
 TOWN OF HAYMARKET TOWN COUNCIL  

 WORK SESSION  

~ Agenda ~ 

  
Kimberly Henry, Clerk of the Council  15000 Washington St  
http://www.townofhaymarket.org/  Haymarket, VA 20169 

Monday, September 27, 2021 7:00 PM Council Chambers 

Town of Haymarket Town Council Page 1 Printed 9/21/2021 

I. Call To Order 

II. Pledge of Allegiance 

III. Swearing In Ceremony of Police Chief 

IV. Agenda Items 
1. Monthly Financial Report 
2. Virginia Fire Funds Program 
3. Community Park Private/Public Partnership Proposal 
4. Continuation of Discussion on Demolition Request 
5. Crossroads Village Center SUP Request 
6. Q1 Budget Amendment Discussion 
7. Community Garden Steward Proposal 
8. Lease/Tenant Discussion 
9. Custodian/Maintenance Job Description 
10. Axon Body Camera Contract Discussion 
11. Town Events Updates 
12. Prince William County Transportation Endorsement Request 

V. Closed Session - As Needed 

VI. Adjournment 



Actuals Budget % of Budget

Income

3110 · GENERAL PROPERTY TAXES

3110-01 · Real Estate - Current 1,814.10 371,903.00 0.5%

3110-02 · Public Service Corp RE Tax 0.00 13,114.00 0.0%

3110-03 · Interest - All Property Taxes 149.73 0.00 100.0%

3110-04 · Penalties - All Property Taxes 0.00 1,000.00 0.0%

Total 3110 · GENERAL PROPERTY TAXES 1,963.83 386,017.00 0.5%

3120 · OTHER LOCAL TAXES

3120-00 · Transient Occupancy Tax 0.00 1,000.00 0.0%

3120-01 · Bank Stock Tax 0.00 25,000.00 0.0%

3120-02 · Business License Tax 5,384.89 200,000.00 2.7%

3120-03 · Cigarette Tax 24,571.42 125,000.00 19.7%

3120-04 · Consumer Utility Tax 12,857.56 158,000.00 8.1%

3120-05 · Meals Tax - Current 122,270.01 800,000.00 15.3%

3120-06 · Sales Tax Receipts 0.00 145,000.00 0.0%

3120-07 · Penalties (Non-Property) 1,269.74 0.00 100.0%

3120-08 · Interest (Non-Property) 284.04 0.00 100.0%

Total 3120 · OTHER LOCAL TAXES 166,637.66 1,454,000.00 11.5%

3130 · PERMITS,FEES & LICENESES

3130-01 · Application Fees 275.00 2,500.00 11.0%

3130-03 · Motor Vehicle Licenses 135.00 1,000.00 13.5%

3130-05 · Other Planning & Permits 1,500.00 25,000.00 6.0%

3130-06 · Pass Through Fees 3,603.75 0.00 100.0%

Total 3130 · PERMITS,FEES & LICENESES 5,513.75 28,500.00 19.3%

3140 · FINES & FORFEITURES
3140-01 · Fines 1,194.81 60,000.00 2.0%

Total 3140 · FINES & FORFEITURES 1,194.81 60,000.00 2.0%

3150 · REVENUE - USE OF MONEY

3150-01 · Earnings on VACO/VML Investment 456.77 1,500.00 30.5%

3150-03 · Interest on Bank Deposits 524.49 1,500.00 35.0%

Total 3150 · REVENUE - USE OF MONEY 981.26 3,000.00 32.7%

3151 · RENTAL (USE OF PROPERTY)

3151-02 · 15026 Suite 210 Body Mind 2,367.87 7,132.00 33.2%

3151-04 · Suite 210 LF Security 2,704.80 9,660.00 28.0%

3151-06 · Suite 204 MAC-ISA 1,680.00 6,720.00 25.0%

3151-07 · Haymarket Church Suite 206 8,644.20 34,577.00 25.0%

3151-08 · 15020 Washington Realty 10,078.89 40,316.00 25.0%

3151-09 · 15026 Copper Cricket 5,528.64 22,114.00 25.0%

3151-11 · Cupcake Heaven and Cafe LLC 8,279.67 34,765.00 23.8%

3151-12 · Haymarket Coffee Company LLC 4,450.00 5,460.00 81.5%

Total 3151 · RENTAL (USE OF PROPERTY) 43,734.07 160,744.00 27.2%

3165 · REVENUE - TOWN EVENTS

3165-01 · Town Event 51,058.00 20,000.00 255.3%

3165-03 · Town Ornaments 60.00 0.00 100.0%

Total 3165 · REVENUE - TOWN EVENTS 51,118.00 20,000.00 255.6%

3180 · MISCELLANEOUS

3180-00 · Convenience Fee -45.71 0.00 100.0%

3180-04 · Reimbursement from Insurance 4,724.04 0.00 100.0%

Total 3180 · MISCELLANEOUS 4,678.33 100.0%

3200 · REVENUE FROM COMMONWEALTH

3200-02 · 599 Law Enforcement Grant 0.00 31,548.00 0.0%

3200-05 · Communications Tax 14,681.38 103,165.00 14.2%

3200-11 · Personal Property Tax Reimburse 18,626.97 18,627.00 100.0%

3200-12 · Railroad Rolling Stock 1,278.82 1,500.00 85.3%

Comments

collection up to August 31st 2021

collection up to July 31st 2021 with some 
August taxes collected 

collections up to July 31st 2021

Cost are passed on to developer/contractor

reimbursement for the accident on 
05.21.2021; will appropiate additional 
funds maintenance expenditure
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3200-16 · DMV Select Commission 12,758.06 60,500.00 21.1%

Total 3200 · REVENUE FROM COMMONWEALTH 47,345.23 215,340.00 22.0%

323,166.94 2,327,601.00 13.9%

Total Income 323,166.94 2,327,601.00 13.9%
Expense

01 · ADMINISTRATION

11100 · TOWN COUNCIL

111001 · Convention & Education 0.00 2,500.00 0.0%

111002 · FICA/Medicare 348.08 2,000.00 17.4%

111003 · Meals and Lodging 74.67 1,000.00 7.5%

111004 · Mileage Allowance 0.00 250.00 0.0%

111005 · Salaries & Wages - Regular 4,850.00 26,000.00 18.7%

Total 11100 · TOWN COUNCIL 5,272.75 31,750.00 16.6%

12110 · TOWN ADMINISTRATION

1211001 · Salaries/Wages-Regular 64,953.96 337,464.00 19.2%

1211102 · Salaries & Wages - DMV Clerk 4,509.91 29,666.00 15.2%

1211003 · Salaries/Wages - Part Time 7,331.25 30,000.00 24.4%

1211004 · FICA/Medicare 5,796.81 30,381.00 19.1%

1211005 · VRS 8,719.87 48,545.00 18.0%

1211006 · Health Insurance 8,778.00 64,134.00 13.7%

1211007 · Life Insurance 1,029.50 4,685.00 22.0%

1211008 · Disability Insurance 470.13 2,631.00 17.9%

1211009 · Unemployment Insurance 2,749.26 4,240.00 64.8%

1211010 · Worker's Compensation 263.00 300.00 87.7%

1211011 · Gen Property/Liability Ins. 16,237.00 17,131.00 94.8%

1211012 · Accounting Services 235.34 8,000.00 2.9%

1211014 · Printing & Binding 621.28 8,298.00 7.5%

1211015 · Advertising 632.43 9,000.00 7.0%

1211016 · Computer, Internet &Website Svc 933.39 23,650.00 3.9%

1211017 · Postage 242.10 4,000.00 6.1%

1211018 · Telecommunications 914.37 7,500.00 12.2%

1211019 · Mileage Allowance 126.00 1,000.00 12.6%

1211020 · Meals & Lodging 220.67 2,000.00 11.0%

1211021 · Convention & Education 0.00 6,000.00 0.0%

1211022 · Miscellaneous 1,440.00 1,000.00 144.0%

1211024 · Books, Dues & Subscriptions 5,012.60 16,000.00 31.3%

1211025 · Office Supplies 1,325.59 6,500.00 20.4%

1211026 · Equipment Rental 747.06 4,075.00 18.3%

1211030 · Capital Outlay-Machinery/Equip 0.00 5,000.00 0.0%

Total 12110 · TOWN ADMINISTRATION 133,289.52 671,200.00 19.9%

12210 · LEGAL SERVICES
1221001 · Legal Services 12,539.17 70,000.00 17.9%

Total 12210 · LEGAL SERVICES 12,539.17 70,000.00 17.9%

12240 · INDEPENDENT AUDITOR
1224001 · Auditing Services 0.00 16,000.00 0.0%

Total 12240 · INDEPENDENT AUDITOR 0.00 16,000.00 0.0%

Total 01 · ADMINISTRATION 151,101.44 788,950.00 19.2%

03 · PUBLIC SAFETY

31100 · POLICE DEPARTMENT

3110001 · Salaries & Wages - Regular 68,464.88 425,000.00 16.1%

3110003 · Salaries & Wages - OT Premium 4,197.25 20,000.00 21.0%

3110013 · Salaries & Wages - OT Select En 375.04 10,000.00 3.8%

3110004 · Salaries & Wages - Holiday Pay 1,025.04 14,000.00 7.3%

3110005 · Salaries & Wages - Part Time 10,395.00 18,720.00 55.5%

3110011 · Salaries & Wages - Recruit. Bonus 1,000.00 0.00 100.0%

3110020 · FICA/MEDICARE 6,380.44 36,724.00 17.4%

3110021 · VRS 7,147.20 46,102.00 15.5%

3110022 · Health Insurance 11,305.72 80,752.00 14.0%

3110023 · Life Insurance 817.21 5,717.00 14.3%

3110024 · Disability Insurance 187.25 2,200.00 8.5%

3110025 · Unemployment Insurance 0.00 3,000.00 0.0%

collections up to August 31st 2021

Front loaded cost to Town
Front loaded cost to Town

cost of background investigator for new 
Chief hire

services up to July 31, 2021
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3110026 · Workers' Compensation Insurance 19,806.00 22,942.00 86.3%

3110027 · Line of Duty Act Insurance 4,705.00 4,800.00 98.0%

3110028 · Legal Services 4,200.00 26,000.00 16.2%

3110032 · Computer, Internet & Website 433.69 11,000.00 3.9%

3110033 · Postage 8.55 100.00 8.6%

3110034 · Telecommunications 1,853.92 10,000.00 18.5%

3110035 · General Prop Ins (Vehicles) 3,420.00 3,800.00 90.0%

3110038 · Convention & Edu. (Training) 1,945.16 10,000.00 19.5%

3110040 · Annual Dues & Subscriptions 5,585.85 13,000.00 43.0%

3110041 · Office Supplies 113.69 5,000.00 2.3%

3110042 · Vehicle Fuels 3,197.07 16,000.00 20.0%

3110043 · Vehicle Maintenance/Supplies 1,719.67 11,000.00 15.6%

3110045 · Uniforms & Police Supplies 7,040.94 20,000.00 35.2%

3110056 · Capital Outlay-Machinery/Equip 15,796.19 31,592.00 50.0%

Total 31100 · POLICE DEPARTMENT 181,120.76 847,449.00 21.4%

Total 03 · PUBLIC SAFETY 181,120.76 847,449.00 21.4%

04 · PUBLIC WORKS

4110002 · Street Beautification - HF 0.00 2,213.00 0.0%

4110003 · E & S Inspections 0.00 5,000.00 0.0%

43200 · REFUSE COLLECTION
4320001 · Trash Removal Contract 22,397.14 90,090.00 24.9%

Total 43200 · REFUSE COLLECTION 22,397.14 90,090.00 24.9%

43100 · MAINT OF 15000 Wash St./Grounds

4310001 · Repairs/Maintenance Services 21,246.07 102,248.00 20.8%

4310002 · Maint Svc Contract-Pest Control 155.00 3,000.00 5.2%

4310003 · Maint Svc Contract-Landscaping 11,750.00 35,000.00 33.6%

4310004 · Maint Svc Contract Snow Removal 0.00 7,000.00 0.0%

4310005 · Maint Svc Cont- Street Cleaning 0.00 6,500.00 0.0%

4310007 · Electric/Gas Services 2,617.80 16,500.00 15.9%

4310008 · Electrical Services-Streetlight 576.07 5,500.00 10.5%

4310009 · Water & Sewer Services 617.75 3,000.00 20.6%

4310010 · Janitorial Supplies 0.00 2,000.00 0.0%

4310011 · Real Estate Taxes 0.00 2,500.00 0.0%

Total 43100 · MAINT OF 15000 Wash St./Grounds 36,962.69 183,248.00 20.2%

Total 04 · PUBLIC WORKS 59,359.83 280,551.00 21.2%

06 · ECONOMIC DEVELOPMENT

60000 · Tourism/Traveling Marketing 0.00 430.00 0.0%

60003 · Advertising 0.00 22,000.00 0.0%

Total 06 · ECONOMIC DEVELOPMENT 0.00 22,430.00 0.0%

07 · PARKS, REC & CULTURAL

70000 · HAYMARKET COMMUNITY PARK 2,297.27 20,000.00 11.5%

7000001 · Grounds Maintenance/Repairs

Total 71110 · EVENTS

71110 · EVENTS

7111001 · Advertising - Events 0.00 5,000.00 0.0%

7111003 · Contractural Services 4,776.20 10,000.00 47.8%

7111004 · Events - Other 635.90 5,000.00 12.7%

Total 71110 · EVENTS 5,412.10 20,000.00 27.1%

72200 · MUSEUM

7220009 · Advertising 0.00 750.00 0.0%

7220012 · Telecommunications 278.78 2,200.00 12.7%

7200015 · Books, Dues & Subscriptions 0.00 250.00 0.0%

7200016 · Office Supplies 0.00 250.00 0.0%

7220018 · Exhibits & Programs 400.00 1,700.00 23.5%

Total 72200 · MUSEUM 678.78 5,150.00 13.2%

Total 07 · PARKS, REC & CULTURAL 8,388.15 45,150.00 18.6%

08 · COMMUNITY DEVELOPMENT

81100 · PLANNING COMMISSION

8110001 · Salaries & Wages - Regular 630.00 5,670.00 11.1%

8110002 · FICA/Medicare 43.61 500.00 8.7%

8110003 · Consultants - Engineer 196.91 15,000.00 1.3%

8110004 · Consultants - Comp Plan 0.00 15,000.00 0.0%

Front loaded cost to Town
Front loaded cost to Town

1 of 2 payments for the year

Front loaded cost to Town

services up to August 31, 2021
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8110005 · Mileage Allowance 0.00 250.00 0.0%

8110006 · Meals & Lodging 0.00 700.00 0.0%

8110007 · Convention/Education 0.00 2,000.00 0.0%

8110009 · Engineer - Pass Through 3,603.75 0.00 100.0%

Total 81100 · PLANNING COMMISSION 4,474.27 39,120.00 11.4%

81110 · ARCHITECTURAL REVIEW BOARD

8111001 · Salaries & Wages - Regular 510.00 5,830.00 8.7%

8111002 · FICA/Medicare 39.01 446.00 8.7%

8111005 · Convention & Education 0.00 500.00 0.0%

Total 81110 · ARCHITECTURAL REVIEW BOARD 549.01 6,776.00 8.1%

81111 · Board Of Zoning Appeals

8111101 · Convention & Education 0.00 1,500.00 0.0%

8111102 · FICA / Medicare 0.00 102.00 0.0%

8111103 · Salaries & Wages - Regular 0.00 1,325.00 0.0%

Total 81111 · Board Of Zoning Appeals 0.00 2,927.00 0.0%

Total 08 · COMMUNITY DEVELOPMENT 5,023.28 48,823.00 10.3%

09 · NON-DEPARTMENTAL

95100 · DEBT SERVICE

9510002 · General Obligation Bond - Prin 158,000.00 159,500.00 99.1%

9510003 · General Obligation Bond - Int 7,178.36 12,425.00 57.8%

Total 95100 · DEBT SERVICE 165,178.36 171,925.00 96.1%

Total 09 · NON-DEPARTMENTAL 165,178.36 171,925.00 96.1%

EMPLOYEE BENEFITS
6560 · Payroll Processing Fees 0.02

Total EMPLOYEE BENEFITS 0.02

Total 94105 · PERSONNEL 0.02

94107 · BLIGHT MITIGATION
9410701 · Building Official/Engr. 0.00 40,000.00 0.0%

Total 94107 · BLIGHT MITIGATION 0.00 40,000.00 0.0%

94108 · Capital Improvment Funds Expens 0.00 82,323.00 0.0%

Total Expense 570,171.84 2,327,601.00 24.5%
Net Ordinary Income -247,004.90 0.00 100.0%

Other Income/Expense

Other Income

50000 · CARES Act Funds 68,458.12 68,814.00 99.5%

50001 · Amerian Rescue Plan Funds 869,439.00

Total Other Income 937,897.12 68,814.00 1,362.9%
Other Expense

97000 · CARES Act Expenses 1,550.00 68,814.00 2.3%

0.00 0.0%

Total Other Expense 1,550.00 68,814.00 2.3%
Net Other Income 936,347.12 0.00 100.0%
Net Income 689,342.22 0.00 100.0%

Front loaded cost to Town
Front loaded cost to Town

to install tempered glass to Town Hall side

Funds will be tracks seperately from 
operational budget, will be appropiated in 
1st Qt amendment
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                       Christopher S. Coon

 Town Manager 

 

 

MEMORANDUM 

 

TO:   Honorable Mayor and Town Council  

FROM:  Chris Coon, Town Manager  

DATE: September 20, 2021 

SUBJECT:   Virginia Fire Fund  

 

 

Background: 
The Virginia Fire Fund – Aid to Localities (ATL) is financial assistance provided 
to cities, counties, and incorporated towns throughout the state by offering a 
variety of grant opportunities. The Virginia Fire Programs Fund is derived from 
one percent of fire-related insurance coverage. Approximately 75 percent of the 
total fund goes directly to counties, cities, and incorporated towns within the 
Commonwealth as Aid to Localities (ATL). ATL provides Virginia cities, towns, 
and counties with funds to pay for training, construction of training centers, 
firefighting equipment, and protective clothing. Allocations are population-
based. 
 
The Town has collected money from Virginia Fire Fund since 2016 and has a total 
of $59,200 kept in reserves. This money is restricted to only be spent on approved 
Virginia Fire Fund items.  
 
The Town has met with Prince William County Department of Fire and Rescue 
Assistant Chief of Operations Kurt Heindrichs about utilizing the Town’s 
Virginia Fire Fund. Assistant Chief Heindrichs provided the three options below.  
 
Option A – the purchase of 106 ballistic vests at a cost of $58,830.00 for fire and 
rescue personnel to wear at “high threat response” incidents typically referred to 
as “active shooter” incidents.  This option uses almost all available funding to 
purchase as many vests as possible.  These vests would be deployed throughout 
the County to include the stations in the greater Haymarket area.  This is the 
preferred option providing Fire and Rescue personal protective equipment we 
cannot otherwise purchase. Overall total $58,830 – most preferred. 
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2 | P a g e  
 

Option B – the purchase of 64 ballistic vests at a cost of $35,520.  These vests 
would be deployed to the five closest stations to Haymarket and in the event of 
an active shooter in Haymarket, these 5 stations would respond to the 
incident.  This option also provides for the purchase of swift water rescue 
equipment for the two boats (each incident requires the dispatch of 2 boats) that 
would respond to flooding events in Haymarket at a cost of $13,713.39.  Overall 
total $49,233.49. 
 

Option C – the purchase of 38 ballistic vests at a cost of $21,090.  These vests 
would be deployed to the three closest stations (Haymarket, Evergreen, Antioch) 
to Haymarket and in the event of an active shooter these 3 stations would 
respond to the incident.  This option also provides for the purchase of swift 
water rescue equipment for the closest boat that would respond to flooding 
events in Haymarket at a cost of $7,005.80.  Overall total $28,095.80 – least 
preferred. 
 
 
Fiscal Impact 
The Town has $59,200 in the Town’s reserve budget that is restricted to use for the 
Virginia Fire Fund.  
 
Staff Recommendation: 
Staff recommends approval on one of the options provided or a combination of 
the options provided.  

 
Draft Motion:    
“I move to approve the purchase of (Option _) from the funds received from the Virginia 
Fire Fund.  
 
OR 
 
Other action deemed appropriate by Council.   
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                       Christopher S. Coon

 Town Manager 

 

 

MEMORANDUM 

 

TO:   Honorable Mayor and Town Council  

FROM:  Chris Coon, Town Manager  

DATE: September 20, 2021 

SUBJECT:   Public-Private Partnership  

 

 

Background: 
Public-private partnerships involve collaboration between a government agency 
and a private-sector company that can be used to finance, build, and operate 
projects, such as public transportation networks, parks, and convention centers. 
The Mason’s have spoken about their interest in starting a partnership with the 
Town at the Park Building. They have prepared a business plan and will be 
presenting it to Town Council.  
 

Fiscal Impact 
Fiscal Impact is unknown, at this time.  
 
Staff Recommendation: 
Staff has no recommends, at this time.  

 
Draft Motion:    
Action deemed appropriate by Council.   
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        Emily K. Lockhart 
      TOWN PLANNER 

  ZONING ADMINISTRATOR 
 
 

 

     MEMORANDUM 
 

TO:   Architectural Review Board 
FROM:  Emily K. Lockhart, Town Planner 
DATE:  July 14, 2021 
SUBJECT:   6712 Jefferson Street, Demolition Application Request  
 
 
APPLICATION SUMMARY:  
Business/Applicant: Cailex Homes, LLC   
Street Address: 6712 Jefferson Street 
Proposed Use: Demolition Application Request   
Applicant’s Brief Description of the Activity: Seeking approval for a demolition request for 6712 Jefferson 
Street 
 

Town Planner Assessment 
Zoning Ordinance  Application Details Staff Response  
Sec. 58-14.9 Matters to be 
considered by board in acting 
on appropriateness of erection, 
reconstruction, alteration, 
restoration or demolition of 
building or structure.  

Demolition Request – 6712 
Jefferson Street   

The proposed building is located on 
Jefferson Street, at the corner of 
Jefferson Street/Payne Lane. The house 
for consideration is the house that 
fronts Jefferson Street.  

Sec. 58-14.9 (1) Exterior 
architectural features, 
including all signs, which are 
subject to public view from a 
public street, way or place.  

Demolition Request – 6712 
Jefferson Street   

The proposed application is to 
demolish the front house at the 
property.  

Sec. 58-14.9 (2) General Design 
Arrangement  

Demolition Request – 6712 
Jefferson Street   

The proposed application is to 
demolish the front house at the 
property. 

Sec. 58-14.9 (3) Texture, 
material and color 

Demolition Request – 6712 
Jefferson Street   

The proposed application is to 
demolish the front house at the 
property.  

Sec. 58-14.9 (4) The relation of 
the factors, subsections (1), (2), 
and (3) of this section, to 
similar features of the 

Demolition Request – 6712 
Jefferson Street   

The proposed application is to 
demolish the front house at the 
property. 
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buildings and structures in the 
immediate surroundings 
Sec. 58-14.9 (5) The extent to 
which the building or structure 
would be harmonious with or 
obviously incongruous with 
the old and historic aspect of 
the surroundings 

Demolition Request – 6712 
Jefferson Street   

The proposed application is to 
demolish the front house at the 
property. 

Sec. 58-14.9 (6) In the case of a 
building to be razed, a primary 
consideration will be the extent 
to which its continued 
existence would tend to protect 
irreplaceable historic places 
and preserve the general 
historic atmosphere of the 
Town 

Demolition Request – 6712 
Jefferson Street   

See below for the demolition guideline 
text and analysis.  

Sec. 58-14.9 (7) The extent to 
which the building or structure 
will promote the general 
welfare of the Town, and all 
citizens, by the preservation 
and protection of historic 
places and areas 

Demolition Request – 6712 
Jefferson Street   

This matter is at the discretion of the 
ARB 

Sec. 58-14.9 (8) The extent to 
which the building or structure 
will promote the general 
welfare by: 

(a) Maintaining and 
increasing real estate 
values 

(b) Generating business 
(c) Creating new positions 
(d) Attracting tourists, 

students, writers, 
historians, artists and 
artisans, and new 
residents 

(e) Encouraging study of 
and interest in 
American history  

(f) Stimulating interest in 
and study of 
architecture and design 

(g) Educating citizens in 
American culture and 
heritage 

Demolition Request – 6712 
Jefferson Street   

These matters are at the discretion of 
the ARB 
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(h) Making the Town a 
more attractive and 
desirable place in which 
to live 

Comprehensive Plan 
Comp Plan 1.5.3 Historic 
Resource Inventory List 

Site – 6712 Jefferson Street The main structure is listed on the 
historic inventory list within the 
Comprehensive Plan  

Comp Plan 1.5.4 Potential 
Archaeological Site 

Site – 6712 Jefferson Street The site is not one of those listed as a 
potential archaeological site in the 
Comprehensive Plan 

Architectural Review Board Historic Guidelines 
I. Introduction (E) Community 
Design and the 
Comprehensive Plan 

Site – 6712 Jefferson Street Residential 

II. Streetscape and Site Design 
II. (a) Washington Street 
Enhancement Project 

Not applicable Not applicable 

II. (b) Streetscapes Other Than 
Washington Street 

Not applicable Not applicable 

II. (c) Fences and Walls Not applicable Not applicable  
II. (d) Lighting (Free 
Standing/Posts) 

Not Applicable Not Applicable  

II. (e) Telecommunication 
Dishes, Drums and Towers 

Not Applicable Not Applicable 

II. (f) Screening Not Applicable Not Applicable 
III. New Construction and Additions to Existing Non-Historic and Non-Contributing Structures  
III. (a) General Guidelines “to create a more pleasing blend of 

historic and new elements in the 
Town, new structures shall be 
compatible with the prevailing and 
recognized historic architectural 
character of the existing adjacent 
structures” 

These matters are at the discretion of 
the ARB 

III. (b) Colors Not Applicable Not Applicable 
III. (c) Exterior Elements Not Applicable Not Applicable 
III. (d) Chimneys Not Applicable Not Applicable 
III. (e) Roofing  Not Applicable Not Applicable 
III. (f) Lighting, (attached to 
structure) 

Not Applicable Not Applicable 

III. (g) Windows and Doors Not Applicable Not Applicable 
III. (h) Decks Not Applicable Not Applicable 
III. (i) Handicapped Ramps Not Applicable Not Applicable 
III. (j) Awnings Not Applicable  Not Applicable 
IV. Guidelines for Alterations or Additions to Historic Structures or Contributing Structures 
IV. (a) General Guidelines  Not Applicable 

 
Not Applicable 
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V. Signage Not Applicable Not Applicable, not historic or 
contributing   

VI. Demolition Guidelines  Demolition Request – 6712 
Jefferson Street   

See below for excerpt and discussion.  

VII. Situations Not Covered, 
Additional Requirements 

Not Applicable Not Applicable 

 
VI. DEMOLITION GUIDELINES 
The Town Code has important requirements for all demolition of buildings within the 
Town. 
A. SPECIAL INSTRUCTIONS FOR HISTORIC STRUCTURES 
The Haymarket Comprehensive Plan supports the preservation of the Town’s 
historic resources to the greatest extent possible. Therefore, there must be a 
compelling reason to demolish a historic structure. 
 Applicants must provide a written statement explaining the reason for the 
demolition and describe alternatives to demolition and why such alternatives are 
not considered feasible. 
 In some instances, the ARB may require a structural analysis of the building by a 
licensed professional engineer regarding the structural integrity of a building prior 
to a demolition permit decision. 
 If an applicant is successful in demonstrating that a historic structure is a 
candidate for demolition the ARB may approve the demolition request with one 
or more of the following conditions, depending on the circumstances surrounding 
the request: 
1. Complete, professional, photographic documentation of the interior and 
exterior of the building, including black and white print and digital images. 
2. Phase I archaeological survey of the property to determine if the property 
yields information important to the Town’s history. 
3. The applicant must demonstrate that the site will be prepared and maintained in 
accordance with a landscape plan once the building has been demolished. 
4. The demolition may occur only following receipt of a building permit for the 
new construction. 

 
The applicant has supplied a brief written narrative as to why the demolition permit has been requested for 
the structure. In addition, please find attached the pdf with photographs of the interior of the structure. The 
structure dates to the 1940’s and as documented in the photographs; the interior appears to be unhabitable at 
this time. The applicant, has stated that there are structural issues with the house, to include foundation cracks 
and sinking and termite damage to the interior framing.  
 
STAFF RECOMMENDATION: 
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Based on the above report, the Town Planner recommends the Architectural Review Board thoroughly review 
the materials, the photographs, visit the site and discuss with the applicant the necessity for demolishing the 
structure. It is the Town Planner’s recommendation that the structure be approved for demolition as the 
overall financial burden the house could further create outweighs the contribution to the larger Haymarket 
Historic aesthetic.  
 
The property owners most recently applied for a Zoning Determination and an Appeal to the Haymarket 
Board of Zoning Appeals. The case is currently awaiting trial at the PWC Circuit Court.   
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Emily K. Lockhart 
Town Planner and Zoning Administrator 

 
 
 
 
 

MEMORANDUM 

 

TO: Mayor and Town Council  

FROM: Emily K. Lockhart 

DATE: September 20, 2021 

SUBJECT: Updated Staff Report for SUP#2021-001; Special Use Permit Application Restaurant, 
Drive – In Limited to Coffee Shop Application  

 

Update for Town Council Public Hearing, October 4, 2021 

The applicant, Meladon, has applied for a Special Use Permit for a Restaurant with a drive- 
through limited to a coffee shop use. The applicant has provided a proposed use condition for 
the coffee shop limitation. The proposed condition is as follows "the use approved with this 
special use permit shall be limited to a restaurant with drive-thru limited to a coffee shop. The 
coffee shop use shall allow for in general but not limited to: an establishment that primarily 
prepares, sells, and serves coffee, tea, blended beverages and other beverages, and which may 
sell baked goods and meals, soups and sandwiches, and which has a seating area for 
customers." The proposed limitation above is contradictory in nature: “the coffee shop use shall 
allow for in general but not limited to…”.  

 
Planner Recommendation:  
The applicant has submitted the current Special Use Permit application for a restaurant with 
a drive-through window, limited to a coffee shop use as proposed in the use conditions. As 
the above use condition is written the Town Planner recommends denial of the Special Use 
Permit request. The applicant has provided a definition to loosely allow for a fast casual 
style restaurant that sells coffee and other beverages. The definition includes a vague 
description of “primarily” prepares, sells and serves coffee, tea, etc. The limitation condition 
should be rewritten to include set standards of the proposed coffee shop business, to include 
more specific details, such as limited to food items that are prepared in an offsite kitchen and 
prepackaged for sale.  
 
With two proposed drive-thru restaurants in the development, one drive-thru restaurant on 
the parcel adjoining and one drive-thru restaurant on the parcel diagonal from the property; 
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the Town Planner recommends the Town Council and Planning Commission analyze the 
condition proposed for a coffee shop limitation and determine if that is the best fit and 
consider denying additional restaurant drive through uses.  
 
Lastly, the newly updated layout provides additional vehicular conflicts and congestion 
points than the previous layout provided to the Planning Commission. 
 

Previous Report and Background BELOW 

Application Summary and Background:  

Applicant, Haymarket Development #1 LLC, has applied for a Special Use Permit for Restaurant, 
Drive-in to be located at the Crossroads Village Center development, 15150 Washington Street 
and 6500 James Madison Highway. The proposed Special Use Permit would be for a restaurant 
with a drive through window. The proposed restaurant will occupy a single tenant, 2,250 square 
foot building.  

The development property in question has previously applied for a Rezoning and several Special 
Use Permits in 2018. In September of 2018, the Town Council passed a Resolution granting the 
Rezoning of 9.94 acres from a B-2 zoning to a R-2 zoning. In addition, several SUPs were granted 
by Resolution for the following; a hotel structure in excess of 50 feet, a drive through restaurant 
at the eastern most pad site, a drive through restaurant at the central pad site and a bank drive 
through. The applicant subsequently applied for a site plan and was granted approval (See 
Appendix, B for Site Plan). The approved development includes 79 townhouses in the north 
eastern most corner of the property on the 9.94 acres rezoned to R-2. In front portion of the 
development includes a variety of pad sites and previously approved special use permits, as 
mentioned above. At the time of the rezoning the applicant submitted a Traffic Impact Analysis 
for the proposed uses and rezoning. The traffic impact analysis previously submitted can be 
viewed at the Town Planner’s Office.  

Recently, the applicant applied for a drive-in, restaurant special use request for the space parcel 
and was denied by the Town Council in June of 2021. Please see the attached Council Minutes at 
the end of the Staff Report.  

In response, the applicant has filed an amended Special Use Permit Application for a drive-thru 
restaurant limited to a coffee shop, in August 2021. The new application includes a modified 
layout for the site, a single tenant building and a standalone exit for the drive-thru portion.  

The applicant has provided a Generalized Development Plan (GDP) illustrating the proposed 
restaurant, drive-thru, parking and general layout in relation to the development. See attached 
GDP.  
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Town of Haymarket Zoning Ordinance, Section 58 – 1.7 Special Uses Analysis; 

Section 58-1.7, Special uses 
(1) The proposed use at the stipulated location shall be in accordance with the official policies of an 

adopted comprehensive plan, and with any specific element of such plan. 
(2) The proposed use shall be in accordance with the general purpose and intent of the applicable 

zoning district requirements. 
(3) The proposed use shall not adversely affect the use or values of surrounding properties and 

structures. 
(4) The proposed use shall not adversely affect the health, safety or general welfare of persons 

residing or working in the neighborhood. 
(5) Pedestrian and vehicular traffic generated by the proposed use shall not be hazardous or conflict 

with the existing and anticipated traffic in the neighborhood. 
(6) Utility, drainage, parking, loading and other necessary facilities provided to serve the proposed 

use shall be adequate. 
 

Town Planner Analysis – 

(1) The proposed use at the stipulated location shall be in accordance with the official policies of an 
adopted comprehensive plan, and with any specific element of such plan. 
 
The Town’s Comprehensive Plan designates the area in question as Planned 
Interchange Park. The Planned Interchange Park designation is defined as Business and 
commercial activities which generally depend on a trade area larger than the immediate 
neighborhood. (Comprehensive Plan, page 8). As mentioned in the definition the 
activities occurring in this zoning district will rely on the greater Haymarket area for the 
customer base rather than the immediate neighborhood.  
 
Furthermore, the Planned Interchange Park area was a concept proposed by Prince 
William County and endorsed in the 2008 Town Comprehensive Plan as follows; The 
concept revolves around the idea that highway-oriented development needs to be planned 
as a whole. More than half of the 41 + acres in the Planned Interchange Park remain 
undeveloped. The key to the approach as developed by the Town Planning Commission 
is cluster development that includes a mix of commercial, office, professional and retail 
uses around common parking facilities. Vehicle access would be carefully designed and 
adequate landscaping and screening would be required to minimize potentially adverse 
impacts on surrounding land uses. Approximately 45 acres are designated for this land 
use which represents 12 percent of the total Town land area. With this concept and 
definition in mind, it becomes clear that the intent of the district is to encourage the mix 
of commercial (to include retail) and professional uses in the area that will benefit from 
the prominent location that is central to the greater Haymarket/Gainesville Area and a 
major travel route to and from adjoining counties.  
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The proposed special use application for the restaurant, drive-through in the Planned 
Interchange Park is in accordance with the Comprehensive Plan as it does provide a 
commercial use to support the greater area.  
  

(2) The proposed use shall be in accordance with the general purpose and intent of the applicable 
zoning district requirements. 
 
The proposed use is located in the B-2, Business Commercial Zoning District, as 
designated by purple shading on the Current Land Use Map (Appendix C). The intent 
of the Business Commercial district is as follows; 
“ARTICLE XI. - BUSINESS COMMERCIAL DISTRICT B-2 
Sec. 58-11.1 - Intent. The primary purpose of the business commercial district B-2 is to 
concentrate businesses in a coordinated manner and to provide for more intense 
commercial and industrial uses away from the Town center. Commercial uses located in 
this district, while traditionally being oriented to automobile traffic, are intended to have 
a sufficiently high standard in site layout, design and landscaping to minimize traffic 
congestion on accessory roadways and minimize the impact of the high volume of traffic 
at an interchange with adjacent land uses.” (Town Zoning Ordinance, page 70).  
 
The proposed restaurant, drive-in use provides a commercial restaurant business to support 
the commercial neighborhood. The proposed use is an appropriate use for the commercial 
zoning designation. The land in question has been zoned B-2 and designated as Planned 
Interchange Park to allow the Town an area for higher intensity commercial and 
professional uses that would be supported by the major Route 15/Interchange 66 
interchange and greater Haymarket area. Providing uses in keeping with the intent would 
allow the Town the opportunity to grow the commercial tax base and diversify the 
commercial/professional/retail-based businesses in the area.  
 
 

(3) The proposed use shall not adversely affect the use or values of surrounding properties and 
structures. 
 
Without the appropriate economic development studies, it is difficult to say that 
proposed use would or would not adversely affect the use or values of surrounding 
properties and structures. While the proposed use and the other approved 
improvements in the development would increase property values in the area and 
increase tax base, the long-term effect is unknown.  
 

(4) The proposed use shall not adversely affect the health, safety or general welfare of persons 
residing or working in the neighborhood. 
 
The proposed use shows no indication of adversely affecting the health, safety, or 
general welfare of the adjacent properties or surrounding residential communities. 
However, there is indication that the parking layout, single entry/exit for the newly 
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proposed use and the drive-through circulation may affect the surrounding businesses 
should the use be approved, and the stacking exceed expectation.   
 

(5) Pedestrian and vehicular traffic generated by the proposed use shall not be hazardous or conflict 
with the existing and anticipated traffic in the neighborhood. 
 
The proposed use will be located in the central area along Washington Street and will be 
accessed via the main boulevard or a right-in/right-out entry near the site as proposed 
in the GDP. The previously approved site plan, Appendix B, designated a main entry 
Boulevard (with a stop light) and several right-in-only and right-out-only access points 
are located along Washington Street. These access points are intended for the commercial 
buildings/uses in that immediate area customers are accessing. The proposed 
restaurant, drive-through would utilize the western most access point or the stop light 
(and “snaking” through the grocery store parking lot) to access the pad site.  
There is concern that the users would need to “snake” through the grocery parking lot 
or travel the main travel way in front of the store to access the restaurant. Appropriate 
stop signs, pedestrian crosswalks and other safety measures will need to be put in place 
for safe travel.  
 
The proposed use will generate high volumes of vehicle trips per day, based on 
popularity of the proposed use. The applicant has stated the proposed use will be a 
popular coffee shop. The updated traffic impact statement shows that the am and pm 
peak hours will generate 298 trips total (200 in the am and 98 in the pm). The layout and 
drive-through circulation shall be taken into consideration regarding the congestion. 
There is concern that the front spaces (to include the handicap spaces) could be blocked 
due to drive-through backups, however the applicant has redesigned the layout to allow 
for two stacking lanes. Area coffee shops with drive-throughs have shown to be very 
popular with area residents and ultimately demonstrate the need for adequate layout 
planning.  

 
(6) Utility, drainage, parking, loading and other necessary facilities provided to serve the proposed 

use shall be adequate. 
 
Utilities, drainage, loading zones and other necessary facilities will be required at the site 
plan phase. Currently, Prince William County Service Authority has approved the 
previously submitted site plan for the appropriate water/sewer utilities. In the outside 
agency review phase PWCSA stated the new plan would be required to resubmit for any 
site plan amendments. Same statement was submitted for Department of Environmental 
Quality. 
 
Parking –  
The applicant has provided 23 parking spaces per the required parking ordinance of 1 
space/100 sq ft for a restaurant. The proposed use parking is designated by the grayed-
out portion on the GDP. There are 2 handicap spaces within those designated for the 
SUP. No stacking spaces are shown on the GDP. The restaurant with a drive through 
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will require 10 stacking spaces (6 spaces behind the speaker box, 4 between the pick-up 
window and speaker box). Applicant has provided 15 total stacking spaces, to include 6 
behind the window and 4 behind the speaker box.   

 
There are 2 pedestrian connections shown for the parking lot. One across the main entry 
and one within the parking lot.  
 

 Other Concerns 

Will u-turns be permitted at the stop light? Prior to the stop light being installed please 
explain the traffic pattern for users approaching from the west to enter the site. 

No environmental analysis or stormwater calculations provided.  

Outside Agency comments not provided for most recent, July 2021, updated Special Use 
Permit Application 

General Development Plan Comments:  

• Existing Conditions not provided on the GDP. (Existing Conditions – undeveloped 
raw land)  

• Parking  
o Explain the justification for the current parking layout.  

•  Conditions of Approval 
o Conditions provided within the application 
o No additional proffers or conditions of approval provided or considered for 

Schools, Fire Department, Public Safety, Transportation 
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MONUMENT
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Restaurant (Coffee)
BUILDING 2
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W/DRIVE-IN

CROSSWALK
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12'
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'
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'

J2 Engineers, Inc.
17739 Main Street
Suite 180
Dumfries, Va. 22026
703.634.2120 (office)
703.634.2955 (fax)
www.j2engineers.com

RESTAURANT (COFFEE) W/ DRIVE-IN  SPECIAL USE PERMIT PLAN

CROSSROADS VILLAGE CENTER
HAYMARKET, VIRGINIA

SCALE: 1"=20' SEPTEMBER, 2021

FEET1 INCH =
( IN FEET )

0

GRAPHIC SCALE
10 20 40

20

PROPERTY INFORMATION
PROPERTY ADDRESS: 15150 WASHINGTON STREET (PART)
PRINCE WILLIAM COUNTY GPIN: 7298-21-2707 (PART)
ZONING DISTRICT: B-2 (BUSINESS COMMERCIAL)

PROPOSED SPECIAL USE
RESTAURANT W/ DRIVE-IN (LIMITED TO COFFEE)

S.U.P. AREA = 0.6363 AC.
RESTAURANT SQUARE FOOTAGE = ±2,250 SQFT
(LIMITED TO COFFEE)

PARKING TABULATIONS:
REQUIRED:
RESTAURANT/DRIVE-IN= 1

100  SQFT  = 23 SPACES

PROVIDED:
RESTAURANT W/ DRIVE-IN  = 27 SPACES
(LIMITED TO COFFEE))

LEGEND
SUP BOUNDARY
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ROBERTO GONZALEZ 
Town Treasurer 

MEMORANDUM 

TO:   Honorable Mayor and Town Council 
FROM:  Roberto Gonzalez, Town Treasurer 
DATE:  September 20, 2021  
SUBJECT:  1st Quarter Budget Amendment 
_____________________________________________________________________________________ 

BACKGROUND: 

 I have attached the proposed 1st quarter amendments of our current budget as we will need 
to appropriate the ARPA funds along with a few other adjustments. The total overall budget 
amendment will exceed the 1% threshold that triggers a Public Hearing to be held to discuss 
the changes, the operating budget will increase by $353,328 and the ARPA Funds appropriation 
will be for $1,738,878. The goal is to have Council give input to the amendments presented in 
this packet.  

Please review the proposed amendments and if you would like to discuss any 
changes, please reach out to me or we can discuss at the work session scheduled on 09.27.2021. 
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET 

Income

3110 · GENERAL PROPERTY TAXES

3110-01 · Real Estate - Current 1,814.10 371,903.00 371,903$         
3110-02 · Public Service Corp RE Tax 0.00 13,114.00 13,114$            
3110-03 · Interest - All Property Taxes 149.73 0.00 -$  
3110-04 · Penalties - All Property Taxes 0.00 1,000.00 1,000$              

Total 3110 · GENERAL PROPERTY TAXES 1,963.83 386,017.00 386,017.00
3120 · OTHER LOCAL TAXES

3120-00 · Transient Occupancy Tax 0.00 1,000.00 1,000$              
3120-01 · Bank Stock Tax 0.00 25,000.00 25,000$            
3120-02 · Business License Tax 5,384.89 200,000.00 200,000$         
3120-03 · Cigarette Tax 24,571.42 125,000.00 125,000$         
3120-04 · Consumer Utility Tax 12,857.56 158,000.00 158,000$         
3120-05 · Meals Tax - Current 99,226.61 800,000.00 75,000$            875,000$         
3120-06 · Sales Tax Receipts 0.00 145,000.00 145,000$         
3120-07 · Penalties (Non-Property) 1,269.74 0.00 -$  
3120-08 · Interest (Non-Property) 284.04 0.00 -$  

Total 3120 · OTHER LOCAL TAXES 143,594.26 1,454,000.00 1,529,000.00
3130 · PERMITS,FEES & LICENESES

3130-01 · Application Fees 275.00 2,500.00 2,500$              
3130-03 · Motor Vehicle Licenses 135.00 1,000.00 1,000$              
3130-05 · Other Planning & Permits 1,500.00 25,000.00 25,000$            
3130-06 · Pass Through Fees 3,603.75 0.00 -$  

Total 3130 · PERMITS,FEES & LICENESES 5,513.75 28,500.00 28,500$        
3140 · FINES & FORFEITURES

3140-01 · Fines 1,194.81 60,000.00 60,000$            
Total 3140 · FINES & FORFEITURES 1,194.81 60,000.00 60,000.00
3150 · REVENUE - USE OF MONEY

3150-01 · Earnings on VACO/VML Investment 456.77 1,500.00 1,500$              
3150-03 · Interest on Bank Deposits 524.49 1,500.00 1,500$              

Total 3150 · REVENUE - USE OF MONEY 981.26 3,000.00 3,000.00
3151 · RENTAL (USE OF PROPERTY)

3151-02 · 15026 Suite 210 Body Mind 2,367.87 7,132.00 (2,396)$            4,736$              
3151-04 · Suite 210 LF Security 2,704.80 9,660.00 9,660$              
3151-06 · Suite 204 MAC-ISA 1,680.00 6,720.00 6,720$              
3151-07 · Haymarket Church Suite 206 8,644.20 34,577.00 34,577$            
3151-08 · 15020 Washington Realty 10,078.89 40,316.00 40,316$            

COMMENTS

due to past trends

Lease was terminated 3 months early in FY2022 
(6 months early in overall lease agreement)

 Page 1 of 7
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET COMMENTS

3151-09 · 15026 Copper Cricket 5,528.64 22,114.00 22,114$            
3151-11 · Cupcake Heaven and Cafe LLC 8,279.67 34,765.00 34,765$            
3151-12 · Haymarket Coffee Company LLC 4,450.00 5,460.00 5,460$              

Total 3151 · RENTAL (USE OF PROPERTY) 43,734.07 160,744.00 158,348.00
3165 · REVENUE - TOWN EVENTS

3165-01 · Town Event 51,058.00 20,000.00 30,000$            50,000$            
3165-03 · Town Ornaments 60.00 0.00 -$  

Total 3165 · REVENUE - TOWN EVENTS 51,118.00 20,000.00 50,000.00
3180 · MISCELLANEOUS

3180-00 · Convenience Fee -45.71 0.00 0.00

3180-04 · Reimbursement from Insurance 4,724.04 0.00 4,724.00 4,724.00
4,678.33 0.00 4,724.00

3200 · REVENUE FROM COMMONWEALTH

3200-02 · 599 Law Enforcement Grant 0.00 31,548.00 31,548$            
3200-05 · Communications Tax 14,681.38 103,165.00 103,165$         
3200-11 · Personal Property Tax Reimburse 18,626.97 18,627.00 18,627$            
3200-12 · Railroad Rolling Stock 1,278.82 1,500.00 1,500$              
3200-16 · DMV Select Commission 12,758.06 60,500.00 60,500$            

Total 3200 · REVENUE FROM COMMONWEALTH 47,345.23 215,340.00 215,340.00

59,200.00 59,200.00

0.00 0.00 246,000.00 246,000.00
Total Income 300,123.54 2,327,601.00 2,680,929.00

Gross Profit 300,123.54 2,327,601.00 2,680,929.00
Expense

01 · ADMINISTRATION

11100 · TOWN COUNCIL

111001 · Convention & Education 0.00 2,500.00 2,500$              
111002 · FICA/Medicare 348.08 2,000.00 2,000$              
111003 · Meals and Lodging 74.67 1,000.00 1,000$              
111004 · Mileage Allowance 0.00 250.00 250$                 
111005 · Salaries & Wages - Regular 4,850.00 26,000.00 26,000$            
111006 · Town Elections 0.00 0.00 3,000$              3,000$              

Total 11100 · TOWN COUNCIL 5,272.75 31,750.00 34,750.00
12110 · TOWN ADMINISTRATION

Fire Funds held by the Town from 2016 to Present

Carry over for 150k Park Sidewalk / 95k Town Center - 
final engineering / 1k for recruitment - bonus

increase for additional HD 2021 vendor revenue

for damaged pole reimbursement; will be applied to 
maintenance on expense side

Special Election 

3500 · Reserve Funds

4000 · Carry-Over Surplus
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET COMMENTS

1211001 · Salaries/Wages-Regular 64,953.96 337,464.00 (14,834)$          322,630$         

1211102 · Salaries & Wages - DMV Clerk 4,509.91 29,666.00 14,834$            44,500$            

1211003 · Salaries/Wages - Part Time 7,331.25 30,000.00 13,800$            43,800$            
1211004 · FICA/Medicare 5,796.80 30,381.00 386$                 30,767$            
1211005 · VRS 8,719.87 48,545.00 48,545$            
1211006 · Health Insurance 8,778.00 64,134.00 64,134$            
1211007 · Life Insurance 1,029.50 4,685.00 4,685$              
1211008 · Disability Insurance 470.13 2,631.00 2,631$              
1211009 · Unemployment Insurance 2,749.27 4,240.00 4,240$              
1211010 · Worker's Compensation 263.00 300.00 300$                 
1211011 · Gen Property/Liability Ins. 16,237.00 17,131.00 17,131$            
1211012 · Accounting Services 235.34 8,000.00 8,000$              
1211014 · Printing & Binding 621.28 8,298.00 8,298$              
1211015 · Advertising 632.43 9,000.00 9,000$              
1211016 · Computer, Internet &Website Svc 933.39 23,650.00 23,650$            
1211017 · Postage 242.10 4,000.00 4,000$              
1211018 · Telecommunications 914.37 7,500.00 7,500$              
1211019 · Mileage Allowance 126.00 1,000.00 1,000$              
1211020 · Meals & Lodging 220.67 2,000.00 2,000$              
1211021 · Convention & Education 0.00 6,000.00 6,000$              

1211022 · Miscellaneous 1,440.00 1,000.00 1,000$              2,000$              
1211024 · Books, Dues & Subscriptions 5,012.60 16,000.00 16,000$            
1211025 · Office Supplies 1,325.59 6,500.00 6,500$              
1211026 · Equipment Rental 747.06 4,075.00 4,075$              
1211030 · Capital Outlay-Machinery/Equip 0.00 5,000.00 5,000$              

Total 12110 · TOWN ADMINISTRATION 133,289.52 671,200.00 686,386.00
12210 · LEGAL SERVICES

1221001 · Legal Services 12,539.17 70,000.00 70,000$            
Total 12210 · LEGAL SERVICES 12,539.17 70,000.00 70,000.00
12240 · INDEPENDENT AUDITOR

1224001 · Auditing Services 0.00 16,000.00 16,000$            
Total 12240 · INDEPENDENT AUDITOR 0.00 16,000.00 16,000.00

Total 01 · ADMINISTRATION 151,101.44 788,950.00 807,136.00
03 · PUBLIC SAFETY

31100 · POLICE DEPARTMENT

to move over DMV Select Clerk wages as they are 
working only DMV 
to reflect DMV Select Clerk; Clerk is only working DMV 

moved from street cleaning for maintenance part time 
to adjust for new part time Custodian position

background investigator for Chief Position; was not 
expected in original budget
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET COMMENTS

3110001 · Salaries & Wages - Regular 68,464.88 425,000.00 425,000$         
3110003 · Salaries & Wages - OT Premium 4,197.25 20,000.00 20,000$            
3110013 · Salaries & Wages - OT Select En 375.04 10,000.00 10,000$            
3110004 · Salaries & Wages - Holiday Pay 1,025.04 14,000.00 14,000$            
3110005 · Salaries & Wages - Part Time 10,395.00 18,720.00 18,720$            

3110011 · Salaries & Wages - Recruit. Bonus 1,000.00 0.00 1,000$              1,000$              
3110020 · FICA/MEDICARE 6,380.44 36,724.00 36,724$            
3110021 · VRS 7,147.20 46,102.00 46,102$            
3110022 · Health Insurance 11,305.72 80,752.00 80,752$            
3110023 · Life Insurance 817.21 5,717.00 5,717$              
3110024 · Disability Insurance 187.25 2,200.00 2,200$              
3110025 · Unemployment Insurance 0.00 3,000.00 3,000$              
3110026 · Workers' Compensation Insurance 19,806.00 22,942.00 22,942$            
3110027 · Line of Duty Act Insurance 4,705.00 4,800.00 4,800$              
3110028 · Legal Services 4,200.00 26,000.00 26,000$            
3110032 · Computer, Internet & Website 433.69 11,000.00 11,000$            
3110033 · Postage 8.55 100.00 100$                 
3110034 · Telecommunications 1,853.92 10,000.00 10,000$            
3110035 · General Prop Ins (Vehicles) 3,420.00 3,800.00 3,800$              
3110038 · Convention & Edu. (Training) 1,945.16 10,000.00 10,000$            
3110040 · Annual Dues & Subscriptions 5,585.85 13,000.00 13,000$            
3110041 · Office Supplies 113.69 5,000.00 5,000$              
3110042 · Vehicle Fuels 3,197.07 16,000.00 16,000$            
3110043 · Vehicle Maintenance/Supplies 1,719.67 11,000.00 11,000$            
3110045 · Uniforms & Police Supplies 7,040.94 20,000.00 20,000$            
3110056 · Capital Outlay-Machinery/Equip 15,796.19 31,592.00 31,592$            

Total 31100 · POLICE DEPARTMENT 181,120.76 847,449.00 848,449.00
Total 03 · PUBLIC SAFETY 181,120.76 847,449.00 848,449.00

32100 · FIRE & RESCUE

3210001 · Contributions to other Govt Ent 0.00 0.00 59,200.00 59,200.00
Total 32100 · FIRE & RESCUE 0.00 0.00 59,200.00

04 · PUBLIC WORKS

4110002 · Street Beautification - HF 0.00 2,213.00 2,213$              
4110003 · E & S Inspections 0.00 5,000.00 5,000$              
43200 · REFUSE COLLECTION -$  

4320001 · Trash Removal Contract 22,397.14 90,090.00 90,090$            
Total 43200 · REFUSE COLLECTION 22,397.14 90,090.00 90,090.00
43100 · MAINT OF 15000 Wash St./Grounds

carrying over due to officer starting in new FY2022 
budget

appropriating the fire funds to expend (pass-through)
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET COMMENTS

4310001 · Repairs/Maintenance Services 21,246.07 102,248.00 (6,126)$            96,122$            
4310002 · Maint Svc Contract-Pest Control 155.00 3,000.00 3,000$              
4310003 · Maint Svc Contract-Landscaping 11,750.00 35,000.00 35,000$            
4310004 · Maint Svc Contract Snow Removal 0.00 7,000.00 7,000$              
4310005 · Maint Svc Cont- Street Cleaning 0.00 6,500.00 (4,500)$            2,000$              
4310007 · Electric/Gas Services 2,617.80 16,500.00 16,500$            
4310008 · Electrical Services-Streetlight 576.07 5,500.00 5,500$              
4310009 · Water & Sewer Services 617.75 3,000.00 3,000$              
4310010 · Janitorial Supplies 0.00 2,000.00 2,000$              
4310011 · Real Estate Taxes 0.00 2,500.00 2,500$              

Total 43100 · MAINT OF 15000 Wash St./Grounds 36,962.69 183,248.00 172,622.00
Total 04 · PUBLIC WORKS 59,359.83 280,551.00 329,125.00
06 · ECONOMIC DEVELOPMENT

60000 · Tourism/Traveling Marketing 0.00 430.00 430$                 
60003 · Advertising 0.00 22,000.00 22,000$            

Total 06 · ECONOMIC DEVELOPMENT 0.00 22,430.00 22,430.00
07 · PARKS, REC & CULTURAL

70000 · HAYMARKET COMMUNITY PARK 2,297.27 20,000.00 20,000$            
71110 · EVENTS -$  

7111001 · Advertising - Events 0.00 5,000.00 5,000$              
7111003 · Contractural Services 4,776.20 10,000.00 20,000$            30,000$            
7111004 · Events - Other 635.90 5,000.00 13,500$            18,500$            

Total 71110 · EVENTS 5,412.10 20,000.00 53,500.00
72200 · MUSEUM

7220009 · Advertising 0.00 750.00 750$                 
7220012 · Telecommunications 278.78 2,200.00 2,200$              
7200015 · Books, Dues & Subscriptions 0.00 250.00 250$                 
7200016 · Office Supplies 0.00 250.00 250$                 
7220018 · Exhibits & Programs 400.00 1,700.00 1,700$              

Total 72200 · MUSEUM 678.78 5,150.00 5,150.00
Total 07 · PARKS, REC & CULTURAL 8,388.15 45,150.00 78,650.00
08 · COMMUNITY DEVELOPMENT

81100 · PLANNING COMMISSION

8110001 · Salaries & Wages - Regular 630.00 5,670.00 5,670$              
8110002 · FICA/Medicare 43.61 500.00 500$                 
8110003 · Consultants - Engineer 196.91 15,000.00 15,000$            
8110004 · Consultants - Comp Plan 0.00 15,000.00 15,000$            
8110005 · Mileage Allowance 0.00 250.00 250$                 

moved over to Admin. P/T 

to appropriate the insurance reimbursement / 
remove 9,300 to fund maintenance p/t

ornaments and any supplies needed for events
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET COMMENTS

8110006 · Meals & Lodging 0.00 700.00 700$                 
8110007 · Convention/Education 0.00 2,000.00 2,000$              
8110009 · Engineer - Pass Through 3,603.75 0.00 -$  

Total 81100 · PLANNING COMMISSION 4,474.27 39,120.00 39,120.00
81110 · ARCHITECTURAL REVIEW BOARD

8111001 · Salaries & Wages - Regular 510.00 5,830.00 5,830$              
8111002 · FICA/Medicare 39.01 446.00 446$                 
8111005 · Convention & Education 0.00 500.00 500$                 

Total 81110 · ARCHITECTURAL REVIEW BOARD 549.01 6,776.00 6,776.00
81111 · Board Of Zoning Appeals

8111101 · Convention & Education 0.00 1,500.00 1,500$              
8111102 · FICA / Medicare 0.00 102.00 102$                 
8111103 · Salaries & Wages - Regular 0.00 1,325.00 1,325$              

Total 81111 · Board Of Zoning Appeals 0.00 2,927.00 2,927.00
Total 08 · COMMUNITY DEVELOPMENT 5,023.28 48,823.00 48,823.00
09 · NON-DEPARTMENTAL

95100 · DEBT SERVICE

9510002 · General Obligation Bond - Prin 158,000.00 159,500.00 159,500$         
9510003 · General Obligation Bond - Int 7,178.36 12,425.00 12,425$            

Total 95100 · DEBT SERVICE 165,178.36 171,925.00 171,925.00
Total 09 · NON-DEPARTMENTAL 165,178.36 171,925.00 171,925.00
94104 · Street Scape - Park Sidewalk

9410401 · Architectural/Engineering Fees 0.00 0.00 150,000.00 150,000.00
150,000.00

94106 · TOWN CENTER MASTER PLAN

9410601 · Architectural/Engineering Fees 95,000.00 95,000.00
TOTAL 94106 · TOWN CENTER MASTER PLAN 95,000.00
94107 · BLIGHT MITIGATION

9410701 · Building Official/Engr. 0.00 40,000.00 40,000$        
Total 94107 · BLIGHT MITIGATION 0.00 40,000.00 40,000.00
94108 · Capital Improvment Funds Expens 0.00 82,323.00 7,068.00 89,391.00

Total Expense 570,171.82 2,327,601.00 2,680,929.00
-270,048.28 0.00 0.00

Other Income

50000 · CARES Act Funds 68,458.12 68,814.00 68,814$         
50001 · Amerian Rescue Plan Funds 869,439.00 1,738,878$    1,738,878$    

to begin Design/Architectural 

To complete Town Center Plan - Design/Engineering 
**PLACE HOLDER FOR NOW

to appropriate ARP funds 

Additional funds due to amendment
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 07/07/21  Town of Haymarket
 Revenue & Expenditures Actual To-Date vs Annual Budget

 July 2021 through June 2022

As of 08.31.2021 Budget CHANGE  AMENDED 
BUDGET COMMENTS

Total Other Income 937,897.12 68,814.00 1,807,692.00
Other Expense

97000 · CARES Act Expenses 1,550.00 68,814.00 68,814$         
97001 · American Rescue Plan Expenses 0.00 0.00 1,738,878$    1,738,878$    

Total Other Expense 1,550.00 68,814.00 1,807,692.00
936,347.12 0.00 0.00
666,298.84 0.00 0.00 0.00

4,488,621$      
4,488,621$      

-$  

to appropriate ARP Expenditures
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Emily L. Kyriazi 
Town Planner and Zoning Administrator 

 
 
 
 
 

MEMORANDUM 
 

TO: Mayor and Council  

FROM: Emily L. Kyriazi 

DATE: September 20, 2021 

SUBJECT: Community Garden Steward Proposal  
 

Background:  

Nadia Stewart, Founder of Rooted in Education, has approached the Town regarding the 
Community Garden at the Park. Nadia’s non-profit organization, Rooted in Education, is 
designed to provide access to fresh local produce within communities and provide an 
educational space. Nadia, most recently opened a community garden in Marshall and would 
like to expand the garden network to Haymarket.  

The Town Park garden that currently exists was built by an Eagle Scout in 2018 and 
minimally maintained through the years by various garden stewards. These gardeners 
included a few local citizens and two girl scout troops. The garden’s overall maintenance ebbs 
and flows with the season and the time commitment by our gardeners.  

Nadia and I have met at the Town Park Garden space and had several in depth conversations 
regarding the goals and objectives for the space. I have requested Nadia prepare a plan to 
present to the Town Council for turning our current garden space into a fruitful, working, 
educational community garden. Nadia will be present at the October 4th meeting to discuss 
her goals and vision with the Town Council.  

When Nadia and I met, I stressed the importance of maintaining the garden and the 
opportunities for opening it to the public, specifically those who visit the Town playground. I 
will be working closely with Nadia to explore the options for the Rooted in Education 
organization to take ownership of the garden and reform the space for the community. As 
Nadia and I work together through the plan we will explore options, discuss maintenance, 
and inclusion for Haymarket residents; upon completion of the plan we will present it to the 
Town Council for deliberation and determination.  

Next Steps: Nadia and I will present to Council at the October 4th Town Council Meeting.  
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Fare Harvest Community Gardens Framework 
 

The purpose of the Rooted In Education Fare Harvest community gardens are to 
provide access to fresh local produce to communities at no cost and as possible an 
educational space. This document serves to provide an overview of the garden 
environment and partnership between Rooted In Education and the garden host. 
 
Generally, each garden will: 
● be constructed on the garden host’s property. 
● be open to the general public for those that wish to harvest.  
● display tasteful signage that, at a minimum, welcomes the public, displays logos 

of major sponsors/donors, and provides instructions for anyone wishing to make 
a donation to Rooted In Education.  

● have a small scale for weighing produce and a storage space for tools for public 
use to harvest such as small bags, twist ties, small cutting tools etc. 

 
Rooted In Education will: 
● plan and construct a garden in space provided by the garden host. 
● provide plant seeds and maintain Sew and Harvest Plan. 
● provide garden maintenance and volunteer(s) training. 
● communicate to the garden host and the public via appropriate methods when 

plants are ready to harvest and/or educational program events. 
 
Garden Host will provide: 
● space for the garden. 
● promotional support of garden site and event updates. 
● a person(s) to maintain the grounds surrounding the garden and water source. 
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R o o t e d  I n  E d u c a t i o n  i s  a  5 0 1 ( c ) ( 3 )
n o n - p r o f i t  p a s s i o n a t e  a b o u t
p r o v i d i n g  a c c e s s  t o  e d u c a t i o n a l
o p p o r t u n i t i e s  a n d  f r e s h  f o o d  s o
t h a t  a l l  c h i l d r e n  m a y  i n s p i r e  o u r
c o m m u n i t i e s .

Planting Possibilities
and Harvesting Potential!

e m p o w e r i n g e n r i c h m e n t . o r g

@ r o o t e d i n e d u c a t i o n

@ r o o t e d i n e d u c a t i o n
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W H A T  W E  D O

H O W  T O  H E L P

Your tax-deductible donation provides students
access to meaningful enrichment programs that
support their life long learning and helps to fund

our Fare Harvest community gardens. 

Our Empowering Enrichment grants
are funding sources for schools, 

PTAs/PTOs, the general public and
Providers of enrichment classes to

fund student scholarships and
solutions to logistical challenges that

impede program success

We partner with organizations to 
sponsor successful at-school 
enrichment programs and host

Fare Harvest community gardens

Our Fare Harvest community
gardens provide access to free,

organic local produce for all that
wish to harvest and an opportunity

to connect with our food source.

Empowering Enrichment D/B/A Rooted In Education 
is a 501(c)(3) Tax ID: 81-1552430
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1 | P a g e  
 

                       Christopher S. Coon

 Town Manager 

 

 

MEMORANDUM 

 

TO:   Honorable Mayor and Town Council  

FROM:  Chris Coon, Town Manager  

DATE: September 20, 2021 

SUBJECT:   Tenants/Lease Discussion   

 

 
Background: 
The Town currently has 8 tenants in different town-owned buildings. Several tenants are 
either renting month-to-month or their lease is about to expire. There have been 
statements and some discussions from Councilmembers about the Town not leasing 
space in the future. This discussion provides Town Council the opportunity to discuss 
the future of the town leasing space to businesses or other alternatives. 
 
The list below shows the current leases and their address and lease status.  

Tenant  Address Term expiration 

Body Mind Studio 15000 Washington Notice of termination March 1, 2022 

B&B Security 15000 Washington  Month-to-Month 

MAC-ISA 15000 Washington  9/30/2021 

Haymarket Church 15000 Washington  6/30/2024 

Washington St Realty 15020 Washington  6/30/2030 

Copper Cricket 15026 Washington 6/30/2022* 

Cupcake Heaven 6630 Jefferson 10/31/2024 

Haymarket Coffee 15025 Washington Month-to-Month  

 
 Fiscal Impact 
The Town budgeted to receive $160,744 from budget line item 3150 - Rental (Use of 
Property). If the Town terminated the leases of those businesses operating month-to-
month we would need to reduce that line item and take that into consideration for FY2023 
Budget discussions.  
 
Staff Recommendation: 
Staff recommends Town Council discuss the future of the Town leasing space or other 
alternatives.  

 
Draft Motion  
“I move the Town of Haymarket…” (action deemed appropriate by Council.)   
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                       Christopher S. Coon

 Town Manager 

 

 

MEMORANDUM 

 

TO:   Honorable Mayor and Town Council  

FROM:  Chris Coon, Town Manager  

DATE: September 20, 2021 

SUBJECT:   Part-time Job Description  

 

 

Background: 
Town Council has discussed the job description of a Maintenance Worker at 
several meetings. After the last meeting, Town Council requested that town staff 
and the finance liaisons work on the job description. After working with the 
finance liaisons, town staff felt this position should be changed from 
“Maintenance Worker” to “Custodian”. This better defines the minor repairs 
with the focus of the position to maintain the cleanliness and appearance of the 
town.   
 
Fiscal Impact 
The Town has budgeted $30,000 in Salaries/Wages – Part-Time in the FY 2022 
budget. The finance liaisons and staff have also identified some other line items to 
fund this position and will be discussed under the FY22 Budget Amendment 
Agenda Item.  
 
Staff Recommendation: 
Staff recommends approving the job description as presented or with amendments 
deemed appropriate by Council.   

 
Draft Motion:    
“I move to approve the job description for Custodian, as presented.” 
 
OR 
 
Other action deemed appropriate by Council.   
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Position: Custodian 15-20 hours per week  

Department: Administration Monday-Friday 

Position Type: Part-time, PT Some Evenings and Weekends 
 

Work Schedule: (Hours may vary) 

• Monday, Wednesday, Friday, 8:00 am – 12:00 pm  

• Saturday and Sunday Hours on Occasion for special events 
 
The purpose of this position within the organization is to perform general janitorial and 
maintenance work in the cleaning and care of some Town buildings and surrounding area and 
sets up facilities for programs and special events. This position works under close to general 
supervision according to set procedures but determines how or when to complete tasks. 
 
Duties and Responsibilities: 

The functions listed below are those that represent most of the time spent working in 
this class. Management may assign additional functions related to the type of work of the class 
as necessary. 

 
Essential Functions: 

• Picks up trash in and around buildings, streetscape, and park 

• Interacts and communicates with various groups and individuals 

• Performs inventory of supplies 

• Installs new equipment and fixtures; repairs equipment and building fixtures 

• Assists with inspection of facilities 

• Prepares and processes various records and reports 

• Operates various equipment including floor cleaners, leaf blower, drills, vacuum 
cleaner, and other minor tools 

• Performs general maintenance on all town properties to maintain cleanliness and 
appearance, includes duties such as touchup painting, changing lightbulbs, 
cleaning windows, replace HVAC filters, floor maintenance, and minor repair 
work  

 
Additional Duties: 

• Provides back up support. 

• Performs related work as assigned. 
 
Minimum Training and Experience: 

Requires high school diploma or GED equivalent supplemented by one to two years of 
custodial experience; or an equivalent combination of education, training, and experience that 
provides the required knowledge, skills, and abilities. 
 
Required: 

• Knowledge of the tools, materials and equipment used in general construction and 
maintenance work 

• Knowledge of safety precautions applicable to the essential functions of this position 
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• Ability to understand and follow oral and written instructions 

• Ability to use common hand tools 

• Ability to operate machinery and equipment 

• Ability to perform manual labor for extended periods often under unfavorable weather 
conditions 

• Ability to establish and maintain an effective working relationship with the public and 
associates 

 
Physical Requirements: 

• Performs light to medium work that involves walking or standing virtually all the time 
and involves exerting between 20 and 50 pounds of force on a regular and recurring 
basis or considerable skill, adeptness, and speed in the use of the fingers, hands or limbs 
in tasks involving close tolerances or limits of accuracy 

• Work requires climbing, stooping, kneeling, crouching, reaching, walking, pushing, 
pulling, lifting, and repetitive motions 

• Vocal communication is required for expressing or exchanging ideas; hearing is required 
to perceive information 

• Visual acuity is required for visual inspection involving small defects and/or small 
parts, use of measuring devices, assembly, or fabrication of parts at or within arm’s 
length, operation of machines, operation of motor vehicles or equipment, and observing 
general surroundings and activities 

• The worker is subject to outside environmental conditions, extreme cold, extreme heat, 
noise, vibration, hazards, and atmospheric conditions 

• The worker may be exposed to bloodborne pathogens and may be required to wear 
specialized personal protective equipment. 

 
Americans with Disabilities Act Compliance 

The Town of Haymarket is an Equal Opportunity Employer. ADA requires the Town of 
Haymarket to provide reasonable accommodations to qualified persons with disabilities. 
Prospective and current employees are encouraged to discuss ADA accommodations with 
management. 
 
Employer Overview: 

The Town of Haymarket is a proactive small town of about 1,800 that prides itself on 
citizen service and maintaining a small town feel amongst a rapidly growing suburban area. We 
have a small staff, but this does not hinder us from accomplishing big goals and projects. 
Located at the Crossroads of Routes 15 and 55, the Town has a deep history that is part of the 
national Journey through the Hallowed Ground regional tourist attraction. The value and 
beauty of this area is no longer a secret, and so new businesses and residents move to this area 
each day, enriching the community with economic opportunities and diversity of character. We 
offer you and your family a range of choices in recreation, education, and business and 
community development opportunities.  
 
Supervision: 
This position reports directly to the _________.  
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MEMORANDUM 

 
TO:   Honorable Mayor and Town Council  

FROM:  Sgt. Jake Davis 

DATE: September 17, 2021 

SUBJECT:   Body Camera Contract  
 

 

Background: 
The town entered a Technical Assurance Plan Contract with Axon Enterprises on 
12/01/2016. The contract provided the police department with Axon Body 
Cameras. This was a 5-year contract with a yearly cost of $4,662. The contract 
included a full warranty on all equipment, 15GB of cloud storage, 7 user 
accounts, and 7 cameras and a docking station. The cameras and docking station 
were upgraded at the 30- and 60-month intervals. The contract expires 
November 30, 2021. The last payment for this contract was made in 2020. 
 
There are currently no state/federal laws pertaining to mandating the use of 
body worn cameras for police departments, however, the use of the cameras 
provide multiple benefits: 

• The officer feels protected from false accusations.  

• The officer has video evidence of the infraction or the immediate 
interview afterwards, this helps with the investigation/prosecution of the 
case. 

• If there is a complaint on an officer, the video becomes an asset in 
validating the claim or clearing the officer.  

• Every agency in the area has a body camera system and maintaining this 
program will demonstrate that the town is fully transparent in all police 
actions/duties, for example FOIA requests. 

 
The Prince William County Police Department also uses Axon Body Cameras. 
When working a case with Prince William we can share videos, and it also makes 
it easier for the Commonwealth’s Attorney’s Office to use one program to view 
all videos.  
 

Haymarket Police Department 

15000 Washington Street 

Suite 110 

Haymarket, Virginia 20169 

 

703-753-2700 

Fax 703-753-2800 

www.townofhaymarket.org 

Facebook: Haymarket Police Department  
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Fiscal Impact 
Updating the Axon TAP Contract led to an increase in pricing. The department 
has grown and requires 9 user accounts. The amount of cloud-based storage, 
based on Axon’s recommendation, has decreased to 10GB, this amount was 
suggested by Axon based on the amount of memory used over the past 5 years. 
The full warranty and upgrades at the 30- and 60-month intervals will still be in 
the new contract. The cost will increase to $5,430 a year. The difference is $762 a 
year.  
 
Staff Recommendation: 
During the last 5 years we have used Axon Enterprises to provide body cameras 
for the department. The service they provide has met all expectations of the 
department. If Prince William, which is an accredited agency, implemented Axon 
Body Cameras in their department it is safe to assume they have researched 
multiple options and went with the best.  Staff recommends approval of the new 
contract.  

 
Draft Motion:    
“I move to approve the Technical Assurance Plan Contract with Axon Enterprises, Inc.” 
 
OR 
 
Other action deemed appropriate by Council.   
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Emily L. Kyriazi 
Town Planner and Zoning Administrator 

 
 
 
 
 

MEMORANDUM 
 

TO: Mayor and Council  

FROM: Emily L. Kyriazi 

DATE: September 20, 2021 

SUBJECT: Community Events Update   
 

Haymarket Day Updates:  
Vendors – 169 Confirmed Vendors, 11 Pending Vendors -- $40,750 fees collected (W/ Pending 
- $43,200)  
Parade Participants – 41 units in the Parade -- $325 fees collected 
 
Based on the vendor monies collected, Haymarket Day expenses will be paid by the fees 
collected; the other Town events will utilize the carryover funding from 2020 events to cover 
costs.  
 
Contractors are being booked for the event to include the music, stages, restrooms, 
advertising and other necessities for the day. All contractors will be confirmed by end of 
September. The vendor booth assignments will be released on October 1st as well as the 
parade lineup.  
 
Discussion for Town Council Work Session: 

• Town Council Parade participation and banners? 
• Grand Marshal 
• CARES Act 

o Advertising, Promotional Video, Signage 
 

Next Steps: Finalize Haymarket Day Contracts, Begin final logistics planning for the event  
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                       Christopher S. Coon

 Town Manager 

 

 

MEMORANDUM 

 

TO:   Honorable Mayor and Town Council  

FROM:  Chris Coon, Town Manager  

DATE: September 20, 2021 

SUBJECT:   Requested Town Support of Old Carolina Road Sidewalk Project  

 

 

Background: 
Prince William County will be submitting a Transportation Alternative 
Application to request grant funding for the design and construction funds for a 
sidewalk on Old Carolina Road (North of I-66) to Heathcote Blvd. Based on the 
provided plan, the sidewalk would connect to the Town’s completed pedestrian 
path on the bridge and cross over Old Carolina near Walter Robinson Lane. On 
the east side of Old Carolina Rd., it would connect to Heathcote Blvd’s existing 
sidewalk. Prince William County requested the Town endorse the County’s 
Transportation Alternative application.  
 
Fiscal Impact 
The Town would not have any fiscal impact in supporting the County’s grant 
application.  
 
Staff Recommendation: 
Staff recommends Town Council endorse Prince William County’s Transportation 
Alternative Application 

 
Draft Motion:    
“I move to approve a letter of support for Prince William County’s Transportation 
Alternative Application for a sidewalk on Old Carolina Road North of I-66 to Heathcote 
Blvd.” 
 
OR 
 
Other action deemed appropriate by Council.   
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Old Carolina Rd Sidewalk Project
Heathcote Blvd to Walter Robinson Lane
Transportation Alternatives Program 
FY 2023 Application

Construct 5’ Sidewalk
Approx. 1100’

Tie into existing sidewalk

Existing Pedestrian Facility on Bridge
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