REGULAR MEETING
~ AGENDA ~

Shelley M. Kozlowski, Clerk of Council
http://www.townofhaymarket.org/

TOWN OF HAYMARKET TOWN COUNCIL

15000 Washington St
Haymarket, VA 20169

Monday, May 7, 2018 7:00 PM

Council Chambers

'I. Call to Order
Il. Pledge of Allegiance - Boy Scout Troop 1882

Ill. Invocation - Rev. Ruth Anne Sawyer, Haymarket Baptist Church

IV. Minutes Approval

1. Mayor and Council - Regular Meeting - Apr 2, 2018 7:00 PM
2. Mayor and Council - Work Session - Apr 10, 2018 4:00 PM
3. Mayor and Council - Special Meeting - Apr 16, 2018 5:00 PM

V. Proclamation - ALS Awareness Month
1. ALS Awareness Month

VI. Citizens' Time
VIl. Mayor's Announcement

VIIl. Public Hearing
: 1. 2018-2019 Revised Budget Draft

IX. Department Reports

1. Police Department Report - Cheif Kevin Lands

2. Town Planner’s Report - Emily Lockhart

3. Engineer Report - Katie McDaniels

4. Building Official's Report - Prince William County

5. Treasurer's Report - Roberto Gonzalez

6. Business and Community Relations Specialist - Denise Andrews
7. Business Manager Report - Jerry Schiro

X. Action Item
1. Dangerous Structure Resolution

Xl. Updates

1. Planning Commission
2. Architectural Review Board
3. Mobile Data Terminals

XIl. Councilmember Time

1. Steve Shannon
2. Joe Pasanello
3. Connor Leake
4. Susan Edwards
5. John Cole

6. Chris Morris

7. David Leake

XIil. Adjournment
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TOWN OF HAYMARKET TOWN COUNCIL

REGULAR MEETING
~ MINUTES ~
Shelley M. Kozlowski, Clerk of Councit 15000 Washington St
http://www.townofhaymarket.org/ Haymarket, VA 20169
Monday, April 2, 2018 7:00 PM Council Chambers

A Regular Meeting of the Mayor and Council of the Town of Haymarket, VA, was held this evening in the
Board Room, commencing at 7:00 PM.

Mayor David Leake called the meeting to order.

I. Call to Order

Councilman John Cole: Present, Councilman Chris Morris: Absent, Vice Mayor Joe Pasanello: Absent,
Councilwoman Susan Edwards: Present, Councilman Connor Leake: Present, Councilman Steve
Shannon: Present, Mayor David Leake: Present.

Il. Invocation - Pastor George Carlisle, Mount Pleasant Baptist Church
Pastor George Carlisie from Mount Pleasant Baptist Church gave the evening's Invocation.

lll. Pledge of Allegiance - Alexander Kelly, Troop No. 91 from Holy Trinity Church
Alexander Kelly, Troop 91, led the Mayor and Council in the Pledge of Allegiance.

IV. Minute's Approval

1. Mayor and Council - Regular Meeting - Mar 5, 2018 7:00 PM

2. Mayor and Council - Work Session - Mar 19, 2018 6:00 PM

3. Mayor and Council - Continuation Meeting - Mar 22, 2018 7:00 PM

Councilwoman Edwards makes a motion to approve the minutes from the Regular Council Meeting on
March 5, 2018, the Work Session on March 19, 2018 and the Continuation Meeting on March 22, 2018.
Seconded by Councilman Shannon.

RESULT: ACCEPTED [UNANIMOUS] [
{ MOVER: Susan Edwards, Councilwoman |
! SECONDER: Steve Shannon, Councilman
| AYES: John Cole, Susan Edwards, Connor Leake, Steve Shannon

'L ABSENT: Chris Morris, Joe Pasanello .

V. Citizens' Time
Boy Scout, Alexander Kelly, 8596 Rothbury Drive, addresses the Council. He states that he will be
building a community garden down by where the old food bank used to be. He explains that it will have an

outside border with the dimensions of 32' X 32' with 16 individual raised beds. He adds that the boards
will be Douglas fir. Mr. Kelly shows the Council a sample of the wood that will be surrounding the beds.

The Mayor congratulates Mr. Kelly on his efforts and asks him is he has collected enough funds for all his
lumber. Mr. Kelly states yes.
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approved. She adds that he is all set to go and did a great job with

I PP el
n Edwards states that Mr. Kel ARB meeling last week and was
5 h

is presentation.

Councilman Shannon asks Mr. Kelly if this project is for his Eagle Scout. Mr. Kelly states yes sir.
Councilman Shannon congratulates Mr. Kelly and tells him that his wife is very happy to have this in town.

Bob Weir, 6853 St. Paul Drive, addresses the Council. He shares concerns with the town draft budget,
the scheduling of the tax rate and budget public hearings, real estate tax increase, meals tax, the
reserves and the increase in the Town administrative line item. He states that the people of this Town
have to pay a whole variety of other taxes including those raised by the General Assembly. He further
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Regular Meeting Minutes April 2, 2018
Xll. Adjournment
1. Motion to Adjourn
RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cole, Councilman
SECONDER: Susan Edwards, Councilwoman
AYES: John Cole, Susan Edwards, Connor Leake, Steve Shannon
ABSENT: Chris Morris, Joe Pasanello
Submitted: Approved: '—g
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TOWN OF HAYMARKET TOWN COUNCIL

‘WORK SESSION

~ MINUTES ~
Shelley M. Kozlowski, Clerk of Council 16000 Washington St
http:/iwww.townofhaymarket.org! Haymarket, VA 20169
Tuesday, April 10, 2018 4:00 PM Council Chambers

A Work Session of the Mayor and Council of the Town of Haymarket, VA, was held this evening in the
Board Room, commencing at 4:20 PM.

Mayor David Leake called the meeting to order.

I. Call to Order
ll. Agenda Items

A. Farmer's Market/Haymarket Day membership increase

Councilwoman Edwards states that at last week's Events Committee meeting, we had one of the
Farmer's Market participants come. She adds that he voiced his displeasure with the fact that we raised
our fees and that they would have to pay for participating in Haymarket Day. She went on to explain that
our Town businesses have to pay as well and everyone has to be treated equally. She adds that they are
getting a discount because we are only charging them what the Town businesses pay. She states that
she told the him that she would bring his concerns to the Town Council, however, after checking with
other area Farmer's Market, we are not out of bounds.

Vice Mayor Pasanello asks how much are they paying now and how much will they pay? He also asks
how much will they pay for Haymarket Day? Mr. Schiro states that they will pay $125 for the entire
Farmer's Market season and prior to this that also covered Haymarket Day. Town Treasurer, Roberto
Gonzalez, adds that there is no charge for the remainder of the Town's events. The Vice Mayor asks if
they are paying tax. Mr. Gonzalez states no. Mayor Leake adds that it breaks down to approximately
$3.00 a day and if they only come half the season it would be $6.00.

Mayor Leake asks if anyone has any objections with the changes in the new Farmer's Market fee
schedule. There were no objections.

Mr. Gonzalez states that the participant asked at the Events meeting if he and those already participating
in the market could get a one time discount. Business and Community Relations Specialist, Denise
Andrews adds that the representative is asking if the Council would consider a one time fee reduction of
$50 to participate in Haymarket Day and cutting the fee for the Farmer's Market in half to $75.
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The consensus of the Council was to leave the new few schedule as is and no one time reduction.
B. Part-time, Full-time Town positions

Vice-Mayor states the only question he has was for the Council or the next Council, are we going to go
with a full-time manager? He adds that it is nothing personal, and that he feels Jerry is doing a great job.

He states that at the initial budget meeting it was his understanding that there was no additional funding

in the line item for a full-time manager. Mr. Schiro states that is correct. The Vice Mayor further adds that
we need to determine if we are going to go forward with a new manager. He further adds that the Mayor
is the Mayor and should not be the interim manager for a long term because he has other duties.

The Mayor asks the Business Manager his thoughts. Mr. Schiro begins by stating that it is a Council
decision. He shares that through his experience here in the last 6 months, the Town has a very strong
Staff with the Clerk's position now including an office manager position that takes up some of the duties
that the manager was doing before. He states in regards to the Mayor being the interim manager, he
understands what Vice Mayor is saying. However, he adds that you have a strong Mayor and that will
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Regular Meeting Minutes April 2, 2018

adds that Haymarket pays higher sales tax, gas tax and recordation tax. He concludes that last year it
was suggested that he was not telling the truth. He states that his numbers come from the
Comprehensive Annual Financial Report's prepared by the Town's accountants, the ones that you guys
accept and sign off on. He adds that it is interesting that all of these numbers and discussions will occur
well after the time for people to put their applications to run for Council.

Dottie Leonard, 14801 Washington Street, states that she has a couple of issues that she would like to
bring up. She states that Haymarket is getting a big break from the County in that we are not currently
assessed at out actual values. She adds that the taxes are actually lower even though the County did
raise the rate. Ms. Leonard states that she has pleaded with the Council not to raise the Town's rates.
She shares that her other concern has to do with the recent rezoning of the Watts and Rafferty properties
being zoned Transitional. She adds that it is very upsetting and in an essence a form of spot zoning
because they are the only properties in Town with that use. She continues stating she feels it will limit
them and by accepting this zoning they hurt themselves because of the setbacks and the buffer
requirements in the back. She concludes that this needs to be overturned and done right, it was a very
unfair decision and she is sorry that happened.

VI. Proclamation
1. Autism Awareness Month
A proclamation was presented to Selonia Miles, from the National Autism Society of Northern
Virginia. The Haymarket Museum will be lit blue for the month of April in observance of Autism

Awareness Month.

VIl. Department Reports
1. Police Department Report - Chief Kevin Lands

Chief Kevin Lands, addressed the Council. He reports that he attended the Bull Run ASAP
meeting a week ago. He states they went over budget and there will be money for grants this
year. He reports that they are continuing to do their daily school walk throughs. He adds that he
is getting a very positive response from the students, faculty and parents. He further states that
the police department will be participating in Autism Awareness Month. He displays the decal
that will be on each patrol car for the month of April. He further adds that on the Facebook page,
there will be facts concerning Autism throughout the month.

Councilwoman Edwards shares that she has recently been hearing many positive comments
from residents about the Haymarket Police Department. She includes that Barbara Comstock's
office has also made positive comments about the Town as well as the police department.

Chief Lands reports that the Car Show is set for June 9th. The day will include a DJ, awards
and vendors. He adds that the show will be sponsored in part by the QBE Foundation and
State Farm.

He concludes that on the "Rundown" there was a car that was stolen from the Longstreet
Commons neighborhood. He adds that the vehicle was recovered and retumed to the owner.

Minutes Acceptance: Minutes of Apr 2, 2018 7:00 PM (Minutes Approval)

Councilman Shannon commended the Chief and his officers for their Women's Self Defense

class.

2. Town Planner Report - Emily Lockhart
Town Planner, Emily Lockhart, shares her report with the Council. She states that the
Architectural Review Board had their regular meeting and work session meeting recently. She
explains that they are currently planning out their gateway signs. She also reports that VDOT
sent over samples for the the Chick-fil-a rock facade. She adds that the ARB chose one for the

wall.

Ms. Lockhart continues her report with Planning Commission updates. She states that the
Planning Commission meeting's for March and April. She states that the Wood Villlage LLC
parking lot plan was administratively approved.

Ms. Lockhart concludes her report with an announcement about the new development coming
into Town. She shares that the "Fairgrounds” property has a new owner, the Meladon

Printed 5/3/2018
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Regular Meeting Minutes April 2, 2018

Development Group. She states that the unofficial name will be the Crossroads Village Center.
She states that it is the 20 acre parcel behind Chick-fil-A.

3. Engineer Report - Katie McDaniel
Councilman Shannon states that in reference to the Sherwood Forest Bond Release, the
Sherwood Forest HOA president and he met with the representative from D.R. Horton. He adds
that the drainage issue will be fixed.

4. Building Official Report
Councilman Leake asks Mr. Schiro if there are any issues with the recent building permitting
change. Mr. Schiro states no.

5. Treasurer Report - Roberto Gonzalez
Town Treasurer, Roberto Gonzalez, states that the financials included in tonight's packet are as
of February 28, 2018. He reports that on March 19th we presented the Council with the draft
budget. He adds that he has made the revisions and answered questions that the Council had
concerning the budget. He states that the Business License renewals have been steadily
coming in. He concludes his report stating that another Budget Work Session tentatively set for
April 10th. Councilman Cole asks how many members can make it to the April 10th meeting?
Councilman Shannon states that he will not be able to be there. Mayor Leake asks if there is
another date that we can have the meeting so that the entire Council can be present.
Discussion ensued concerning dates and times. The Mayor and Council decide to hold the
meeting on the 10th at 4 PM.

The Mayor asks the Council if there are any specific line item questions, please send them to
Mr. Gonzalez prior to the meeting.

6. Business & Community Relations Report - Denise Andrews
Business and Community Relation Specialist, Denise Andrews highlights her report with the
Council. She states that Marc Wilson, with the Small Business Development Center, met with
Town's restaurants and retail owners as part of the Small Town and Merchant Program.

018 7:00 PM (Minutes Approval)

She reports that the Dominion Woman's Club will be planting their "Pinwheels for Prevention
Garden" at the museum in observation of Child Abuse Prevention Month.

She states that she attended the Prince William County Tourism quarterly meeting on March
14th. She adds that Prince William County will be part of Fox News' Zip Trip this summer. Other
topics discusses included new "Branding” of the County and new logo, new website and a
newly formed Advisory Board Committees.

Ms. Andrews reminds the Council about the Earth Day Event coming up on April 21 and the
Events Committee meeting will be April 5th:

She also states that they are gearing up for the monthly "Walk a Mile with Mayor and Council on
Saturday, April 14th at 10 am.

She concludes her report stating that the Town will have new participants in this year's Farmer's

Market and that she will be accepting a Farmer's Market award from Pete Candland's Office on

behalf of the Town. She further adds that the Farmer's Market season will begin this Saturday.
7. Business Manager Report - Jerry Schiro

Business Manager, Jerry Schiro, reports that he and the Clerk of the Council, Shelley Kozlowski

did meet earlier in the month with the Country Electoral Representative concerning the

upcoming Town Election and the logistics concerning the Town Hall. Mr. Schiro asks the
Council for direction on whether the office should be closed on Election Day, After discussion at

Minutes Acceptance: Minutes of Apr
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the dais and with Staff, the decision was to keep the office open.

He states that he is working with the Prince William County Adult Detention Centers' workforce
program for assistance with the park maintenance. He adds that they are supervised.

Mr. Schiro reports that he has been working with the Town Treasurer and Police Chief on the
draft budget. He shares that he met with Steve Mulroy from VML/VACo Financing regarding
Town Center project and the Virginia Investment Pool. He also states that we completed the
transfer of some additional accounts to Sona Bank.

Town of Haymarket Town Council Page 3 Printed 5/3/2018
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As for permitting, Mr. Schiro states that all seems to be going well with the County and that he
has met with our contractor concerning procedures and policies for erosion and sedimentation.

He continues his report stating he met with the Town Engineer, Planner and Mayor along with a
Town resident and Haymarket Baptist Church on some storm water issues.

Mr. Schiro reports that he met with some various contractors and vendors regarding street light
problems and water issues at the Harrover house.

Mr. Schiro concludes his report stating he has at least 3 bids he is evaluating for a new roof at
Copper Cricket.

VIII. Action Items
1. Budget Public Hearing Dates
Mr. Schiro suggests some dates for public hearing's on the budget and tax rates. He explains
that we have to provide at least a 30 day notice on the tax rate prior to the public hearing.

2. Motion
Councilman Cole makes a motion to move the Haymarket Town Coungil to authorize the Clerk
to advertise a public hearing to be held on the draft Fiscal year 2018-19 Budget on May 7, 2018
at 7 PM. The motion is seconded by Councilwoman Edwards.

RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cole, Councilman
| SECONDER: Susan Edwards, Councilwoman
AYES: John Cole, Susan Edwards, Connor Leake, Steve Shannon
ABSENT Chris Morris, Joe Pasanello |
3. Motion ! L. e e Tl R

Councilman Cole makes a motion to move the Haymarket Town Council to authorize the Clerk
to advertise a public hearing for May 15, 2018 at 7 PM to hear comments on the FY 2018-19
real property tax rate remaining at the existing rate of $0.146 per $100 of assessed vaiue. This
notice shall also include the information required under Section 58.1-3321 of the Cade of
Virginia. The motion was seconded by Councilman Shannon.

| RESULT: ADOPTED [UNANIMOUS]

| MOVER: John Cole, Councilman i
: SECONDER: Steve Shannon, Councilman i
| AYES: John Cole, Susan Edwards, Connor Leake, Steve Shannon

‘ ABSENT: Chns Morns Joe Pasanello

IX. Part-time, FuII-t|me Town posntlons

Mayor Leake states that the Vice Mayor asked him to put this on the Agenda. After a brief discussion at
the dais, the Council and Mayor decided to move the Part-time, Full-time Town Positions Agenda item to

the Budget Work Session Agenda.
X. Updates

1. Planning Commission
Councilman Shannon, Planning Commission Liaison, states that there was no Planning
Commission meeting in March.

2, Architectural Review Board
Councilwoman Edwards, ARB Liaison, states that at the last meeting they worked on the
gateway signs. She states they worked to formulate a plan for the street lights, banner and
flags. She adds that the boy scouts will put the flags together for Memorial Day. She concludes
that they had some general approvals as well.

3. Dominion Energy
Mayor Leake states that he spoke with Deborah Johnson today. He states that he is pleased to
report that in their submission they included the route. He further adds that it will go under

Minutes Acceptance: Minutes of Apr 2, 2018 7:00 PM (Minutes Approval)
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Route 66 and continues underground at the new Crossroads' project as well as under Route 15.
He concludes by sharing his concerns with the additional power lines running through the Town
and encourages those to read an editorial in the Gainesville Times concerning this issue. The
Mayor directed Staff to put the map outlining the route on the Town website.

Xl. Councilmember Time

1. Steve Shannon
No comments.

2. Joe Pasanello
Absent from the meeting.

3. Connor Leake
No comments,

4. Susan Edwards
Councilwoman Edwards states that there has been a lot of discussion about the Town Center
project. She states that her personal vision is to reface the building and put in the windows and
doors. She adds that we are asking our businesses and residents to maintain their properties
and we should be doing that ourselves. She further states that we have taxed our residents and
have put this money aside so we can do this project. She continues stating that we have plenty
of reserve funds. She states that all of the committees have done a lot of work. She feels this is
something the residents want from us and that this Council should move forward. She
emphasizes that we were elected for two years to work and the residents expect us to work the
entire time.

Councilwoman Edwards continues her Council member time stating that there was mention that
we weren't doing our job on the park. She explains that at a work session we came to a
consensus that the Town Center was the priority and the park should be the second priority.
She adds that we have made and continue to make improvements to the park and that the staff
has been working on grant money and sponsors for the walking trails and the pavilion. She
states that the park has not been forgotten and this needs to be recognized.

'018 7:00 PM (Minutes Approval)

She continues her comments concerning the budget. She states that she was taken aback at
the budget meeting. She adds that she was disappointed how infrequently the Finance
Committee has met and that there were questions that should have been addressed at their
Committee time. She states that in her opinion it is their task to vet these things and bring them
forward to the Council. She concludes that she is disappointed that we are in the 11th hour
getting the budget ready and a lot of these ideas and research have not been brought forward.

5, John Cole
Councilman Cole states that he would like to see us move forward with the Town Center project
as well. He adds at the last meeting he had requested a milestone/schedule. Mr. Schiro states
that he has reached out to Rinker and they have not been very responsive. Councilman Cole
states that we should sit down and gather enough information to put out a proposal. He explains
that there should be a two-tiered request, one for just the building wrap alone and one with the
building wrap and site. Councilman Cole adds that there is a lot that needs to be done. He
states that he would love to vote on whether or not we need to borrow money before the end of
the current Council term. He concludes that if we do not get to that, it should be one of the first
things for the new Council to do. He concludes stating that the Staff is doing a great job and as
for the budget process, we are much more timely than in previous years.

6. Chris Morris
Absent from the meeting.

7. David L eake
No comments.

Minutes Acceptance: Minutes of Apr
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Work Session Minutes April 10, 2018

probably be the case regardless if you have a full or part-time manager. Mr. Schiro states he is only here
part-time and has been doing this for a long time so he doesn't see it as a problem for him. He adds that
building the responsibilities in your Staff gives you a lot more depth in the organization. He further adds
that a lot of town's have a very strong Clerk and Haymarket did not have a full-time manager for years. He
concludes that you have a very strong Treasurer and Planner.

Councilman Cole states this is something worthy to look at. He adds that it is very hard to hire on a part-
time basis and that Mr. Schiro is in a unique situation and we are very fortunate for that. He states that we
could identify a place where that money could come from if necessary and we don't necessarily have to
budget it. He concludes that he feels that we have a very strong Staff and if the current Town Manager
believes that we don't need a full-time manager right now, we shouldn't necessarily budget for it.

Councilman Leake asks the Vice Mayor if there was a particular line item that he thought about reducing
or allocating the funds for? The Vice Mayor states not at this point. Councilman Leake expresses that he
is open for the conversation and part of the discussion should be with Mr. Schiro to hear his plans. He
concludes that he doesn't feel it is the appropriate time or place to put him on the spot now.

Councilwoman Edwards states that the current full-time Town Planner, Ms. Lockhart is doing a
phenomenal job with the applicants, businesses and issues that come up, taking a lot off the plate of the
Business Manager. She asks if the Town Charter states that we have to have a Town Manager? Mr.
Schiro states that he does not think it does, and he believes the Charter uses the title Business Manager.

She concludes that maybe we can redefine it.

Councilman Shannon states that he feels it is worth looking at and applauds the Vice Mayor for bringing it
up. He states that in his opinion, the team that Jerry has built here along with the support of the Council is
top-notch. He adds that with everything he has done and with the Staff we have, | think we are doing
great and not opposed to leaving as is. He further adds that he likes what Councilman Cole says, if Jerry
leaves us we need to ready to make the adjustment if the need is there.

Mr. Schiro states that he would like to reduce the hours back due to other obligations including as a
Councilman in Luray and pass on more responsibility to the individual staff members.

Vice Mayor follows up stating that he agrees about the title and adds that we have been criticized before
with the Mayor being interim manager. Vice Mayor Pasanello states that it is important for the public to
see the Business Manager as the go to person in Town. Mr. Schiro responds that VRS states that he
cannot fill a prior covered position.

Addressing the Business Manager, the Vice Mayor states publicly that as long as Mr. Schiro wants to be
here, He is fine with that.

Mr. Gonzalez states that before the Council is a scenario of what the difference is between the part-time
and full-time Business Communications Development position. He adds that for the part-time position he
went with 64 hours. He further adds that the rate stays the same but VRS health benefits are not offered
as a part-time position but the full-time does have these benefits. He concludes that making this a part-
time would save the Town $25,699.51.

Minutes Acceptance: Minutes of Apr 10, 2018 4:00 PM (Minutes Approval)

Councilman Shannon and Councilwoman Edwards both state to remain as is.

Councilman Leake asks if this position can be executed at a part-time role? He adds that the events take
a good amount of time and at the same time we value our businesses and we want to have that
communication and level of direction with all of our businesses as well.

Councilman Cole states that he thinks this is a full-time position especially with the big development at the
fairgrounds.

Vice Mayor Pasanello states he feels he has been clear about this position, it's well worth it and he thinks
there is a lot of opportunities there so he not would change the budget. However, if the next Council
wants to come in and make some adjustments to that, that's their right and privilege.
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Mayor Leake concludes that we have a consensus to leave this position as is.
C. Budget Review

1. 2018-2019 Budget Draft Revised 04-03-2018 Option
Mayor Leake states that at the last Finance Committee meeting and Budget Work Session, we
went through each line item. Tonight he as asks if we could go around the dais with any
changes the Council would like to see implemented. The Mayor adds, as we are going through
this we can ask the Business Manager and Treasurer what would be their suggestions and/or
recommendations.

Councilman Leake asks for clarification under "Rental”, Suite 206. Mr. Schiro stated that the
suite is empty at this juncture, but has showed the space twice. Mayor Leake asks if that
projected revenue is for a whole year at this coming budget? Mr. Schiro states that it is a
minimum if they rent just the office suites. Mr. Schiro adds that it would be more if they were to
take the entire space. Mayor Leake suggest that we lose the name for the budget.

Councilman Leake asks if there is any projected revenue from the Crossroads Village Center?
Mr. Gonzalez responds no and that we will probably not see those revenues until 2020-21.

Councilwoman Edwards states that she is against equalizing the tax rate. She adds that she
feels we have been very generous over the years and understands that there might be a few
residents upset with that. However, she states we have gotten in quite a bind with our
infrastructure in Town and if we continue to equalize the tax rate we will never get out of this.
She further adds that we really need to maintain the residents’ vision of the Town. She states
that she would like to take some money from the reserves and put it in the budget for the Blight
Ordinance because we really need to move forward on a couple of these historic properties that
the owner's are committing demolition by neglect. Councilwoman Edwards concludes that she
has already asked Mr. Gonzalez her budget questions and he has answered them.

2018 4:00 PM (Minutes Approval)

Mayor Leake states that Councilman Morris could not attend this evening's meeting, however,
he wants his position known that he is definitely not in favor of equalizing the tax rate.

Councilman Cole states that he thinks this is a good budget and he likes the conservative look.
He adds that we have equalized the tax rate before and have neglected some things because of
that. He states that the revenue generated from the increase in property values really helps in
that public works area. He concludes that he has no further questions about the budget and he
would like to keep the tax rate as it stands.

Councilman Shannon states that he agrees with Councilman Cole and Councilwoman Edwards,
he is not in favor of equalizing.

Vice Mayor Pasanello states that he is in favor of equalization. He states that last year we
raised iaxes approximaieiy 18% for Town residents and we siiii have ihat revenue coming in
this year as well. He adds that we essentially have more money than the year before from
Town residents. He suggests if we are not going to do the equalization, we need to do a better
job communicating to the residents exactly what they are getting for their increase. He states for
the record that he is not in favor of pulling reserve uniess it is for capital improvements. Vice
Mayor Pasanelio's questions, recommendations and adjustments for the budget include
business license tax adjustment, cigarette tax adjustment, revenues on use of money for bank
deposits, actual projection on the tenant's revenues, communication tax decrease, part-time
employment purchase of health insurance, convention/education decrease in the future, add
description on the note section for Police Department's MV Unit and documentation with bids for
roof and wrap of the Town Center.

Minutes Acceptance: Minutes of Apr

Mayor Leake questions the 18% tax increase from the prior year. Vice Mayor Pasanello states
that definitely for him it was 18%.

For the record Mayor Leake asks each member of the Council if they would like to see the tax
rate equalized or not.
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Vice-Mayor Pasanello - Equalize

Councilman Cole - Remain the same, no equalize
Councilman Leake - Remain the same, no equalize
Councilwoman Edwards - Remain the same, no equalize
Councilman Shanncn - Remain the same, no equalize

Vice Mayor asks if we could get a sense of what we might do at the park for the upcoming year.
He adds that this might be a place that we could pull from. Mayor Leake states that he is happy
to announce that we have a meeting with Dominion Energy on Friday for the submission that he
put in to their website to receive grant money for a pavilion.

Councilwoman Edwards states that Councilman Passanello is talking about pulling from the
$75,000 of the park money which goes directly against what he said about CIP projécts and
using that money for other things. She adds that she doesn't agree with that and that at the last
meeting he stated that he was very disappointed the park hasn't moved forward so we put
money aside and now there is a discussion to move it someplace else. She further adds that the
residents do not mind paying their taxes when they see something getting done. She states that
these projects need to move forward and we need fo leave the money in the projects. Ms.
Edwards concludes that we have over and above what we need to have in reserves and we
need to use that money and get these projects done.

Vice Mayor Pasanello responds that it does sound like quite a contradiction on his part but he
believes that we can do something there, not sure what that is. He adds that if you can pull
money from Dominion, that's a big win. He further adds that would reduce the need for the
$75,000. He concludes that his suggestion was this might be a place where we can draw from
but that would be up to Council.

For clarification, Mr. Schiro asks the Vice Mayor what he would like to see that demonstrates we
are not using reserves for operations. Vice Mayor Pasanello responds that he believes they did,
however, the question is before we lean toward the reserves, we have to know what we are
spending it on. He adds that he thinks we need to show this to the public because that has been
some of the accusations. He further adds that if we are in the black, we need to show that.

Mayor Leake states that we have always been in the black and he does not recall any year
when we have had to draw from our reserves to fund operating. He concludes that we definitely
need to put in for this infrastructure especially since we are a walking town.

Discussion ensues concerning funding the Blight Ordinance. Mayor Leake suggests taking
$50,000 from reserves and put it in a Blight line item and use it as necessary to enforce the

Blight Ordinance.

Councilman Cole states that he feels we need to have a longer policy discussion on what we
are prepared to do before we start adding a line item number. He also shares concerns with
taking it from reserves.

Minutes Acceptance: Minutes of Apr 10, 2018 4:00 PM (Minutes Approval)

Vice Mayor Pasanello feels that Councilman Cole makes a good point. He states in his opinion
priority is the blight versus the building. He asks that if we use the money for blight we let the
public know and understand that we are going to get that money back. He adds that he sees the
wisdom of the blight line item but it just has to be done the right way and what policy are we
enforcing, our Ordinance or are we going to do something with the County.

Councilman Leake states that he agrees with Councilman Cole and Vice Mayor Pasanello. He
adds that he isn't sure how far $50,000 will get us. He further adds that he thinks it is up for
discussion and maybe look at which properties we are actually considering. He concludes that
having a game plan and a clear direction on what our intentions are would be key before
allocating that $50,000, even as a place holder.

Councilwoman Edwards states that just last month we had to approve a demolition permit
because someone basically demolished their building by neglect. She adds that the Firehouse
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and the "Colonel's House" are in similar condition. She explains that if we let these two
properties go, we are losing a significant part of our history. She states, why did we putin a
Biight Ordinance if we are not going to give it any "teeth”. She concludes that we have already
had the discussion to institute the Blight Ordinance, now we have to carry it out.

Councilman Shannon states that if we are enforcing existing policy or ordinance than we need
to have the funds to back it up. He adds that he receives a lot of questions from residents
concerning some of the blighted properties in town. He concludes that if we are enforcing an
existing ordinance, lets do it.

Chief Lands explains to the Mayor and Council how blighted properties were handled in Halifax.
He states that the Town Manager and Mayor would pick a number of properties they wanted to
address that particular year. He adds that they would come to a consensus how much the
repairs would cost the Town and budget accordingly. He further adds that the homeowner's
would have to pay for some repairs and other times the town would fix or demolish a building at
their own cost and put a lien on the building. The Chief further explains that the Council would
determine what the issues are, the Clerk or Planner would type up the Ordinance and he would
tape it on the door of the building, pictures would be taken and put into the file. He concludes
the property owner would be notified and they would be given a time limit before the town would
actonit.

Mayor Leake states that his thought is not to do a renovation, but fixing some immediate
concerns that will self preserve the buildings.

Vice Mayor Pasanello asks the Chief about the assessment process of the properties that were
determined to be blighted. Chief Lands responds that the Town Staff determined what buildings
they wanted to concentrate on with the Mayor having the final say. He adds that he wasn't
involved in the calculations of the repairs.

2018 4:00 PM (Minutes Approval)

Councilman Cole suggests holding a Special Meeting to discuss the Blight Ordinance line item.
Councilman Leake adds that he feels a work session would be a better time and place to
discuss this line item. He also suggests bringing this to the Architectural Revie Board for their
recommendations.

Councilwoman Edwards states that she is very disappointed that we spent all this time when
Mr. Pasanello is on the Finance Committee and a lot of his questions could have been
answered previous to this. She further states that there are things like this that need to be
discussed and now we are not going to have time to discuss policy things that need to be added
into the budget.

The Council scheduled a Special Meeting for Monday, April 16, 2018 at 5 PM.
D. Fee Schedule FY19

1. 2018-19 Fee Schedule Changes
Mayor Leake asks if there are any suggestions or recommendations other than what is
presented.

Minutes Acceptance: Minutes of Apr

The Town Planner, Ms. Lockhart explains the schedule and the changes made.

Vice Mayor Pasanello shares concerns Mr. Lockhart and Chief Lands about the door to door
solicitation in Haymarket.

Ms. Lockhart states that there is nothing in our Ordinance that backs up that they need a permit.
She further adds that we need to fix the Ordinance to enforce this in Town.

Chief Lands adds that this needs to be addressed because the solicitors are not listening.
2, 2018 Fee Schedule Comparison
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E. REZ#2018-004 - Rezoning referral added to Agenda

The Mayor asks the Council if there is any objection to adding to the Agenda a motion to refer the
rezoning application for the Crossroads Village town houses to the Planning Commission. There were no
objections.

Councilman Leake made a motion to refer the rezoning for the town houses at Crossroads Village to the
Planning Commission for consideration. The motion was seconded by Councilwoman Edwards.

Town Planner, Emily Lockhart states that the rezoning application came to her office about 2 weeks prior.
She explains to follow the right process, the Town Council needs to refer it to the Planning Commission
for their review and they can set a public hearing. She adds that the applicant also submitted the General
Development Plan, several use applications, rezoning application and the traffic impact analysis for
review. She concludes that there will be a Staff report drawn up by the time we put the public notices out.

Councilman Leake amended his motion to include the rezoning number, REZ#2018-004. The amended
motion was seconded by Councilwoman Edwards.

Mayor Leake asks if there is any discussion on the motion.

Councilman Shannon expresses concern about a proper buffer between the town houses and Sherwood
Forest. He adds that he is not opposed to it, but wants it stated up front.

Vice Mayor Pasanello states that his question is more of a procedural question. He asks since we are in
work session is this is a directive or a vote and is it proper to vote in a work session? Business Manager,
Jerry Schiro, states that he had the same concerns and questioned it with the Town Atiomey. He adds
that the Council can vote at a work session. Mr. Pasanello asks how it was explained? Mr. Schiro states
that if it is a called meeting of the entire Council and everyone is aware of it and you have a quorum you
can amend your Agenda and take action on any business.

1. Motion -
| RESULT: ADOPTED [UNANIMOUS] |
| MOVER: Connor Leake, Councilman :‘
| SECONDER: Susan Edwards, Councilwoman

] AYES: Cole, Morris, Pasanello, Edwards, Leake, Shannon .

lll. Adjournment

1. Motion to Adjourn
|

Minutes Acceptance: Minutes of Apr 10, 2018 4:00 PM (Minutes Approval)

| RESULT: ADOPTED [UNANIMOUS] [
| MOVER: John Cole, Councilman '
| SECONDER: Connor Leake, Councilman
AYES: John Cole, Susan Edwards, Connor Leake, Steve Shannon |
ABSENT: Chris Morris, Joe Pasanello |
Submitted: Approved:

SV WS N o S

Shelley M. Kozlowski, Clerk of the Council David Lea
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A Proclamation to Observe Amyotrophic Lateral Sclerosis Awareness Month
Whereas, Amyotrophic Lateral Sclerosis or ALS is better known as Lou Gehrig’s disease; and

Whereas, ALS is a fatal neurodegenerative disease characterized by a progressive degeneration of
motor nerve cells in the brain (upper motor neurons) and spinal cord (lower motor neurons); and

Whereas, ALS affects as many as 30,000 people in the United States, with 5,000 new cases
diagnosed each year; and

Whereas, most people who develop ALS are between the ages of 40 and 70, although the disease can
occur at a younger age; and

Whereas, on average, patients diagnosed with ALS only survive two to five years from the time of
diagnosis; and

Whereas, ALS has no known cause, means of prevention or cure; and

flonth (3579 : ALS Awareness Month)

Whereas, education and awareness are essential tools in support of research efforts to eradicate this
terrible disease, and

Whereas, observance of ALS Awareness Month is an effort to increase the public’s awareness of ALS
patients’ circumstances and acknowledge the severe impact this disease has not only on the patient
but on his or her family, friends, and community;

Now, Therefore, Be It Proclaimed that the Town Council of Haymarket, Virginia does hereby
recognize the month of May 2018 as ALS Awareness Month and urge all citizens to support efforts
and activities to bring awareness and education in the race to finding the cause(s), means of
prevention, and a cure for ALS during the month of May and throughout the year.

In Witness Thereaf, this 7th day of May 2018.

Attachment: Proclamation - ALS Awarene

David M. Leake Joseph R. Pasanello Chris Morris
Mayor Vice Mayor Councilman
Connor Leake John Cole Susan Edwards Steve Shannon
Councilman Councilman Councilwoman Councilman
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HAYMARKET POLICE

DEPARTMENT

To: Jerry Schiro, Mayor Leake and Council Members
From: Chief Lands

Date: 3-20-2018

Subject: Monthly Report for April 2018

9.1.a

Felony Arrests 4 Poss. of Cocaine, Hit and Run, Larceny, etc.

Misdemeanor Arrests 16 DUI, Refusal, Wanted, Poss. of Marijuana, etc.

In Town Calls for Service 1466 | Various

Out of Town Calls for Service | 30 Various

Traffic Summons 29 Speeding, Suspended, Reckless, Equipment
Violations

Traffic Warnings 176 Speeding, Taillight, Stop Sign etc.

Traffic Accidents 3 If Injuries — Transported to Hospital

House Checks 2 Residents who were out of town

Business Checks 620 All Town Businesses

Points of Interest:

Autism Awareness Month
Telecommunications Week
VCIN Audit

Officer Highlights:

EDP SS Call (Gregory)
10-50 166 Call (Gregory)

15000 Washington Street Suit 110 Haymarket, Virginia 20169 Phone: 703-753-2700 Fax: 703-75

Police Department Report - Chief Kevin Lands)

Attachment: Monthly Council Report April 18 (3%

Packet Pg. 28
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9.5.a

Town of Haymarket
15000 Washington Street, #100 Roberto Gonzalez

Haymarket, VA 20169 Town Treasurer
703-753-2600

TREASURER’S REPORT
TOWN COUNCIL REGULAR MEETING
May 7, 2018
Highlights:

¢ The financials attached are as of March 31st 2018.

» Business Licenses have been steadily coming

e As of March 31, 2018, we are at 65.9% mark of our Revenues and 61.6% of our
Expenditures.

e The Business Manager and I have met with Council in work sessions to review proposed
budget for FY2018-2019.

e Chief and I have gone over his budget for the month of March and have addressed any
concerns he may have with the budget.

* The Business Manager and I have had 3 works sessions with the Council and Mayor that
were open to the public concerning the proposed budget to address any questions or
concerns.

Attachment: Treasurer & Financial Report for 05-07-2018 (3597 : Treasurer's Report - Roberto Gonzalez)
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Town of Haymarket

Statement of Net Position
As of March 31, 2018

9.5.a

ASSETS
Current Assets
Checking/Savings
10000 - Cash & Cash Equivalents

11000 - CD's & Money Market Funds
11010 - Virginia Investment Pool
Total Checking/Savings

Accounts Receivable
12000 - Accounts Receivable
12010 - A/R Permits
12020 - Delinquent Real Estate
12021 - Taxes Receivable - RE 2016

Total Accounts Receivable

Other Current Assets
11499 - Undeposited Funds
12012 - Locat Accounts Receivable-Other
12025 - Due from Prince William County
12030 - Due from Commonwealth
12099 - Allowance for Doubtful Accounts

Total Other Current Assets
Total Current Assets

Fixed Assets
12500 - General Property

12600 - Rental Property
Total Fixed Assets

Other Assets
19000 - Net Pension Asset
19100 - Deferred Outflow - Pension Cont

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Credit Cards
20040 - Town Credit Card

Total Credit Cards

Other Current Liabilities

20030 - VA Dept of Housing & Comm. Dev.

20095 - Deferred Revenue - Events
20096 - Deferred Revenue - Other
20500 - Sales Tax Payable

21000 - Payroll Liabilities

22000 - Security Deposits
22010 - Escrow Deposits

Total Other Current Liabilities

Total Current Liabilities

Mar 31, 18

1,039,809.34
347,442.09
304,210.05
1,691,561.48

112,243.38
-75.41
3.204.90
1,688.71

117,061.58

50,900.06
67,099.88
18,972.08
47,424.05

-103,775.64

80,620.43
1,889,243.49

4,558,780.72

1.401,944.03

5,960,724.75

104,015.00
61,313.45

165,328.45

8,015,296.69

18,223.42
18,223.42

3,642.02
3,642.02

325.20
7,500.00
10,000.00
3.49
-6,812.51

20,230.00
304,569.54

335,815.72
357,681.16

' (3597 : Treasurer's Report - Roberto Gonzalez)

Attachment: Treasurer & Financial Report for 05-07-.

Page 1
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Town of Haymarket

Statement of Net Position
As of March 31, 2018

95.a

Long Term Liabilities
20080 - Accrued Interest Payable
23000 - Accrued Leave
25000 - General Obligation Bonds

29100 - Deferred Inflow - Pension Msmnt

Total Long Term Liabilities

Total Liabilities

Equity

34000 -
30000 -
31000 -

32000 -
33000 -

Net Pension Activity Offset
Unrestricted Net Assets
Restricted Net Assets

Investment in Capital Assets
Amt Long Term Obligations

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 18

13,055.91
28,242.54
1,373,630.95

34,420.00

1,449,349.40

1,807,030.56

130,908.45
1,415,669.31
6,000.00

5,960,724.75
-1,414,929.40
109,893.02

6,208,266.13

8,015,296.69

Attachment: Treasurer & Financial Report for 05-07-2018 (3597 : Treasurer's Report - Roberto Gonzalez)

Page 2
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Town of Haymarket

Statement of Revenue & Expenditures for Month

March 2018

Mar 18
Ordinary Income/Expense
Income
3120 - OTHER LOCAL TAXES
Business License Tax 65,734.43
Cigarette Tax 9,283.76 =
Consumer Utility Tax 14,494.15 o
Meals Tax - Current 43,921.30 ©
Sales Tax Receipts 10,822.86 =
Penalties (Non-Property) 35.68 [*]
Interest (Non-Property) 25.69 (g
Total 3120 - OTHER LOCAL TAXES 144,317.87 E
2o
3130 - PERMITS,FEES & LICENESES no:
Application Fees 75.00 .
Inspection Fees 2,700.00 +
Motor Vehicle Licenses 15.00 8_
Other Planning & Permits 300.00 &;
Total 3130 - PERMITS,FEES & LICENESES 3,090.00 »
53
3140 - FINES & FORFEITURES g
Fines 120.00 0
©
Total 3140 - FINES & FORFEITURES 120.00 E
3151 - RENTAL (USE OF PROPERTY) N
Suite 110 Rental Income 2,561.75 8‘;
315110 * Suite 200 Genesis Contracting 443.76 ™
315125 - Suite 204 MAC-ISA 420.00 g
315150 - 15020 Washington Realty 3,659.83
315155 - 15026 Copper Cricket 1,638.00
315160 - The Very Thing For Her 2,810.00 ~
(=)
Total 3151 - RENTAL (USE OF PROPERTY) 11,433.34 g'
3160 - CHARGES FOR SERVICES °
Public Safety 685.00 ‘E
Total 3160 - CHARGES FOR SERVICES 685.00 8_
[)
3165 - REVENUE - TOWN EVENTS E
Revenue - Town Events 2,600.00 )
Q
Total 3165 - REVENUE - TOWN EVENTS 2,600.00 %
c
3180 - MISCELLANEOUS i
Citations & Accident Reports 60.00 o
B T T
Total 3180 - MISCELLANEOUS 60.00 g
32 - REVENUE FROM COMMONWEALTH @
Car Rental Reimbursement 300.27 o
Communications Tax 10,610.72 =
H
Total 32 - REVENUE FROM COMMONWEALTH 10,919.99 S
33 - REVENUE FROM FEDERAL GOVERNMENT E
DMV Transp Safety Grant 2,074.00 ©
b
Total 33 - REVENUE FROM FEDERAL GOVERNMENT 2,074.00 <
Total Income 175,300.20
Gross Profit 175,300.20
Expense
01 - ADMINISTRATION
11100 - TOWN COUNCIL
FICA/Medicare 178.24
Meals and Lodging 157.30

Page 1
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9.5.a

Town of Haymarket
Statement of Revenue & Expenditures for Month

March 2018
Mar 18
Salaries & Wages - Regular 2,350.00
Total 11100 - TOWN COUNCIL 2,685.54
12110 - TOWN ADMINISTRATION
Salaries/Wages-Regular 27,942.04 ~N
Salaries/Wages - Part Time 8,640.00 K
©
FICA/Medicare 2,694.04 g
VRS 2,130.48 8
Health insurance 5,613.46 °
Life Insurance 387.27 £
Disability Insurance 55.05 g
Unemployment Insurance 3,481.03 [+)
Worker's Compensation 100.00 o
Printing & Binding 403.82 t
Computer, Internet &Website Svc 2,619.28 o)
Postage 114.00 %
Telecommunications 624.82 (14
Convention & Education 1,570.40 w
Books, Dues & Subscriptions 034.66 o
Office Supplies 653.50 5
Capital Outlay-Machinery/Equip 60.71 g’
7
Total 12110 - TOWN ADMINISTRATION 58,024.56 =
12210 - LEGAL SERVICES ,\
Legal Services 10,025.01 G4
—_— (2]
Total 12210 - LEGAL SERVICES 10,025.01 ;
Total 01 - ADMINISTRATION 70,735.11 §
03 - PUBLIC SAFETY 5
31100 - POLICE DEPARTMENT w
Salaries & Wages - Regular 39,877.74 (=]
Salaries & Wages - OT Regular 373.45 °
Salaries & Wages - OT Premium 81.50 "t'
Salaries & Wages - Holiday Pay 938.72 o
Salaries & Wages - Part Time 1,710.00 %
FICA/MEDICARE 3,190.81 [0
VRS 2,975.86 w
Health Insurance 6,337.32 o
Life Insurance 540.90 5
Disability Insurance 226.89 £
Workers' Compensation Insurance 2,929.50 [
Legal Services 977.59 o3
Electrical Services -1,168.28 5
Postage 22.41 5
Telecommunications 514.06 g
Meals and Lodging 105.37 @
Office Supplies 161.93 =
Vehicle Maintenance/Supplies 163.20 t
Uniforms & Police Supplies 3,361.79 g
Equipment Maintenance 53.97 =
—_—— ©
Total 31100 - POLICE DEPARTMENT 63,374.73 g
34100 - BUILDING OFFICIAL 360.00 .
Total 03 - PUBLIC SAFETY 63,734.73
04 - PUBLIC WORKS
Town Plublic Works 5,701.68
43200 - REFUSE COLLECTION
Trash Removal Contract 12,493.02
Total 43200 - REFUSE COLLECTION 12,493.02
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Town of Haymarket

9.5.a

Statement of Revenue & Expenditures for Month

March 2018

RENTAL PROPERTY - 14740 Wash St
Repairs/Maintenance Services

Total RENTAL PROPERTY - 14740 Wash St

43100 - MAINT OF 15000 Wash St./Grounds
Repairs/Maintenance Services
Maint Svc Contract-Pest Control
Maint Svc Contract-Landscaping
Maint Svc Cont- Street Cleaning
Electric/Gas Services
Electrical Services-Streetlight
Water & Sewer Services

43100 - MAINT OF 15000 Wash St./Grounds - Other

Total 43100 - MAINT OF 15000 Wash St./Grounds
Total 04 - PUBLIC WORKS

07 - PARKS, REC & CULTURAL
72200 - MUSEUM
Telecommunications

Total 72200 - MUSEUM
Total 07 - PARKS, REC & CULTURAL

08 - COMMUNITY DEVELOPMENT
81100 - PLANNING COMMISSION
Salaries & Wages - Regular
FICA/Medicare
Consultants
81100 - PLANNING COMMISSION - Other

Total 81100 - PLANNING COMMISSION

81110 - ARCHITECTURAL REVIEW BOARD
Salaries & Wages - Regular
FICA/Medicare

Total 81110 - ARCHITECTURAL REVIEW BOARD
Total 08 - COMMUNITY DEVELOPMENT

94105 - PERSONNEL
EMPLOYEE BENEFITS
6560 - Payroll Processing Fees

BYEE|RENEELITS
Total 94105 - PERSONNEL
Total Expense
Net Ordinary Income

Net Income

Mar 18
55.45
55.45
N
1,274.70 K
155.00 ®
2,075.00 g
400.00 o
2,350.87 o
403.37 €
144.03 2
[*]
95.89 )
1
6,898.86 E
25,149.01 -1
[}]
(4
w
T
193.50 (2
=
193.50 i
o
193.50 -
&
(=]
w
120.00 )
0.00 .
4,400.00
0.00
M~
4,520.00 o
n
o
|
315.00 =
34.81 =
8
349.81 B
(4
4,869.81 5
[#]
c
g
-0.02 iL
-0.02 o3
|
b
-0.02 B
@
164,682.14 o
10,618.06 =
A
c
10,618.06 o
£
<
(&)
©
s
<
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Town of Haymarket

Revenue & Expenditures Actual To-Date vs Annual Budget
July 2017 through March 2018

9.5.a

Ordinary Income/Expense

Income
3110 - GENERAL PROPERTY TAXES
Real Estate - Current
Public Service Corp RE Tax

Total 3110 - GENERAL PROPERTY TAXES

3120 - OTHER LOCAL TAXES
Bank Stock Tax
Business License Tax
Cigarette Tax
Consumer Utility Tax
Meals Tax - Current
Sales Tax Receipts

Total 3120 - OTHER LOCAL TAXES

3130 - PERMITS,FEES & LICENESES
Application Fees
Inspection Fees
Motor Vehicle Licenses
Occupancy Permits
Other Planning & Permits

Total 3130 - PERMITS,FEES & LICENESES

3140 - FINES & FORFEITURES
Fines

Total 3140 - FINES & FORFEITURES

3150 - REVENUE - USE OF MONEY
Interest on Bank Deposit

Total 3150 - REVENUE - USE OF MONEY
3151 - RENTAL (USE OF PROPERTY)

3165 - REVENUE - TOWN EVENTS
Revenue - Town Events

Total 3165 - REVENUE - TOWN EVENTS

3180 - MISCELLANEOUS
Citations & Accident Reports

Total 3180 - MISCELLANEOUS

32 - REVENUE FROM COMMONWEALTH
599 Law Enforcement Grant
Car Rental Reimbursement
Communications Tax
Department of Fire Programs
Personal Property Tax Reimburse
Railroad Rolling Stock

Total 32 - REVENUE FROM COMMONWEALTH

33 - REVENUE FROM FEDERAL GOVERNMENT
CABOOSE ENHANCEMENT GRANT
PEDESTRIAN IMPROVEMENT GRANT
33 - REVENUE FROM FEDERAL GOVERNMENT - Other

Total 33 - REVENUE FROM FEDERAL GOVERNMENT
35 - Reserve Funds For CIP

Total Income

Gross Profit

Jul "17 - Mar 18 Budget % of Budget
340,658.41 346,048.00 98.4%
11,273.29 10,000.00 12.7% -
N
352,772.93 356,048.00 99.1% =
N
c
0.00 18,000.00 0.0% K]
72,004.67 209,200.00 34.5% ps
98,452.32 190,000.00 51.8% t
126,618.78 130,000.00 97.4% 2
478,645.38 600,000.00 79.8% 2
116,443.51 150,000.00 77.6% .
893,260.82 1,297,200.00 68.9% 5
nqﬂ:,.
3,560.00 2,700.00 131.9% "
6,942.97 15,000.00 46.3% i
796.00 1,900.00 41.9% £
500.00 600.00 83.3% 7
9,760.00 70,000.00 13.9% S
B
21,558.97 90,200.00 23.9% -
N~
[+2]
51,309.63 50,000.00 102.6% 3
51,309.63 50,000.00 102.6% ©
(=]
9§
502.34 10,000.00 5.0% 5
6,794.75 10,000.00 67.9% -
[
110,821.97 131,335.00 84.4% )
) =
)
77,559.00 65,000.00 119.3% &
(02
77,559.00 65,000.00 119.3% =
©
c
505.00 1,900.00 26.6% s
3,640.39 1,900.00 191.6% :
@
21,960.00 28,000.00 78.4% s
4,141.49 5,500.00 75.3% @
88,279.13 120,000.00 73.6% o
0.00 10,000.00 0.0% =
18,626.97 18,500.00 100.7% &
1,349.93 1,500.00 90.0% =
E
135,181.75 183,500.00 73.7% £
(2]
£
0.00 9,359.00 0.0% <
6,157.24 6,158.00 100.0%
0.00 202,442.00 0.0%
13,834.76 217,959.00 6.3%
0.00 155,000.00 0.0%
1,686,257.77 2,568,142.00 65.9%
1,686,257.77 2,568,142.00 65.9%
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Town of Haymarket

Revenue & Expenditures Actual To-Date vs Annual Budget
July 2017 through March 2018

9.5.a

Expense
01 - ADMINISTRATION
11100 - TOWN COUNCIL
Convention & Education
FICA/Medicare
Meals and Lodging
Mileage Allowance
Salaries & Wages - Regular
Town Elections

Total 11100 - TOWN COUNCIL

12110 - TOWN ADMINISTRATION
Salaries/Wages-Regular
Salaries/Wages - Part Time

FICA/Medicare

VRS

Health Insurance

Life Insurance

Disability Insurance
Unemployment Insurance
Worker's Compensation
Gen Property/Liability Ins.
Accounting Services

Cigarette Tax Administration
Printing & Binding

Advertising

Computer, Internet &Website Svc
Postage

Telecommunications

Mileage Allowance

Meals & Lodging

Convention & Education
Discretionary Fund

Books, Dues & Subscriptions
Office Supplies

Capital Outlay-Machinery/Equip

Total 12110 - TOWN ADMINISTRATION

12210 - LEGAL SERVICES
Legal Services

Total 12210 - LEGAL SERVICES

12240 - INDEPENDENT AUDITOR
Auditing Services

Total 12240 - INDEPENDENT AUDITOR
Total 01 - ADMINISTRATION

03 : PUBLIC SAFETY

31100 - POLICE DEPARTMENT
Salariee & Wagee - Regular
Salaries & Wages - OT Regular
Salaries & Wages - OT Premium
Salaries & Wages - Holiday Pay
Salaries & Wages - Part Time
FICA/MEDICARE
VRS
Health Insurance
Life Insurance
Disability Insurance
Unemployment Insurance
Workers' Compensation Insurance
Line of Duty Act Insurance

Jul 17 - Mar 18 Budget % of Budget

1,067.64 3,000.00 35.6%

995.26 2,000.00 49.8% —
157.30 1,500.00 10.5% P
163.93 750.00 21.9% =
12,850.00 32,100.00 40.0% N
0.00 1,200.00 0.0% 8
15,234.13 40,550.00 37.6% 10__,
[}
o]
233,436.55 334,000.00 69.9% ‘g
31,570.00 20,000.00 157.9% .
19,351.59 28,500.00 67.9% E
20,527.88 21,000.00 97.8% o
37,805.64 74,150.00 51.0% (2
2,616.75 3,500.00 74.8% )
367.00 2,600.00 14.1% o
4,665.15 2,800.00 166.6% s
402.64 400.00 100.7% o
14,827.00 16,000.00 92.7% o
4,723.20 11,000.00 42.9% =
0.00 5,500.00 0.0% N
9,890.22 15,000.00 65.9% 0

5,312.00 12,000.00 44.3% )

16,159.44 30,000.00 53.9% -

1,657.26 4,000.00 41.4%

2,264.24 6,000.00 37.7% ;
343.87 2,500.00 13.8% =
430.11 6,000.00 7.2% ®

4,538.09 8,000.00 56.7% ©
154.70 2,500.00 6.2% °

9,983.31 15,000.00 66.6% ‘:E

3,915.55 4,000.00 97.9% o
708.46 7,000.00 10.1% e

425,650.65 631,450.00 67.4% %

E

38,666.22 90,000.00 43.0% ©

38,666.22 90,000.00 43.0% L

o3

14,350.00 16,500.00 87.0% g

14,350.00 16,500.00 87.0% §

T

493,901.00 778,500.00 63.4% =

€

[}]

£

258 507.47 351,616.00 73.5% S

5,605.16 9,000.00 62.3% ©

7,983.27 4,100.00 194.7% E
12,439.76 11,000.00 113.1%
2,980.00 19,500.00 16.3%
22,251.97 31,124.00 71.5%
25,644.98 38,189.00 67.2%
40,865.17 62,100.00 65.8%
3,213.10 4,648.00 69.1%
1,596.07 1,864.00 85.6%
0.00 1,636.00 0.0%
11,781.36 11,950.00 98.6%
1,662.00 1,383.00 120.2%
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Town of Haymarket

05/01/18 Revenue & Expenditures Actual To-Date vs Annual Budget
July 2017 through March 2018

Jul 17 - Mar 18 Budget % of Budget
Legal Services 7,277.59 15,000.00 48.5%
Advertising 0.00 100.00 0.0%
Computer, Internet & Website 7,745.18 4,700.00 164.8%
Postage 79.19 300.00 26.4%
Telecommunications 5,805.48 15,200.00 38.2% —
General Prop Ins (Vehicles) 7,330.00 5,000.00 146.6% a‘,
Mileage Allowance 0.00 200.00 0.0% ©
Meals and Lodging 323.30 500.00 64.7% g
Convention & Education 135.00 2,100.00 6.4% =]
Misc - Discretionary Fund 0.00 500.00 0.0% o
Books Dues & Subscriptions 6,073.90 6,800.00 89.3% .g
Office Supplies 4,154.98 3,100.00 134.0% g
Vehicle Fuels 10,199.31 16,000.00 63.7% no:
Vehicle Maintenance/Supplies 8,625.41 8,000.00 107.8% 1
Uniforms & Police Supplies 32,696.89 29,400.00 111.2% t
Community Events 2,146.13 1,000.00 214.6% 2
Mobile Data Computer Netwk Svc 25,897.00 10,000.00 259.0% &’
Capital Outlay-Machinery/Equip 31,592.38 31,520.00 100.2% P
Total 31100 - POLICE DEPARTMENT 555,558.54 697,530.00 79.6% E)
=
32100 - FIRE & RESCUE %
Contributions to other Govt Ent 0.00 10,000.00 0.0% o
=
Total 32100 - FIRE & RESCUE 0.00 10,000.00 0.0% .
~
34100 - BUILDING OFFICIAL 26,275.00 65,000.00 40.4% 3’-,
©
Total 03 - PUBLIC SAFETY 581,833.54 772,530.00 75.3% :
04 - PUBLIC WORKS )
Town Plublic Works 17,205.93 34,749.00 49.5% o
43200 - REFUSE COLLECTION '5
Trash Removal Contract 61,308.77 78,000.00 78.6% g
Total 43200 - REFUSE COLLECTION 61,308.77 78,000.00 78.6% °
[P=d
43100 - MAINT OF 15000 Wash St./Grounds ‘g
Repairs/Maintenance Services 22,094.80 55,000.00 40.2% o
Maint Sve Contract-Pest Control 840.00 2,000.00 42.0% &
Maint Svc Contract-Landscaping 18,675.00 35,000.00 53.4% —
Maint Svc Contract Snow Removal 220.00 7,000.00 3.1% -g
Maint Svc Cont- Street Cleaning 4,575.00 8,000.00 57.2% c
Electric/Gas Services 12,646.23 15,000.00 84.3% g
Electrical Services-Streetlight 3,530.50 5,500.00 64.2% i
Water & Sewer Services 1,331.38 2,000.00 66.6% o3
Janitorial Supplies 0.00 1,000.00 0.0% .
Real Estate Taxes 453.70 2,500.00 18.1% g
Total 43100 - MAINT OF 15000 Wash St./Grounds 67,397.78 133,000.00 50.7% §
Total 04 - PUBLIC WORKS 148,518.53 245,749.00 60.4% [
07 - PARKS, REC & CULTURAL :,C:
71110 - EVENTS £
Contractural Services 52,768.46 65,000.00 81.2% .g
Total 71110 - EVENTS 56,469.67 65,000.00 86.9% g
72200 - MUSEUM
Unemployment Insurance 0.00 750.00 0.0%
Telecommunications 1,704.99 2,200.00 77.5%
Mileage Allowance 0.00 200.00 0.0%
Books, Dues & Subscriptions 0.00 250.00 0.0%
Office Supplies 0.00 250.00 0.0%
Exhibits & Programs 1,016.41 1,500.00 67.8%
Total 72200 - MUSEUM 2,721.40 5,150.00 52.8%
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‘ 9.5.a

Town of Haymarket

Revenue & Expenditures Actual To-Date vs Annual Budget
July 2017 through March 2018

05/01/18

Jul '17 - Mar 18 Budget % of Budget
Total 07 - PARKS, REC & CULTURAL 59,191.07 70,150.00 84.4%
08 - COMMUNITY DEVELOPMENT
81100 - PLANNING COMMISSION
Salaries & Wages - Regular 2,295.00 5,000.00 45.9%
FICA/Medicare 175.57 500.00 35.1% N
Consultants 45,662.24 90,000.00 50.7% <
Mileage Allowance 230.05 500.00 46.0% N
Meals & Lodging 0.00 750.00 0.0% 5
Convention/Education 69.99 2,000.00 3.5% o
o
Total 81100 - PLANNING COMMISSION 48,590.23 98,750.00 49.2% E
81110 - ARCHITECTURAL REVIEW BOARD '8
Salaries & Wages - Regular 1,395.00 4,000.00 34.9% o
FICA/Medicare 94.49 850.00 11.1% ©
Mileage Allowance 0.00 200.00 0.0% 0o
Meals & Lodging 0.00 300.00 0.0% %
Convention & Education 0.00 500.00 0.0% 14
7]
Total 81110 - ARCHITECTURAL REVIEW BOARD 1,489.49 5,850.00 25.5% '3
[
81111 - Board Of Zoning Appeals a
Convention & Education 0.00 500.00 0.0% 1]
FICA / Medicare 0.00 98.00 0.0% e
81111 - Board Of Zoning Appeals - Other 0.00 1,575.00 0.0% '—
M~
Total 81111 - Board Of Zoning Appeals 0.00 2,173.00 0.0% o
Total 08 - COMMUNITY DEVELOPMENT 50,079.72 106,773.00 46.9% e
)
09 - NON-DEPARTMENTAL =
95100 - DEBT SERVICE
General Obligation Bond 183,382.10 231,440.00 79.2% [
Total 95100 - DEBT SERVICE 183,382.10 231,440.00 79.2%
Total 09 - NON-DEPARTMENTAL 183,382.10 231,440.00 79.2%
94101 - CABOOSE ENHANCEMENT PROJECT 0.00 11,000.00 0.0%
94102 - HAYMARKET COMMUNITY PARK 0.00 75,000.00 0.0%
94103 - PEDESTRIAN IMPROVEMENT PROJECT 6,157.24 267,000.00 2.3%
Total Expense 1,576,364.75 2,558,142.00 61.6%
Net Ordinary Income 109,893.02 0.00 100.0%
Net Income 109,893.02 0.00 106.0%

Attachment: Treasurer & Financial Report for 05-0
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Business & Community Relations Report
04/18/2018 — 05/21/2018

2017 Earth Day in Haymarket

Earth Day was held on Saturday, April 21, 2018, from 9 am to 12 noon at Haymarket Community
Park.

Activities that day included:

Haymarket Community Park beautification projects

Community Garden planting lead by Alexander Kelly

Planting wild flowers

Trash truck demonstration by Republic Services

Sunflower planting by Wegmans — Lake Manassas

VVVVY

Dominion Women’s Club — Changes in the Town of Haymarket
On Wednesday, April 18" at 7 pm, Denise Andrews, Business & Community Relations Specialist
has been invited as the guest speaker for the monthly luncheon for the Dominion Women'’s Club
The 20-minute presentation included a brief history of the Town, where the Town is now and the
future of the Town.

Museum Lighting Ceremony — ALS Month

Amyotrophic Lateral Sclerosis (ALS), also known as Lou Gehrig’s disease is a
progressive neurodegenerative disease that affects nerve cells in the brain and the
spinal cord. In this disease, nerve cells break down, which reduces functionality in the
muscles they supply. The cause of ALS is unknown, but with medication and therapy it
can slow ALS and reduce discomfort, but there is no cure.

During the month of May, the Haymarket Museum will be lit "Blue” in observance of ALS

Month.

Town Business Roundtable

The next Town Business Roundtable will be held on Monday, May 21, 2018, at 4:00 pm hosted
by The Fauquier Bank located at: 15240 Washington Street, Haymarket VA.

Discussion topics included:

> Guest speaker Anne Marie Maher, Director of Prince William County Office of Tourism
> 2018 Health & Fitness Day
» Updates from Chief Kevin Lands

St. Paul's Episcopal Church — Changes in the Town of
Haymarket

On Sunday, May 20t at 9:30 am, Denise Andrews, Business & Community Relations Specialist
has been invited as the guest speaker for the monthly congregation meeting for St. Paul’'s
Episcopal Church. The 30-minute presentation included a brief history of the Town, where the
Town is now and the future of the Town.

Attachment: 05-May 2018 - Business & Community Relations Report (3578 : Business and Community Relations Specialist - Denise Andrews)
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Media Coverage
»> 04/18/2018 Gainesville Times — Earth Day in Haymarket

» 04/18/2018 Dominion Women'’s Club — Changes in the Town & Volunteers Needed
» 04/20/2018 Bull Run Observer — Building a community garden

Updates/Coming Soon

» Ground Breaking Ceremony — A Dog's Day Out on Tuesday, May 9", 2018 at 8:30 am.

> Health & Fitness Day — Saturday, June 2, 2018 from 9 am until 2 pm
» Health & Fitness Day applications are now availabie online

9.6.a

: Business and Community Relations Specialist - Denise Andre

»
-

1ent: 05-May 2018 - Business & Community Relations Report (2

Atte

Packet Pg. 46




Town of Haymarket

15000 Washington Street, #100 JERRY M. SCHIRO
Haymarket, VA 20169 BUSINESS MANAGER
703-753-2600

Date of Report: April 30, 2018
BUSINESS MANAGER’S REPORT

Town of Haymarket Council Meeting
May 07, 2018

Administration

Held weekly staff meetings

Attended the Mayor’s weekly staff meetings

Assisted the FOIA Officer with responses

Attended blight ordinance work session

Along with Mayor Leake and the Town Planner conferred with Dominion Power
reference contribution to the Haymarket Community Park.

Attended a follow-up onsite meeting with the County Election Official

Business and Community Relations

Assisted with preparation for Earth Day in the park

Evaluated location for the Health and Fitness Event, moved it to the Town Center
Attend Event Committee meetings

Assisted with Farmer’'s Market setup requirements, fee review

Review banner purchases

Review dog waste collection contract for the park

Finance

Worked with the Town Treasurer on the budget

Drafted and posted Public Hearing notices on the budget and tax rate
Attended budget work session

Prepared a maintenance plan for the upcoming budget

Planning and Zoning

Reviewed bonding requirements with the Town Planner and assisted with bond
collection

Worked with the Town Planner on the Crossroads Village Center submission
Work with the Zoning Administrator on blight enforcement efforts

Property Management and Public Works

L]

Obtained bids for roof replacement on Copper Cricket and Harrover House
Coordinated the roof replacement on the Copper Cricket

Worked with Prince William County Adult Detention Center Workforce to provide

maintenance services in the Haymarket Community Park

Arranged for dehumidifiers to be placed in the Harrover House after basement flooding

Had the basement sump pump in the Harrover house repaired

Attachment: 05-May 2018 Business Manager Report (3583 : Business Manager Report - Jerry Schiro)
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Obtaining quotes to stabilize water leaks in the Harrover house basement

Negotiated new leases for upstairs tenants

Showed vacant upstairs space to potential tenants

Issued one notice of default (tenant is now current)

Reviewed landscape contract and implemented services per the contract

Worked with Rinker to complete modified drawings for building wrap bids
Advertised request for interested contractors to secure preliminary bids

Worked with the Town Engineer and Planner, the County and VDOT on the Jefferson
Street turn lane project and the Pedestrian Improvement project. The right turn lane
project is tabled until the Town Center site plan work is initiated since the two projects
coincide. The pedestrian improvement project is proceeding, the Town’s project cost
share is included in the proposed budget.

9.7.a

1583 : Business Manager Report - Jerry Schiro)

Attachment: 05-May 2018 Business Manager Repo

Packet Pg. 48




[ 10.1.a |

MOTION: _ 520
Regular Meeting

SECOND: Res. No. R-20__ -

RE: AUTHORIZING THE TOWN PLANNER/ZONING ADMINISTRATOR

TO DECLARE CERTAIN STRUCTURES TO BE A DANGER TO THE
HEALTH OR SAFETY OF RESIDENTS OF THE TOWN AND TO
ABATE SUCH DANGERS AS PROVIDED BY STATE CODE AND
TOWN CODE

) WHEREAS, the Town Council of Haymarket has an obligation to protect the
public health, safety and welfare, to promote the common good, and to preserve an attractive
and harmonious community; and

WHEREAS, the Town Planner/Zoning Administrator of Haymarket is familiar
with structures within the Town that endanger the public health or safety of residents of the
Town; and

WHEREAS, it is the desire of the Town Council of Haymarket that dangerous
structures be removed, repaired, or secured;

NOW, THEREFORE, BE IT RESOLVED that the Town of Haymarket
Council does hereby direct that dangerous structures shall be removed, repaired, or secured in
accordance with the following process:

1. The Town Planner/Zoning Administrator shall provide notice to the property owner(s)
and any lienholder(s) as provided in Town Code § 22-5.

2. If the notice period provided in that section elapses without the property owner(s) or
lienholder(s) adequately removing, repairing or securing the structure, the Town
Planner/Zoning Administrator may, with such funds as are budgeted for that purpose,
remove, repair or secure the structure.

3. The Town Planner/Zoning Administrator shall report to the Town Council on whether
the property owner(s) or lienholder(s) has corrected the dangerous condition and, if
not, whether the Town has done so. If funds budgeted for the purpose are inadequate,
the Town Planner/Zoning Administrator shall so report.

Attachment: dangerous structure resolution (RES-2018-1 : Dangerous Structure Resolution)

4. The Town Planner/Zoning Administrator shall assess the property owner(s) civil
penalties, in the amount of $1000, unless the property owner(s) or lienholder(s)
corrects the dangerous condition before the notice period provided in Town Code § 22-
5 elapses.
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: 10.1.a [

520
Regular Meeting
Res. No. R-20__ -
Page Two

BE IT FURTHER RESOLVED that the Town Planner/Zoning Administrator
may exercise reasonable discretion to take other action as provided by state law and Town Code
to protect public health, safety and welfare with regard to such dangerous structures, bearing in
mind the imminence of the risk, the magnitude of the risk, the number of dangerous structures
requiring action, and the availability of Town resources.

David Leake Mayor
On behalf of the Town Council
Of Haymarket, Virginia

-2018-1 : Dangerous Structure Resolution)

ATTEST:

Shelley Kozlowski, Clerk of the Council

YVotes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

Attachment: dangerous structure resolution (
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