consultants - Engineer 0.00 10,000.00 0.0%
8110004 - Consultants - Comp Plan 0.00 5,000.00 0.0%
8110005 - Mileage Allowance 0.00 250.00 0.0%
8110006 - Meals & Lodging 0.00 700.00 0.0%
8110007 - Convention/Education 0.00 2,000.00 0.0%
Total 81100 - PLANNING COMMISSION 0.00 24,120.00 0.0%
81110 - ARCHITECTURAL REVIEW BOARD
8111001 - Salaries & Wages - Regular 0.00 5,830.00 0.0%
8111002 - FICA/Medicare 0.00 446.00 0.0%
8111005 - Convention & Education 0.00 500.00 0.0%
Total 81110 - ARCHITECTURAL REVIEW BOARD 0.00 6,776.00 0.0%
81111 - Board Of Zoning Appeals
8111101 - Convention & Education 0.00 1,500.00 0.0%
8111102 - FICA / Medicare 0.00 102.00 0.0%
8111103 - Salaries & Wages - Regular 0.00 1,325.00 0.0%
Total 81111 - Board Of Zoning Appeals 0.00 2,927.00 0.0%
Total 08 - COMMUNITY DEVELOPMENT 0.00 33,823.00 0.0%

09 - NON-DEPARTMENTAL
95100 - DEBT SERVICE

9510002 - General Obligation Bond - Prin 160,100.00 160,200.00 99.94% Front loaded costs
9510003 - General Obligation Bond - Int 5,258.16 8,545.00 61.54% Front loaded costs
Total 95100 - DEBT SERVICE 165,358.16 168,745.00 97.99%
Total 09 - NON-DEPARTMENTAL 165,358.16 168,745.00 97.99%
94104 - Street Scape - Park Sidewalk
9410401 - Architectural/Engineering Fees 0.00 144,318.00 0.0%
Total 94104 - Street Scape - Park Sidewalk 0.00 144,318.00 0.0%
94105 - PERSONNEL
EMPLOYEE BENEFITS
6560 - Payroll Processing Fees 0.00
Total EMPLOYEE BENEFITS 0.00
Total 94105 - PERSONNEL 0.00
94106 - TOWN CENTER MASTER PLAN
9410601 - Architectural/Engineering Fees 0.00 65,057.00 0.0%
Total 94106 - TOWN CENTER MASTER PLAN 0.00 65,057.00 0.0%
94107 - BLIGHT MITIGATION
9410701 - Building Official/Engr. 0.00 40,000.00 0.0%
Total 94107 - BLIGHT MITIGATION 0.00 40,000.00 0.0%
94108 - Capital Improvment Funds Expens 0.00 218,271.00 0.0%
Total Expense 394,910.06 3,007,740.00 13.13%
Net Ordinary Income -177,570.25 0.00 -0.06
Net Income -177,570.25 0.00 100.0%

Attachment: FY2023 Actuals vs Budget as of 08.23.2022 (5735 : Monthly Financial Report)
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TO:
FROM:
DATE:

Town of Haymarket
15000 Washington Street, #100 Kathryn M. McDaniel, P.E.

Haymarket, VA 20169 TOWN ENGINEER
703-753-2600

MEMORANDUM

Emily Kyriazi, Acting Town Manager
Kathryn M. McDaniel, Town Engineer
August 22, 2022

SUBJECT: Notice of Intent to Award Haymarket Town Park Streetscape Project

RFP #2022-001

3.2.a

The Town of Haymarket issued an RFP for the design work for streetscape
improvements at the Town Park on April 28, 2022. Proposals were due by 3:00 pm on
Monday June 13, 2022. Kimberly Henry and I attended the proposal opening. One
proposal was received from The Engineering Groupe in the amount of $89,500.00.

The Town has verified that The Engineering Groupe currently holds a valid Virginia
Business Entity Registration, Registration Number 0407003647 (expires 12/31/23). A
positive recommendation was provided during a call with the Town of Occoquan, listed
as a reference. The Engineering Groupe also provided the below schedule for the design

work:

Task Schedule Deliverable
Notice to Proceed Day 1

Complete Survey Day 30 Survey Base Sheet
30% Design Milestone Day 60 30% Plan
Town Review Complete Day 74

60% Design Milestone Day 95 60% Plan
Town Review Day 109

90% Design Milestone/Submit to Other Agencies | Day 130 90% Plan
Town and Agency Review Day 175

Permitting Review Day 189

ROW Acquisition Day 234 Plats

100% Completion Day 255 | 100% Plans and Permits

The Engineering Groupe appears to be responsible and responsive, and the proposal is
consistent with the requirements. I recommend award of the Haymarket Town Park

1|Page
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3.2.a

Streetscape Project to The Engineering Groupe in the amount of $89,500.00 (eighty-nine

thousand, five hundred dollars).

Please let me know if you have any additional questions regarding these comments. I

can be reached at kmcdaniel@townofhaymarket.org.

2|Page
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Town of Haymarket
15000 Washington Street, #100
Haymarket, VA 20169
703-753-2600

To: Mayor and Haymarket Town Council

From: Kim Henry, Clerk of Council

Date: August 29, 2022

Re: Planning Commission and ARB Applications

Background: The Town of Haymarket Planning Commission has 5 members with terms expiring
June 30" of alternating years. These terms are for 4 years. The Architectural Review Board also
has 5 members with terms expiring June 30" of alternating years. These are also 4 year terms.
On June 30, 2022, there was a resignation of an Architectural Review Board member because
her family was re-locating and a member who wished not to serve for another term. Also, June
30, 2022, we had a letter from a Planning Commission member stating that they would not be
interested in renewing their term. This left 2 vacancies on ARB and one on Planning
Commission.

Attached are 3 applications.

Sandy Freeman is interested in filling the Planning Commission vacancy. This would be a four
year term with the term ending June 30, 2026.

Stacy Curran is interested in serving on the ARB. She would finish the term of Sheridan King
which would end June 30, 2023.

Ben Barben is also interested in serving on the ARB. This would be a 4 year term with his term
ending June 30, 2026.

Draft Motion: I moved to appoint Sandy Freeman to the Haymarket Planning Commission with a
term expiring June 30, 2026. I also moved to appoint Stacy Curran to the Architectural Review
Board with a term expiring June 30, 2023 and appoint Ben Barben to the Architectural Review
Board with a term expiring June 30, 2026.

Or Alternate Motion

l|Page
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Ken Luersen, Mayor § % 15000 Washington Street
TracyLynn Pater, Vice Mayor £ '¢< z Suite 100
Council Members: ; el E Haymarket, Virginia 20169
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Chris Morris B § www.townofhaymarket.org
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Application for Appointment Consideration
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Address: C: GO Fa ) a//"{. st /‘éﬂ-(./m/lfﬁ-"' L

Cell Phone: g§t{o - (9 - 43¢ O

Email Address: 5,q,_é.4-§07(07 Q\ O\ e . Co

Please Circle One Below;

\’\

Board of Zoning Appeals

Planning Commission

Please use the space below or atta ifg your interest in being part of the
Town's governmental process and how you feel you can contribute.

For additional information, please contact the Clerk of Council, Kim Henry, at
khenry@townofhaymarket.org or by phone at 703-753-2600.
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Architectural Review Board Planning Commission Board of Zoning Appeals

elow or attach a letter describing your interest in being part of the
Town's governmental process and how you feel you can contribute.

For additional information, please contact the Clerk of Council, Kim Henry, at
khenry@townofhaymarket.org or by phone at 703-753-2600.
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Ken Luersen, Mayor 15000 Washington Street
TracyLynn Pater, Vice Mayor Suite 100

Council Members: Haymarket, Virginia 20169
Steve Shannon 703-753-2600

Chris Morris www.townofhaymarket.org
Robert Weir

Joseph Pasanello

Marchant Schneider

Appointed Boards, Committees & Commission:
Application for Appointment Consideration

Full Name: gid.) AaM))  E. BA?EéA.)

Address: (7C[3 (BRAVKE CouRT  HAYMARKET \/A 20163

Cell Phone: 57Z&- 2 & - Bo Yl

Email Addresss by bavrben @ q_Mm'(. Com
4

Please Circle One Below;

Architectural Review Board Planning Commission Board of Zoning Appeals

Please use the space below or attach a letter describing your interest in being part of the
Town's governmental process and how you feel you can contribute.

For additional information, please contact the Clerk of Council, Kim Henry, at
khenry@townofhaymarket.org or by phone at 703-753-2600.
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HOUSE BILL NO. ___
Offered
Prefiled
A BILL to provide a new charter for the Town of Haymarket in Prince William
County and to repeal Chapter 540, except Article Il, as amended, of the Acts of
Assembly of 1950, which provided a charter to the Town of Haymarket.

Referred to Committee

Be it enacted by the General Assembly of Virginia:
1.

CHARTER
FOR THE
TOWN OF HAYMARKET

Article I. The Town Corporate.

§ 1. (1) The Inhabitants of the territory comprised within the limits of the
town of Haymarket, as such limits are hereinafter set out or as the same may
be hereafter altered and established by law, shall constitute and continue a
body, politic and corporate, to be known and designated as the town of
Haymarket, and as such shall have and may exercise all powers which are now
or hereafter may be conferred upon or delegated to towns under the
Constitution and laws of the Commonwealth of Virginia, as fully and
completely as though such powers were specifically enumerated herein, and
no enumeration of particular powers by this charter shall be held to be
exclusive, and shall have, exercise and enjoy all the rights, immunities,
powers and privileges and be subject to all the duties and obligations now
appertaining to and incumbent on said town as a municipal corporation, and
shall have perpetual succession, may sue and be sued, implead and be
impleaded, contract and be contracted with, and may have a corporate seal
which it may alter, renew or amend at its pleasure by proper ordinance.

3.4.a
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Article II. Corporate Limits.

§ 1. (1) The boundaries of the Town, until altered, shall be as shown in
Chapter 540 of the Acts of the General Assembly of 1950 as modified by a
boundary line adjustment entered into between the Town of Haymarket and
the County of Prince William, approved by Circuit Court order recorded in the
Prince William County land records as Instrument number 201402260012836.

Article III. Administration and Government.

§ 1. (1) The councilmen and mayor in office on the effective date of this act
shall continue in office until the first day of July of the year following
termination of their respective terms or until their respective successors shall
have been duly elected and qualified.

(2) On the first Tuesday in November, 2022, and every two years thereafter,
there shall be elected by the qualified voters of the town, one elector of the
town, who shall be denominated mayor, and six other electors, who shall be
denominated council members, and the mayor and council members shall
constitute the Town council. They shall enter upon the duties of their offices
on the first day of January next succeeding their election, and shall continue
in office until their successors are duly elected and qualified. Every person so
elected shall take the oathof office as prescribed by general law

(3) [Reserved]

(4) The council may fine its members for disorderly conduct, and, with the
concurrence of two-thirds, expel a member. A vacancy in the office of mayor
shall be filled by the council from the electors of the town, and any member
of the council may be eligible to fill such vacancy.

(5) Amajority of the members of the council shall constitute a quorum for the
transaction of business.

(6) Each member of the council may receive a salary to be fixed by the
council, payable at such times and in such manner as the council may direct.

3.4.a
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(7) The mayor shall preside at the meetings of the council and perform such
other duties as are prescribed by this charter and by general law, and such as
may be imposed by the council consistent with his office. The mayor shall
have no right to vote in the council, except in case of a tie he shall have the
right to break the same by his vote; but he shall have the right to veto as
provided in Section 1 (8) of this Article III. The mayor shall have the following
duties: to take care and see that the bylaws, ordinances, acts and resolutions
of the council are faithfully executed and obeyed; to see that peace and good
order are preserved and that persons and property within the town are
protected; to authenticate such documents and instruments as the council,
this charter, or the laws of this Commonwealth require; and from time to
time to recommend to the council such measures as seem needful for the
welfare of the town.

(8) The mayor may veto an ordinance or a resolution having the effect of an
ordinance by transmitting it, with thereasons for the veto in writing, to the
town clerk who shall enter the reasons for the mayor's veto at length on the
minute books of the council. The council may thereupon proceed to
reconsider such ordinance or resolution. If, after such consideration, two-
thirds of all the members elected to the council agree to pass the ordinance or
resolution, it shall become operative notwithstanding the veto of the mayor.
In all such cases the votes of members of the council upon such
reconsideration and the names of the members voting for and against the
ordinance or resolution shall be entered on the minute book of the council. If
any ordinance or resolution having the effect of an ordinance shall not be
returned by the mayor within five days (Sunday excepted) after passage by the
council, it shall become operative without the mayor’s signature, unless the
mayor’s term of office or that of the council expires within said five days.

(9) The council shall, as soon as practicable after qualification, and biennially
thereafter following the regular municipal election, appoint one of its
members as vice-mayor. The vice-mayor, during the absence or disability of
the mayor, shall perform the duties and be vested with all the powers,
authority, and jurisdiction, of the mayor except the power to veto; and in the
event of a vacancy for any reason in the office of mayor, shall act as mayor
until a mayor is duly appointed by the Town council or is elected. The
member of the council who shall be chosen vice-mayor shall continue to have

3
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all of the rights, privileges, powers, duties and obligations of council member
even when performing the duties of mayor during the absence or disability of
the mayor of the town.

(10) The council shall, by ordinance, fix the time for their regular meetings,
which shall be held at least once a month. Special meetings may be called by
the clerk at the instance of the mayor or any two members of the council in
writing; and no other business shall be transacted at a special meeting except
that stated in the call, unless all members be present and consent to the
transaction of such other business. The meetings of the council shall be open
to the public except when in the judgment of the council the public welfare
shall require executive meetings consistent with the terms of the Virginia
Freedom of Information Act as then in effect.

(11) The council shall keep a minute book, in which the clerk shall note the
proceedings of the council, and shall record proceedings at large on the
minute book and keep the same properly indexed.

(12) The council may adopt rules for regulating its proceedings.

(13) There shall be appointed by the council at its first meeting in March, or
as soon as practicable thereafter, a treasurer, who shall hold office for a term
of two years. The council may provide a salary for the treasurer. The treasurer
shall give such bond, with surety and in such penalty as the council
prescribes. The treasurer shall receive all money belonging to the town, and
keep correct accounts of all receipts from all sources and of all expenditures
of all departments. The treasurer shall be responsible for the collection of all
taxes, license fees, levies and charges due to the town, and shall disburse the
moneys of the town in the manner prescribed by the council as it may by
ordinance direct.

(14) The treasurer shall make such reports and at such time as the council
may prescribe. The books and accounts of the treasurer shall be examined and
audited in accordance with general law.

(15) The council may in its discretion designate the place of deposit of all
town funds, consistent with state law, which shall be kept by the treasurer
separate and apart from his personal funds.

3.4.a
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(16) There shall be appointed by the council, at its first regular meeting in
September after its election, a clerk of the council, who need not be a resident
of the town, and who shall hold office at the pleasure of the council. The clerk
shall attend the meetings of the council and keep its minutes and records and
have charge of the corporate seal and shall attest the same. The clerk shall
keep all papers required to be kept by the council, shall publish such reports
and ordinances as are required to be published, and shall perform such other
duties as the council may from time to time require. The clerk’s
compensation shall be fixed by the council. Any vacancy in this office shall be
filled by the council.

(17) There shall be appointed by the council at its first regular meeting in
March or as soon as practicable thereafter, a town sergeant, who shall also be
chief of police; and shall hold office at the pleasure of the council. The town
sergeant’s duties shall be such as the council prescribes. The town sergeant
shall be vested with the powers of a conservator of the peace. The town
sergeant’s compensation shall be fixed by the council.

(18) [Reserved]

(19) The council may appoint or select such other officers as may be
necessary, including a business manager for the town, and fix their salaries
and define their duties.

(20) All ordinances, resolutions and bylaws passed by the council take effect
at the time indicated in such ordinances, resolutions or bylaws, but in event
no effective date shall be set forth in any such ordinances, resolutions or
bylaws passed by the council, the same shall become effective thirty days
from its passage.

Article IV. Taxation and Finances.

§ 1. (1) The Town council shall have control of taxation and finances for its
municipal purposes. It shall have the following powers:

3.4.a
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(2) To prepare, or cause to be prepared, annually a budget showing the
estimated receipts and proposed expenditures for town purposes as required
by State law, and to publish the same.

(3) To raise annually by levy and collection of taxes and assessments in the
said town on all such property, real and personal, as is now or may hereafter
be subject to taxation by towns by the laws of the Commonwealth, such sums
of money as the council thereof may deem necessary for the purposes of the
said town in such manner as the said council shall deem expedient in
accordance with this charter, the Constitution and laws of this State and the
United States; provided, however, that it shall impose no taxes on the bonds
of the said town.

(4) To impose special or local assessments for local improvements and
enforce the payment thereof, subject to such limitations as may be prescribed
by the Constitution and laws of this State, as may be in force at the time of
the imposition of such special or local assessments.

(5) To contract debts in the name of and for the use of the town and make and
1ssue, or cause to be made and issued, as evidence thercof, bonds, notes or
other obligations, within the limitations prescribed by the Constitution and
laws of this State concerning bonds issued by towns, upon credit of the town,
or solely upon the credit of specific property owned by the town or solely
upon the credit of income derived from property used in connection with any
public utility owned and operated by the town.

(6) To borrow money temporarily, pending the issuance and sale of any
bonds, notes or other obligations authorized by this charter, or in
anticipation of the receipt of taxes and revenue of the current fiscal year, and
to issue notes or other evidences of indebtedness therefor, and from time to
time to renew such temporary loans or to use current funds to be ultimately
repaid from the proceeds of said bonds, notes or other obligations, or from
the town taxes and revenues, as the case may be.

(7) To expend the money of the town for all lawful purposes.

(8) To levy a tax or a license on any slot machine or similar device of any kind,
whether a license may be required therefor by the State or not, and may, if

3.4.a
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permitted by general law, exceed the State license, if any be required, and
may provide penalties for any violation thereof.

(9) To license and regulate the holding and location of shows, circuses, public
exhibitions, carnivals, and other similar shows or fairs, or prohibit the
holding of the same, or any of them within the limits of the town or within
one mile thereof; provided that the license fee for holding any of the
foregoing within one mile of the town shall only be sufficient to provide
regulation and protection.

(10) To impose licenses by ordinance upon businesses, trades, professions or
callings, and upon persons, firms, associations or corporations engaged
therein or offering to do business within the boundaries of the town, whose
principal office is or is not located in the town, except when prohibited by
general law, whether or not a license may be required therefor by the State.
The fee for such license may exceed the State license fee if any be required.

(11) Licenses may also be imposed upon and a fee therefor collected from
persons, firms, or corporations selling and delivering at the same time at
other than a definite place of business, goods, wares or merchandise, to
licensed dealers or retailers in the town.

(12) For every license issued or transferred under this charter, there may be
prescribed by ordinance a reasonable charge or fee, for issuing or transferring
the same. Such charges or fees shall be paid into the town treasury.

(13) A lien shall exist on all real estate within the corporate limits for taxes,
levies, penalties or assessments in favor of the town, levied or assessed
thereon from the commencement of the year for which the same was levied or
assessed, and the penalties and procedure for collecting such taxes and for
selling real estate for town taxes shall be the same as provided by the general
laws of this Commonwealth. The council shall have the benefit of all other
remedies for the collection of town taxes which are now, or may hereafter be
permitted under the general law of the State, including the power to distrain
goods and chattels for failure to pay taxes levied thereon.

Article V. Property.

3.4.a
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§ 1. The Town council shall have within the provisions of general law and the
Constitution of this State the following powers:

(1) To acquire by purchase, gift, devise, condemnation, or otherwise, as
provided by general law and the Constitution of this State, property,
real or personal, or any estate therein within or without the town, for
any purpose of the town, and to hold, improve, sell, lease, mortgage, or
pledge, or otherwise dispose of the same or any part thereof, including
any property now owned by the town.

(2) To acquire by gift, purchase, exchange or by the exercise of the
power of eminent domain within this State, lands, or any interest or
estate in lands, rock quarries, gravel pits, sandpits, water and water
rights, and the necessary roadways thereto, either within or without
the town, and to acquire and install machinery and equipment and
build the necessary roads or trainways thereto, and to operate the
same for producing material required for any and all purposes of the
town.

(3) To acquire and operate parks, playgrounds, and public grounds
within or without the corporate limits of the town, and to place on the
same either within or without the town, stadia, swimming pools,
recreation and amusement buildings, structures or enclosures of every
character, and charge admission thereto, and to rent out or lease the
privileges of the same.

(4) To acquire by condemnation, purchase or otherwise, provide for,
maintain, operate and protect aircraft landing fields either within or
without the corporate limits of the town.

(5) To acquire in any lawful manner, for the purpose of encouraging
commerce and manufacture, lands within or without the town, not
exceeding at any one time five hundred acres in the aggregate, and
from time to time sell or lease the same or any part thereof for
industrial or commercial use and purposes, irrespective of the
consideration paid for such lease or sale.

Attachment: Charter amendment 2022 - formatted for Legislative services (5698 : Town Charter Amendments - Final Draft)
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armories, sewage disposal plants, jails, comfort stations, markets and
all buildings and structures necessary or appropriate for the use and
proper operation of various departments of the town and to acquire by
condemnation or otherwise all lands, riparian and other rights and
easements necessary for such improvements, or any of them, and,
either within or without the town to construct, maintain, or aid
therein, roads and bridges to any property owned by the said town, and
situated beyond the corporate limits thereof, and to acquire land
necessary for the aforesaid uses by condemnation or otherwise.

(7) To provide in or near the town land to be used as burial places for
the dead, to improve and care for the same and the approaches
thereto, and to charge for and regulate the use of the ground therein,
to cooperate with any nonprofit corporation or association in the
improvements and care of burial places and approaches thereto; and to
provide for the perpetual upkeep and care of any plot or burial lot
therein, the town is authorized to take and receive sums of money by
gift, bequest, or otherwise, to be kept and invested, and the income
thereofused in and about the perpetual upkeep and care of the said lot
or plot for which the said donation, gift, or bequest has been made.
And all acts of the said town in accepting from any cemetery company,
society or corporation such land to be used as a burial place for the
dead, whether the land has been heretofore used or not, as well as all
contracts and agreements made with any person or persons for
perpetual care and maintenance, are hereby declared valid.

Article VI. Utilities.

§ 1. The Town council shall have the following powers:

(1) To own, operate and maintain electric light and gas works, either
within or without the corporate limits of the town and to supply
electricity and gas, whether the same be generated or purchased by
said town, to its customers and consumers both within and without the
corporate limits of the said town, at such price and upon such terms as
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electricity and gas from the owners thereof upon such terms as it may
deem expedient.

(2) To own, operate and maintain water works and to acquire in any
lawful manner in any county of the State, such water, lands, property
rights and riparian rights as the council of the town may deem
necessary for the purpose of providing an adequate water supply to the
town and piping and conducting the same; to lay, erect and maintain
all necessary mains and sewer lines, either within or without the
corporate limits of the town, and to require abutting property owners
within such corporate limits to connect therewith, for the distribution
of water to its customers and consumers, both within and without the
corporate limits of the town, and to charge and collect water rents
therefor; to erect and maintain all necessary dams, pumping stations
and other works in connection therewith; to make reasonable rules and
regulations promoting the purity of its water supply and for protecting
the same from pollution; and for this purpose to exercise full police
powers and sanitary patrol over all land comprised within the limits of
the watershed, tributary to any such water supply wherever such lands
may be located in this State; to impose and enforce adequate penalties
for the violation of any such rules and regulations; and to prevent by
injunction any pollution or threatened pollution of such water supply,
and any and all acts likely to impair the purity thereof; and to carry out
the powers herein granted, the town may exercise within the State all
powers of eminent domain provided by the laws of this State.

(3) To establish, construct, and maintain sanitary sewers, sewer lines
and systems, and to require abutting property owners to connect
therewith; to establish, construct, maintain, and operate sewage
disposal plants, and to acquire by condemnation or otherwise, within
or without the town limits, all land, rights-of-way, riparian and other
rights and easements necessary for said purposes, and to charge and
assess and collect reasonable fees, rentals, assessments of costs of
service for connecting with and using the same.

(4) To charge and collect fees for permits to use public facilities and for
public services and privileges; and to have the right and power to
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charge for any service rendered or convenience furnished to those
residing without the corporate limits different from the rates charged
for similar services or conveniences to those residing within the
corporate limits.

(5) To collect and dispose of sewage, offal, ashes, garbage, carcasses of
dead animals, and other refuse, and make reasonable charges therefor,
to acquire and operate reduction or any other plants for utilization and
disposal of such material; to contract for or regulate the collection and
disposal thereof; and to require the collection and disposal thereof,
and to acquire land within or without the town for said purpose.

(6) To establish, impose and enforce the collection of water and sewage
rates, and rates and charges for public utilities, or other services,
products, or conveniences, operated, rented, or furnished by the town;
and to assess, or cause to be assessed, after reasonable notice to the
owner or owners, water and sewage rates and charge directly against
the owner or owners of the building, or against the proper tenant or
tenants; and may by ordinance require a deposit of such reasonable
amount as it may prescribe before furnishing such service either to
owner or tenant.

(7) To grant franchises for public utilities in accordance with the
provisions of the Constitution and general laws; provided, however,
the town shall at any time have the power to construct, own, operate,
manage, sell, encumber, or otherwise dispose of, either within or
without the town, any and all public utilities for the town, and to sell
the services thereof any existing franchises to the contrary
notwithstanding.

(8) To regulate, permit or prohibit poles and wires for electric,
telephone, and telegraph purposes erected or to be erected and gas
pipes to be laid in the streets and alleys of the town; to require the
owner or lessee of an electric light, telephone, or telegraph pole, or
poles, or wires, now in use or hereafter erected, to change the location
of or move the same.
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Article VII. Streets.

§ 1. 1. The Town council shall have the following powers:

(1) The town shall have the power to acquire, establish, enter, open,
widen, extend, grade, improve, construct, maintain, and clear public
highways, streets, sidewalks, boulevards, parkways, alleys and to alter,
vacate, or close the same; to establish and maintain parks, golf
courses, playgrounds and public grounds and to keep them lighted and
in good order; to construct, maintain and operate bridges, viaducts,
subways, tunnels, sewers and drains, and to regulate the use of all such
highways, parks, public grounds and works; to plant and maintain or
remove shade trees along the streets and upon such public grounds; to
prevent the obstruction of such streets, alleys and highways, to
regulate the operation and speed of cars and vehicles within the streets
and highways within the town and to do all other things whatsoever
adapted to make the streets and highways safe, convenient and
attractive.

(2) To give names to or alter the names of the streets.

Article VIII. [Reserved] .

Article IX. Additional Powers.

§ 1. In addition to powers elsewhere mentioned in this charter and the powers
conferred by general law and the Constitution, the town shall have the
following powers:

(1) To compel the abatement and removal of all nuisances within the
town or upon property owned by the town without its limits at the
expense of the person or persons causing the same or of the owner or
occupant of the ground or premises wherein the same may be, and to
collect said expense by suit or motion or by distress and sale; to
require all lands, lots and other premises within the town to be kept
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unsightly deposits, or to make them so at the expense of the owners or
occupants thereof, and to collect said expense by suit or motion or by
distress and sale; to regulate or prevent noisome or offensive business
within the said town, or the exercise of any dangerous or unwholesome
business, trade, or employment therein; to regulate the transportation
of all articles through the streets of the town; to compel the abatement
of smoke and dust, and prevent unnecessary noise; to regulate the
location of stables and the manner in which the same shall be
constructed and kept; to regulate the location, construction,
operation, and maintenance of billboards and signs; and generally to
define, prohibit, abate, suppress, and prevent all things detrimental to
the health, morals, aesthetics, safety, convenience and welfare of the
inhabitants of the town; and to require all owners or occupants of
property having public sidewalks adjacent thereto to keep the same
clean and sanitary, free from weeds, filth, unsightly deposits, ice and
snow, and any obstruction.

(2) To extinguish and prevent fires, and to establish, regulate and
control a fire department or division.

(3) [Reserved]
(4) [Reserved]
(5) [Reserved]

(6) To provide and maintain, either within or without the town,
charitable, recreative, curative, corrective, detention or penal
institutions.

(7) To regulate poultry or other fowl, hogs, dogs or other animals being
kept in or running at large in the town, or any thickly populated
portion thereof, and to subject the same to such taxes, regulations and
penalties as the council may think proper.

(8) [Reserved]

(9) To establish markets in the town and regulate the same and to
enforce such regulations in regard to the keeping and sale of fresh
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meats, vegetables, eggs, and other green groceries, and the trade of
hucksters and junk dealers as may be deemed advisable.

(10) [Reserved]

(11) To exercise full police powers and establish and maintain a
department or division of police.

(12) [Reserved]
(13) [Reserved]
(14) [Reserved]
(15) [Reserved]

(16) To enjoin and restrain the violation of any town ordinance or
ordinances, although a penalty is provided upon the conviction of such
violation.

(17) To pass and enforce all by-laws, rules, regulations, and ordinances
which it may deem necessary for the good order and government of the
town, the management of its property, the conduct of its affairs, the
peace, comfort, convenience, order, morals, health, and protection of
the citizens and their property, and to do such other things and pass
such other laws as may be necessary or proper to carry into full effect
all powers, authority, capacity or jurisdiction, which is or shall be
granted to or vested in said town, or in the council, court of officers,
thereof or which may be a necessary incident to a municipal
corporation.

(18) To do all things whatsoever necessary or expedient and lawful to
be done for promoting or maintaining the general welfare, comfort,
education, morals, government, peace, health, trade, commerce, or
industries of the town, or its inhabitants.

(19) To offer and pay rewards for the apprehension of criminals.
(20) [Reserved]

(21) [Reserved]
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(22) [Reserved]
(23) [Reserved]
(24) [Reserved]
(25) [Reserved]

(26) To make and enforce and effect by ordinances any and all the laws
of this State.

(27) [Reserved]

(28) The enumeration of particular powers by this charter shall not be
deemed to be exclusive, and in addition to the powers enumerated
herein or implied hereby, or appropriate to the exercise of such
powers, it is intended that the Town council shall have and may
exercise all powers which, under the Constitution and laws of this
State, it would be competent for this charter specifically to
enumerate.

Article X. [Reserved].

Article XI. Miscellaneous.

§ 1. (1) Ifany clause, sentence, paragraph, or part of this act shall for any
reason be adjudged by a court of competent jurisdiction to be invalid, such
judgment shall not affect, impair or invalidate the remainder of the act, but
shall be confined in its operation to the part of the act directly involved in the
controversy in which the judgment shall have been rendered.

(2) This act may be referred to or cited as the Haymarket Charter of 2022.

2. That Chapter 540, except Article Il, as amended, of the Acts of Assembly of 1950 is
repealed.
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Fiscal Year 2022 Surplus Discussion
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Current Surplus Amount as of 8/22/2022 (Pre-audited)

F I S C O ‘ Ye O r Why did the Town end with a higher surplus in Fiscal Year 2022
(FY2022)
The surplus was achieved due to a conservative FY2022
U rp U S budget, as it was the first post-COVID budget

The Town Council adopted the FY22 budget specifically to
address the needs of our Town residents

Revenue sources increased by 17.5% in local taxes
mainly driven by Meals and Business License Taxes

Cares Act funding for qualified expenditures allowed the
Town to offset general fund expenditures resulting in a
significant surplus.

The Town of Haymarket Businesses adapted during the
pandemic and the Town assisted our Town businesses
and Town Residents with grant opportunities and the Shop
Local Events
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Carry-Over Surplus for FY2022
*Pre-audited*
Proposed Real Estate Tax Refund

Amount

Proposed

Proposed
Proposed Surplus CIP
S U rp | U S Surplus Refund Funds
51% 49%

Expenditures
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Proposed Real Estate
Tax Refund

» What portion of the Surplus is currently proposed for
the Real Estate Tax Refund?

>

*Proposal for Remaining Surplus Amount will be discussed in
later slides
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Proposed
Real Estate
Tax Refund

8/22/2022

What is a Real Estate Tax Refund?e

A refund to taxpayers who are assessed real
estate property taxes in any fiscal year in which
the Town reports a surplus

Who qualifies for a Real Estate Tax Refund?

The taxpayers who paid the real property tax
assessment as of December 31, 2021

When should property owners expect the
RE Tax Refund?

The Tax Refund checks are estimated to be
mailed by November, or a date agreed upon
by the Town Council following approval

3.6.a
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Estimated Average
Refund based on
Housing Type

H Average

$265.00

HHE Townhouse Refund

Average Single
ﬁ Family House $391.00

Refund

ntation)

ntation V4 (5732 : FY2022 Surplus Prese

Attachment: Surplus Prese
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Proposed Redl Estate Tax
Refund

» How will the refund be dispersed?

Once the Town Council approves the Real Estate Tax
Refund and agrees on a dispersal date, the Town
Administration will process the refund checks and mail
them to all qualifying property owners

Fiscal Year 2022 Surplus Discussion
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3.6.a

Carry-Over Surplus for FY2022
*Pre-audited*
Proposed Real Estate Tax Refund

Amount

Proposed

Proposed
Proposed Surplus CIP
S U rp | U S Surplus Refund Funds
51% 49%

Expenditures
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Proposed Capital Improvement Projects 13

Attachment: Surplus Presentation V4 (5732 : FY2022 Surplus Presentation)

TOWN PARK SIDEWALK TOWN CENTER MASTER PROPOSED PARK
PLAN BUILDING REHABILITATION
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Town Park Sidewalk

i rsunnmuk

ugust 20/ 4pm.-8pm .
@

Status: Award Design
Contract to Engineer
September 2022

Expected Completion
of Design Phase: Early
2025

Construction Phase

Funding Source: ARPA
Funding and Grants, if
applicable for project

Design Phase Funding
Source: Currently
funded by ARPA Funds,
estimated $86,000

Attachment: Surplus Presentation V4 (5732 : FY2022 Surplus Presentation)

SSE

Packet Pg. 40




Town Center Master

sleln

Status: Currently in
E Engineering/Planning
Phase with Consultant,

Rinker Design Associates

Design Phase Funding
Source: Combination of
previous FY Surplus and
ARPA Funds

Expected Completion of
Design Phase: Fall 2022

Construction Phase
Funding Source: Loans
and Grants, if applicable
for project

¥l Packet Pg. 41
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ﬁoposed Réll
Building
Rehabilitation

us Presentation

Status: Soliciting
Proposals from
Structural Engineers for
Structural Assessment

Expected Completion
of Structural Analysis
Phase: Fall 2022

Construction Phase
Funding Source: Loans
and Grants, if
applicable for project

Design Phase Funding
Source: Combination of
previous FY Surplus and
ARPA Funds

Attachment: Surplus Presentation V4 (5732 : FY2022 Sur
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Projected Additionadl
Revenue Sources
(Future Fiscal Years)




Proposed Capital Improvement Projects 18
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Debt Reduction

What is Debt Reduction?

The Town’s Debt obligation, this debt is for the purchase of Town buildings and Town Park
grounds. At the end of FY2023 budget the Town will have a principal balance of $276,700
and $8,221.99 in interest on the loan. The final payment is scheduled to be made on
08.01.2025, which will be in the FY2026 budget.

Debt Obligation from FY2023 to FY2026

7/1/23 - 6/30/24 $ 141,544.91 Next Fiscal Year 2024
7/1/24 - 6/30/25 $ 73,161.63 Fiscal Year 2025
7/1/25 - 6/30/26 $ 70,215.45 Fiscal Year 2026

Total Loan Amount Balance S 284,921.99

Fiscal Year 2022 Surplus Discussion
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Profters or
Conditions
of Approval

8/22/2022

What are Proffers?

A proffer or proffered condition is a voluntary commitment
from a landowner or developer to reduce or eliminate the
impact of new development on neighboring properties
and the Town.

What can the Proffers be utilized fore

The Proffers that are committed to by the Crossroads
Village Center include the following categories —

Parks and Recreation, Public Safety, Transportation, Fire and
Rescue, Town Administration and Schools

What are the Conditions of Approval for Robinson Village?

During the review period for the Robinson Village
development, Van Metre voluntarily imposed a condition
of approval on their application to pay a set amount per
townhouse to the following categories to reduce or
eliminate the impact of the new development

Parks and Recreation, Public Safety, Transportation, Fire and
Rescue, Town Administration and Schools

3.6.a
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Conditions of Approval for Robinson Village, continued

Parks & Recreation
Public Safety
Transportation

Fire and Rescue

Town
Administration

Schools

Totals

Fiscal Year 2022 Surplus Discussion

Per Unit

$ 3,792.00
$  280.00
$ 3,799.00

$ 974.00

$  171.00
$ 10,300.00

$19,316.00

4%
4%
4%
4%

4%
4%
9

Actuals

15,168.00
1,120.00
15,196.00

3.896.00

684.00
41,200.00

77,264.00

A B B A

Expected Amounts (Total 38

Townhomes)

144,096.00
10,640.00
144,362.00

37,012.00

6,498.00
391,400.00

734,008.00

10.53%
10.53%
10.53%

10.53%

10.53%

10.53%
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Packet Pg. 47




AmMmerican
Rescue Plan
ACT

8/22/2022

What is the American Rescue Plan Act Fundinge

Federal Funds that are meant to assist
continuation of government, assist the public
during COVID pandemic and promote public
infrastructure

Are the funds restricted and how can the Town
utilize the ARPA Funding?

The funds are unrestricted because the Town
declared the one-fime allowance for revenue
loss. The Town is able to supplement
infrastructure projects such as the Park Sidewalk
or any operational needs that would benefit the
Town residents utilizing ARPA funding

How much funding has the Town received from
ARPA?

The Town received funds totaling

3.6.a
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Surplus Discussion Questions

$ Why is $250,000 of the Surplus being proposed for the Real Estate

Tax Refund@¢

If the Refund is approved, what is Council’s timeline for
completion?

Q Additional Discussion and Questions

Fiscal Year 2022 Surplus Discussion
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