TOWN OF HAYMARKET TOWN COUNCIL
PUBLIC HEARING/WORK SESSION

~ AGENDA ~
y Henry, Clerk of the Council 15000 Washington St
http://www.townofhaymarket.org/ Haymarket, VA 20169
Tuesday, May 31, 2022 7:00 PM Council Chambers

I. Call To Order
ll. Pledge of Allegiance

[ll. Public Hearing - Proposed FY23 Tax Rate

1. Public Notice
2. Citizen Comment

IV. Close Public Hearing

V. Agenda Items

. Monthly Financial Report

. Special Meeting to Adopt FY23 Budget Discussion

. Town Council Policy and Procedure Agenda Change
. Personnel Policy

. Building Assessment Report

. DMV Select Updates

. Planning Commission and ARB Vacancies

VI. Closed Session

~NOoO O WNE

VII. Adjournment
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Town of Haymarket
15000 Washington Street, #100
Haymarket, VA 20169
703-753-2600

TOWN OF HAYMARKET
NOTICE OF PUBLIC HEARING

PROPOSED REAL PROPERTY TAX DECREASE;
PROPOSED TAX RATES AND LEVIES

Notice is hereby provided pursuant to Section 58.1-3321 of the Code of Virginia that the Town of
Haymarket Virginia proposes to decrease property tax levies for the Fiscal Year2022-2023.

1. Assessment Increase: Total assessed value of real property, excluding additional assessments
due to new construction or improvements to property, exceeds last year's total assessed value of
real property by 9.62%percent.

2. Lowered Rate Necessary to Offset Increased Assessment: The tax rate which would levy the
same amount of real estate tax as last year, when multiplied by the new total assessed value of
real estate with the exclusions mentioned above, would be $0.117 per $100 of assessed value. This
rate will be known as the "lowered tax rate."

3. Effective Rate Decrease: The Town of Haymarket proposes to adopt a tax rate of no more than
the rate of $0.117 per $100 of assessed value. The difference between the current tax rate of $0.129
per $100 and the proposed rate would be $0.012 per $100, or 10.26% percent. This difference will
be known as the "effective tax rate decrease." Individual property taxes may, however, increase at
a percentage greater than or less than the above percentage.

4. Proposed Total Budget Increase: Based on the proposed real property tax rate and changes in
other revenues, the total budget of the Town of Haymarket will exceeds last years by 8.06 percent.

A public hearing on the decrease will be held on May 31, 2022 at 7:00 PM in the Haymarket Town
Hall, 15000 Washington Street Suite 100, Haymarket, Virginia 20169.

BY ORDER OF THE HAYMARKET TOWN COUNCIL

Kimberly Henry
Clerk to the Town Council

3.1la
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Proposed Tax Rates Fiscal 2022 — 2023

3.1la

Real Property Tax Rate

$.117/$100 Assessed Value

Personal Property Tax Rate

$0.00/$100 Assessed Value

Cigarette Tax S.75/ Pack
Prepared Food & Beverage Tax (Meals Tax) 4%
Transient Occupancy Tax 7%

Utility Tax for Consumption of Natural Gas
(Residential)

$1.50 minimum charge + $.75/CCF not to exceed
$3.00/month

Utility Tax for the Consumption of Natural Gas
(Non-Residential)

$3.00 minimum charge + $.675/CCF not to
exceed $100/month

Utility Tax for the Usage of Telecommunications
& for the Usage of Electricity (Residential)

20% of the monthly charge with a $3.00
maximum charge

Utility Tax for the Usage of Telecommunications
& for the Usage of Electricity (Non-Residential)

20% of the monthly charge with a $100.00
maximum charge

Business Professional &Occupational License
Tax:

Tax Rate Per $100/Gross Receipt

Aggregate Assessed Value of All Property

Contractors $0.15
Wholesale $0.05/Purchases
Retail $0.15
Repair Services $0.15
Personal Services $0.15
Hotel $0.15
Business Service $0.15
Restaurants $0.15
Public Service Corporation $0.10
Financial Services $0.30
Professional Services $0.30
Real Estate Services $0.30
Percent of Revenue from Real Estate Tax 9.07%
2022 Estimated Assessed Value of Property- $347,950,800
Town of Haymarket

Assessed Value of Property Exempt from Taxation $7,204,000
(FY21)

Tax Exempt Property as a Percentage of the 2.07%

“The tax rates and expenditures shown in this budget are for informative and fiscal planning purposes only, and the council may

alter them after the public hearing. The real estate tax rate will not be increased over the amount advertised, but other tax
rates are subject to being increased or decreased from the advertised rates.”
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Income
3110 - GENERAL PROPERTY TAXES

3110-01 - Real Estate - Current

3110-02 - Public Service Corp RE Tax

3110-03 - Interest - All Property Taxes

3110-04 - Penalties - All Property Taxes
Total 3110 - GENERAL PROPERTY TAXES
3120 - OTHER LOCAL TAXES

3120-00 - Transient Occupancy Tax

3120-01 - Bank Stock Tax

3120-02 - Business License Tax

3120-03 - Cigarette Tax
3120-04 - Consumer Utility Tax
3120-05 - Meals Tax - Current
3120-06 - Sales Tax Receipts
3120-07 - Penalties (Non-Property)
3120-08 - Interest (Non-Property)
Total 3120 - OTHER LOCAL TAXES
3130 - PERMITS,FEES & LICENSES
3130-01 - Application Fees
3130-03 - Motor Vehicle Licenses
3130-05 - Other Planning & Permits

3130-06 - Pass Through Fees
Total 3130 - PERMITS,FEES & LICENSES
3140 - FINES & FORFEITURES
3140-01 - Fines
Total 3140 - FINES & FORFEITURES
3150 - REVENUE - USE OF MONEY
3150-01 - Earnings on VACO/VML Investment
3150-03 - Interest on Bank Deposits
Total 3150 - REVENUE - USE OF MONEY
3151 - RENTAL (USE OF PROPERTY)
3151-02 - 15026 Suite 210 Body Mind

3151-04 - Suite 210 B&B Security (LF Security)
3151-06 - Suite 204 MAC-ISA
3151-07 - Haymarket Church Suite 206
3151-08 - 15020 Washington Realty
3151-09 - 15026 Copper Cricket
3151-11 - Cupcake Heaven and Cafe LLC
3151-12 - Haymarket Coffee Company LLC
3151-13 - A1 Testing Solutions LLC
Total 3151 - RENTAL (USE OF PROPERTY)
3160 - CHARGES FOR SERVICES
FOIA Receipts
Total 3160 - CHARGES FOR SERVICES

3165 - REVENUE - TOWN EVENTS
3165-00 - Sponsorships
3165-01 - Town Event
3165-02 - Farmer's Market
3165-03 - Town Ornaments
Total 3165 - REVENUE - TOWN EVENTS
3180 - MISCELLANEOUS

3180-00 - Convenience Fee

5.1.a

Actuals Budget % of Budget Comments
Real estate invoices have been mailed out
366,302.04 371,903.00 98.5% for 2021
Real estate invoices have been mailed out
13,493.59 13,114.00 102.9% for 2022
483.20 0.00 100.0%
497.69 1,000.00 49.8%
380,776.52 386,017.00 98.6%
10,821.12 1,000.00 1,082.1%
0.00 25,000.00 0.0%
264,499.07 200,000.00 132.3% over budgeted revenue
114,463.46 125,000.00 91.6% collection up to April 30, 2022
122,299.37 158,000.00 77.4% collection up to March 31, 2022
813,480.98 875,000.00 93.0% collection up to April 30, 2022
112,224.78 145,000.00 77.4% collection up to February 28, 2022
5,462.33 0.00 100.0%
326.90 0.00 100.0%
1,443,578.01 1,529,000.00 94.4%
5,470.00 2,500.00 218.8%
602.00 1,000.00 60.2%
9,925.00 25,000.00 39.7%
Cost are passed on to
17,773.75 0.00 100.0% developer/contractor
33,770.75 28,500.00 118.5%
17,794.84 60,000.00 29.7% collections up to January 31, 2022
17,794.84 60,000.00 29.7%
-11,050.74 1,500.00 -736.7%
6,983.95 1,500.00 465.6%
-4,066.79 3,000.00 -135.6%
4,764.27 4,736.00 100.6%
Revenue lessen due to moving to smaller
6,126.30 9,660.00 63.4% space within building
6,356.00 6,720.00 94.6%
31,695.40 34,577.00 91.7%
42,556.13 40,316.00 105.6%
20,271.68 22,114.00 91.7%
30,938.39 34,765.00 89.0%
11,450.00 5,460.00 209.7%
2,350.00 0.00 100.0% New tenant as of March 1, 2022
156,508.17 158,348.00 98.8%
291.19 new FOIA charges
291.19
1,000.00 0.00 100.0%
65,423.00 50,000.00 130.8%
1,550.00 0.00 100.0%
6,877.00 0.00 100.0%
74,850.00 50,000.00 149.7%
61.27 0.00 100.0%
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3180-03 - Miscellaneous

3180-04 - Reimbursement from Insurance
3180 - MISCELANEOUS - Other

Total 3180 - MISCELLANEOUS

3200 - REVENUE FROM COMMONWEALTH
3200-02 - 599 Law Enforcement Grant
3200-04 - Car Rental Reimbursement

3200-05 - Communications Tax

3200-11 - Personal Property Tax Reimburse
3200-12 - Railroad Rolling Stock
3200-16 - DMV Select Commission
Total 3200 - REVENUE FROM COMMONWEALTH
3500 - Reserve Funds

4000 - Carry-Over Surplus

Total Income

Expense

01 - ADMINISTRATION
11100 - TOWN COUNCIL

111001
111002 -
111003 -
111004 -
111005 -
111006 -
Total 11100 -

- Convention & Education

FICA/Medicare

Meals and Lodging
Mileage Allowance
Salaries & Wages - Regular
Town Elections

TOWN COUNCIL

12110 - TOWN ADMINISTRATION

1211001

1211102 -
1211003 -
1211004 -
1211005 -
1211006 -
1211007 -
1211008 -
1211009 -
1211010 -

1211011

1211012 -
1211014 -
1211015 -
1211016 -
1211017 -
1211018 -
1211019 -
1211020 -

1211021

1211022 -
1211024 -
1211025 -
1211026 -
1211030 -

Total 12110 -

- Salaries/Wages-Regular
Salaries & Wages - DMV Clerk
Salaries/Wages - Part Time
FICA/Medicare

VRS

Health Insurance

Life Insurance

Disability Insurance
Unemployment Insurance
Worker's Compensation

- Gen Property/Liability Ins.
Accounting Services
Printing & Binding
Advertising

Postage
Telecommunications
Mileage Allowance
Meals & Lodging

- Convention & Education

Miscellaneous

Books, Dues & Subscriptions
Office Supplies

Equipment Rental

Capital Outlay-Machinery/Equip
TOWN ADMINISTRATION

12210 - LEGAL SERVICES

1221001
Total 12210 -

- Legal Services
LEGAL SERVICES

12240 - INDEPENDENT AUDITOR

1224001

- Auditing Services

100.0% Reimbursement from DMV for postage

65.9% collections up to March 31, 2022

80.9% collections up to March 31, 2022

Computer, Internet &Website Svc

180.00

20,899.26 4,724.00 442.4%

10.00 0.00
21,150.53 4,724.00 447.7%
23,664.00 31,548.00 75.0%

109.13

67,946.16 103,165.00
18,626.97 18,627.00 100.0%
1,278.82 1,500.00 85.3%

48,916.27 60,500.00
160,541.35 215,340.00 74.6%
0.00 59,200.00 0.0%
0.00 246,000.00 0.0%
2,285,194.57 2,740,129.00 83.4%
2,285,194.57  2,740,129.00 83.4%
424.00 2,500.00 17.0%
1,337.94 2,000.00 66.9%
178.27 1,000.00 17.8%
0.00 250.00 0.0%
17,989.29 26,000.00 69.2%
0.00 3,000.00 0.0%
19,929.50 34,750.00 57.4%
282,579.80 322,630.00 87.6%
34,805.30 44,500.00 78.2%
30,832.43 43,800.00 70.4%
26,373.02 30,381.00 86.8%
34,872.07 48,545.00 71.8%
34,837.38 64,134.00 54.3%
4,049.67 4,685.00 86.4%
2,083.65 2,631.00 79.2%
6,682.39 4,240.00 157.6%
263.00 300.00 87.7%
16,237.00 17,131.00 94.8%
5,513.38 8,000.00 68.9%
4,203.06 8,298.00 50.7%
6,877.43 9,000.00 76.4%
14,725.72 23,650.00 62.3%
1,608.47 4,000.00 40.2%
5,181.74 7,500.00 69.1%
307.35 1,000.00 30.7%
1,315.05 2,000.00 65.8%
722.88 6,000.00 12.0%
1,744.66 2,000.00 87.2%
14,474.92 16,000.00 90.5%
4,374.56 6,500.00 67.3%
3,682.15 4,075.00 87.9%
0.00 5,000.00 0.0%
538,247.08 686,000.00 78.5%
66,326.77 70,000.00 94.8%
66,326.77 70,000.00 94.8%
0.00 16,000.00 0.0%

5.1.a

PD security detail for in town business at

the request of business

Reimbursement from Insurance for PD

vehicles

Front loaded cost to Town
Front loaded cost to Town

services up to December 31, 2021
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Total 12240 - INDEPENDENT AUDITOR
Total 01 - ADMINISTRATION
03 - PUBLIC SAFETY
31100 - POLICE DEPARTMENT
3110001 - Salaries & Wages - Regular
3110003 - Salaries & Wages - OT Premium
3110013 - Salaries & Wages - OT Select En
3110004 - Salaries & Wages - Holiday Pay
3110005 - Salaries & Wages - Part Time
3110011 - Salaries & Wages - Recruit. Bonus
3110020 - FICA/MEDICARE
3110021 - VRS
3110022 - Health Insurance
3110023 - Life Insurance
3110024 - Disability Insurance

3110025 - Unemployment Insurance

3110026 - Workers' Compensation Insurance
3110027 - Line of Duty Act Insurance
3110028 - Legal Services
3110032 - Computer, Internet & Website
3110033 - Postage
3110034 - Telecommunications
3110035 - General Prop Ins (Vehicles)
3110038 - Convention & Edu. (Training)
3110040 - Annual Dues & Subscriptions
3110041 - Office Supplies
3110042 - Vehicle Fuels
3110043 - Vehicle Maintenance/Supplies
3110044 - Repair/Maintenance Supplies
3110045 - Uniforms & Police Supplies
3110056 - Capital Outlay-Machinery/Equip
Total 31100 - POLICE DEPARTMENT
32100 - FIRE & RESCUE
3210001 - Contributions to other Govt Ent

Total 03 - PUBLIC SAFETY
04 - PUBLIC WORKS
4110002 - Street Beautification - HF
4110003 - E & S Inspections
43200 - REFUSE COLLECTION
4320001 - Trash Removal Contract
Total 43200 - REFUSE COLLECTION
43100 - MAINT OF 15000 Wash St./Grounds
4310001 - Repairs/Maintenance Services
4310002 - Maint Svc Contract-Pest Control
4310003 - Maint Svc Contract-Landscaping
4310004 - Maint Svc Contract Snow Removal
4310005 - Maint Svc Cont- Street Cleaning
4310007 - Electric/Gas Services
4310008 - Electrical Services-Streetlight
4310009 - Water & Sewer Services
4310010 - Janitorial Supplies
4310011 - Real Estate Taxes
Total 43100 - MAINT OF 15000 Wash St./Grounds
Total 04 - PUBLIC WORKS
06 - ECONOMIC DEVELOPMENT
60000 - Tourism/Traveling Marketing
60003 - Advertising
Total 06 - ECONOMIC DEVELOPMENT
07 - PARKS, REC & CULTURAL
70000 - HAYMARKET COMMUNITY PARK

0.00 16,000.00 0.0%
624,503.35 806,750.00 77.4%
351,999.97 425,000.00 82.8%
10,097.12 20,000.00 50.5%
9,605.96 10,000.00 96.1%
15,625.03 14,000.00 111.6%
34,765.71 18,720.00 185.7%
642.86 1,000.00 64.3%
31,801.93 36,724.00 86.6%
38,803.64 46,102.00 84.2%
51,808.84 80,752.00 64.2%
4,744.72 5,717.00 83.0%
1,649.27 2,200.00 75.0%
5,682.58 3,000.00 189.4%
23,809.00 22,942.00 103.8%
4,705.00 4,800.00 98.0%
21,189.80 26,000.00 81.5%
2,906.16 11,000.00 26.4%
8.55 100.00 8.6%
9,308.91 10,000.00 93.1%
3,420.00 3,800.00 90.0%
2,427.60 10,000.00 24.3%
12,984.58 13,000.00 99.9%
3,983.07 5,000.00 79.7%
21,454.88 16,000.00 134.1%
13,039.01 11,000.00 118.5%
20,255.63 0.00 100.0%
13,183.02 20,000.00 65.9%
31,618.85 31,592.00 100.1%
741,521.69 848,449.00 87.4%
59,084.41 59,200.00 99.8%
59,084.41 59,200.00 99.8%
800,606.10 907,649.00 88.2%
0.00 2,213.00 0.0%

0.00 5,000.00 0.0%

82,572.30 90,090.00 91.7%
82,572.30 90,090.00 91.7%
64,332.94 97,672.00 65.9%
2,259.80 3,000.00 75.3%
30,180.35 35,000.00 86.2%
8,018.00 7,000.00 114.5%
1,280.00 2,000.00 64.0%
15,739.05 16,500.00 95.4%
3,442.62 5,500.00 62.6%
2,455.23 3,000.00 81.8%
32.13 2,000.00 1.6%
674.62 2,500.00 27.0%
128,414.74 174,172.00 73.7%
210,987.04 271,475.00 77.7%
0.00 430.00 0.0%
8,979.06 22,000.00 40.8%
8,979.06 22,430.00 40.0%
11,432.33 20,000.00 57.2%

5.1.a

WC audit has been completed; will address

in next amendment
Front loaded cost to Town

Front loaded cost to Town

2 of 2 - Final Payment on total loan

services up to January 31, 2022
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7000001 - Grounds Maintenance/Repairs

Total 71110 - EVENTS

71110 - EVENTS
7111001 - Advertising - Events
7111003 - Contractural Services
7111004 - Events - Other

Total 71110 - EVENTS

72200 - MUSEUM
7220009 - Advertising
7220012 - Telecommunications
7200015 - Books, Dues & Subscriptions
7200016 - Office Supplies
7220018 - Exhibits & Programs

Total 72200 - MUSEUM

Total 07 - PARKS, REC & CULTURAL
08 - COMMUNITY DEVELOPMENT

81100 - PLANNING COMMISSION
8110001 - Salaries & Wages - Regular
8110002 - FICA/Medicare
8110003 - Consultants - Engineer
8110004 - Consultants - Comp Plan
8110005 - Mileage Allowance
8110006 - Meals & Lodging
8110007 - Convention/Education
8110009 - Engineer - Pass Through

Total 81100 - PLANNING COMMISSION

81110 - ARCHITECTURAL REVIEW BOARD
8111001 - Salaries & Wages - Regular
8111002 - FICA/Medicare
8111005 - Convention & Education

Total 81110 - ARCHITECTURAL REVIEW BOARD

81111 - Board Of Zoning Appeals
8111101 - Convention & Education
8111102 - FICA / Medicare
8111103 - Salaries & Wages - Regular
Total 81111 - Board Of Zoning Appeals
Total 08 - COMMUNITY DEVELOPMENT
09 - NON-DEPARTMENTAL
95100 - DEBT SERVICE
9510002 - General Obligation Bond - Prin
9510003 - General Obligation Bond - Int
Total 95100 - DEBT SERVICE
Total 09 - NON-DEPARTMENTAL
94104 - Street Scape - Park Sidewalk
9410401 - Architectural/Engineering Fees
Total 94104 - Street Scape - Park Sidewalk
EMPLOYEE BENEFITS
6560 - Payroll Processing Fees
Total EMPLOYEE BENEFITS
Total 94105 - PERSONNEL
94106 - TOWN CENTER MASTER PLAN
9416701 - Architectural/Engineering Fees
Total 94106 - TOWN CENTER MASTER PLAN

94107 - BLIGHT MITIGATION
9410701 - Building Official/Engr.
Total 94107 - BLIGHT MITIGATION
94108 - Capital Improvment Funds Expens
Total Expense
Net Ordinary Income

Other Income/Expense

6,708.89 5,000.00 134.2%
42,295.59 30,000.00 141.0%
7,650.02 19,350.00 39.5%
56,654.50 54,350.00 104.2%
0.00 750.00 0.0%
1,378.46 2,200.00 62.7%
0.00 250.00 0.0%
0.00 250.00 0.0%
400.00 1,700.00 23.5%
1,778.46 5,150.00 34.5%
69,865.29 79,500.00 87.9%
2,325.00 5,670.00 41.0%
180.91 500.00 36.2%
6,010.70 15,000.00 40.1%
0.00 15,000.00 0.0%
0.00 250.00 0.0%
0.00 700.00 0.0%
0.00 2,000.00 0.0%
25,137.50 0.00 100.0%
33,654.11 39,120.00 86.0%
1,785.00 5,830.00 30.6%
131.96 446.00 29.6%
0.00 500.00 0.0%
1,916.96 6,776.00 28.3%
0.00 1,500.00 0.0%
0.00 102.00 0.0%
0.00 1,325.00 0.0%
0.00 2,927.00 0.0%
35,571.07 48,823.00 72.9%
158,000.00 159,500.00 99.1%
12,383.17 12,425.00 99.7%
170,383.17 171,925.00 99.1%
170,383.17 171,925.00 99.1%
6,607.50 150,000.00 4.4%
6,607.50 150,000.00 4.4%

0.00

0.00

0.00
40,216.50 95,000.00 42.3%
40,216.50 95,000.00 42.3%
0.00 40,000.00 0.0%
0.00 40,000.00 0.0%
20,800.00 146,577.00 14.2%
1,988,519.08 2,740,129.00 72.6%
296,675.49 0.00 100.0%

Front loaded cost to Town
Front loaded cost to Town

RFP intial cost of engineering

Town Center Final Site Plan

5.1.a
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Other Income
50000 - CARES Act Funds

50001 - Amerian Rescue Plan Funds
Total Other Income
Other Expense

97000 - CARES Act Expenses

Total Other Expense
Net Other Income
Net Income

5.1.a

68,458.12 68,814.00 99.5%
Funds will be tracks separately from
operational budget, will be appropiated in
869,439.00 1,738,878.00 1st Qt amendment
937,897.12 1,807,692.00 51.9%
The Town has exhausted the CARES Act
68,814.00 68,814.00 100.0% funds
0.00 1,738,878.00 0.0%
68,814.00  1,807,692.00 3.8%
869,083.12 0.00 100.0%
1,165,758.61 0.00 100.0%
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TOWN OF HAYMARKET

15000 Washington Street, Suite 100
Haymarket, Virginia 20169
Instagram: @townothaymarketVA

703-753-2600
Fax703-753-2800
www.townofthaymarket.org

Facebook: Haymarket Town Hall

5.2.a

MEMORANDUM
TO: Honorable Mayor and Town Council
FROM: Roberto Gonzalez, Town Treasurer

DATE: May 20, 2022
SUBJECT: Tax Rate and FY2023 Budget Schedule

Council I wanted to share with you all the time line for the coming weeks
concerning the Tax Rate Public Hearing and FY2023 Budget Public Hearing. The
dates are as follows:

May 31st 2022 - Tax Rate Public Hearing: Council will review the proposed tax rates
for FY2023. This meeting is open to Town residents for public comments.

June 6t 2022 - FY2023 Budget Public Hearing: This meeting is open to the public for
comments and Council will discuss the proposed FY2023 budget.

June 215t 2022 - Tax Rate and FY2023 Budget adoption: Council will meet to vote on
FY2023 tax rates and FY2023 Budget adoption on this evening.

June 27th 2022 - 4th Quarter FY2022 Budget amendments Public Hearing. This
meeting will be open to the public for comments. Council will discuss and vote on
the amendment for FY2022.

Please let me know if you have any questions of conflicts on these dates. The
meetings above will all start at 7pm on the designated dates.

Attachment: Budget Time Line 05.20.2022 (5567 : Special Meeting to Adopt FY23 Budget Discussion)
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http://www.townofhaymarket.org/

ORDINANCE TO AMEND SECTION 2-31 OF THE TOWN CODE RELATING TO TOWN
COUNCIL MEETING DATE AND TIME

WHEREAS, The Town’s charter requires Town Council to “fix the time for their regular
meetings,” and

WHEREAS, Current Town council practice is to hold closed sessions after conclusion of
the regular agenda, which results in important discussions being held late in the evening, and

WHEREAS, The Town Council wishes to have closed session meetings before its regular
agenda begins, in order to devote appropriate time and attention to those matters,

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of
Haymarket, meeting this ___ day of , 2022, in session, that (i) the Town
Council finds that an earlier start time will allow discussion in closed session to occur at an
appropriate hour, (ii) the Town Council recognizes that interested citizens attend or watch the
council meetings starting at 7:00 p.m., and (iii) the Town Council therefore amends Section 2-31
of the Town Code as follows:

Sec. 2-31. - Meetings of council.

Pursuant to the Charter, article I11, section 1, subsection (10), the regular monthly meetings of
the town council shall be held on the first Monday of each month beginning at 7:30 6:30 p.m. at
the town hall with closed session agenda items, if any. The council’s open meeting will begin no
earlier than 7:00 p.m. and may begin later if the closed session concludes after 7:00 p.m. If the
council’s agenda has no closed session items, then the meeting shall convene at 7:00 p.m.
Nothing in this ordinance limits the council’s ability to add a closed session item to its agenda
during a meeting. The Town Council may, by resolution, (1) provide for rescheduling regular
meetings that fall on holidays or during periods of inclement weather, (2) set a schedule for
additional regular meetings (whether termed “work sessions” or otherwise), and (3) adopt rules
for continued, special, and emergency meetings.

THIS ORDINANCE IS EFFECTIVE UPON ADOPTION.

Done this __ day of , 2022.
TOWN OF HAYMARKET, VIRGINIA

ATTEST:

Kimberly Henry, Town Clerk

5.3.a
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5.3.b

-DRAFT-

Resolution: AMEND COUNCIL RULES OF PROCEDURE

BE IT RESOLVED by the Town Council of the Town of Haymarket, in accordance with
the Town Charter, that the following Council Rules of Procedure be adopted, as amended
on July 6,2020, with an effective date of July 6, 2020.

Section 2-1: Meetlngs was amended changing time of regular monthly meetings to 6 pm
and Section 5-1: Order of Business by moving closed session to the top of Order of
Business that will start at 6 pm, when closed session is needed. This amended took effect
at the Town Council regular monthly meeting on June 6, 2022

RULES OF PROCEDURE

Introduction

These rules of procedure were designed and adopted for the benefit and convenience of the
Haymarket Town Council. Their purpose is to help the Town Council conduct its affairs in a
timely and efficient manner. They incorporate the general principles of parliamentary procedure
found in Robert’s Rules of Order Newly Revised and applicable Virginia laws. The rules of
procedure do not supersede the provisions of the Town Charter. The rules of procedure do not
create substantive rights for third parties or participants in proceedings before Town Council.
Further, the Town Council reserves the right to suspend or amend the rules of procedure
whenever a majority of Council decides to do so. The failure of the Town Council to strictly
comply with the rules of procedure shall not invalidate any action of Town Council.

Page 1 of 16
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SECTION 1 - PURPOSE AND BASIC PRINCIPLES

Section 1-1. Purpose of Rules of Procedure

A. To enable the Haymarket Town Council to transact business fully, expeditiously and
efficiently while affording every opportunity to citizens to witness the operations of
government;

B. To protect the rights of each individual Council member;

C. To preserve a spirit of cooperation among Council members; and

D. To determine the will of Town Council on any matter.

Section 1-2. Basic Principles Underlying Rules of Procedure

A. The business of the Town Council should proceed in the most efficient manner possible;

B. Town Council’s rules of procedure must be followed consistently;

C. Town Council’s actions should be the result of a decision on the merits and not a
manipulation of the procedural rules;

D. Only one subject may claim the attention of Town Council at one time;

E. Each item presented for consideration is entitled to full and free discussion;

F. Every member has equal rights to participate and vote on all issues, as provided by the Town
Charter;

G. Every member must have equal opportunity to participate in decision making;

H. The will of the majority must be carried out, and the rights of the minority must be preserved,;
and

I. The Council must act as a body.

SECTION 2 - MEETINGS

Section 2-1. When and Where Regular Meetings are Held

The time and place of regular meetings of the Haymarket Town Council (hereinafter referred to
as the Council) shall be established as follows:

First Monday of the month, 6:00 p.m. Closed Session, As Needed 7:00 p.m. — Regular meeting
Last Monday of the month, 7:00 p.m. — Work Session

Meetings shall be held in the Town Hall Council Chambers. The Council may hold additional
meetings or work sessions at other locations and times, or may change the locations and times
of regularly scheduled meetings or work sessions as it deems appropriate to do so. Notice of
such additional meetings or changes to the location or time of regularly scheduled meetings or
work sessions shall be provided to the public and the press as required by State Code.

Section 2-1.1. Continued Meetings

A regular meeting shall be continued to a date to be agreed upon in open session at the same
time and place as the regular meeting. All hearings and other matters previously advertised
shall be conducted at the continued meeting and no further advertisement is required.

Section 2-2. Special and Emergency Meetings

A. The Council may hold such special meetings, as it deems necessary, at such times and
places as it may find convenient; and it may adjourn from time to time. A special meeting of the
Council shall be called pursuant to Article lll, Section 1(10) of the Town Charter.

B. Special meetings may be called by the Mayor, or any two (2) members of the Council in
writing to the Clerk of Council for the purpose stated in the notice of the special meeting. The
Clerk of Council shall forthwith notify the members of the Council of the time and place
designated and the purpose of the meeting. Written notice of the special meeting shall be
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delivered to each member of the Council by giving reasonable notice at his or her place of
abode or place of business or via e-mail. Only matters specified in the notice of the special
meeting shall be considered unless (1) all of the members of the Council are present and (2) the
Council determines in good faith at the meeting that it is essential to discuss or act on such
additional item(s) immediately.

C. Emergency meetings may be called by the Mayor or any two members of Council in writing
to the Clerk of the Council for the purpose stated in the notice of the emergency meeting. The
Clerk of Council shall forthwith notify the members of the Council of the time and place
designated and the purpose of the meeting. Written notice of the emergency meeting shall be
delivered to each member of the Council by giving reasonable notice at his or her place of
abode or place of business or via e-mail. Only matters specified in the notice of the emergency
meeting shall be considered unless (1) all of the members of the Council are present and (2) the
Council determines in good faith at the meeting that it is essential to discuss or act on such
additional item(s) immediately.

D. In accordance with the Code of Virginia, 2.2-3707(D) Notice, reasonable under the
circumstance, of special or emergency meetings shall be given contemporaneously with the
notice provided members of the public body conducting the meeting, the Town Attorney, and the
Town Manager.

Section 2-3. Legal Holiday

When a regularly scheduled Monday meeting falls on a legal holiday, the meeting shall be held
on the following Tuesday unless the meeting is canceled or otherwise rescheduled by a majority
vote of the Council.
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Section 2-4. Adjourned or Recessed Meetings

A. A meeting of the Council is adjourned when the Council has finished its business and is
bringing the meeting to a close, with the intention of holding another meeting at a later date.
Generally, when a meeting of the Council is adjourned, the next meeting of the Council is
preceded by opening ceremonies. A meeting of the Council is recessed when the Council takes
a break between sittings and after the recess business is resumed where it left off.

B. A properly called regular, additional scheduled, or special meeting may be recessed or
adjourned to a time and place certain by a motion made and adopted by a majority of the
Council in open session during the regular, additional scheduled, or special meeting. The
motion shall state the time and place when the meeting will reconvene. No further notice need
be given of such a recessed or adjourned session of a properly called regular, additional
scheduled or special meeting.

Section 2-5. Cancellation or Rescheduling of Meetings

A regularly scheduled meeting may be cancelled or rescheduled, in special circumstances and
for the convenience of Council, if the change would not impact an advertised public hearing or a
scheduled public presentation. The Council shall agree to any such change and the remaining
members of the Council shall be immediately notified of the change and the reason therefore.
The public and the media shall be notified promptly of the change.

Section 2-6. Organizational Meeting

A. The first meeting in July of each year in which a Council election is held shall be known as
the organizational meeting.

B. The Vice Mayor shall be elected at the organizational meeting for a term of two years in
accordance with the procedures set out in Section 2-7.

C. Following the election of the Vice Mayor, the Council shall make Liaison assignments as

appropriate.

Section 2-7. Procedure for Election of Vice Mayor

A. Election of the Vice Mayor at the organizational meeting shall be accomplished in
accordance with the following procedures:

1. The Mayor shall call for nominations from the Council.

2. Any Council member, after being recognized by the Mayor, may place one or more names in
nomination and discuss his or her opinions on the qualifications of the nominees.

3. After all nominations have been made the Mayor shall close the nominating process and
open the floor for discussion.

4. After discussion the Mayor shall call for the vote on each nominee in the order his or her
name was placed into nomination.

5. A majority of those voting shall be required to elect the Vice Mayor.

B. The Vice Mayor shall serve until a successor is elected by the Town Council.

Section 2-8. Seating Arrangement
The Mayor shall occupy the center seat on the dais. Members of the Council shall select among
seats according to seniority, unless determined otherwise by Council.
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SECTION 3 — OFFICERS

Section 3-1. Mayor and Vice Mayor

The Mayor shall preside over all meetings of the Council; and, shall only vote in the case of a
tie, as provided by the Town Charter. The Vice Mayor serves in the absence of the Mayor. In
the absence from any meeting of both the Mayor and Vice Mayor, the Council members present
shall choose one of their members as temporary presiding officer.

Section 3-2. Parliamentarian

The Town Attorney shall serve as the Parliamentarian for the purpose of interpreting these
Rules of Procedure, the Code of Virginia (1950), as amended, as may be directed by the
presiding officer, or as required as a result of a point of order raised by one or more Council
members. If the Town Attorney is unavailable, the Town Manager shall serve as the
Parliamentarian. All legal questions from Mayor and Council on all Town business shall be
addressed to the Town Attorney.

Section 3-3. Preservation of Order

A. At meetings of the Council, the presiding officer shall preserve order and decorum. The
presiding officer shall have the following powers:

1. To rule motions in or out of order, including any motion not germane to the subject under
discussion or patently offered for obstructive or dilatory purposes;

2. To determine whether a speaker has gone beyond reasonable standards of courtesy in his or
her remarks and to entertain and rule on objections from other members on this ground;

3. To call a brief recess at any time;

4. To adjourn in an emergency.

B. A decision by the presiding officer under either of the first two powers listed above may be
appealed to the Council upon motion of any member. Such a motion is in order immediately
after a decision under those powers is announced and at no other time. The member making
the motion need not be recognized by the presiding officer, the motion does not require a
second, and the motion, if timely made, may not be ruled out of order. There are two exceptions
to this right of appeal. The presiding officer may adjourn without the Council's vote or appeal in
an emergency, and he or she may also call a brief recess without a vote at any time for the
purpose of restoring calm.
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SECTION 4 — AGENDA

Section 4-1. Preparation

A. The Town Clerk shall prepare an agenda for the regularly scheduled meetings conforming to
the order of business specified in Section 5-1 entitled "Order of Business".

B. Any Council member may request that items be placed on a meeting agenda by contacting
the Clerk at least seven (7) days prior to the Council meeting for which they wish the item
scheduled. The Clerk shall place requested items on the agenda for the next regular meeting or
work session, as appropriate, following the request.

C. Any member of the public may request that items be placed on a meeting agenda by
contacting the Clerk at least seven (7) days prior to the Council meeting for which they wish the
item scheduled. Items that are based upon a statutory requirement will automatically be placed
on the agenda by the Clerk. Requests for items that do not have a statutory requirement may
only be added to the agenda if a member of Council agrees to sponsor such request.

D. All items which are requested to be placed on the agenda and which have not been
submitted within the prescribed deadline shall be placed on the following regular work session
agenda for consideration.

E. Nothing herein prohibits the Council from adding items to the agenda, provided that such a
request is in the form of a motion, voted upon by a majority of the Council. Members must use
discretion in requesting the addition of items on the agenda. It is considered desirable to have
items listed on the published agenda.

F. Unless required by law, no item will be scheduled for a public hearing unless by the vote of a
majority of the Council to hold a public hearing on the item.

Section 4-2. Delivery of Agenda

The Council meeting package, including the agenda and related materials, shall be delivered to
each member of the Council and the Town Attorney one week prior to the Monday work session
and one week prior to the Monday regular Council meeting . Such materials shall be posted to
the Town website on those dates.

Section 4-3. Copies
The Town Clerk shall prepare or cause to be prepared extra copies of the meeting package and
shall make the same available to the public and the press in the Town Hall for public inspection.

Section 4-4. Internet
The Town Clerk shall post the agenda for all Town meetings and work sessions on the Internet
for public information as promptly as possible.
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DRAFT
SECTION 5 -- ORDER OF BUSINESS FOR COUNCIL MEETINGS

Section 5-1. Order of Business

A. Atregular meetings of the Council on the 1% Monday of the month, the order of business
shall generally be as follows:

Call to Order

Roll Call

Closed Session, As Needed
Adjourn Closed Session
Pledge of Allegiance
Public Hearings (if any)
Citizens’ Time

Consent Agenda

a. Minute Approval

b. Department Reports

c. Liaison Reports

8. Agenda ltems

9. Councilmember Time

10. Adjournment

B. The above order of business may be modified by the Town Clerk, as directed by the Mayor or
Majority of Council, to facilitate the business of the Council.

C. Council work sessions are less formal meetings and the agenda may be as prepared by the
Town Manager and Town Clerk to best facilitate the business of the Council.

D. Council elected to begin adopting a “consent agenda” based upon recommendation of the
Mayor, Clerk and Town Manager for issues that do not need any additional discussion or
deliberation by the Council. Please note, that any member of Council can request of the

Mayor to remove an agenda item from the consent agenda prior to the adoption of the

consent agenda.

NSO RA WD

Section 5-3. Citizen Participation

A. Every petition, communication or address to the Council shall be in respectful language and
is encouraged to be in writing.

B. Public Comment

1. Individuals or groups wishing to speak at a regular Council meeting shall be recognized by

the presiding officer during the Public Comment section of the meeting. Groups wishing to make
a presentation are encouraged to submit a written request to the Clerk of Council by noon on

the Thursday prior to the regular meeting date.

2. Public comments shall be for the purpose of allowing members of the public to present any
Town business related matter, which, in their opinion, deserves the attention of the Council.
They shall not serve as a forum for debate with the Council.

3. Candidates running for any public office who wish to appear before the Council on issues
related to their candidacy shall do so under Public Comments; and, shall adhere to the five
minute time limit.

4. Remarks shall be addressed directly to the Council and not to staff, the audience, or the
media.

5. The presiding officer shall open the Public Comments.

6. Each speaker shall clearly state his or her name and address. If the speaker is uncomfortable
stating his or her address in public, he or she may provide that information privately to the Clerk
of Council after speaking.
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5.3.b

7. There shall be a time limit for each individual speaker of 5 minutes.

A representative of a civic association, a home owners association, or any organizations
formally recognized and current with Internal Revenue Service and/or the Commonwealth of
Virginia State Corporation Commission shall have ten (10) minutes for their presentation. In
the event that there is a question as to whether an organization is recognizable for purposes
of the extended time limitation, the presiding officer shall so determine.The representative
shall identify the group at the beginning of his or her presentation. A group may have no more
than one spokesperson.

Attachment: Draft Rules of Procedure 060622 meetings (5564 : Town Council Policy and Procdure Agenda Change)
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9. There shall be no comment by speakers during Public Comment on a matter for which a
public hearing is scheduled during the same meeting.

10. Any issue raised by the public which the Council wishes to consider may be put on the
agenda for a future Council meeting or work session by consent of the Town Council.

11. The above rules notwithstanding, members of the public may present written comments to
the Council or to individual Council members at any time during the meeting. Such written
comments shall be submitted through the Town Clerk.

C. Other than as stipulated above or during public hearings, no person shall be permitted to
address the Council orally, except by permission of the Council, and such permission shall not
be granted unless with the consent of a majority of the members of the Council present at such
meeting.

D. No speaker’s time shall be extended except by a majority vote of the Council members
present.

E. Any person who desires to submit written statements for forwarding to the Council prior to a
Council meeting must submit a copy to the Clerk of Council by 12:00 noon on the Date of the
Council meeting.

Section 5-4. Prohibited Conduct

A. Persons appearing before the Council will not be allowed to:

1. Market or solicit business from the Town;

2. Use obscenities or other speech tending to create a breach of the peace;

3. Use language which insults or demeans any person or which, when directed at a public
official or employee is not related to his or her official duties, however, citizens have the right to
comment on the performance, conduct, and qualifications of public figures;

4. Interrupt other speakers or engage in behavior that disrupts the meeting including but not
limited to applause, cheers, jeers, etc.;

5. Engage in behavior that intimidates others;

B. The presiding officer shall preserve order and decorum at Council meetings. He or she may
order the expulsion of any person, other than members of the Town Council, for violation of
these rules, disruptive behavior, or any words or action which incites violence or disorder,
subject to appeal to the Council. Any person so expelled shall not be readmitted for the
remainder of the meeting from which expelled. Any person who has been so expelled and who
at a later meeting again engages in behavior justifying expulsion may also be barred from
attendance at future Council meetings for a specified and reasonable period of time not to
exceed six months, or upon a still subsequent expulsion a period not to exceed one

year either by the presiding officer, subject to appeal to the Council, or by motion passed by the

Council.

Section 5-5. Public Hearings

A. This section of the agenda shall be for public hearings as required by Town, State, or Federal

law, or as the Council may direct.
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B. The presiding officer shall conduct all public hearings.

C. The order of public hearings shall be as follows:

1. The presiding officer shall open the public hearing.

2. Hearings shall begin with a brief presentation from a staff member and/or representative from
the cognizant board, authority, commission or committee upon recognition of the presiding
officer. The presentation shall summarize the facts about the issue and the staff
recommendation. Council members may seek clarification during the presentation.

3. In land use cases (rezoning or conditional use permit) the applicant or his or her
representative shall be the first speaker(s). There shall be a time limit of ten (10) minutes for the
applicant’s or his or her representative’s presentation.

4. The presiding officer shall then solicit comments from the public. Each speaker must clearly
state his or her name and address. If the speaker is uncomfortable stating his or her address in
public, he or she may provide that information privately to the Clerk of Council after speaking.
There shall be a time limit of five (5) minutes for each individual speaker. If the speaker
represents a group, there shall be a time limit of ten (10) minutes. A speaker representing a
group shall identify the group at the beginning of his or her remarks. A group may have no more
than one spokesperson. The Council, by majority vote of the members present, may allow any
speaker to proceed past the time limit.

5. After public comments have been received, in a land use case, the applicant or the
representative of the applicant, at his or her discretion, may respond with a rebuttal. There shall
be a five (5) minute time limit for rebuttal.

6. Upon the conclusion of public comments, or the applicant's rebuttal in a land use case, the
presiding officer shall close the public hearing.

D. When a public hearing has been closed by the presiding officer, no further public comment
shall be permitted. Council members, however, may direct questions to the applicant, the
representative of the cognizant board, authority, commission, committee, to a speaker, or to a
staff member for clarification prior to taking any vote, if a vote is in order.

E. Following the close of the public hearing, the presiding officer may entertain a motion to
dispose of the issue and the Council may debate the merits of the issue.

Section 5-6. Action Iltems

This section of the agenda shall include items of a general nature to be considered by the
Council. After the presiding officer has stated the item for consideration, staff may be asked to
provide a brief summary.

Section 5-7. Iltems Not on the Agenda

With the Council’s unanimous consent, items may be added to the agenda to respond to
situations and/or questions of a critical nature which have arisen after the deadline has passed
for items to be placed on the agenda.

Section 5-8. Closed Meetings

A. Closed Meetings should only be used when the matter to be discussed is too sensitive for
discussion in public and only as allowed by law.

B. No meeting shall become a Closed Meeting until the Council takes an affirmative record vote
during the open meeting.

1. The motion shall state specifically the purpose or purposes which are the subject of the
closed meeting and reasonably identify the substance of the matters to be discussed. The
motion shall make specific reference to the applicable exemption(s) under the Freedom of
Information Act, which authorizes the Closed Meeting.
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2. Members shall request the assistance of the Town Attorney when making additions to the
published Closed Meeting agenda.

C. No resolution, ordinance, rule, contract, regulation or motion considered in a Closed Meeting
shall become effective until the Council reconvenes in an open meeting and takes a vote of the
membership on such resolution, ordinance, rule, contract, regulation or motion which shall have
its substance reasonably identified in the open meeting.

D. At the conclusion of a Closed Meeting, the Council shall reconvene in open meeting
immediately thereafter and shall cast a vote certifying that to the best of each member's
knowledge:

1. Only public business matters lawfully exempted from open meeting requirements were
discussed; and;

2. Only public business matters identified in the motion convening the Closed Meeting were
heard, discussed or considered.

3. Any member who believes that there was a departure from the above requirements shall so
state prior to the presiding officer's call for the vote, indicating the substance of the departure
that, in his or her judgment, has taken place.

E. The failure of the certification to receive the affirmative vote of the majority of the members
present during the Closed Meeting shall not affect the validity or confidentiality of the Closed
Meeting with respect to matters considered therein in compliance with the Freedom of
Information Act.

F. Upon the vote of the Council as a part of the motion to convene the Closed Meeting, the
Council may permit non-members to attend a Closed Meeting if their presence would
reasonably aid the Council in its consideration of an issue.

G. Individuals attending a Closed Meeting should respect the Council’s decision that the subject
matter is too sensitive for public discussion and should treat the Closed Meeting discussion as
confidential. The Council shall remind those attending the Closed Meeting of their duty in this
regard as a part of their certification motion.
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SECTION 6 — RULES OF PROCEDURE FOR COUNCIL MEETINGS

Section 6-1. Quorum

A. As provided by Section 15.2-1415 of the Code of Virginia, the Council may exercise any of
the powers conferred upon it at any regular, special, or adjourned meeting at which a quorum is
present. According to Article Il of the Town of Haymarket Charter, a majority of the members of
Council constitutes a quorum for the transaction of business. In the event that a meeting is held
without a quorum of the Council, the Council may not take any action, whether formally or by
consensus, including conducting public hearings.

B. If a quorum fails to attend any meeting that contains agenda items requiring action on the
part of the Council, no action shall be taken and the Town Clerk shall enter such adjournment to
the next regularly scheduled meeting in the minute book of the Council. The Clerk shall notify
absent members thereof in the same manner as required for special meetings.

C. If the Virginia Conflict of Interests Act prevents some of the members of the Council from
participating in an item of business, Sections 2.2-3112 and 15.2-1415 of the Code of Virginia
provide that a majority of the remaining members of the Council shall constitute a quorum.

Section 6-2. Priority in Speaking on the Council
When two or more members of the Council wish to speak at the same time, the presiding officer
shall name the one to speak first.

Section 6-3. Comments, Queries of Council Members

Council members are to observe the following rules during the discussion of agenda items:
A. The presiding officer shall keep discussion germane to the subject.

B. Council members may address questions to the Town Manager, staff or other appropriate
individuals present at the meeting. All legal questions should be addressed to the Town
Attorney.

Section 6-4. Action by the Council

A. Items of business will be considered and dealt with one at a time, and a new proposal may
not be put forth until action on the preceding one has been concluded.

B. When a proposal is perfectly clear to all present, and the proposal will not obligate the
Council in any manner nor finally decide an issue before the Council, action can be taken upon
the unanimous consent of the Council members present, without a motion having been
introduced. However, unless agreed to by unanimous consent, all proposed actions of the
Council must be approved by vote under these rules. Silence, or the lack of spoken dissent, is
taken as consent.

Section 6-5. Motions

A. Informal discussion of a subject is permitted while no motion is pending.

B. Any voting member may make a motion.

C. Voting members are required to obtain the floor before making motions or speaking, which
they can do while seated.

D. A voting member may make only one motion at a time.

E. Except for matters recommended by a Council committee, or as otherwise stipulated in these
rules of procedure, all motions require a second and a motion dies for lack of a second.

Section 6-6. Substantive Motions
A. A substantive motion is any motion that deals with the merits of an item of business and is
within the Council’s legal powers, duties and responsibilities.
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B. A substantive motion is out of order while another substantive motion is pending.

Section 6-7. Procedural Motions

A. Procedural motions are those motions that the Council may use to "act upon" a substantive
motion by amending it, delaying consideration of it, and so forth. Procedural motions are in
order while a substantive motion is pending and at other times, except as otherwise noted.

B. In addition to substantive proposals, only the following procedural motions, and no others,
are in order. Unless otherwise noted, each motion requires the floor and a second, is debatable,
may be amended, and requires a majority of the votes cast, a quorum being present, for
adoption. Procedural motions are listed below in their order of priority. If a procedural option is
not listed below, then it is not available.

1. To Appeal a Procedural Ruling of the Presiding Officer. A decision of the presiding officer
ruling a motion in or out of order, determining whether a speaker has gone beyond reasonable
standards of courtesy in his remarks, or entertaining and answering a question of parliamentary
law or procedure may be appealed to the Council which shall decide the matter by majority
decision. Such an appeal is in order immediately after such a decision is announced and at no
other time. The member making the motion need not be recognized by the presiding officer, the

motion does not require a second, and the motion, if timely made, may not be ruled out of order.

2. Motion To Adjourn. At a meeting of the Council, a motion to adjourn shall always be in order.
The motion may be made only at the conclusion of action on a pending substantive matter; it
may not interrupt deliberation of a pending matter. The motion is not debatable and cannot be
amended.

3. To Take a Brief Recess. This motion allows the Council to pause briefly in its proceedings. A
motion to take a brief recess is in order at any time except when a motion to appeal a
procedural ruling of the presiding officer or a motion to adjourn is pending

4. To Suspend the Rules. The Council may suspend provisions of its rules of procedure. The
Council may not, however, suspend any provisions of the rules that state requirements imposed
by law on the Council. For adoption, a motion to suspend the rules requires a majority vote of
members present.

5. To Defer Consideration. The Council may defer action on a substantive motion to a more
convenient time. The Council may use the following motions to defer consideration of a
substantive motion:

(a) The motion to “lay on the table” is used to temporarily set aside an item of business to
deal with a more urgent item. Once an item of business has been laid on the table, a
motion to “take from the table” is needed to bring the item back before the public body
for discussion.

(b) (b) The motion to “postpone” delays debate on an item of business so that it may be
considered at a later date. An item of business may be “postponed definitely,” when it is
continued to a definite time or date or “postponed indefinitely” if no future time or date is
specified in the motion. A matter that has been postponed to a certain time or day shall
be brought up again automatically when that time arrives. When a matter has been
postponed indefinitely it takes an affirmative vote of a majority of the Council to bring the
matter back for further discussion.

(c) Section 15.2-2286 of the State Code requires that a zoning petition must be “acted upon”
within a “reasonable time,” not exceeding one year. The Council may defer action on a zoning
petition for consideration at a more convenient time. However, the Council may not dispose of a
zoning petition with a motion to postpone indefinitely.
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6. Call the Question. The motion to call the question is not in order until every member of the
Council has had an opportunity to speak at least once and. The motion is not amendable or
debatable.

7. To Amend. Any substantive motion properly on the floor may be amended. An amendment to
a motion must be pertinent to the subject matter of the motion. An amendment is improper if
adoption of the motion with that amendment added would have the same effect as rejection of
the original motion. A proposal to substitute completely different wording for a motion or an
amendment shall be treated as a substitute motion. A motion may be amended no more than
twice. Once a motion has been offered to the Council, it is up to the Council to decide whether
or not it should be changed by amendment. It is not necessary for the person making the
original motion to approve of any proposed amendment to the motion.

8. Substitute Motion. A substitute motion shall be allowed to replace any motion properly on the
floor. It shall have precedence over an existing motion and may be discussed prior to being
voted on. If the substitute motion fails, the former motion can then be voted on. If the substitute
motion passes, the substitute motion replaces the main motion and the matter is decided. No
more than one (1) substitute motion may be made.

9. Withdrawal of Motion. A motion may be withdrawn by the introducer at any time before it is
amended or before the presiding officer puts the motion to a vote, whichever occurs first.

10. Motion to Reconsider. The Council may vote to reconsider its action on a matter. The motion
to reconsider must be made no later than the next succeeding regular meeting of the Council
and can only be made by a member who voted with the prevailing side. In the event of a tie vote
on the original motion any Council member may introduce a motion to reconsider. The motion
cannot interrupt deliberation on a pending matter but is in order when action on a pending
matter concludes..

Section 6-8. Debate

A. The presiding officer shall state the motion and then open the floor to debate. The presiding
officer shall preside over the debate according to the following general principles:

1. The maker of the motion is entitled to speak first;

2. A member who has not spoken on the issue shall be recognized before someone who has
already spoken;

3. To the extent possible, the debate shall alternate between proponents and opponents of the
measure.

4. A member of the Council may vote against his or her motion, but may not speak against his
or her motion.

5. The presiding officer may participate in the debate prior to declaring the matter ready for a
vote.

Section 6-9. Duty to Vote

A. Each voting member of the Council who is present at a meeting is expected to vote upon all
issues presented for decision unless prohibited from doing so by the Virginia Conflict of
Interests act.

B. If there is an abstention, it shall be the responsibility of the Town Clerk to note the abstention
and the reason for abstaining, if stated, for the record.

Section 6-10. Method of Voting
A. After debate, the presiding officer shall ensure that the motion is clear and call for the vote.
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5.3.b

B. All questions submitted to the Council shall be determined by a majority vote of the members
voting on any such question, unless otherwise required by special or general law. A majority is
more than half.

C. An “affirmative vote” by a majority of the Council present being necessary to adopt a motion,
a tie vote means that the motion has been rejected. When a motion fails on a tie vote, the
“noes” prevail.

Section 6-11. Decisions on Points of Order

Any Council member may raise a point of order without being recognized by the presiding
officer. The presiding officer shall refer any point of order to the Parliamentarian. The
Parliamentarian shall advise the presiding officer who shall then make a ruling on the point of
order. A Council member may appeal the ruling of the presiding officer to the full Council which
shall decide the matter by majority decision.

Attachment: Draft Rules of Procedure 060622 meetings (5564 : Town Council Policy and Procdure Agenda Change)
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SECTION 7 - BOARDS, AUTHORITIES, COMMISSIONS AND
COMMITTEES

Section 7-1. Appointments to Boards, Authorities, Commissions, and Committees

A. Members of boards, commissions and committees requiring a Council vote shall be
appointed by an affirmative vote of a majority to serve specified terms as may be deemed to be
appropriate by the Council or as specified by statute.

B. The Council by majority vote shall select the liaisons for the following: Planning Commission,
Architectural Review Board, Finance, Police and Historical Commission. The liaisons shall be
responsible for leading the discussion of the standing committees during Council meetings and
for keeping the Council informed on issues related to their respective committees. Committee
liaisons will serve two-year terms.

C. Ad hoc committees, such as special task forces, may be created from time to time, for
specific purposes, as determined by the Council.

Section 7-2. Standing Committees Roles and Guidelines
The roles of and the operating guidelines for the standing committees shall be as adopted by a
majority of the Council.
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SECTION 8 -- GENERAL OPERATING POLICY

Section 8-1. Live Streaming via Webcast and Recording of Town Business

All meetings and work sessions of the Council, Planning Commission, Architectural Review
Board, Historic Commission and Board of Zoning appeals will be aired live via Webcast. Any
additional gatherings may be aired via Webcast at the discretion of the Town Manager when in
the best interest of the public, notwithstanding technology failures, power outages, and other
complications beyond the control of the Town Staff. Copies of the broadcast may be obtained
via the Town’s website by download. If a copy of a meeting is desired, charges may apply.

Section 8-2. Numbering and Indexing of Resolutions and Ordinances

It shall be the responsibility of the Clerk to number and index all resolutions and ordinances
adopted by the Council. The resolutions shall be numbered consecutively, and use the four
digits of the calendar year, the month and day.

Example: for the first resolution made on January 1, 2013, the resolution number would be
shown as: RES201301-01. Ordinances shall also be numbered consecutively.

Section 8-3. Minutes of the Council Meetings

The minutes of the Council meetings shall reflect the official acts of the Council. They shall
provide a summary of discussion and record Council votes. Minutes shall be considered for
approval within a reasonable time after the meeting they record.

Section 8-4. Amending the Rules of Procedure

These rules may be amended at any regular meeting, or at any properly called special meeting
that includes amendment of the rules as one of the stated purposes of the meeting. Adoption of

an amendment shall require an affirmative vote of four (4) members of the Council.

Section 8-5. Special Rules of Procedure
The Council may adopt its own special rules of procedure to cover any situations that are not

adequately addressed in these Rules of Procedure. Adoption of a special rule of procedure shall

require an affirmative vote of a majority of a quorum of the Council.
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SECTION 9 - CORRESPONDENCE POLICY

Section 9-1. Town Clerk

5.3.b

All correspondence for Council, Commissions, Boards and Staff should be copied to Town Clerk

to ensure proper recording keeping.

Section 9-2. Town Attorney

Mayor and Council need to address all legal questions to the Town Attorney. The Town Attorney

should be copied on any and all correspondence on town municipal matters.
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5.7.a

Town of Haymarket
15000 Washington Street, #100
Haymarket, VA 20169
703-753-2600

To: Mayor and Haymarket Town Council

From: Kim Henry, Clerk of Council

Date: May 31, 2022

Re: Planning Commission and ARB Resignations

Background: The Town of Haymarket Planning Commission has 5 members with terms expiring
June 30" of alternating years. These terms are for 4 years. The Architectural Review Board also
has 5 members with terms expiring June 30" of alternating years. These are also 4 year terms.
Attached is a letter from Planning Commissioner Matt Caudle stating that he would not like to
serve for another term on the Planning Commission. His term expires June 30, 2022. This leaves
a vacancy on the Planning Commission for a full 4 year term.

Also attached are letters from ARB Member Rochelle Utz who would not like to serve for
another term. Her term expires on June 30, 2022. This vacancy would be a 4 year term. In
addition to Mrs. Utz letter is a letter from Sheridan King resigning from the ARB. Her term
expires June 30, 2023. This seat would be for one year and could be re-appointed for a 4 year
term starting July 1, 2023.

Attachment: Memo to Council pc arb vacancies (5594 : Planning Commission and ARB Vacancies)
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Date: Monday,

May 16, 2022

To: Haymarket Town Council

From: Matt Caudle/Planning Commissioner

Re: Letter of Resignation

Hello Town Council,

5.7.b

I have enjoyed my time serving the citizens of the Town of Haymarket over the last 7+ years in various

capacities. | am in a stage of life where | need to devote more time to my family, church, and business. |
do not have sufficient time anymore to devote to the planning commission considering these other

responsibilities.

| am submitting my resignation from the planning commission effective Monday May 16, 2022. | wish
you the best as you serve the citizens of the Town of Haymarket.

Sincerely,

Matt Caudle

i

V=
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29 March 2022

5.7.b

I'm writing this to notify you that | will not be renewing my term with the ARB after June

30, 2022. | appreciate the opportunity and have enjoyed working with everyone.
Good luck and God Bless each of you.

Rochele Utz
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5.7.b

Sheridan King

6801 Saint Paul Drive | Haymarket, VA | 20169
(703) 304-0319

May 18, 2022

To:

Ken Luersen, Mayor

Emily Kyriazi, Town Planner & Acting Town Manager
Kimberly Henry, Clerk of Council

All

It's with much sadness that | am submitting my resignation as a member of the Architectural Review
Board for the Town of Haymarket. Family circumstances have brought about the opportunity to relocate
out of State. My last official meeting will be our June 15, 2022 meeting.

Thank you so much for the opportunity to serve as a member of the ARB!

Kind regards,

Sy 0

Sheridan King
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